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CPM_10576-040626_2018-11-20_1BSCPM_10576-040626_2018-11-20_1BSCPM_10576-040626_2018-11-20_1BS 277d 20-Nov-18 11-Dec-19 6d

MilestonesMilestonesMilestones 255d 20-Nov-18 11-Nov-19 4d

A4900 Contract Award 0d 20-Nov-18 7d 040626 - 5d Week

A4910 Commence Field Work 0d 16-Apr-19 20d 040626 - 5d Week - 
Field Work

A4920 Project Completion (Open to Traffic) 0d 11-Nov-19* 4d 040626 - 5d Week

Submittals / ProcurementSubmittals / ProcurementSubmittals / Procurement 277d 20-Nov-18 11-Dec-19 6d

Project ScheduleProject ScheduleProject Schedule 277d 20-Nov-18 11-Dec-19 6d

Initial Baseline ScheduleInitial Baseline ScheduleInitial Baseline Schedule 71d 20-Nov-18 26-Feb-19 13d 040626 - 5d Week

A5220 Develop and Submit Baseline Schedule (1BS) 15d 20-Nov-18 10-Dec-18 13d 040626 - 5d Week

A1870 Develop and Submit Interim Project Schedule (IS) 7d 20-Nov-18 28-Nov-18 14d 040626 - 5d Week

A5230 MDOT Review and Comment Interim Project Schedule (IS) 7d 29-Nov-18 07-Dec-18 14d 040626 - 5d Week

A1890 MDOT Review and Comment Baseline Schedule (1BS) 14d 11-Dec-18 28-Dec-18 13d 040626 - 5d Week

A5240 Contractor Revise and Resubmit Baseline Schedule (1BS_R1) 7d 31-Dec-18 08-Jan-19 13d 040626 - 5d Week

A5250 MDOT Review & Comment Baseline Schedule (1BS_R1) 14d 09-Jan-19 28-Jan-19 13d 040626 - 5d Week

A5260 Contractor Revised & Resubmit Baseline Schedule (1BS_R2) 7d 29-Jan-19 06-Feb-19 13d 040626 - 5d Week

A5270 MDOT Review & Approve Baseline Schedule (1BS_R2) 14d 07-Feb-19 26-Feb-19 13d 040626 - 5d Week

Update SchedulesUpdate SchedulesUpdate Schedules 177d 27-Feb-19 31-Oct-19 13d 040626 - 5d Week

A5280 Maintain chedule and Provide Monthly Updates 177d 27-Feb-19 31-Oct-19 13d 040626 - 5d Week

Final Update ScheduleFinal Update ScheduleFinal Update Schedule 30d 12-Nov-19 11-Dec-19 8d 040626 - 7d Week

A5290 Submit Final Update Schedule 30d 12-Nov-19 11-Dec-19 8d 040626 - 7d Week

MSLsMSLsMSLs 20d 20-Nov-18 17-Dec-18 239d 040626 - 5d Week

A5080 Submittal - Restoration (Trees) MSL 20d 20-Nov-18 17-Dec-18 239d 040626 - 5d Week

A5070 Submittal -Pavement Striping MSL 20d 20-Nov-18 17-Dec-18 239d 040626 - 5d Week

A5050 Submittal - Sidewalk, ADA, C&G - MSL 20d 20-Nov-18 17-Dec-18 211d 040626 - 5d Week

A4950 Submittal - Traffic Signal Materials MSL 20d 20-Nov-18 17-Dec-18 85d 040626 - 5d Week

Concrete ProductionConcrete ProductionConcrete Production 40d 20-Nov-18 14-Jan-19 90d 040626 - 5d Week

Mix DesignsMix DesignsMix Designs 20d 20-Nov-18 17-Dec-18 90d 040626 - 5d Week

A5000 Submittal - Concrete Mix Designs 20d 20-Nov-18 17-Dec-18 90d 040626 - 5d Week

QAQC PlanQAQC PlanQAQC Plan 20d 18-Dec-18 14-Jan-19 90d 040626 - 5d Week

A5010 Submittal - Concrete QC Plan 20d 18-Dec-18 14-Jan-19 90d 040626 - 5d Week

Traffic Signal Equipment / CabinetTraffic Signal Equipment / CabinetTraffic Signal Equipment / Cabinet 140d 20-Nov-18 03-Jun-19 27d 040626 - 5d Week

CabinetsCabinetsCabinets 140d 20-Nov-18 03-Jun-19 27d 040626 - 5d Week

A4990 Prepare Submittal & Submit -Traffic Signal Equipment/ Cabinet 20d 20-Nov-18 17-Dec-18 27d 040626 - 5d Week

A5300 MDOT Review & Comment - Traffic Signal Equipment / Cabinet 15d 18-Dec-18 07-Jan-19 27d 040626 - 5d Week

A5310 Revise & Resubmit - Traffic Signal Equipment / Cabinet 10d 08-Jan-19 21-Jan-19 27d 040626 - 5d Week

A5320 MDOT Review & Approve - Traff ic Signal Equipment / Cabinet 15d 22-Jan-19 11-Feb-19 27d 040626 - 5d Week

A5150 Cabinets - Fabrication 60d 12-Feb-19 06-May-19 27d 040626 - 5d Week

A5180 Cabinet Programing (W.C. & MDOT) 20d 07-May-19 03-Jun-19 27d 040626 - 5d Week

A5160 Cabinets - Delivery 0d 07-May-19 27d 040626 - 5d Week

Anchor BoltsAnchor BoltsAnchor Bolts 25d 18-Dec-18 21-Jan-19 85d 040626 - 5d Week

A5090 Anchor Bolt - Fabrication 20d 18-Dec-18 14-Jan-19 85d 040626 - 5d Week

A5170 Anchor Bolt - Testing 5d 15-Jan-19 21-Jan-19 85d 040626 - 5d Week

A5100 Anchor Bolt - Delivery 0d 15-Jan-19 85d 040626 - 5d Week

Miscellaneous TS EquipmentMiscellaneous TS EquipmentMiscellaneous TS Equipment 35d 18-Dec-18 05-Feb-19 112d 040626 - 5d Week

A5110 Traffic Signal Equip - Fabrication 35d 18-Dec-18 04-Feb-19 112d 040626 - 5d Week

A5120 Traffic Signal Equip - Delivery 0d 05-Feb-19 112d 040626 - 5d Week

Strain PolesStrain PolesStrain Poles 160d 20-Nov-18 02-Jul-19 7d 040626 - 5d Week

A5330 Prepare Submittal & Submit - Strain Poles 20d 20-Nov-18 17-Dec-18 7d 040626 - 5d Week

A5340 MDOT Review & Comment - Strain Poles 15d 18-Dec-18 07-Jan-19 7d 040626 - 5d Week

A5350 Revise & Resubmit - Strain Poles 10d 08-Jan-19 21-Jan-19 7d 040626 - 5d Week

A5360 MDOT Review & Approve - Strain Poles 15d 22-Jan-19 11-Feb-19 7d 040626 - 5d Week

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2019 2020

Contract Award

Commence Field Work

Project Completion (Open to Traffic)

Develop and Submit Baseline Schedule (1BS)

Develop and Submit Interim Project Schedule (IS)

MDOT Review and Comment Interim Project Schedule (IS)

MDOT Review and Comment Baseline Schedule (1BS)

Contractor Revise and Resubmit Baseline Schedule (1BS_R1)

MDOT Review & Comment Baseline Schedule (1BS_R1)

Contractor Revised & Resubmit Baseline Schedule (1BS_R2)

MDOT Review & Approve Baseline Schedule (1BS_R2)

