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Today’s Discussion
• ARRA Update

– Highway Program
– Rural Transit

• Reforms & Efficiencies
• Reauthorization of SAFETEA-LU
• I-94 Bridge Replacement – Battle Creek



American Recovery 
and Reinvestment Act 

Update



American Recovery and 
Reinvestment Act Update

Month Number of
ARRA Jobs Obligated

Obligation 
Construction Cost 

&CE

Number of
ARRA Jobs Let

Lettings 
Construction Cost Only

March 0 $0.0 1 $0.9

April 49 $151.8 15 $33.7

May 1 20* $41.9 7 $3.6

May 15 ** ** 2 $52.0

June 48 $173.0 28 $50.1

120 Days 117 $366.7

July 13 96.1 30 $196.0

August 1 $109.0 17 $43.6

September 1 $3.8 16 $170.5

Totals 132 $575.6 129 $550.4





Recovery Act Funding 
Rural Transit

• $25.7 Million allocated under FTA Section 
5311 Formula Program
– $3.8M for 5311(f) Rural Intercity Bus
– $21.9M for Rural Transit

• MDOT is the designated recipient
• 50% of funds must be obligated by 

September 1, 2009
• All funds must be obligated by March 1, 

2010
– Obligated means a grant between MDOT 

and FTA



MDOT Objectives for Recovery Act 
Rural Transit

• Upgrade rural bus fleet
• Preserve condition of intercity motor 

coach fleet
• Improve operating efficiency and create 

jobs 
• Improve intercity bus passenger 

experience and create jobs
• Improve rural transit efficiency through 

capital investments that will:
– Reduce operating costs 
– Increase energy efficiency



Two Phased Approach 
Phase 1

• Phase I - first 50% - MDOT will 
obligate about $13.2M
– Projects have been selected by MDOT
– MDOT preparing an application to FTA
– Will include:

• Rural transit buses ≈ $5 M
• Four transit facilities ≈ $6.5 M
• Intercity motor coaches ≈ $1.4 M
• Intercity terminal-related projects ≈

$240,000



Two Phased Approach 
Phase 2

• Phase 2 - remaining 50%:
– Will finalize approach after Michigan Vendor 

Showcase and Summit
– Will probably include:

• Green retrofits of transit facilities
• Small hybrid buses
• Transit equipment
• Additional facility/terminal projects
• Additional buses/motorcoaches if possible



Reforms and 
Efficiencies



MDOT Reforms/Efficiencies
• MDOT has implemented many reforms and 

continues to look for opportunities to become 
a more efficient department

• MDOT prides itself on self-improvement and 
regular process improvement

• Over the past decade, MDOT has undertaken 
numerous and significant steps to improve 
the efficiency and effectiveness of its 
operations                            



MDOT Reforms/Efficiencies
• Examples of Reforms/Efficiencies Already 

Implemented
– Staff reductions while delivering larger programs
– Switching to LED traffic signals
– Numerous technology/process automations

• Transportation asset mapping systems
• Electronic bidding project
• PAVEMAPP and Road Quality Forecasting System
• Bridge inspection & reporting systems
• Weigh-in-motion wireless sensors
• Online transport permit process



MDOT Reforms/Efficiencies
• Examples of Reforms/Efficiencies Already 

Implemented
– Economic Development Fund Direct Grant 

Process
– Rural Transit Asset Management
– Transit Training Partnership



MDOT Reforms/Efficiencies
• Examples of Reforms/Efficiencies Already 

Implemented
– Developing a statewide rail plan
– Expanding asset management plan to state-

owned rail lines
– Aeronautics- Suspension of state/local 

programs
– Aeronautics- Administrative changes 



MDOT Reforms/Efficiencies
• Continuing to identify reforms/efficiencies 

MDOT could implement
• Workshop following today’s meeting to 

discuss:
– 6 possible additional reforms MDOT could 

implement without legislation
– Benefits/Issues associated with each of these 

reform areas



Reauthorization 
of SAFETEA-LU



Reauthorization
• Expecting House Bill in June
• SAFETEA-LU expires Sept. 30, 2009
• Highway Trust Fund balances too low to 

sustain continuation budgets, making 
multiple extensions more difficult



MDOT Reauthorization Positions

Reauthorization Themes
• Fair

• Funded Adequately

• Focused on Priorities

• Flexible

• Forward Thinking



MDOT Reauthorization Positions

Fair
• Achieve real equity

• Authorize for a full a Six Year Period



MDOT Reauthorization Positions
Funded Adequately

• Achieve funding levels to support needed 
investments

• Provide financial stability
• Explore new federal revenue 
• Enhance/expand tolling and private sector 

opportunities
• Protect funding firewalls
• Create a dedicated, multi-year funding 

source for Intercity Passenger Rail



MDOT Reauthorization Positions

Focused on Priorities

• Focus on core programs
• Sharpen focus on borders
• Focus new starts funding to fill urban 

transit gaps
• Consolidate federal transit programs
• Choose effective earmarks, if at all



MDOT Reauthorization Positions

Flexible

• Consolidate Federal Funding Programs to 
Encourage Asset Management

• Take a Sensible Approach to Performance 
Management and Accountability



MDOT Reauthorization Positions
Forward Thinking

• Develop a National Intercity Passenger 
Rail Policy

• Continue Research Program Funding
• Take a Unified Approach to Global Climate 

Change
• Create an Adverse Weather Allocation
• Reinvest GHG Revenue from 

Transportation Back Into Transportation 



I-94 Bridge 
Replacement  
Battle Creek



I-94/Riverside Drive
Bridge Replacement

May 14, 2009 Settlement and Shifting



I-94 WBD
(two temporary lanes)

I-94 EBD
(two temporary lanes)
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I-94EBD: Looking to the east with 6” shift of tail span (Note: 
barrier wall/marking)



Existing west abutment wall at median with new pier foundation 
under construction Lateral movement toward east - toward 

Riverside Drive



Existing east abutment wall at median with new pier foundation 
under construction Lateral movement toward west – toward 

Riverside Drive



West abutment at median of EBD – bottom section of abutment 
moved 4.5” to the east.  

Note: Beam to left of abutment was removed per plan to construct
median structure.



East pier on I-94EBD to right – looking north –
North end of footing is 3” deeper than other footings



West pier on I-94EBD – Micropiling drilling 
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of traffic on median 
portion of bridges
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6" Shift of deck

I-94/Riverside
MM97.5 at Battle Creek

1' settlement

test pile

8 drilled micropiles/cured 
05/24/09

10 drilled micropiles/cured 
05/26/09
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Settlement and shifting was witnessed after noon on 05/14/09. 
EBD lanes closed approximately 1:20PM on 05/14/09.

WBD lanes closed approximately 2:30PM on 05/14/09.
WBD lanes opened at 11:00PM on 05/15/09 after bolting and HMA. 

EBD lanes opened at ____ on 05/__/09 and ___ on 05/__/09 after bolting, pinning, 18 mp, and HMA.Notes by B. Welke.  Recorded on 05/25/09 

5 end diaphragms 
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HMA paving to minimize impact loading
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Construction 
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4.5" shift of 
abutment 

below beams

2 of 6 cores 
with voids, 
filled with 

flowable fill



Thank You!

• MDOT and FHWA
• INDOT, ODOT, LMIGA
• Michigan State Police 
• Battle Creek Utilities
• Anlaan Corporation
• Nicholson Construction
• SME/UM
• Battle Creek Community
• Travelers of I-94
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