A4900 [+ Contract Award
- A4910 [T | Commence Field Work
| A4920 Ird Project Completion (Open to Traffic)

W?m
‘ A1870 Il Develop and Submit Interim Project Schedule (IS)

‘ A5230 I MDOT Review and Comment Interim Project Schedule (IS)

‘ A1890 Il MDOT Review and Comment Baseline Schedule (1BS)

‘ A5240 I Contractor Revise and Resubmit Baseline Schedule (1BS_R1)

‘ A5250 I MDOT Review & Comment Baseline Schedule (1BS_R1)

‘ A5260 Il Contractor Revised & Resubmit Baseline Schedule (1BS_R2)

‘ A5270 |_ MDOT Review & Approve Baseline Schedule (1BS_R2)

Update Schedule!

A5280

Final Update Schedule

A5290
A5080

- A5070
- A5050
\ A4950

B

Submittal - Restoration (Trees) MSL
Submittal -Pavement Striping MSL
Submittal - Sidewalk, ADA, C&G - MSL
Submittal - Traffic Signal Materials MSL

Mix Designs

A5000

Cabinets
A4990 I Prepare Submittal & Submit -Traffic Signal Equipment/ Cabinet

‘ A5300 Il MDOT Review & Comment - Traffic Signal Equipment / Cabinet
‘ A5310 I Revise & Resubmit - Traffic Signal Equipment / Cabinet
‘ A5320 Il MDOT Review & Approve - Traffic Signal Equipment / Cabinet
| A5150 [T | Cabinets - Fabrication
‘ A5180 I Cabinet Programing (W.C. & MDOT)
| A5160 r Cabinets - Delivery

Anchor Bolts

A5090 Il Anchor Bolt - Fabrication
‘ A5170 - Anchor Bolt - Testing
| A5100 ] Anchor Bolt - Delivery

Miscellaneous TS Equipment

A5110 Il Traffic Signal Equip - Fabrication

‘ A5120 Traffic Signal Equip - Delivery

Traffic Signal Modernization Baseline Schedule Example

040626 - 5d Week
20d| 040626 - 5d Week -

0d 20-Nov-18
0d 16-Apr-19

7d

11-Nov-19*

4d 040626 5d Week

040626 5d Week
040626 - 5d Week|

20 Nov-18 26 Feb-19 13d

20-Nov-18 10-Dec-18

7d 20-Nov-18 28-Nov-18 14d 040626 - 5d Week
7d 29-Nov-18 07-Dec-18 14d 040626 - 5d Week
14d 11-Dec-18 28-Dec-18 13d 040626 - 5d Week
7d 31-Dec-18 08-Jan-19 13d 040626 - 5d Week
14d  09-Jan-19 28-Jan-19 13d 040626 - 5d Week
7d 29-Jan-19 06-Feb-19 13d 040626 - 5d Week
14d 07-Feb-19 26-Feb-19 13d 040626 - 5d Week

| 177d|27-Feb-19 [ 31-Oct-19 040626 - 5d Week

177d| 27-Feb-19 13d 040626 - 5d Week|

fiDoc19 | Bd| 040026 -7d Week

040626 - 7d Week

20d| 20-Nov-18 | 17-Dec-18 239d 040626 - 5d Week|
20d 20-Nov-18 | 17-Dec-18 239d 040626 - 5d Week
20d 20-Nov-18 | 17-Dec-18 211d| 040626 - 5d Week
20d 20-Nov-18 | 17-Dec-18 85d 040626 - 5d Week

NN 5 N P
200/ 20Nowis [ 170e018 | 90a 040626 -50 Week

20d 20-Nov-18 17 Dec-18 90d 040626 - 5d Week

18-Dec-18  [14-Jan-19 |  90d| 040626 - 5d Week |

20d 18-Dec-18 14-Jan-19 90d 040626 - 5d Week
I

20 Nov-18 17-Dec-18 d 040626 - 5d Week|

15d | 18-Dec-18 07-Jan-19 27d 040626 - 5d Week
10d 08-Jan-19 21-Jan-19 27d 040626 - 5d Week
15d | 22-Jan-19 11-Feb-19 27d 040626 - 5d Week
60d 12-Feb-19 06-May-19 27d 040626 - 5d Week
20d 07-May-19 | 03-Jun-19 27d 040626 - 5d Week
0d 07-May-19 27d 040626 - 5d Week

