
Michigan Department of Transportation

Completion of Gateway Project

Pre‐Bid Meeting
March 26, 2012

Tia Klein, P.E. ‐ Senior Contracts & Project Admin.
Chris Youngs, P.E. ‐ D/B Program Coordinator  
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Meeting Overview

• Project Background
• Scope Definition
• Project Schedule
• Contract Documents
• Q&A Opportunity
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Project Background

• Gateway Contract Phases 1 ‐ 7
• MDOT Phase 7 complete in May 2012
• Construct in accordance with the Agreements

– Retain some $145M of FHWA funding
– Improve flow from the bridge to the freeways
– Remove commercial traffic from local streets
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Project Background
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General Scope

• Demolish Pier 19 and Span 19 of DIBC S01
• Construct Dedicated Truck Road
• Relocate Toll Collection Booths
• Reconstruct Portions of DIBC S01
• Construct Dedicated Public Road in the Plaza
• Construct Emergency/Maintenance Roads
• Provide access to all facilities at all times
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Scope – Span 19/Pier 19
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Source: DIBC Performance Bond Drawings as presented in MDOT/DIBC Gateway project agreement
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Scope – Dedicated Truck Road
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Source: DIBC Performance Bond Drawings as presented in MDOT/DIBC Gateway project agreement
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Scope – Dedicated Public Road

Design‐Build Project: Ambassador Bridge Plaza – Gateway Completion       March 26, 2012

Source: DIBC Performance Bond Drawings as presented in MDOT/DIBC Gateway project agreement
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Project Schedule – Phase I

• Pre‐Bid Meeting March 26, 10AM
• RFQ Release March 26
• RFQ Question Deadline March 28, 12PM
• SOQ Due March 29,   8AM
• Shortlist Released March 30
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Project Schedule – Phase II

• Issue Draft RFP March 30
• Issue Final RFP April 4
• Technical & Price
Proposals Due April 9

• Contract Award April 10‐13
• Construction Start April 16
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Construction Milestone Dates

• Pier 19, Span 19 
Demolition Complete end of April

• Truck Road Open to
Traffic mid‐May

• All Components Open
to Traffic  TBD

• Punch list work Complete TBD
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Incentives / Disincentives

• Details are being finalized
• Truck Road Incentive/Disincentive
• Project Open to Traffic Incentive/Disincentive
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Contract Documents Overview

• Contract Documents (order of precedence)
– Book 1 – Terms and Conditions
– Book 2 – Technical Requirements
– Book 3 – Standards
– Contractor’s Proposal
– Instructions to Proposers (ITP)

• Reference Information Documents (RID)
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Contract Documents Overview

• Lump Sum Contract
– Limitations on Change Orders
– Roles and Responsibility for Design
– Roles and Responsibility for Construction
– Roles and Responsibility for Field Changes
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Instructions to Proposers

• Requests for Clarification
• Addendum Process
• Technical Proposal
• Lump sum bid
• Evaluation 
• Identifying the Successful Proposer
• Escrowed Proposal Documents
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Book 1 – Terms & Conditions

1. Contract Components, Interpretations of Contract 
Documents

2. Obligations of Contractor
3. Information Supplied to Contractor: Responsibility 

for Design
4. Completion Schedule 
5. Control of Work
6. Access to Site: Utility Relocation and Environmental 

Mitigation
7. Equal Employment
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Book 1 – Terms & Conditions

8. Surety Bonds
9. Insurance
10. Risk of Loss

11. Payment ‐ Contract price and invoicing
12. Shared Risk Item work, Price Adjustments and 

Defined Quantity Prices
13. Changes in Work
14. Suspension of work
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Book 1 – Terms & Conditions

15. Termination of contract
16. Default
17. Damages
18. Indemnification
19. Partnering, Claims for Adjustment and Disputes.
20. Acceptance of Project
21.Warranty and Maintenance
22. Documents and Records
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Book 1 – Terms & Conditions

• Exhibits 1‐A (Definitions) through 1‐F
• Acceptance “Formal conditional determination in writing by MDOT 

that a particular matter or item appears to meet the requirements of the 
Contract Documents.”

• Approval “Formal conditional determination in writing by MDOT that a 
particular matter or item is good or satisfactory for the Project. Such 
determination may be based on requirements beyond those set forth in the 
Contract Documents without payment of additional compensation or a time 
extension and may reflect preferences of MDOT.”
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Book 2 – Technical Requirements

• Section 1 ‐ General
• Section 2 – Project Management

– Scheduling
– Design quality
– Review process
– Electronic submittal/review process

• Section 3 – Public Information
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Book 2 – Technical Requirements

• Section 4 – Environmental
– Potential hazardous materials
– Contaminated non‐hazardous materials 
– Permitting Process 
 Minimum NPDES processing times

• Section 5 – Third Party Agreements 

Design‐Build Project: Ambassador Bridge Plaza – Gateway Completion       March 26, 2012



Q
&
A

In
tr
od

uc
tio

n
Sc
op

e
Sc
he

du
leC

on
tr
ac
tD

oc
um

en
ts

Book 2 – Technical Requirements

• Section 6 – Utilities
– Roles and Responsibilities
– Changes in the Work relating to Utilities

• Section 7 – Right of Way 
– Project must fit within MDOT‐delineated right of way

• Section 8 – Geotechnical
– Provided Information
– Contractor Responsibilities
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Book 2 – Technical Requirements

• Section 9 – Land Surveying
– Provided Survey Information 
– Contractor Responsibilities
 More survey as necessary to develop design, complete 

construction and prepare as‐built plans

• Section 10 – Grading
• Section 11 – Roadway

– Discussion of Project Limits

• Section 12 – Drainage
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Book 2 – Technical Requirements

• Section 13 – Bridges
• Section 14 – Landscaping (Minimal)
• Section 15 – Aesthetics (Minimal)
• Section 16 – Signing
• Section 17 ‐ ITS
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Book 2 – Technical Requirements

• Section 18 – Maintenance of Traffic 
• Section 19 – Project Maintenance
• Section 20 – Non‐motorized Facilities
• Section 21 – Railroads (N/A)
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Book 3 ‐ Standards

• Application of Standards
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RID

• Reference Information Document
• Information relevant to project but NOT 
contractual

• Complete sign‐in sheet for expedited access to 
this information on project SharePoint site
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SharePoint Site:
https://mdot‐dbf.com/MDOTGateway/

Pre‐bid presentation will be posted by March 30.

For more information, please contact Tia Klein:
schneet@michigan.gov (313) 967‐5407
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