Maintain chedule and Provide Monthly Updates

Submit Final Update Schedule

Submittal - Restoration (Trees) MSL

Submittal -Pavement Striping MSL

Submittal - Sidewalk, ADA, C&G - MSL

Submittal - Traffic Signal Materials MSL

Submittal - Concrete Mix Designs

Submittal - Concrete QC Plan

Prepare Submittal & Submit -Traffic Signal Equipment/ Cabinet

MDOT Review & Comment - Traffic Signal Equipment / Cabinet

Revise & Resubmit - Traffic Signal Equipment / Cabinet

MDOT Review & Approve - Traff ic Signal Equipment / Cabinet

Cabinets - Fabrication

Cabinet Programing (W.C. & MDOT)

Cabinets - Delivery

Anchor Bolt - Fabrication

Anchor Bolt - Testing

Anchor Bolt - Delivery

Traffic Signal Equip - Fabrication

Traffic Signal Equip - Delivery

Prepare Submittal & Submit - Strain Poles

MDOT Review & Comment - Strain Poles

Revise & Resubmit - Strain Poles

MDOT Review & Approve - Strain Poles
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A5130 Strain Poles - Fabrication 100d 12-Feb-19 01-Jul-19 7d 040626 - 5d Week

A5140 Strain Poles - Delivery 0d 02-Jul-19 7d 040626 - 5d Week

HandholesHandholesHandholes 90d 20-Nov-18 25-Mar-19 40d 040626 - 5d Week

A5370 Prepare Submittal & Submit - Handholes 20d 20-Nov-18 17-Dec-18 40d 040626 - 5d Week

A5380 MDOT Review & Comment - Handholes 15d 18-Dec-18 07-Jan-19 40d 040626 - 5d Week

A5390 Revise & Resubmit - Handholes 10d 08-Jan-19 21-Jan-19 40d 040626 - 5d Week

A5400 MDOT Review & Approve- Handholes 15d 22-Jan-19 11-Feb-19 40d 040626 - 5d Week

A5410 Procure Handholes 30d 12-Feb-19 25-Mar-19 40d 040626 - 5d Week

Project PlansProject PlansProject Plans 110d 20-Nov-18 22-Apr-19 20d

A5040 Submittal -Damage Claim Plan 10d 20-Nov-18 03-Dec-18 115d 040626 - 5d Week

A5030 Submittal -Contractor Safety Plan 10d 20-Nov-18 03-Dec-18 115d 040626 - 5d Week

A5020 Submittal -WZTC Plan 10d 20-Nov-18 03-Dec-18 119d 040626 - 5d Week

Contractor Staking QC PlanContractor Staking QC PlanContractor Staking QC Plan 20d 20-Nov-18 17-Dec-18 109d 040626 - 5d Week

A5060 Submittal -Monument Eng CQCS Plan 20d 20-Nov-18 17-Dec-18 109d 040626 - 5d Week

Drilled Shaft PlanDrilled Shaft PlanDrilled Shaft Plan 110d 20-Nov-18 22-Apr-19 20d

A4960 Prepare Submittal & Submit - Drilled Shaft Plan 20d 20-Nov-18 17-Dec-18 65d 040626 - 5d Week

A4970 MDOT Review & Comment - Drilled Shaft Plan 15d 18-Dec-18 07-Jan-19 65d 040626 - 5d Week

A4980 Revise & Resubmit - Drilled Shaft Plan 10d 08-Jan-19 21-Jan-19 65d 040626 - 5d Week

A5420 MDOT Review & Approve - Drilled Shaft Plan 15d 22-Jan-19 11-Feb-19 65d 040626 - 5d Week

A5430 Mobilize Drill Rig 4d 16-Apr-19 19-Apr-19 20d 040626 - 5d Week - 
Field Work

A5440 Drilled Shaft PreConstruction Meeting 1d 22-Apr-19 22-Apr-19 20d 040626 - 5d Week

Utility CoordinationUtility CoordinationUtility Coordination 3d 20-Nov-18 22-Nov-18 120d 040626 - 5d Week

A5200 Submittal - Schedule Utilities 3d 20-Nov-18 22-Nov-18 120d 040626 - 5d Week

Field WorkField WorkField Work 150d 16-Apr-19 11-Nov-19 4d

Location #1Location #1Location #1 45d 16-Apr-19 18-Jun-19 18d 040626 - 5d Week - 
Field Work

A4780 LOC-1 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 18d 040626 - 5d Week - 
Field Work

A4760 LOC-1 - Traffic Control 1d 16-Apr-19 16-Apr-19 32d 040626 - 5d Week - 
Field Work

A4750 LOC-1 - Survey 1d 16-Apr-19 16-Apr-19 32d 040626 - 5d Week - 
Field Work

A4770 LOC-1 - Install HH 1d 17-Apr-19 17-Apr-19 32d 040626 - 5d Week - 
Field Work

A4790 LOC-1 - Install Overhead 3d 12-Jun-19 14-Jun-19 18d 040626 - 5d Week - 
Field Work

A4880 LOC-1 - Install Wireless Vehicle Sensor Nodes 1d 17-Jun-19 17-Jun-19 18d 040626 - 5d Week - 
Field Work

A4800 LOC-1 - TS Cut-over & Overhead Demo 2d 17-Jun-19 18-Jun-19 18d 040626 - 5d Week - 
Field Work

Location #2Location #2Location #2 69d 16-Apr-19 19-Jul-19 4d

A1180 LOC-2 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 18d 040626 - 5d Week - 
Field Work

A1160 LOC-2 - Traffic Control 1d 16-Apr-19 16-Apr-19 24d 040626 - 5d Week - 
Field Work

A1150 LOC-2 - Survey 1d 16-Apr-19 16-Apr-19 24d 040626 - 5d Week - 
Field Work

A1170 LOC-2 - Install HH, Conduit, Fnds 9d 23-Apr-19 03-May-19 20d 040626 - 5d Week - 
Field Work

A1175 LOC-2 - Foundation Cure (Up to 28 Days) 28d 04-May-19 31-May-19 40d 040626 - 7d Week

A1190 LOC-2 - Install Overhead 8d 02-Jul-19 16-Jul-19 4d 040626 - 5d Week - 
Field Work

A1280 LOC-2 - Install Wireless Vehicle Sensor Nodes 1d 17-Jul-19 17-Jul-19 4d 040626 - 5d Week - 
Field Work

A1200 LOC-2 - TS Cut-over & Overhead Demo 3d 17-Jul-19 19-Jul-19 4d 040626 - 5d Week - 
Field Work

Location #3Location #3Location #3 62d 16-Apr-19 10-Jul-19 8d

A1330 LOC-3 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 22d 040626 - 5d Week - 
Field Work

A1300 LOC-3 - Survey 1d 16-Apr-19 16-Apr-19 34d 040626 - 5d Week - 
Field Work

A1310 LOC-3 - Traffic Control 1d 18-Apr-19 18-Apr-19 32d 040626 - 5d Week - 
Field Work

A1320 LOC-3 - Install HH, Conduit, Fnds 4d 23-Apr-19 26-Apr-19 30d 040626 - 5d Week - 
Field Work

A1323 LOC-3 - Foundation Cure (Up to 28 Days) 28d 27-Apr-19 24-May-19 53d 040626 - 7d Week

A1340 LOC-3 - Install Overhead 3d 02-Jul-19 09-Jul-19 8d 040626 - 5d Week - 
Field Work

A1430 LOC-3 - Install Wireless Vehicle Sensor Nodes 1d 10-Jul-19 10-Jul-19 8d 040626 - 5d Week - 
Field Work

A1350 LOC-3 - TS Cut-over & Overhead Demo 1d 10-Jul-19 10-Jul-19 8d 040626 - 5d Week - 
Field Work