18-Dec-18 [ 21-Jan-19 040626 - 5d Week

20d 18-Dec-18 14-Jan-19 85d 040626 - 5d Week|
5d 15-Jan-19 21-Jan-19 85d 040626 - 5d Week
0d 15-Jan-19 85d 040626 - 5d Week

18-Dec-18 | 05-Feb-19 040626 - 5d Week

35d 18-Dec-18 04-Feb-19 112d 040626 - 5d Week|
040626 - 5d Week

0d 05-Feb-19 112d

' Baselinie Schedule: (1BS_R1)
 MDOT Review & Commegnt Baseiine Scheduie (1BS_R1 ‘) !

| Equipnf'nent/ Cabiniet !
c Signdl EquipmenU Cabinet
ic|Signal Equment/ Cablnet ‘
pr

gy A

B e e o oo +

| - Subm|t Final Update Schedule

Data Date: 11/20/18

Run Date: 11/30/18

Submission Date: 12/3/18
Contractor: ABC Construction, Inc.

Maintain :bhedule anc‘;i Provide Wnthly Updétes

 A5330  [¥  Prepare Submittal & Submit - Strain Poles 20d 20Nov-18 | 17-Dec-18 7d| 040626 -5d Week| ! ! ! ! ! | | |
‘ A5340 [+ MDOT Review & Comment - Strain Poles 15d 18-Dec-18 07-Jan-19 7d 040626 - 5d Week ‘ ‘ ) ) ) ) | |

- A5350 W Revise & Resubmit - Strain Poles 10d  08-Jan-19 | 21-Jan-19 7d 040626 - 5d Week| ! ! Rewse & Resubrrit - Stréin|Pdles | ! ! ! ‘ ! ! ! ! ! ! ‘

‘ A5360 Ird MDOT Review & Approve - Strain Poles 15d 22-Jan-19 11-Feb-19 7d 040626 - 5d Week 77777777777777777777777777 MDOTRevuew&A;proveStralnPoIei 777777 i 777777777
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work [ WBS Summary Activity Page 1 of 7
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Data Date: 11/20/18

o o : Run Date: 11/30/18
‘@MDUT Traffic Signal Modernization Baseline Schedule Example Submission Date: 12/3/118

i s o e 10576-040626 Traffic Signal Modernization Wayne County Contractor: ABG Construction |
ontractor: onstruction, Inc.

