Update Schedule Narrative
[Contract ID]

Submission Date: 02/12/19
Schedule Filename: CPM_[Contract ID]_2019-02-09_1SU
[bookmark: _GoBack]Schedule Data Date: 02/09/19

A. Completion Date – 
	Milestone
	Contract
	Current Schedule Date
	Previous Schedule Date
	Explanation for Variance
(if applicable)

	Project Completion Date:
	
	
	
	




B. Interim Dates– (as applicable to project)
	Milestone
	Contract
	Current Schedule Date
	Previous Schedule Date
	Explanation for Variance
(if applicable)

	Interim Open to Traffic Date:
	
	
	
	


	Project Completion Date:
	
	
	
	




C. Activities – [provide a list of activities that have been added or deleted from the schedule since the last accepted submittal and an explanation for each]

D. Relationships – [provide a list of changes in activity relationships, along with an explanation for each]

E. Original Durations – [provide a list of original durations that have been changed since the last accepted submittal, along with an explanation for each]

F. Work Performed – [provide a description of the work performed since the last accepted submittal]

G. Variance in Work Performed – [provide a description of and explanation for, any changes between the work performed since the last accepted submittal and the work planned at the time]

H. Schedule Problems – [provide a detailed description of any schedule related unresolved problems, actual or anticipated]

I. Delays – [describe unresolved actual and anticipated delays, including identification of the type, the cause, who is responsible, what activities are or will be affected and the actions required to mitigate delays, or the plan to recover lost time]

J. Critical Path – [provide a description of the critical path including discussion about activities that may become critical if any delays occur]

K. Newly Critical Activities – [provide a list of activities that have become critical since the last accepted submittal]

L. Changes in Resources – [list any changes to resources including but not limited to crew sizes, work shifts, and equipment]
