A MUST DISADVANTAGED BUSINESS ENTERPRISE

?\T/E iINTDI Project Management - An Overview:

MDOT'’s Disadvantaged
Business Enterprise Sponsored hy the Michigan Department of Transportation

(BSE) program works Tuesday, Oct. 27, 2015 - 9a.m. - 1 p.m.

to ensure that firms . . ‘ .
Detroit Operations and Service Center, 1060 W. Fort St., Detroit, Ml
owned and controlled

SRNLCIECTEIUEUREE Provide training on: This session will be held in an open-discussion format starting with the
and other socially basic roles and functions Project Managers play within an organization and how a project’s
and economically overall success can be measured. Estimating, planning, scheduling, and customer procurement

will be covered in general terms; however, group involvement will enhance these topics based

on individuals’ questions, experiences, and participation in deliberating real project scenarios.

Expectations and documentation requirements specific to MDOT, from the pre-construction

meeting to the final estimate, will also be included. Topics are for the beginning project manager

SSCNLES SAR LU or intermediate manager transitioning into project management on MDOT projects.

Remember to Register REGISTRATION DEADLINE IS FRIDAY, OCT. 23
LOCATION REGISTRATION FORM

disadvantaged persons
have the opportunity

to grow and

%> O Company Name:

Participant Name:

MDOT DBE Prime Contractor

Address:

City: State: Zip Code:
Bus. Phone: Fax:

E-mail Address:
Detroit Operations and Service Center Please contact: JoAnn Harris

/ 1060 W. Fort St. Phone: 517-373-3282

= Detroit, MI 48226 E-mail: harrisj@michigan.gov
“MDO I 866-323-4009 Fax: 917-335-6859 (make a copy for each attendee)
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