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Q1 Has a "firm" budget to accomplish the two projects already been established?  
 
A1:  Contract has been capped at $425,000. 
 
Q2. If so for the selected firm, will there be an opportunity to negotiate a scope that matches the 

established fee? 
 
A2: Price is 27% of the selection criteria scoring, which negates any negotiations. 
 
Q3.  Does the fee reflected on the bid sheet need to stay below the $1 million cap identified in the 

RFP?  
 
A3: See previous answers. 
 
Q4. What is the actual anticipated schedule for the project?  Is it 12 months or 8 months, both time 

frames are reflected in the RFP.   
 
A4: The schedule is 8 months, the language in the Scope of Services has been updated to reflect this. 
 
Q5.   Will payments for the project be tied to the 7 milestone/deliverables shown in the RFP or will 

there be an opportunity to add additional milestone/deliverables for payment purposes?  
 
A5: It is anticipated payments will be based on the milestones presented.  
 