Location #4Location #4Location #4 97d 16-Apr-19 28-Aug-19 30d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2019 2020

Strain Poles - Fabrication

Strain Poles - Delivery

Prepare Submittal & Submit - Handholes

MDOT Review & Comment - Handholes

Revise & Resubmit - Handholes

MDOT Review & Approve- Handholes

Procure Handholes

Submittal -Damage Claim Plan

Submittal -Contractor Safety Plan

Submittal -WZTC Plan

Submittal -Monument Eng CQCS Plan

Prepare Submittal & Submit - Drilled Shaft Plan

MDOT Review & Comment - Drilled Shaft Plan

Revise & Resubmit - Drilled Shaft Plan

MDOT Review & Approve - Drilled Shaft Plan

Mobilize Drill Rig

Drilled Shaft PreConstruction Meeting

Submittal - Schedule Utilities

LOC-1 - Third Party Utility Work

LOC-1 - Traffic Control

LOC-1 - Survey

LOC-1 - Install HH

LOC-1 - Install Overhead

LOC-1 - Install Wireless Vehicle Sensor Nodes

LOC-1 - TS Cut-over & Overhead Demo

LOC-2 - Third Party Utility Work

LOC-2 - Traffic Control

LOC-2 - Survey

LOC-2 - Install HH, Conduit, Fnds

LOC-2 - Foundation Cure (Up to 28 Days)

LOC-2 - Install Overhead

LOC-2 - Install Wireless Vehicle Sensor Nodes

LOC-2 - TS Cut-over & Overhead Demo

LOC-3 - Third Party Utility Work

LOC-3 - Survey

LOC-3 - Traffic Control

LOC-3 - Install HH, Conduit, Fnds

LOC-3 - Foundation Cure (Up to 28 Days)

LOC-3 - Install Overhead

LOC-3 - Install Wireless Vehicle Sensor Nodes

LOC-3 - TS Cut-over & Overhead Demo
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A1480 LOC-4 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 27d 040626 - 5d Week - 
Field Work

A1450 LOC-4 - Survey 1d 16-Apr-19 16-Apr-19 34d 040626 - 5d Week - 
Field Work

A1460 LOC-4 - Traffic Control 1d 06-May-19 06-May-19 20d 040626 - 5d Week - 
Field Work

A1470 LOC-4 - Install HH, Conduit, Fnds 9d 07-May-19 17-May-19 20d 040626 - 5d Week - 
Field Work

A1473 LOC-4 - Foundation Cure (Up to 28 Days) 28d 18-May-19 14-Jun-19 39d 040626 - 7d Week

A1490 LOC-4 - Install Overhead 7d 18-Jul-19 26-Jul-19 4d 040626 - 5d Week - 
Field Work

A1580 LOC-4 - Install Wireless Vehicle Sensor Nodes 1d 29-Jul-19 29-Jul-19 4d 040626 - 5d Week - 
Field Work

A1500 LOC-4 - TS Cut-over & Overhead Demo 2d 29-Jul-19 30-Jul-19 4d 040626 - 5d Week - 
Field Work

A1510 LOC-4 - Underground Demo 1d 31-Jul-19 31-Jul-19 48d 040626 - 5d Week - 
Field Work

A1540 LOC-4 - Sidewalk, ADA Ramps, C&G - Quad 2 1d 28-Aug-19 28-Aug-19 29d 040626 - 5d Week - 
Field Work

A1530 LOC-4 - Sidewalk, ADA Ramps, C&G - Quad 1 1d 28-Aug-19 28-Aug-19 29d 040626 - 5d Week - 
Field Work

Location #5Location #5Location #5 120d 16-Apr-19 30-Sep-19 8d

A1630 LOC-5 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 26d 040626 - 5d Week - 
Field Work

A1600 LOC-5 - Survey 1d 16-Apr-19 16-Apr-19 39d 040626 - 5d Week - 
Field Work

A1610 LOC-5 - Traffic Control 1d 29-Apr-19 29-Apr-19 30d 040626 - 5d Week - 
Field Work

A1620 LOC-5 - Install HH, Conduit, Fnds 4d 30-Apr-19 03-May-19 30d 040626 - 5d Week - 
Field Work

A1623 LOC-5 - Foundation Cure (Up to 28 Days) 28d 04-May-19 31-May-19 52d 040626 - 7d Week

A1640 LOC-5 - Install Overhead 4d 11-Jul-19 16-Jul-19 8d 040626 - 5d Week - 
Field Work

A1730 LOC-5 - Install Wireless Vehicle Sensor Nodes 1d 17-Jul-19 17-Jul-19 8d 040626 - 5d Week - 
Field Work

A1650 LOC-5 - TS Cut-over & Overhead Demo 1d 17-Jul-19 17-Jul-19 8d 040626 - 5d Week - 
Field Work

A1660 LOC-5 - Underground Demo 1d 30-Sep-19 30-Sep-19 8d 040626 - 5d Week - 
Field Work

Location #6Location #6Location #6 99d 16-Apr-19 30-Aug-19 30d

A1780 LOC-6 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 35d 040626 - 5d Week - 
Field Work

A1750 LOC-6 - Survey 1d 16-Apr-19 16-Apr-19 44d 040626 - 5d Week - 
Field Work

A1760 LOC-6 - Traffic Control 1d 20-May-19 20-May-19 20d 040626 - 5d Week - 
Field Work

A1770 LOC-6 - Install HH, Conduit, Fnds 10d 21-May-19 04-Jun-19 20d 040626 - 5d Week - 
Field Work

A1773 LOC-6 - Foundation Cure (Up to 28 Days) 28d 05-Jun-19 02-Jul-19 33d 040626 - 7d Week

A1790 LOC-6 - Install Overhead 8d 30-Jul-19 08-Aug-19 4d 040626 - 5d Week - 
Field Work

A1880 LOC-6 - Install Wireless Vehicle Sensor Nodes 1d 09-Aug-19 09-Aug-19 4d 040626 - 5d Week - 
Field Work

A1800 LOC-6 - TS Cut-over & Overhead Demo 2d 09-Aug-19 12-Aug-19 4d 040626 - 5d Week - 
Field Work

A1810 LOC-6 - Underground Demo 1d 13-Aug-19 13-Aug-19 40d 040626 - 5d Week - 
Field Work

A1860 LOC-6 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 29-Aug-19 30-Aug-19 29d 040626 - 5d Week - 
Field Work

A1850 LOC-6 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 29-Aug-19 30-Aug-19 29d 040626 - 5d Week - 
Field Work

A1840 LOC-6 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 29-Aug-19 30-Aug-19 29d 040626 - 5d Week - 
Field Work

A1830 LOC-6 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 29-Aug-19 30-Aug-19 29d 040626 - 5d Week - 
Field Work

Location #7Location #7Location #7 76d 16-Apr-19 30-Jul-19 8d

A1930 LOC-7 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 31d 040626 - 5d Week - 
Field Work

A1900 LOC-7 - Survey 1d 16-Apr-19 16-Apr-19 44d 040626 - 5d Week - 
Field Work

A1910 LOC-7 - Traffic Control 1d 06-May-19 06-May-19 30d 040626 - 5d Week - 
Field Work

A1920 LOC-7 - Install HH, Conduit, Fnds 8d 07-May-19 16-May-19 30d 040626 - 5d Week - 
Field Work

A1923 LOC-7 - Foundation Cure (Up to 28 Days) 28d 17-May-19 13-Jun-19 46d 040626 - 7d Week

A1940 LOC-7 - Install Overhead 7d 18-Jul-19 26-Jul-19 8d 040626 - 5d Week - 
Field Work

