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OBD 2014 Update

DBE Data Collection at Time of Bid — Lisa Thompson

Commercially Useful Function (CUF) Monitoring — Frank

Adams

Small Business Program (SBP) — Lisa Thompson
NAICS Codes — Frank Adams

Annual Affidavit New Requirements — Tonya Doyle
Contractor Mistakes — Cedric Dargin

Bridging The Digital Divide — Mike Self



Contractor Data Collection
at Time of Bid

All projects with DBE goals of 6% or more

Three lowest “as submitted bidders” submit DBE information by
2pm on the letting date. Form 5111

DBE’s must submit form 5110 and a copy of their quotes by 2pm.

Lowest bidder then submit blue sheet in 3 days. Failure to submit
DBE information results in rejected bid

Modifications or waiver requests submitted to GFE review
committee within 3 days of the letting



Commercially Useful
Function

DBE companies are required to perform a CUF.
e Manage

* Supervise

e Perform

* Receive Payment

MDOT has developed a form # 4109 to record DBE activity






CUF Certification on
MDOT Final
Estimate Submittal Form 1105

| certify that to the best of my knowledge the
contracting records have been reviewed and;

The Disadvantaged Business Enterprise (DBE)
companies have been monitored on the project site
and;

Work committed to DBE companies has been
performed by the respective companies with the
exception of the following companies listed below
which have been forwarded to the Office of
Business Development (OBD) for further
investigation.



Small Business Program

e MDOT’s Small Business Program (SBP)
IS a race and gender neutral program
designed to provide contracting
opportunities for small businesses on
FAA, FHWA and FTA.



Small Business Program

e Businesses considered small by SBA and
Disadvantaged Business Enterprise (DBE)
standards

* Owned by individuals who meet criteria for
economic disadvantage under the DBE
program



Small Business Program

e All DBE’s meet the small business and economic
disadvantage standards

e Meet all standards and requirements that other
companies must meet (prequalification, etc.)

 DBE firms must be equal opportunity employers
and are subject to all EO contractual obligations.



Small Business Program

* Eleven SBP projects awarded between March
1 and September 1, 2013 ($2.7 million)

* Ten projects awarded so far in FY 2014 (52.3
million)

* Nine projects awarded to DBE’s since March
2013



NORTH AMERICAN INDUSTRY CLASSIFICATION
SYSTEM (NAICS)

e The USDOT has emphasized that all certifying
agencies give specific NAICS codes to all DBE’s in
their respective directories

e The North American Industry Classification
System (NAICS) is the standard used by Federal
statistical agencies in classifying business
establishments for the purpose of collecting,
analyzing, and publishing statistical data related
to the U.S. business economy



NAICS CODES

 The DBE applicant firm must state the line of
work it performs

e Certifying agencies apply the most
appropriate NAICS classification codes which
are recognized by all certifying agencies

 Each NAICS classification code has a
corresponding size standard designation from
the Small Business Administration (SBA)



NAICS CODES
SIZE STANDARDS

e Examples
237310 Highway, Street, and Bridge Construction $33.5 million

237990 Other Heavy and Civil Engineering Construction  $33.5 million
238140 Masonry Contractors $14.0 million

484220Specialized Freight (except Used Goods) Trucking $25.5 million



DBE SIZE STANDARDS

e Size standard derived by averaging three years
gross receipts

* The current DBE program maximum is $22.41
million



MDOT Work Classifications

e MDOT assigns NAICS codes to DBE’s,
applying appropriate size standard

e The DBE must also be assigned MDOT
work classifications (including
prequalification) before they work on

MDQOT projects

e The DBE owner must be able to control
the firm in each work classification



Annual DBE Renewal Affidavit
Requirements

Must provide most recent SIGNED personal and
business tax statements

Must provide SIGNED copies of business tax
statements for all affiliate companies
— MDOT will ask for all schedules for all forms as
needed.

Must include on PNW form value of ALL
properties owned along with the percentage
owned by the disadvantaged individual.

Assets in foreign bank holdings must be
submitted as part of the PNW.



Annual DBE Renewal Affidavit
Requirements

 Once your renewal is processed you will
receive a card in the mail.

e Letters are only sent to firms who are being
removed as DBE’s.

e Contractors requesting proof of certification
should use the MUCP website.
www.michigan.gov/mucp




EEO Networking Solutions

Bridging the Digital Divide

Michael Self
Contractor Communications Network



A little Back Ground

=10 Years representing AASHTO
= Key Roles
= Electronic Bidding — Agency and Prime
=DBE Compliance
s AASHTOWare Trns*Port (currently known as Project)

=15 Years Civil Rights
=" Member Transportation Research Board DBE Committee

=Transportation Research Board of the National Academies -
DBE Small Business Program Panel member



A little History

10 Years ago

" Prior to a Letting where did Small and
Disadvantaged Businesses Network with
Primes to find opportunities for work?
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Hotel — aka War Rooms

= Small and Disadvantaged Businesses networked with
Primes and 2" tier subs

= Prime Estimators on-site
= DBE’s were told what sub quotes were needed
= Newly Certified DBE’s attended

*" This was the one place to Network and bid on Jobs



What Major Change Forced War
Rooms into Extinction?



Electronic Bidding

= Efficient
= Saves money

= No more throwing out a low bid over
discrepancies

" More competitive bids
= Stream lines the bidding process

BUT..... It had other impacts



The New World of Bidding and
Networking in Construction

Primes and Agencies



The New World of Finding Opportunities
and Networking in Construction

Tools of the Small and Disadvantaged Business world

Find an Opportunity



Small and
Disadvantaged Business Electronic Bidding Agency / Prime



BRIDGING THE DIGITAL DIVIDE

GRASSROOTS TO TECHNOLOGY



NO MORE
PAPER AND HIGHLIGHTER

Michigan Department of Transportation November 15 Letting
e 97 Proposals
e Over 9000 Line Items



No One left behind



No One left behind



No One left behind



BRIDGING THE DIGITAL DIVIDE
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Technology — No One left behind




































NO MORE MISSED OPPORTNUNITIES

Grassroots

Michigan Department of Transportation November 1%t Letting
Opportunity Reports

85 % of all line items match to a Certified DBE Work Type

57 Certified Work types matched to Work Opportunities

Technology

Michigan Department of Transportation November 1%t Letting
Contractor Communications Network — www.contractorcn.com
97 Proposals

Over 9000 Line Items

Opportunities in 4 clicks of a mouse




For more information

= Michael Self

Director — Small and Disadvantaged Business
Solutions

EEO Networking Solutions
Phone: (352) 505-6442
e-mail: Mike.Self@contractorcn.com