I Strain Poles - Fabrication 100d | 12-Feb-19 | 01-Ju-19 7d 040626 - 5d Week | ; ; ; I Strain Poles - Fabrication :
[v Strain Poles - Delivery 0d 02-Jul-19 7d 040626 - 5d Week : : Strain Poles thvery
| %0d20Novis 25t 400 040GZB-5oWeok| i 0
[ Prepare Submittal & Submit - Handholes ~~~~~~~ 20d 20Nov-18  17-Dec-18 | 40d 040626 - 5d Week| ' i : 3 3 P j 3 3 3 j j 3
- A5380 [T MDOT Review & Comment - Handholes 15d 18-Dec-18  07-Jan-19 40d 040626 -5dWeek| | | T I A o o [ o [
‘ A5390 Il Revise & Resubmit - Handholes 10d  08-Jan-19 21-Jan-19 40d 040626 - 5d Week| ! Rewse & Resubmt Handholes | : | | : | | | | | | | |
- AB400 [T MDOT Review & Approve- Handholes 15d 22-Jan-19  11-Feb-19 40d 040626 -5d Week| MDOT Review & Aforpve- Handholes S
- A5410 [T Procure Handholes 30d 12Feb-19  25-Mar-19 40d 040626 -5d Week| | 1 1 1 : _Prdodre !—!_a_r]gbples 1 1 P 1 1 1 1 1 1 1
A5040 [T Submittal -Damage Claim Plan 10d 20Nov-18 | 03-Dec-18 115d 040626 -5d Week| | ™[] Submittal -Damage Claim Plan: N FE I
- A5030 [T | Submittal -Contractor Safety Plan 10d| 20-Nov-18 | 03-Dec-18 15d 040626 -5d Week| | 1 Submittal Contractdr Safety Plan ! b ¥ ! ! P ! ! ! : : : :
- A5020 |— Submittal WZTC Plan 10d 20Nov-18 | 03-Dec-18 119d 040626 -5d Week| | [*=I==] Submittal WZTC Plan 3 IR \ S \ \ \ \ \ \ \
g GC Plan N ‘ A 0 ] . | . : o :
Submittal Monument Eng CQCS Plan 20d 20-Nov-18 17 Dec-18 109d | 040626 - 5d Week| Week 1 *I:| Submttal -Monument Eng CQCs Plah b X 1 1 b 1 1 1 1 1 1 1
110 20Nov-18 [22-Ap19 | 20d] N I B T R S
|_ Prepare Submittal & Submit - Drilled Shaft Plan d 20-Nov-18 17-Dec-18 65d 040626 - 5d Week ft Plan i i . i . . . . . . . .
A4970 [T MDOT Review & Comment - Driled Shaft Plan 15d 18-Dec-18 | 07-Jan-19 65d 040626 - 5d Week dlshaftPlah i ! ! P ! ! ! ! ! ! !
A4980 [T Revise & Resubmit - Drilled Shaft Plan 10d 08-Jan-19 | 21-Jan-19 654 040626 - 5d Week Shaft Plan | ! P : : ! ! : : !
A5420 [T | MDOT Review & Approve - Drilled Shaft Plan 15d| 22-Jan19 | 11-Feb-19 65d 040626 - 5d Week ! pibve - Driled Shaft Plan | | ! P ! ! ! ! ! ! !
A5430 [T | Mobilize Dril Rig 4d 16-Apr-19 | 19-Apr-19 20d 040626 -5d Week- | j 3 ! ! j ;’gﬁi\}k;bh&é Drill %,,,,,, R Y
[T Driled Shaft PreConstruction Meeting d 22-Apr19 | 22-Apr-19 20d 040626 -5d Week| ! ! ! 3 ! ~ Dnlled Shaft F?reConstructlon Meetqu

i et i A
H

3d 20-Nov-18 22-Nov-18 120d| 040626 - 5d Week #{] Submittal - Schedule Utilities 1 1

[~ LOC - Third Party Utiity Work 40d 16 -Apr-19 11-Jun 19 18d 040626 5d Week- | : : : : - rd Party Utiity Work

- A4T60 ™ LOC - Taffic Control 1d 16-Apr19 | 16-Apr19 32d 040626 -5d Week- | | 1 ‘

- A4750 [ LOCA-Survey 1d 16-Apr19  16-Apr-19 32d 040626 -5d Week- | | : : : : A

- Aa770 [ LOCH - Install HH 1d 17-Apr19  17-Apr-19 32d -

- A4790 [T LOCA - Install Overhead 3d 124un19  14-Jun-19 18d 040626 - 5d Week - |0 e Eibe  Ristdll Overhe:

- A4880 [T | LOCH - Install Wireless Vehicle Sensor Nodes 1d|17-Jun19 | 17-Jun-19 18d 040626 E;d Week- | ! ! ! ! !

- A4800 [©  LOCA-TS Cutover & Overhead Demo 2d 170un19 | 18Jun-19 18d 040626 -5d Week- | | Sl E s BTEOCT ITSiCitover & Overhead Demo
R

A1180 Il LOC-2 - Third Party Utility Work 40d 16-Apr-19 | 11-Jun-19 18d 040626 - 5d Week - 3 3 3 3 3 Ch

- A1160 [T LOC2- Taffic Control 1d 16-Ap=19 | 16-Apr19 24d 040626-5d Week- | | . S o o I o T Re g ot O | N

A5 [ LOC2-Survey 1d 16-Apr19 | 16-Apr-19 24d 040626 -5d Week- | ! ‘ ‘ ‘ ‘ Ll

- A170 [T LOC2 - Install HH, Conduit, Fnds 9d 23-Apr-19 | 03-May-19 20d| 040626 -5d Week- | | 1 1 1 1 ‘ ; ; ; ;

 ANT5 [T | LOC2-Foundation Cure (Up to 28 Days) 28d 04-May-19 | 31-May-19 40d 040626 - 7d Week 2| Eoundathn Cure Up to 28 Days) '