A2030 LOC-7 - Install Wireless Vehicle Sensor Nodes 1d 29-Jul-19 29-Jul-19 8d 040626 - 5d Week - 
Field Work

A1950 LOC-7 - TS Cut-over & Overhead Demo 2d 29-Jul-19 30-Jul-19 8d 040626 - 5d Week - 
Field Work

Location #8Location #8Location #8 134d 16-Apr-19 18-Oct-19 8d

A2080 LOC-8 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 67d 040626 - 5d Week - 
Field Work

A2050 LOC-8 - Survey 1d 16-Apr-19 16-Apr-19 75d 040626 - 5d Week - 
Field Work

A2060 LOC-8 - Traffic Control 1d 24-Jun-19 24-Jun-19 27d 040626 - 5d Week - 
Field Work

A2065 LOC-8 - Directional Boring 1d 25-Jun-19 25-Jun-19 27d 040626 - 5d Week - 
Field Work

A2070 LOC-8 - Install HH, Conduit, Fnds 11d 26-Jun-19 15-Jul-19 27d 040626 - 5d Week - 
Field Work

A2073 LOC-8 - Foundation Cure (Up to 28 Days) 28d 16-Jul-19 12-Aug-19 37d 040626 - 7d Week

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2019 2020

LOC-4 - Third Party Utility Work

LOC-4 - Survey

LOC-4 - Traffic Control

LOC-4 - Install HH, Conduit, Fnds

LOC-4 - Foundation Cure (Up to 28 Days)

LOC-4 - Install Overhead

LOC-4 - Install Wireless Vehicle Sensor Nodes

LOC-4 - TS Cut-over & Overhead Demo

LOC-4 - Underground Demo

LOC-4 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-4 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-5 - Third Party Utility Work

LOC-5 - Survey

LOC-5 - Traffic Control

LOC-5 - Install HH, Conduit, Fnds

LOC-5 - Foundation Cure (Up to 28 Days)

LOC-5 - Install Overhead

LOC-5 - Install Wireless Vehicle Sensor Nodes

LOC-5 - TS Cut-over & Overhead Demo

LOC-5 - Underground Demo

LOC-6 - Third Party Utility Work

LOC-6 - Survey

LOC-6 - Traffic Control

LOC-6 - Install HH, Conduit, Fnds

LOC-6 - Foundation Cure (Up to 28 Days)

LOC-6 - Install Overhead

LOC-6 - Install Wireless Vehicle Sensor Nodes

LOC-6 - TS Cut-over & Overhead Demo

LOC-6 - Underground Demo

LOC-6 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-6 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-6 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-6 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-7 - Third Party Utility Work

LOC-7 - Survey

LOC-7 - Traffic Control

LOC-7 - Install HH, Conduit, Fnds

LOC-7 - Foundation Cure (Up to 28 Days)

LOC-7 - Install Overhead

LOC-7 - Install Wireless Vehicle Sensor Nodes

LOC-7 - TS Cut-over & Overhead Demo

LOC-8 - Third Party Utility Work

LOC-8 - Survey

LOC-8 - Traffic Control

LOC-8 - Directional Boring

LOC-8 - Install HH, Conduit, Fnds

LOC-8 - Foundation Cure (Up to 28 Days)
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A2090 LOC-8 - Install Overhead 11d 13-Sep-19 27-Sep-19 4d 040626 - 5d Week - 
Field Work

A2180 LOC-8 - Install Wireless Vehicle Sensor Nodes 1d 30-Sep-19 30-Sep-19 5d 040626 - 5d Week - 
Field Work

A2100 LOC-8 - TS Cut-over & Overhead Demo 2d 30-Sep-19 01-Oct-19 4d 040626 - 5d Week - 
Field Work

A2110 LOC-8 - Underground Demo 1d 02-Oct-19 02-Oct-19 18d 040626 - 5d Week - 
Field Work

A2160 LOC-8 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 17-Oct-19 18-Oct-19 8d 040626 - 5d Week - 
Field Work

A2150 LOC-8 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 17-Oct-19 18-Oct-19 8d 040626 - 5d Week - 
Field Work

A2140 LOC-8 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 17-Oct-19 18-Oct-19 8d 040626 - 5d Week - 
Field Work

A2130 LOC-8 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 17-Oct-19 18-Oct-19 8d 040626 - 5d Week - 
Field Work

Location #9Location #9Location #9 136d 16-Apr-19 22-Oct-19 8d

A2230 LOC-9 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 80d 040626 - 5d Week - 
Field Work

A2200 LOC-9 - Survey 1d 16-Apr-19 16-Apr-19 95d 040626 - 5d Week - 
Field Work

A2210 LOC-9 - Traffic Control 1d 16-Jul-19 16-Jul-19 34d 040626 - 5d Week - 
Field Work

A2215 LOC-9 - Directional Boring 1d 17-Jul-19 17-Jul-19 34d 040626 - 5d Week - 
Field Work

A2220 LOC-9 - Install HH, Conduit, Fnds 3d 18-Jul-19 22-Jul-19 34d 040626 - 5d Week - 
Field Work

A2223 LOC-9 - Foundation Cure (Up to 28 Days) 28d 23-Jul-19 19-Aug-19 49d 040626 - 7d Week

A2240 LOC-9 - Install Overhead 8d 02-Oct-19 11-Oct-19 4d 040626 - 5d Week - 
Field Work

A2330 LOC-9 - Install Wireless Vehicle Sensor Nodes 1d 14-Oct-19 14-Oct-19 5d 040626 - 5d Week - 
Field Work

A2250 LOC-9 - TS Cut-over & Overhead Demo 2d 14-Oct-19 15-Oct-19 4d 040626 - 5d Week - 
Field Work

A2260 LOC-9 - Underground Demo 2d 16-Oct-19 17-Oct-19 9d 040626 - 5d Week - 
Field Work

A2310 LOC-9 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 21-Oct-19 22-Oct-19 8d 040626 - 5d Week - 
Field Work

A2300 LOC-9 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 21-Oct-19 22-Oct-19 8d 040626 - 5d Week - 
Field Work

A2290 LOC-9 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 21-Oct-19 22-Oct-19 8d 040626 - 5d Week - 
Field Work

A2280 LOC-9 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 21-Oct-19 22-Oct-19 8d 040626 - 5d Week - 
Field Work

Location #10Location #10Location #10 142d 16-Apr-19 30-Oct-19 4d

A2380 LOC-10 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 90d 040626 - 5d Week - 
Field Work

A2350 LOC-10 - Survey 1d 16-Apr-19 16-Apr-19 102d 040626 - 5d Week - 
Field Work

A2360 LOC-10 - Traffic Control 1d 23-Jul-19 23-Jul-19 36d 040626 - 5d Week - 
Field Work

A2370 LOC-10 - Install HH, Conduit, Fnds 5d 24-Jul-19 30-Jul-19 36d 040626 - 5d Week - 
Field Work

A2373 LOC-10 - Foundation Cure (Up to 28 Days) 28d 31-Jul-19 27-Aug-19 55d 040626 - 7d Week

A2390 LOC-10 - Install Overhead 6d 16-Oct-19 23-Oct-19 4d 040626 - 5d Week - 
Field Work

A2480 LOC-10 - Install Wireless Vehicle Sensor Nodes 1d 24-Oct-19 24-Oct-19 7d 040626 - 5d Week - 
Field Work

A2400 LOC-10 - TS Cut-over & Overhead Demo 1d 24-Oct-19 24-Oct-19 4d 040626 - 5d Week - 
Field Work

A2410 LOC-10 - Underground Demo 2d 25-Oct-19 28-Oct-19 4d 040626 - 5d Week - 
Field Work

