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FCP Activities
In Fiscal Year (FY) 2008, the FCP performed 50,777 stops, 
including 36,793 assists (occupied vehicles, debris, accidents, 
etc.) and 13,984 abandoned vehicle stops. June 2008 
experienced the most overall activity.  

FCP Assists by Type
The chart below identifi es the different capacities in which the 
FCP is able to help maintain mobility on the freeway system by 
assisting stranded motorists and removing debris from the 
roadway.  Seven percent of the time, the motorist was gone upon 
FCP’s arrival to the scene. 

FCP Average Service Times
Response time is calculated from the time the control room 
operator dispatches the FCP driver to the time the driver arrives 
on scene. Clear time is the duration from the time that the driver 
arrives on the scene until the driver completes the assist.

FCP Annual Assists by Time of Day
The bars in the graph below represent the number of average 
assists per hour, and the line represents the average response 
time in minutes.  During the afternoon rush, the FCP helps the 
most amount of people with short response times.
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Construction projects which require extended freeway closures 
such as “Dodge the Lodge” and “Gateway” have signifi cant impacts 
on FCP assists per mile.  The assists per mile along M-10 
increased from 10.4 in FY 2007 to 19.5 in FY 2008 due to 
“Dodge the Lodge.”  The assists per mile along I-75 from I-94 
to I-96 decreased from 19.4 in FY 2007 to 13.7 in FY 2008 due 
to “Gateway.”  
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October 2007
MITSC monitors a high-impact 
incident that closed northbound 
I-275 at Ford Road for over 
five hours.

November 2007
In anticipation of winter weather, 
MITSC leads discussions on 
improving regional winter 
operations.

December 2007
Management complete Standard 
Operator Procedures (SOP) 
manual and develop online quiz 
for operator initial certifi cation and 
recertifi cation every six months. 

January 2008
MITSC facilitates an after-action 
review of the tanker accident/
fi re on the Rouge River Bridge.

February 2008
FCP hours of operation adjust to 
support Gateway traffi c.

March 2008
MITSC updates sign location 
map, FCP route map, and 
Gateway construction DMS map 
to GIS format. 

April 2008
MITSC hosts the NCAA Regional 
Finals after-action review 
meeting to plan for the NCAA 
Championship Game coming to 
Ford Field in 2009.

May 2008
MITSC conducts two incident 
responder safety workshops.

June 2008
Control room operators 
disseminate information on 
dynamic message signs for 
Freedom Festival Fireworks and 
Red Wings Stanley Cup Parade.

July 2008
MITSC modifi es its Call 
Tracking software and shares 
the enhanced software with 
two other MDOT offi ces. 

August 2008
The control room supports a 
video shoot for Jackie Paige, 
Channel 2 News, to launch 
camera sharing over PDA 
devices and cell phones.

September 2008
MITSC staff complete 
Crystal Reports training in 
preparation for the new monthly 
performance measures format, 
which will debut in FY 2009.
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