\ A1190 ™ LOC-2 - Install Overhead 8d| 02-Jul-19 16-Jul-19 4d 040626 - 5d Week - : : : : : : i 0C2 - Install Overhead : : : : : : :

- A1280 W LOC2 - Install Wireless Vehicle Sensor Nodes 1d 17-JUH19 | 17-JuH19 4d 040626-5d Week- | | o o o o ST EOC-2 - Inétall Wireless Vehicle SensafNodes | [ [ [

- A1200 [#  LOC2-TS Cutover & Overhead Demo 3d 1719 19-Ju-19 4d 040626 -5d Week- | | L0C2 - TS Cut-over & Overhead Denp
62 16-Apr19 f0Wuk9 8| | | | | | | | | |

A1330 [T LOCS3 - Third Party Utility Work 40d 16-Apr-19 | 11-Jun-19 224 040626 -5d Week- | | T

- A1300 [T LOC3-Surey 1d| 16-Apr-19 | 16-Apr-19 34d| 040626 - 5d Week- | | ! ! ! ! L

- A1310 [T LOCS3- Taffic Control 1d 18-Apr19  18-Apr-19 32d 040626-5dWeek- | | | T o

- A1320 [T | LOCS3-Install HH, Conduit, Fnds 4d 23-Apr19 | 26-Apr-19 30d 040626 5d Week - | ! ! ! !

- At323 [C  LOCS3 - Foundation Cure (Up to 28 Days) 28d 27-Apr19  24-May-19 53d 040626 - 7d Week| ‘ j

- A1340 [T LOG3-Install Overhead 3d 02Juk9  09Juk19 8d 040626 -5d Week- | | i i i i i 03 instal Overhead i : : : :

 AT1430 [T LOC3- Install Wireless Vehicle Sensor Nodes 1d 10Juk19 | 10-Juk-19 8d 040626 -5d Week- | | 1 1 1 1 1 : 0G4 - Install Wieless Vehicle Sensor Nfdes | 1 3 1 1