A2460 LOC-10 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 29-Oct-19 30-Oct-19 4d 040626 - 5d Week - 
Field Work

A2450 LOC-10 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 29-Oct-19 30-Oct-19 4d 040626 - 5d Week - 
Field Work

A2440 LOC-10 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 29-Oct-19 30-Oct-19 4d 040626 - 5d Week - 
Field Work

A2430 LOC-10 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 29-Oct-19 30-Oct-19 4d 040626 - 5d Week - 
Field Work

Location #11Location #11Location #11 144d 16-Apr-19 01-Nov-19 4d

A2530 LOC-11 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 70d 040626 - 5d Week - 
Field Work

A2500 LOC-11 - Survey 1d 16-Apr-19 16-Apr-19 81d 040626 - 5d Week - 
Field Work

A2510 LOC-11 - Traff ic Control 1d 24-Jun-19 24-Jun-19 33d 040626 - 5d Week - 
Field Work

A2520 LOC-11 - Install HH, Conduit, Fnds 9d 25-Jun-19 10-Jul-19 33d 040626 - 5d Week - 
Field Work

A2523 LOC-11 - Foundation Cure (Up to 28 Days) 28d 11-Jul-19 07-Aug-19 47d 040626 - 7d Week

A2540 LOC-11 - Install Overhead 10d 12-Sep-19 25-Sep-19 8d 040626 - 5d Week - 
Field Work

A2630 LOC-11 - Install Wireless Vehicle Sensor Nodes 1d 26-Sep-19 26-Sep-19 21d 040626 - 5d Week - 
Field Work

A2550 LOC-11 - TS Cut-over & Overhead Demo 2d 26-Sep-19 27-Sep-19 8d 040626 - 5d Week - 
Field Work

A2560 LOC-11 - Underground Demo 3d 09-Oct-19 11-Oct-19 17d 040626 - 5d Week - 
Field Work

A2620 LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 5 2d 31-Oct-19 01-Nov-19 4d 040626 - 5d Week - 
Field Work

A2610 LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 31-Oct-19 01-Nov-19 4d 040626 - 5d Week - 
Field Work

A2600 LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 31-Oct-19 01-Nov-19 4d 040626 - 5d Week - 
Field Work

A2590 LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 31-Oct-19 01-Nov-19 4d 040626 - 5d Week - 
Field Work

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2019 2020

LOC-8 - Install Overhead

LOC-8 - Install Wireless Vehicle Sensor Nodes

LOC-8 - TS Cut-over & Overhead Demo

LOC-8 - Underground Demo

LOC-8 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-8 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-8 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-8 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-9 - Third Party Utility Work

LOC-9 - Survey

LOC-9 - Traffic Control

LOC-9 - Directional Boring

LOC-9 - Install HH, Conduit, Fnds

LOC-9 - Foundation Cure (Up to 28 Days)

LOC-9 - Install Overhead

LOC-9 - Install Wireless Vehicle Sensor Nodes

LOC-9 - TS Cut-over & Overhead Demo

LOC-9 - Underground Demo

LOC-9 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-9 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-9 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-9 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-10 - Third Party Utility Work

LOC-10 - Survey

LOC-10 - Traffic Control

LOC-10 - Install HH, Conduit, Fnds

LOC-10 - Foundation Cure (Up to 28 Days)

LOC-10 - Install Overhead

LOC-10 - Install Wireless Vehicle Sensor Nodes

LOC-10 - TS Cut-over & Overhead Demo

LOC-10 - Underground Demo

LOC-10 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-10 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-10 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-10 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-11 - Third Party Utility Work

LOC-11 - Survey

LOC-11 - Traff ic Control

LOC-11 - Install HH, Conduit, Fnds

LOC-11 - Foundation Cure (Up to 28 Days)

LOC-11 - Install Overhead

LOC-11 - Install Wireless Vehicle Sensor Nodes

LOC-11 - TS Cut-over & Overhead Demo

LOC-11 - Underground Demo

LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 5

LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 2
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A2580 LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 31-Oct-19 01-Nov-19 4d 040626 - 5d Week - 
Field Work

Location #12Location #12Location #12 146d 16-Apr-19 05-Nov-19 4d

A2680 LOC-12 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 94d 040626 - 5d Week - 
Field Work

A2650 LOC-12 - Survey 1d 16-Apr-19 16-Apr-19 108d 040626 - 5d Week - 
Field Work

A2660 LOC-12 - Traffic Control 1d 31-Jul-19 31-Jul-19 36d 040626 - 5d Week - 
Field Work

A2670 LOC-12 - Install HH, Conduit, Fnds 5d 01-Aug-19 07-Aug-19 36d 040626 - 5d Week - 
Field Work

A2673 LOC-12 - Foundation Cure (Up to 28 Days) 28d 08-Aug-19 04-Sep-19 53d 040626 - 7d Week

A2690 LOC-12 - Install Overhead 5d 27-Sep-19 03-Oct-19 21d 040626 - 5d Week - 
Field Work

A2780 LOC-12 - Install Wireless Vehicle Sensor Nodes 1d 04-Oct-19 04-Oct-19 21d 040626 - 5d Week - 
Field Work

A2700 LOC-12 - TS Cut-over & Overhead Demo 1d 04-Oct-19 04-Oct-19 21d 040626 - 5d Week - 
Field Work

A2710 LOC-12 - Underground Demo 1d 29-Oct-19 29-Oct-19 7d 040626 - 5d Week - 
Field Work

A2760 LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 04-Nov-19 05-Nov-19 4d 040626 - 5d Week - 
Field Work

A2750 LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 04-Nov-19 05-Nov-19 4d 040626 - 5d Week - 
Field Work

A2740 LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 04-Nov-19 05-Nov-19 4d 040626 - 5d Week - 
Field Work

A2730 LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 04-Nov-19 05-Nov-19 4d 040626 - 5d Week - 
Field Work

Location #13Location #13Location #13 148d 16-Apr-19 07-Nov-19 5d

A2830 LOC-13 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 100d 040626 - 5d Week - 
Field Work

A2800 LOC-13 - Survey 1d 16-Apr-19 16-Apr-19 106d 040626 - 5d Week - 
Field Work

A2810 LOC-13 - Traffic Control 1d 11-Jul-19 11-Jul-19 47d 040626 - 5d Week - 
Field Work

A2815 LOC-13 - Remove Decorative Fence 1d 12-Jul-19 12-Jul-19 47d 040626 - 5d Week - 
Field Work

A2820 LOC-13 - Install HH, Conduit, Fnds 5d 15-Jul-19 19-Jul-19 47d 040626 - 5d Week - 
Field Work

A2823 LOC-13 - Foundation Cure (Up to 28 Days) 28d 20-Jul-19 16-Aug-19 80d 040626 - 7d Week

A2840 LOC-13 - Install Overhead 6d 07-Oct-19 14-Oct-19 21d 040626 - 5d Week - 
Field Work

A2860 LOC-13 - Underground Demo 2d 14-Oct-19 15-Oct-19 19d 040626 - 5d Week - 
Field Work

A2850 LOC-13 - TS Cut-over & Overhead Demo 1d 15-Oct-19 15-Oct-19 21d 040626 - 5d Week - 
Field Work

A2930 LOC-13 - Install Wireless Vehicle Sensor Nodes 1d 16-Oct-19 16-Oct-19 21d 040626 - 5d Week - 
Field Work

A2915 LOC-13 - Replace Decorative Fence 1d 06-Nov-19 06-Nov-19 5d 040626 - 5d Week - 
Field Work

A2910 LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 06-Nov-19 07-Nov-19 4d 040626 - 5d Week - 
Field Work

A2900 LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 06-Nov-19 07-Nov-19 4d 040626 - 5d Week - 
Field Work

