HILLSDALE

‘12 UNSPENT APPROP

‘13 TARGET

‘13 BEG BAL

Transit (Computer/Radio)(JN106441)

Countywide Pavement Markings(JN 118965)
State/Knowles (Bridge - Dewey, Mauck - N Adams VL)(JN 114423)
Pittsford Rd (Camden-Squawfield)(JN 118962)

W Bacon Rd (M49 - Spring)(JN 118963)

Maumee Rd (SVL - US12, Jonesville)(JN 118966)
Hadley Rd (Sterling to CL)(IN 114422)

Herring Rd (M49 - Cronk)(IN 114427)
Knowles/Sterlina/Moscow Rds (NAV - US12)(IN 118964)

‘13 END BAL

‘14 TARGET

‘14 BEG BAL

Transit (Capital)(JN 119297)

S Hillsdale & Montgomery (JN 119305)
Sterling Rd (Squires Rd - M49)(IN 119303)
Beecher Rd (US127-Kelso)(JN 114424)
Reading Rd (M99-Pittsford)(JN 119299)
Moscow Rd (US12-Masker)(IN 119307)

‘14 END BAL

*15 TARGET

'15 BEG BAL

Beecher Rd (Osseo-Pittsford)(JN 119316)

Transit (JN 119298)

Waldron Rd (Prattville-M34)(IN 119315)
Litchfield Rd (Concord-UIS12)(JN 119314)

S Hillsdale Rd (Reading-Hillsdale UB)(JN 119313)
E. Camden Rd (Waldron-US12)(JN 119312)

W. Litchfield Rd (@ Sand Creek)(JN 119311)

*15 END BAL
‘16 TARGET
‘16 BEG BAL

*16 END BAL
‘17 TARGET
'17 BEG BAL

‘17 END BAL

Work Description

Communication Equipment
Pavement Markings
Preventative Maintenance
Preventative Maintenance
Preventative Maintenance
Resurface

Preventative Maintenance
Preventative Maintenance
Resurface

Vehicle Equipment
Preventative Maintenance
Preventative Maintenance
Preventative Maintenance
Preventative Maintenance
Resurface

Preventative Maintenance
Maintenance Equipment
Preventative Maintenance
Preventative Maintenance
Preventative Maintenance
Resurface

Replace Superstructure

COUNTY BALANCE SHEET
TASK FORCE #2 - 6/12/2013

STP
$337,469
$628,626
$966,095

$10,000
$225,000
$80,000
$80,000
$80,000
$200,000
$80,000
$20,000
$250,000

($58,905)
$641,199
$582,294

$10,000
$80,000
$80,000
$80,000
$80,000
$165,000

($360,683)
$667,103
$306,420

$306,420
$680,445
$986,866

$986,866

FED-D

STATE-D
$53,322
$134,923

$188,244

$38,013
$134,923
$172,936

$172,936

LOCAL

$2,500

$20,000
$20,000
$20,000
$50,000
$20,000

$2,500
$20,000
$20,000
$20,000
$20,000

$18,000
$12,500
$20,000
$20,000
$20,000

TOTAL

$12,500
$225,000
$100,000
$100,000
$100,000
$250,000
$100,000

$25,000
$500,000

$12,500
$100,000
$100,000
$100,000
$100,000
$275,000

$90,000
$22,500
$100,000
$100,000
$100,000
$575,000
$400,000
$0

JACKSON
‘12 UNSPENT APPROP -
‘13 TARGET -
‘13 BEG BAL -
Various PM Projects (Moscow,Pulaski, Vicary)(JN 111816) Resurface

Main Street (3rd - SVI, Concord)(JN 116181)

Work Description STP
($430,432)
$854,392
$423,959
$645,000
$124,000

‘13 END BAL -
‘14 TARGET -
‘14 BEG BAL -
Jefferson Rd (US 127 - Village of Brooklyn) (JN 111815) Resurface
Marshall St (VL - M50, Brooklyn)(JN 119294) Resurface

($345,041)
$871,480
$526,439
$721,000

$97,000

($291,561)
$888,909
$597,348
$100,000
$440,000

‘14 END BAL -
*15 TARGET -
'15 BEG BAL -
Transit (JN 119272) Van Purchase

Moscow Rd (CL - M60)(JN 119269) Resurface

Dearing (194 - Springport)(JN 119288) Resurface

‘15 END BAL -
‘16 TARGET -
‘16 BEG BAL -
Transit (JN 119273) Van Purchase

Hardcastle (124 - Homing)(IJN 119289) Resurface

Countywide Preventative Maintenance (JN 119291) Preventative Maintenance

($172,652)
$906,687
$734,036
$100,000
$400,000
$200,000

*16 END BAL -
‘17 TARGET -
'17 BEG BAL -
Transit (JN 119274)

CountywidePreventative Maintenance (JN 119274)

$34,036
$924,821
$958,857
$100,000

Preventative Maintenance $900,000

0
‘17 END BAL - ($41,143)

STATE-D
$19,296
$163,613
$182,908
$205,000
$31,000

($53,092)
$163,613
$110,521
$208,000
$0

($97,479)
$163,613
$66,133
$0
$110,000
$87,500

($131,367)
$163,613
$32,246
$0
$100,000
$20,000

($87,754)
$163,613
$75,859
$0
$200,000

0
($124,141)

LOCAL

$0
$88,388
0

$0
$24,250

TOTAL

$850,000
$243,388

$929,000
$121,250

$125,000
$550,000
$317,500

$125,000
$500,000
$220,000

$125,000
$1,100,000



LENAWEE

*12 UNSPENT APPROP

‘13 TARGET

‘13 BEG BAL

Bucholtz Hwy (Deerfield VL-Rodesiler)(JN 119236)
Beecher Rd (Morey Hwy-M34)(JN 119228)