- A1350 [T LOC3-TS Cutover & Overhead Demo 10Ju19 | 10-Juk19 8d 040626-5d Week- | | | S o N ™ iocs- TS Gutover & Overhiead Demo |
e I I B B | AR S| N S S S N
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Data Date: 11/20/18
GIM DOT Traffic Signal Modernization Baseline Schedule Example Submii;gf;ﬁeflg‘;’,li
10576-040626 Traffic Signal Modernization Wayne County .
Contractor: ABC Construction, Inc.
A1480 [T LOC4-Thid Party Utiity Work 16-Apr19  11-Jun-19 040626 - 5d Week- | ‘ : : 41t Party Uty Wo ;
A1450 [ LOC4-Survey 1d 16-Apr19 | 16-Apr-19 34 040626-5d Week- | | HE ‘
A1460 [T | LOCH4 - Twffic Control 1d| 06-May-19 | 06-May-19 20d 040626 - 5d Week - | : : | o
A1470 [T LOC4-Install HH, Condui, Fnds 9d 07-May-19  17-May-19 20d 040626-5dWeek- | T ST ey Ldc4  mstan i th'dd;i’i:h’ds'-”T”"""'7”""""? ”””””
A1473 [T LOCH4 - Foundation Cure (Up to 28 Days) 28d 18May-19  14-Jun-19 39d 040626 -7d Week| | 3 3 3 i détion Cure (Up to 28 Ddys)
A1490 [# | LOCH4 -Install Overhead 7d 18Juk19 | 26-Ju19 4d| 040626 - 5d Week- | 3 ! ‘ LOC4 } Install Overhead 3 ! ! ! ! !
A1580 @ LOC4 - instal Wireless Vehicle Sensor Nodes 1d 290u19 | 29-Ju-19 4d 040626 -5d Week- | LOC-4 InstaII Wireless Vehicle Sensor Nodes
A1500 W LOC4-TS Cutover & Overhead Demo 2d 290u9  30-Ju-19 4d 26 -5d W | | :  pormo | | | |
A1510 [C  LOCH4 - Underground Demo 1d 31Juk19 | 31-Juk19 48d T T T T Y e Locs - Underground Demo. 1|
A1540 [T LOCH - Sidewal, ADA Ramps, C&G - Quad 2 1d 28-Aug19  28-Aug-19 20d 040626 - 5d Week - | | AJRamps, C&G - Quad 2
A1530 [T LOCH4 - Sidewalk, ADA Ramps, C&G - Quad 1 1d 28-Aug-19  28-Aug-19 29 040626 -5d Week- | | Ramps, C8G - Quad 1
| A1630 | [  LOCSK-ThidPartyUtlityWokk | 40d 16-Apr19 | 11-Jun-19  26d 040626 - 5d Week- | | ! ! i Utilit Wcznk ! ! ! : ! ! !
A1600 [ LOCS-Survey 1d 16-Apr19  16-Apr-19 30d 040626-5d Week- | . 1 T i iacs hsuvey i i s ] R A
A1610 M LOCS - Teffic Control 1d 29-Apr19  29-Apr-19 30d 040626 -5d Week- | | ‘ j ‘ j ‘ ‘ j ‘
A1620 [T LOGCS - Install HH, Conduit, Fnds 4d 30-Apr-19 | 03-May-19 30d 040626 d Week - ! ! ;nds. ! ! ! ! ! ! ! !
A1623 [©  LOCS - Foundation Cure (Up to 28 Days) 28d 04-May-19  31-May-19 52d 040626 - 7d Week| 'En Cire (Up to 28 Days) ‘ ‘ ‘ ‘
A1640 [T | LOCS - Install Overhead 4d 11-Ju-19 | 16-Jul-19 8d 040626 - 5d Week- | 4005 ingall Overhead |
A1730 [T LOCS- Install Wireless Vehicle Sensor Nodes 1d 17-0u19  17-Juk19 8d  040626-5dWeek- | | 1 TR T T T ke [ocs - n all Wireloss Vehicle SensafNodes | Tl
A1650 T LOCS5-TS Cut-over & Overhead Demo 1d 17-JUH19 | 17-JuH19 8d 040626 -5d Week- | | Gutover & Overhead Dery :
A1660 [ LOCS - Underground Demo 1d 30-Sep-19  30-Sep-19 8d 040626 -5d Week- | ! | "L0C5 - Uderground Demo |
 99d 16-Apr19  30-Aug19  8d | | | | | | | | | | ‘
CUA80 [ LOCG-ThiPayUtltyWok | 40 16Apr19  flkn19 354 040626-5dWeek- | § § wok | ; ; ; e ;