A2890 LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 06-Nov-19 07-Nov-19 4d 040626 - 5d Week - 
Field Work

A2880 LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 06-Nov-19 07-Nov-19 4d 040626 - 5d Week - 
Field Work

Location #14Location #14Location #14 149d 16-Apr-19 08-Nov-19 4d

A2980 LOC-14 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 100d 040626 - 5d Week - 
Field Work

A2950 LOC-14 - Survey 1d 16-Apr-19 16-Apr-19 112d 040626 - 5d Week - 
Field Work

A2960 LOC-14 - Traffic Control 1d 22-Jul-19 22-Jul-19 47d 040626 - 5d Week - 
Field Work

A2970 LOC-14 - Install HH, Conduit, Fnds 7d 23-Jul-19 31-Jul-19 47d 040626 - 5d Week - 
Field Work

A2973 LOC-14 - Foundation Cure (Up to 28 Days) 28d 01-Aug-19 28-Aug-19 68d 040626 - 7d Week

A2990 LOC-14 - Install Overhead 6d 25-Oct-19 01-Nov-19 7d 040626 - 5d Week - 
Field Work

A3010 LOC-14 - Underground Demo 2d 30-Oct-19 31-Oct-19 9d 040626 - 5d Week - 
Field Work

A3000 LOC-14 - TS Cut-over & Overhead Demo 1d 04-Nov-19 04-Nov-19 7d 040626 - 5d Week - 
Field Work

A3080 LOC-14 - Install Wireless Vehicle Sensor Nodes 1d 05-Nov-19 05-Nov-19 7d 040626 - 5d Week - 
Field Work

A3060 LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 4 1d 08-Nov-19 08-Nov-19 4d 040626 - 5d Week - 
Field Work

A3050 LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 3 1d 08-Nov-19 08-Nov-19 4d 040626 - 5d Week - 
Field Work

A3040 LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 2 1d 08-Nov-19 08-Nov-19 4d 040626 - 5d Week - 
Field Work

A3030 LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 1 1d 08-Nov-19 08-Nov-19 4d 040626 - 5d Week - 
Field Work

Locatoin #15Locatoin #15Locatoin #15 121d 16-Apr-19 08-Oct-19 17d 040626 - 5d Week - 
Field Work

A3130 LOC-15 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 66d 040626 - 5d Week - 
Field Work

A3100 LOC-15 - Survey 1d 16-Apr-19 16-Apr-19 79d 040626 - 5d Week - 
Field Work

A3110 LOC-15 - Traffic Control 1d 20-Jun-19 20-Jun-19 33d 040626 - 5d Week - 
Field Work

A3120 LOC-15 - Install Conduit 1d 21-Jun-19 21-Jun-19 33d 040626 - 5d Week - 
Field Work

A3140 LOC-15 - Install Overhead 3d 06-Sep-19 10-Sep-19 8d 040626 - 5d Week - 
Field Work

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2019 2020

LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-12 - Third Party Utility Work

LOC-12 - Survey

LOC-12 - Traffic Control

LOC-12 - Install HH, Conduit, Fnds

LOC-12 - Foundation Cure (Up to 28 Days)

LOC-12 - Install Overhead

LOC-12 - Install Wireless Vehicle Sensor Nodes

LOC-12 - TS Cut-over & Overhead Demo

LOC-12 - Underground Demo

LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-13 - Third Party Utility Work

LOC-13 - Survey

LOC-13 - Traffic Control

LOC-13 - Remove Decorative Fence

LOC-13 - Install HH, Conduit, Fnds

LOC-13 - Foundation Cure (Up to 28 Days)

LOC-13 - Install Overhead

LOC-13 - Underground Demo

LOC-13 - TS Cut-over & Overhead Demo

LOC-13 - Install Wireless Vehicle Sensor Nodes

LOC-13 - Replace Decorative Fence

LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-14 - Third Party Utility Work

LOC-14 - Survey

LOC-14 - Traffic Control

LOC-14 - Install HH, Conduit, Fnds

LOC-14 - Foundation Cure (Up to 28 Days)

LOC-14 - Install Overhead

LOC-14 - Underground Demo

LOC-14 - TS Cut-over & Overhead Demo

LOC-14 - Install Wireless Vehicle Sensor Nodes

LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-15 - Third Party Utility Work

LOC-15 - Survey

LOC-15 - Traffic Control

LOC-15 - Install Conduit

LOC-15 - Install Overhead
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A3230 LOC-15 - Install Wireless Vehicle Sensor Nodes 1d 11-Sep-19 11-Sep-19 8d 040626 - 5d Week - 
Field Work

A3150 LOC-15 - TS Cut-over & Overhead Demo 1d 11-Sep-19 11-Sep-19 8d 040626 - 5d Week - 
Field Work

A3160 LOC-15 - Underground Demo 1d 08-Oct-19 08-Oct-19 17d 040626 - 5d Week - 
Field Work

Location #16Location #16Location #16 109d 16-Apr-19 13-Sep-19 21d

A3280 LOC-16 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 44d 040626 - 5d Week - 
Field Work

A3250 LOC-16 - Survey 1d 16-Apr-19 16-Apr-19 59d 040626 - 5d Week - 
Field Work

A3260 LOC-16 - Traffic Control 1d 05-Jun-19 05-Jun-19 24d 040626 - 5d Week - 
Field Work

A3270 LOC-16 - Install HH, Conduit, Fnds 4d 06-Jun-19 11-Jun-19 24d 040626 - 5d Week - 
Field Work

A3271 LOC-16 - Foundation Cure (Up to 28 Days) 28d 12-Jun-19 09-Jul-19 37d 040626 - 7d Week

A3290 LOC-16 - Install Overhead 4d 12-Aug-19 15-Aug-19 4d 040626 - 5d Week - 
Field Work

A3380 LOC-16 - Install Wireless Vehicle Sensor Nodes 1d 16-Aug-19 16-Aug-19 4d 040626 - 5d Week - 
Field Work

A3300 LOC-16 - TS Cut-over & Overhead Demo 1d 16-Aug-19 16-Aug-19 4d 040626 - 5d Week - 
Field Work

A3310 LOC-16 - Underground Demo 1d 12-Sep-19 12-Sep-19 21d 040626 - 5d Week - 
Field Work

A3340 LOC-16 - Sidewalk, ADA Ramps, C&G - Quad 2 1d 13-Sep-19 13-Sep-19 21d 040626 - 5d Week - 
Field Work

A3330 LOC-16 - Sidewalk, ADA Ramps, C&G - Quad 1 1d 13-Sep-19 13-Sep-19 21d 040626 - 5d Week - 
Field Work

Location #17Location #17Location #17 122d 16-Apr-19 02-Oct-19 9d

A4480 LOC-17 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 39d 040626 - 5d Week - 
Field Work

A4450 LOC-17 - Survey 1d 16-Apr-19 16-Apr-19 53d 040626 - 5d Week - 
Field Work

A4460 LOC-17 - Traffic Control 1d 17-May-19 17-May-19 30d 040626 - 5d Week - 
Field Work

A4470 LOC-17 - Install HH, Conduit, Fnds 5d 20-May-19 24-May-19 30d 040626 - 5d Week - 
Field Work

A4473 LOC-17 - Foundation Cure (Up to 28 Days) 28d 25-May-19 21-Jun-19 48d 040626 - 7d Week

A4490 LOC-17 - Install Overhead 6d 30-Jul-19 06-Aug-19 8d 040626 - 5d Week - 
Field Work

A4580 LOC-17 - Install Wireless Vehicle Sensor Nodes 1d 07-Aug-19 07-Aug-19 8d 040626 - 5d Week - 
Field Work