Clinton Macon Rd (Clinton Village-Ford Hwy)(JN 119237)
County Line Hwy (US223-Rodesiler)(JN 119238)
Medina Rd (US127-Dillon)(JN 114452)

Rogers Hwy/Rouget Rd (US223-Russell)(IN 119241)
Round Lake Hwy (US223-US12)(JN 114455)

Forrister Rd/Townley Hwy (Rollin-Manitou)(JN 119244)
Countywide Preventative Maintenance(JN 120795)

‘13 END BAL

‘14 TARGET

‘14 BEG BAL

Transit (JN106449)

Beecher Rd (US127-Posey Lake)(JN 119248)

Beecher Rd (Posey Lake-Morey)(JN 119249)

Clinton Macon Rd (Ridge Hwy-Ford Hwy)(IN 119251)

Munson Hwy (Ohio State Line-Lime Creek Rd)(JN 119252)
Riga Hwy (Yankee Rd-Ottawa Lk Rd)(JN 119254)

Morey Hwy/Plank Rd/skinner Hwy (Beecher-Rome)(JIN 119257)

‘14 END BAL

'15 TARGET

'15 BEG BAL

Transit (Radios)(IN 119278)

Ford Rd (M50-Clinton Macon)(JN 119258)
Forrister Rd (Skinner-US223)(IN 119262)
Gorman Rd (M52-Hodges)(IN 119263)
Gorman Rd (Hodges-Crockett)(JN 119265)
Pentecost Hwy (Shepherd-M50)(IN 119266)

'15 END BAL

‘16 TARGET

‘16 BEG BAL

Transit (JN 119277)

Gorman Rd (M52-Sand Creek)(JN 119279)

Hodges Hwy (Ohio SL-Weston Rd)(JN 119281)

Matthews Hwy (M50-US12)(IN 119282)

Stadler Rd (County Line Hwy-Riga Hwy)(JN 119284)
Tecumseh Clinton Hwy (Tecumseh CL-Clinton VL)(JN 119286)
Weston Rd (Pence-Berkey)(IN 119287)

‘16 END BAL
‘17 TARGET
'17 BEG BAL

'17 END BAL

Work Description
Resurface

1.5" Mill/Overlay
Wedgae/Chip Seal
Chip Seal

Chip Seal
Resurface
Wedge/Chip Seal
Wedge/Chip Seal
Chip Seal

Tires

Resurface
Resurface
Wedge/Chip Seal
Chip Seal
Wedge/Chip Seal
Wedge/Chip Seal

Office Equipment
Wedge/Chip Seal
Chip Seal

1.5" Overlay
Wedge/Chip Seal
Wedge/Chip Seal

Tires

Wedge/Seal
Wedge/Seal
Wedge/Seal
Wedge/Seal

Joint Repair & 1.5" Ov
1.5" Overlay

STP
$577,203
$831,772

$1,408,974
$20,000
$400,000
$76,000
$80,000
$0
$1,000,000
$0

$0
($235,026)
$848,407
$613,381
$8,650
$288,000
$352,000
$76,000
$64,000
$44,000
$76,000

($295,269)
$865,375
$570,106

$11,200
$80,000
$80,000
$280,000
$48,000
$60,000
$0

$0
$10,906
$882,683
$893,589
$8,650
$60,000
$68,000
$80,000
$52,000
$180,000

$44,939
$900,336
$945,275

0
$945,275

0
($376,406)

($376,406)
0

0
($376,406)

($376,406)
0

($376,406)

($376,406)
0

0
($376,406)

($376,406)
0

0
($376,406)

STATE-D
$397,231
$168,205
$565,436
$80,000
$0

$400,000

($30,564)
$168,205
$137,641

$254,051

$422,256

$422,256

LOCAL

$0
$100,000
$19,000
$20,000
$12,000
$0
$17,000
$17,000
$94,101

$2,162
$72,000
$88,000
$19,000
$16,000
$11,000
$19,000

$2,800
$20,000
$20,000
$70,000
$12,000
$15,000
$0

$0

$2,162
$15,000
$17,000
$20,000
$13,000
$0
$100,000
$0

$0
$0
$0
$0

TOTAL

$100,000
$500,000
$95,000
$100,000
$60,000
HIHHHH
$85,000
$85,000
$470,507

$10,812
$360,000
$440,000
$95,000
$80,000
$55,000
$95,000
$0

$0

$0
$14,000
$100,000
$100,000
$350,000
$60,000
$75,000
$0

$0
$10,812
$75,000
$85,000
$100,000
$65,000
$400,000
$500,000

‘12 UNSPENT APPROP
‘13 TARGET
‘13 BEG BAL

‘13 END BAL
‘14 TARGET
‘14 BEG BAL

‘14 END BAL
'15 TARGET
'15 BEG BAL

‘15 END BAL
‘16 TARGET
‘16 BEG BAL

*16 END BAL
‘17 TARGET
'17 BEG BAL

‘17 END BAL

TASK FORCE #2 TOTALS

STP
$484,239
$2,314,790
$2,799,029

($638,971)
$2,361,086
$1,722,114

($499,536)
$2,408,307
$1,908,771

($522,429)
$2,456,473
$1,934,045

$385,395
$2,505,603
$2,890,998

$1,890,998

FED-D
$0
$0
$0

STATE-D
$469,849
$466,740
$936,589

($376,406) ($145,411)

$0
($376,406)

($376,406)
$0

($376,406)

($376,406)
$0
($376,406)

($376,406)
$0
($376,406)

($376,406)

$466,740
$321,329

$3,329
$466,740
$470,070

$77,570
$466,740
$544,310

$204,310
$466,740
$671,051

$471,051
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