A1750 [ LOCS-Survey 1d 16-Apr19  16-Apr-19 44d 040626-5d Week- | . T e Ldice bsdvay s R T A I R
A1760 ™ LOCS - Taffic Control 1d 20-May-19 | 20-May-19 20d 040626 -5d Week- | | 3
A1770 [T | LOCS -Install HH, Conduit, Fnds 10d| 21-May-19 | 04-Jun-19 20d 040626 5d Week - | ! Sai Fnds 3 3 ! ! ! 3 3
A1773 [©  LOCS- Foundation Cure (Up to 28 Days) 28d 05-Jun-19 | 02-Juk19 33d 040626 -7d Week| | il ion Cure (U td 28 Days) '
A1790 [  LOCS - Install Overhead 8d 30Ju-19  08-Aug-19 4d 040626 -5d Week- | | : C6 - Install [Pverhead i | : : : :
A1880 [ | LOCS - Install Wireless Vehicle Sensor Nodes 1d 09-Aug-19  09-Aug-19 4d I A 7(‘}67-7irisfte||f/\7/|}eies7sﬁ\/eﬁ|el SensorNodes
A1800 Ird LOC-6 - TS Cut-over & Overhead Demo 2d ' 09-Aug-19 12-Aug-19 4d 04062 - d Week - | | 006 -TSQ Jt—{)ver & Ovemead Demq
A1810 O LOC-6 - Underground Demo 1d| 13-Aug-19 | 13-Aug-19 40d 040626 5d Week - ! ! ! 0C:6 - Undftrground Demo ! ! ! ! !
A1860 [T LOGS- Sidewak, ADA Ramps, C&G - Quad 4 2d 29-Aug-19 | 30-Aug-19 20d 040626 -5d Week- | | *t[ """ " Sidewalk, ADA| Ramps, C&G - Quad:4
A1850 [T LOCS - Sidewalk, ADA Ramps, C&G - Quad 3 2d 29-Aug19  30-Aug-19 20d 040626 -5d Week- | | : S T A A A T A A I R T e oY - Sidewalk, AD4 Ramps, C8G - Quad'3 3 : :
A1840 [T | LOCS - Sidewalk, ADA Ramps, C&G - Quad 2 2d 29-Aug-19 | 30-Aug-19 29d 04062 5dWeek- I “Sidowalk, ADA Ramps, G8G-Quad2 T
A1830 [T LOGS - Sidewalk, ADA Ramps, C&G - Quad 1 2d| 29-Aug-19 | 30-Aug-19 29d 040626. 5d Week- | O A T A A R T RGeY: N 'si&eWa'l'k' 'ADA Ramps, C&G - Quad 1 ‘ ‘
. 7ed teApr19  30wukte  &d | § 1 | 1 | | | | |
A1930 [T LOCT - Third Party Utiity Work 40d 16-Apr19  11-Jun-19 31d 040626 -5d Week- | 3 ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘
A1900 [ LOCT-Survey 1d 16-Apr-19 | 16-Apr-19 44d 040626 -5d Week- | |
A1910 [ LOCT - Taffic Control 1d 06-May-19  06-May-19 30d 040626-5dWeek- | >4~ Tffie: Control B
A1920 [T LOCT - Install HH, Conduit, Fnds 8d 07-May-19  16-May-19 30d 040626 -5d Week- | |
A1923 [©  LOCT - Foundation Cure (Up to 28 Days) 28d 17-May-19  13-Jun-19 46d 040626 -7d Week| : 3 thn Cule (Up.to 28|Pays) : : : ‘ : ‘
A1940 [ LOCT - install Overhead 7d 18Ju19  26Jul-19 8d 040626 -5d Week- | 1 1 1 1 E toc7 |nsta|| Ove eed ‘ ‘
A2030 [T LOCT - Install Wireless Vehicle Sensor Nodes 1d 20Juk19 | 29-Juk19 8d 040626 -5d Week- | | : : : : : Locq- Install Wi
A1950 [T LOC7-TS Cutover & Overhead Demo 2d 290uk19 | 30-Juk19 8d 040626-5dWeek- | = . ;T i
| 134d 16Ape19 18Octi® & | | | L
A2080 [T LOCS - Third Party Utiity Work 40d 16-Apr19  11-Jun-19 67d 040626 -5d Week- | : : { Party Utiity v
A2050 ™ LOCS-Survey 1d 16-Apr19 | 16-Apr-19 75d 040626 -5d Week - | | P ‘ ‘ ‘ ‘ : :
A2060 ™ LOCS - Tffic Control 1d 240un-19 | 24-Jun-19 27d 040626 -5d Week- | | | | Tiaff | | | | | |
A2065 [T LOCS - Directional Boring 1d 25un-19  25-Jun-19 27d 040626-5dWeek- | ;T bireftonalBoing || |