A4500 LOC-17 - TS Cut-over & Overhead Demo 1d 07-Aug-19 07-Aug-19 8d 040626 - 5d Week - 
Field Work

A4510 LOC-17 - Underground Demo 1d 01-Oct-19 01-Oct-19 8d 040626 - 5d Week - 
Field Work

A4540 LOC-17 - Sidewalk, ADA Ramps, C&G - Quad 2 1d 02-Oct-19 02-Oct-19 9d 040626 - 5d Week - 
Field Work

A4530 LOC-17 - Sidewalk, ADA Ramps, C&G - Quad 1 1d 02-Oct-19 02-Oct-19 9d 040626 - 5d Week - 
Field Work

Location #18Location #18Location #18 124d 16-Apr-19 04-Oct-19 8d

A4180 LOC-18 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 46d 040626 - 5d Week - 
Field Work

A4150 LOC-18 - Survey 1d 16-Apr-19 16-Apr-19 60d 040626 - 5d Week - 
Field Work

A4160 LOC-18 - Traffic Control 1d 28-May-19 28-May-19 31d 040626 - 5d Week - 
Field Work

A4170 LOC-18 - Install HH, Conduit, Fnds 5d 29-May-19 04-Jun-19 31d 040626 - 5d Week - 
Field Work

A4173 LOC-18 - Foundation Cure (Up to 28 Days) 28d 05-Jun-19 02-Jul-19 48d 040626 - 7d Week

A4190 LOC-18 - Install Overhead 6d 08-Aug-19 15-Aug-19 8d 040626 - 5d Week - 
Field Work

A4280 LOC-18 - Install Wireless Vehicle Sensor Nodes 1d 16-Aug-19 16-Aug-19 8d 040626 - 5d Week - 
Field Work

A4200 LOC-18 - TS Cut-over & Overhead Demo 1d 16-Aug-19 16-Aug-19 8d 040626 - 5d Week - 
Field Work

A4210 LOC-18 - Underground Demo 2d 02-Oct-19 03-Oct-19 8d 040626 - 5d Week - 
Field Work

A4250 LOC-18 - Sidewalk, ADA Ramps, C&G - Quad 3 1d 04-Oct-19 04-Oct-19 8d 040626 - 5d Week - 
Field Work

A4240 LOC-18 - Sidewalk, ADA Ramps, C&G - Quad 2 1d 04-Oct-19 04-Oct-19 8d 040626 - 5d Week - 
Field Work

A4230 LOC-18 - Sidewalk, ADA Ramps, C&G - Quad 1 1d 04-Oct-19 04-Oct-19 8d 040626 - 5d Week - 
Field Work

Location #19Location #19Location #19 120d 16-Apr-19 07-Oct-19 8d 040626 - 5d Week - 
Field Work

A4030 LOC-19 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 49d 040626 - 5d Week - 
Field Work

A4000 LOC-19 - Survey 1d 16-Apr-19 16-Apr-19 67d 040626 - 5d Week - 
Field Work

A4010 LOC-19 - Traffic Control 1d 12-Jun-19 12-Jun-19 27d 040626 - 5d Week - 
Field Work

A4020 LOC-19 - Install Conduit & Fnds 1d 13-Jun-19 13-Jun-19 27d 040626 - 5d Week - 
Field Work

A4040 LOC-19 - Install Overhead 6d 19-Aug-19 26-Aug-19 4d 040626 - 5d Week - 
Field Work

A4130 LOC-19 - Install Wireless Vehicle Sensor Nodes 1d 27-Aug-19 27-Aug-19 4d 040626 - 5d Week - 
Field Work

A4050 LOC-19 - TS Cut-over & Overhead Demo 1d 27-Aug-19 27-Aug-19 4d 040626 - 5d Week - 
Field Work

A4060 LOC-19 - Underground Demo 1d 13-Sep-19 13-Sep-19 23d 040626 - 5d Week - 
Field Work

A4080 LOC-19 - Sidewalk, ADA Ramps, C&G - Quad 1 1d 07-Oct-19 07-Oct-19 8d 040626 - 5d Week - 
Field Work

Location #20Location #20Location #20 128d 16-Apr-19 10-Oct-19 8d

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2019 2020

LOC-15 - Install Wireless Vehicle Sensor Nodes

LOC-15 - TS Cut-over & Overhead Demo

LOC-15 - Underground Demo

LOC-16 - Third Party Utility Work

LOC-16 - Survey

LOC-16 - Traffic Control

LOC-16 - Install HH, Conduit, Fnds

LOC-16 - Foundation Cure (Up to 28 Days)

LOC-16 - Install Overhead

LOC-16 - Install Wireless Vehicle Sensor Nodes

LOC-16 - TS Cut-over & Overhead Demo

LOC-16 - Underground Demo

LOC-16 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-16 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-17 - Third Party Utility Work

LOC-17 - Survey

LOC-17 - Traffic Control

LOC-17 - Install HH, Conduit, Fnds

LOC-17 - Foundation Cure (Up to 28 Days)

LOC-17 - Install Overhead

LOC-17 - Install Wireless Vehicle Sensor Nodes

LOC-17 - TS Cut-over & Overhead Demo

LOC-17 - Underground Demo

LOC-17 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-17 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-18 - Third Party Utility Work

LOC-18 - Survey

LOC-18 - Traffic Control

LOC-18 - Install HH, Conduit, Fnds

LOC-18 - Foundation Cure (Up to 28 Days)

LOC-18 - Install Overhead

LOC-18 - Install Wireless Vehicle Sensor Nodes

LOC-18 - TS Cut-over & Overhead Demo

LOC-18 - Underground Demo

LOC-18 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-18 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-18 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-19 - Third Party Utility Work

LOC-19 - Survey

LOC-19 - Traffic Control

LOC-19 - Install Conduit & Fnds

LOC-19 - Install Overhead

LOC-19 - Install Wireless Vehicle Sensor Nodes

LOC-19 - TS Cut-over & Overhead Demo

LOC-19 - Underground Demo

LOC-19 - Sidewalk, ADA Ramps, C&G - Quad 1
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Traffic Signal Modernization Baseline Schedule Example

Data Date: 11/20/18

 Run Date: 11/30/18

Submission Date: 12/3/18

Contractor: ABC Construction, Inc.

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

WBS Summary Activity

WBS Summary Progress
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Activity ID Longest
Path

Activity Name Original
Duration

Start Finish Total
Float

Calendar

A3880 LOC-20 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 53d 040626 - 5d Week - 
Field Work

A3850 LOC-20 - Survey 1d 16-Apr-19 16-Apr-19 68d 040626 - 5d Week - 
Field Work

A3860 LOC-20 - Traffic Control 1d 05-Jun-19 05-Jun-19 33d 040626 - 5d Week - 
Field Work

A3870 LOC-20 - Install HH, Conduit, Fnds 4d 06-Jun-19 11-Jun-19 33d 040626 - 5d Week - 
Field Work

A3873 LOC-20 - Foundation Cure (Up to 28 Days) 28d 12-Jun-19 09-Jul-19 50d 040626 - 7d Week

A3890 LOC-20 - Install Overhead 6d 19-Aug-19 26-Aug-19 8d 040626 - 5d Week - 
Field Work

A3980 LOC-20 - Install Wireless Vehicle Sensor Nodes 1d 27-Aug-19 27-Aug-19 8d 040626 - 5d Week - 
Field Work

A3900 LOC-20 - TS Cut-over & Overhead Demo 1d 27-Aug-19 27-Aug-19 8d 040626 - 5d Week - 
Field Work

A3910 LOC-20 - Underground Demo 2d 04-Oct-19 07-Oct-19 8d 040626 - 5d Week - 
Field Work