A2070 [T LOCS-Install HH, Conduit, Fnds 11d 26-Jun-19 | 15-Juk19 27d 040626 -5d Week- | | [och - , Condluit, Fnds 3 j j
A2073 ] LOC-8 - Foundation Cure (Up to 28 Days) 28d | 16-Jul-19 12-Aug-19 37d 040626 - 7d Week _____ Foqua:tion Cure (U:p to 28 Day:rs)
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work [ WBS Summary Activity Page 3 of 7
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Data Date: 11/20/18
l&M DOT Traffic Signal Modernization Baseline Schedule Example Submii;gf;ﬁ;lgg’,}i
10576-040626 Traffic Signal Modernization Wayne County .
Contractor: ABC Construction, Inc.
A2090 [+ LOC-8 - Install Overhead 13-Sep-19 | 27-Sep-19 040626 - 5d Week - ' / b
A2180 [T LOCS- Install Wireless Vehicle Sensor Nodes 1d 30-Sep-19  30-Sep-19 5d 040626 - 5d Week - E g !
A2100 F LOCB-TS Cut-over & Overhead Demo 2d 30Sep-19 | 01-Oct-19 4d 040626 - 50 Week - PR It | |
A2110 [T LOCS-Underground Demo 1d 02-Oct19 02-0ct-19 18d 040626 - 5d Week - : H ¥ j | j j
A2160 [T LOCS - Sidewalk, ADA Ramps, C&G - Quad 4 2d 170ct19 | 18-Oct-19 8d 040626 - 50 Week - 5 - Sidevialk, ADA Rarps, C&G - Quad 4 |
A2150 [T LOCS-Sidewalk, ADA Ramps, C&G - Quad 3 2d 17-0ct19 | 18-Oct-19 8d 040626 - 5d Week - R ¥ -8 - Sidewalk, ADA Ramps, C&G i Quad 3 | :
A2140 [ LOCS - Sidewalk, ADA Ramps, C&G - Quad 2 2d 17-0ct19  18-Oct-19 8d 040626 - 5d Week - 5 I 5 ¢4 - Sidewalk, ADA Ramps, C8G - Quad 2
A2130 [T LOGS - Sidewalk, ADA Ramps, C&G - Quad 1 2d 170ct19 | 18-Oct-19 8d 040626-5dWeek- | . . . R T I 8- Sidewalk, ADA Ramps, C8G - Quad 1 | |
A2230 [T LOCQ-Thid Party Utiity Work 40d 16-Ap-19  11-Jun-19 80d 040626 -5d Week- | | N — : [ THird Pairy Uil : ‘ ‘ ‘ ‘ ‘ :
A2200 [T LOCY-Survey 1d 16-Apr19  16-Apr-19 954 040626 -5d Week - | | i i i i - I™1_Locg i surv e : : i : : :
A2210 [~ LOCO- Taffic Control 1d 16JuH19 | 16-Jul-19 34d 040626-5d Week- | | I Tkt Lo \ \ 3 \ \ \
A2215 [T LOCO - Directional Boring 1d 70U A7-Juk19 34d 040626-5dWeek- | | | IR ik JEoc} - Difectioal Bo
A2220 Il LOC9 - Install HH, Conduit, Fnds 3d| 18-Jul-19 22-Jul-19 34d 040626 5d Week- ! ! ! ! ! ! E o LG nstall' it]Ands ! ! ! ! ! !
A2223 [T LOC9-Foundation Cure (Up to 28 Days) 28d 23JuH19 | 19-Aug-19 49d 040626 -7d Week| ! 1 | Lode - F nCure‘ Up to 28 Days) |
A2240 W  LOC9 - Install Overhead 8d/ 02-Oct-19 | 11-Oct-19 4d| 040626 -5d Week - | 3 3 ! ! 3 il - Install Overhead | 3 ! 3
A2330 [©  LOCO- Install Wireless Vehicle Sensor Nodes 1d 14-0ct19 | 14-Oct19 5d 040626 -5d Week- | | 1 1 1 E ) - Install Wireless Vefiicle SensorNodes |
A2250 W LOC9-TS Cut-over & Overhead Demo 2d 1400t19 | 15-Oct-19 4d 040626-5dWeek- | | o o o A BN b TS Cutover & Overhead Demo o
A2260 [T LOCS-Underground Demo 2d 16:0ct19 | 17-Oct-19 od 040626 -5d Week- | ‘ 3 ‘ ‘ 3 E Pl do - Underground Demo j | 3