A3970 LOC-20 - Install Water Shutoff 1d 08-Oct-19 08-Oct-19 8d 040626 - 5d Week - 
Field Work

A3930 LOC-20 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 08-Oct-19 09-Oct-19 8d 040626 - 5d Week - 
Field Work

A3960 LOC-20 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 09-Oct-19 10-Oct-19 8d 040626 - 5d Week - 
Field Work

A3950 LOC-20 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 09-Oct-19 10-Oct-19 8d 040626 - 5d Week - 
Field Work

A3940 LOC-20 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 09-Oct-19 10-Oct-19 8d 040626 - 5d Week - 
Field Work

Location #21Location #21Location #21 105d 16-Apr-19 16-Sep-19 29d 040626 - 5d Week - 
Field Work

A3730 LOC-21 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 56d 040626 - 5d Week - 
Field Work

A3700 LOC-21 - Survey 1d 16-Apr-19 16-Apr-19 69d 040626 - 5d Week - 
Field Work

A3710 LOC-21 - Traffic Control 1d 14-Jun-19 14-Jun-19 27d 040626 - 5d Week - 
Field Work

A3720 LOC-21 - Install Conduit & Fnds 1d 17-Jun-19 17-Jun-19 27d 040626 - 5d Week - 
Field Work

A3740 LOC-21 - Install Overhead 4d 28-Aug-19 03-Sep-19 4d 040626 - 5d Week - 
Field Work

A3830 LOC-21 - Install Wireless Vehicle Sensor Nodes 1d 04-Sep-19 04-Sep-19 4d 040626 - 5d Week - 
Field Work

A3750 LOC-21 - TS Cut-over & Overhead Demo 2d 04-Sep-19 05-Sep-19 4d 040626 - 5d Week - 
Field Work

A3760 LOC-21 - Underground Demo 1d 16-Sep-19 16-Sep-19 29d 040626 - 5d Week - 
Field Work

Location #22Location #22Location #22 130d 16-Apr-19 14-Oct-19 8d

A3430 LOC-22 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 60d 040626 - 5d Week - 
Field Work

A3400 LOC-22 - Survey 1d 16-Apr-19 16-Apr-19 73d 040626 - 5d Week - 
Field Work

A3410 LOC-22 - Traffic Control 1d 12-Jun-19 12-Jun-19 33d 040626 - 5d Week - 
Field Work

A3420 LOC-22 - Install HH, Conduit, Fnds 5d 13-Jun-19 19-Jun-19 33d 040626 - 5d Week - 
Field Work

A3423 LOC-22 - Foundation Cure (Up to 28 Days) 28d 20-Jun-19 17-Jul-19 54d 040626 - 7d Week

A3440 LOC-22 - Install Overhead 5d 28-Aug-19 04-Sep-19 8d 040626 - 5d Week - 
Field Work

A3530 LOC-22 - Install Wireless Vehicle Sensor Nodes 1d 05-Sep-19 05-Sep-19 8d 040626 - 5d Week - 
Field Work

A3450 LOC-22 - TS Cut-over & Overhead Demo 1d 05-Sep-19 05-Sep-19 8d 040626 - 5d Week - 
Field Work

A3510 LOC-22 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 11-Oct-19 14-Oct-19 8d 040626 - 5d Week - 
Field Work

A3500 LOC-22 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 11-Oct-19 14-Oct-19 8d 040626 - 5d Week - 
Field Work

A3490 LOC-22 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 11-Oct-19 14-Oct-19 8d 040626 - 5d Week - 
Field Work

A3480 LOC-22 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 11-Oct-19 14-Oct-19 8d 040626 - 5d Week - 
Field Work

Location #23Location #23Location #23 127d 16-Apr-19 16-Oct-19 8d 040626 - 5d Week - 
Field Work

A3580 LOC-23 - Third Party Utility Work 40d 16-Apr-19 11-Jun-19 61d 040626 - 5d Week - 
Field Work

A3550 LOC-23 - Survey 1d 16-Apr-19 16-Apr-19 71d 040626 - 5d Week - 
Field Work

A3560 LOC-23 - Traffic Control 1d 18-Jun-19 18-Jun-19 27d 040626 - 5d Week - 
Field Work

A3570 LOC-23 - Install Conduit & Fnds 3d 19-Jun-19 21-Jun-19 27d 040626 - 5d Week - 
Field Work

A3590 LOC-23 - Install Overhead 5d 05-Sep-19 11-Sep-19 4d 040626 - 5d Week - 
Field Work

A3680 LOC-23 - Install Wireless Vehicle Sensor Nodes 1d 12-Sep-19 12-Sep-19 4d 040626 - 5d Week - 
Field Work

A3600 LOC-23 - TS Cut-over & Overhead Demo 1d 12-Sep-19 12-Sep-19 4d 040626 - 5d Week - 
Field Work

A3660 LOC-23 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 15-Oct-19 16-Oct-19 8d 040626 - 5d Week - 
Field Work

A3650 LOC-23 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 15-Oct-19 16-Oct-19 8d 040626 - 5d Week - 
Field Work

A3640 LOC-23 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 15-Oct-19 16-Oct-19 8d 040626 - 5d Week - 
Field Work

A3630 LOC-23 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 15-Oct-19 16-Oct-19 8d 040626 - 5d Week - 
Field Work

Project CompletionProject CompletionProject Completion 1d 11-Nov-19 11-Nov-19 4d 040626 - 5d Week - 
Field Work

A5210 Project Clean-up 1d 11-Nov-19 11-Nov-19 4d 040626 - 5d Week - 
Field Work

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2019 2020

LOC-20 - Third Party Utility Work

LOC-20 - Survey

LOC-20 - Traffic Control

LOC-20 - Install HH, Conduit, Fnds

LOC-20 - Foundation Cure (Up to 28 Days)

LOC-20 - Install Overhead

LOC-20 - Install Wireless Vehicle Sensor Nodes

LOC-20 - TS Cut-over & Overhead Demo

LOC-20 - Underground Demo

LOC-20 - Install Water Shutoff

LOC-20 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-20 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-20 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-20 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-21 - Third Party Utility Work

LOC-21 - Survey

LOC-21 - Traffic Control

LOC-21 - Install Conduit & Fnds

LOC-21 - Install Overhead

LOC-21 - Install Wireless Vehicle Sensor Nodes

LOC-21 - TS Cut-over & Overhead Demo

LOC-21 - Underground Demo

LOC-22 - Third Party Utility Work

LOC-22 - Survey

LOC-22 - Traffic Control

LOC-22 - Install HH, Conduit, Fnds

LOC-22 - Foundation Cure (Up to 28 Days)

LOC-22 - Install Overhead

LOC-22 - Install Wireless Vehicle Sensor Nodes

LOC-22 - TS Cut-over & Overhead Demo

LOC-22 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-22 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-22 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-22 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-23 - Third Party Utility Work

LOC-23 - Survey

LOC-23 - Traffic Control

LOC-23 - Install Conduit & Fnds

LOC-23 - Install Overhead

LOC-23 - Install Wireless Vehicle Sensor Nodes

LOC-23 - TS Cut-over & Overhead Demo

LOC-23 - Sidewalk, ADA Ramps, C&G - Quad 4

LOC-23 - Sidewalk, ADA Ramps, C&G - Quad 3

LOC-23 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC-23 - Sidewalk, ADA Ramps, C&G - Quad 1

Project Clean-up
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Traffic Signal Modernization Baseline Schedule Example

Data Date: 11/20/18

 Run Date: 11/30/18

Submission Date: 12/3/18

Contractor: ABC Construction, Inc.
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Remaining Work
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WBS Summary Progress
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