A2310 [T LOCS- Sidewalk, ADA Ramps, C&G - Quad 4 2d 21-0ct19 | 22-Oct-19 84 040626-5d Week- | | Ldc - Sidéwalk, ADA Ramps, C&G - Quad 4 |
A2300 [T LOCO- Sidewalk, ADA Ramps, C&G - Quad 3 2d 210ct19 | 22-Oct-19 8d 040626 -5d Week- | ! ! ‘ ‘ 3 i Ldc-9 - Sidewalk, ADA Ramps, C&G - Quad 3 | 3
A2290 [ LOCO - Sidewalk, ADA Ramps, C&G - Quad 2 2d 21-0ct19  22:0ct-19 8d 040626 -5d Week- | 5 o Ldc9 - Sidewalk, ADA Ramps, C&G - Quad 2 |
A2280 [N LOCS - Sidewalk, ADA Ramps, C&G - Quad 1 2d 21-0ct19  22:0t19 8d 040626-5d Week- | | o T I o U I ’C;é"éiciéﬁ{k ’AfbA’Ré}hb’s"c'&Gﬁdﬁa’&’L ”””””
1424 16-Apr19 30:0c19 4d | 3 3 | | | 5 i | | | | | |
A0 [ LOGA0-ThiPayUtiyWok | 40d 16Apr19  ftmi9 | 90d 040626-5dWeek- | | § § § § § , - i ; ; ; ; ; ;
A2350 [ LOG-0-Survey 1d 16-Apr19 | 16-Apr-19 102d 040626 -5d Week - | ! ' il ‘ ‘ ‘ ‘
A2360 ™ LOCA0 - Tffic Control 1d 23Juk19 | 23-Juk19 36d 040626-5d Week- | 3 3 5 P ; ; 3 ; ;
A2370 ™ LOCHO- install HH, Conduit, Fnds 5d 24uH19  30-Ju-19 36d 040626-5dWeek- | | | A dutsnad T
A2373 - LOC-10 - Foundation Cure (Up to 28 Days) 28d | 31-Jul-19 27-Aug-19 55d 040626 - 7d Week| ! 3 ; : : u 1dét§on (I (Up to! 28 Days) | ; 3 ;
A2390 W  LOCA0- Install Overhead 6d 16-0ct19 | 23-Oct-19 4d 040626 -5d Week- | | : Pl =8 L$C10 - Indtall Overhead : |
A2480 [T LOC0- Install Wireless Vehick Sensor Nodes 1d 2400t19  24-0ct19 7d 040626 -5d Week- | | | | Pl ™ LDCA10 - Install Wireless Vehicle Sensor Nodes |
A2400 F  LOC-10-TS Cutover & Overhead Demo 1d 24-0ct19 | 24-Oct19 4d 040626 -5d Week- | | N 5 LPC10-T$ Cutover & Overhead Demo
A2410 W LOC-10- Underground Demo 2d 2500t19 | 28-Oct-19 4d 040626-5dWeek- | | A ) éj [OC10-Underground Demo
A2460 ™ LOC-10 - Sidewalk, ADA Ramps, C&G - Quad 4 2d 29-Oct-19 | 30-Oct-19 4d 04062 5d Week- ! ! ! . jLoc1o - ‘Sldewalk ADA Ramps, C&G Quad4 3
A2450 ¥ LOC-0 - Sidewalk, ADA Ramps, C&G - Quad 3 2d 29-0ct19  30-Oct-19 4d 040626-50 Week- | | ‘ "|Loc10 - Sidewalk, ADA Ramps, C&G - Quad 3
A2440 W  LOC0 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 290ct19 | 30-Oct-19 4d 040626 -5d Week- | 3 ‘ P =i |LoC-10 - Sidewalk, ADA Rarmps, C&G - Quad 2 3
A2430 #  LOC-0 - Sidewalk, ADA Ramps, C&G - Quad 1 2d 290ct-19  30-Oct-19 4d 040626-5d Week- | | I =1 JLoc-10 - Sldewalk ADA Ramps C&G Quad1
| 144d 16-Apr10  O1Nov19  4d : | ir | ‘ 1 P : ‘ | | | T
| A2530 [ | LOC1-Thid Party UtlityWork | 40d 16-Apr19 | 11-Jun-19 | 70d 040626 - 5d Week- | ! } } - Thin j j j j j j
A2500 ™ LOCA1-Survey 1d 16-Apr19 | 16-Apr-19 81d 040626 -5d Week- | |
A2510 [ LOC1 - Traffic Control 1d 24-Jun19  24-Jun-19 33d 040626 -5d Week- | | : 3 ‘ : : : : :
A2520 [ LOC1 - Install HH, Conduit, Fnds 9d 25Jun-19  10-Jul-19 33d 040626-5d Week- | | 1 ‘
A2523 [T | LOC-1 - Foundation Cure (Up to 28 Days) 28d 11-Ju-19 | 07-Aug-19 47d 040626 - 7d Week T A ’ré(Up 028Day$)
A2540 - LOC-11 - Install Overhead 10d| 12-Sep-19 | 25-Sep-19 8d| 040626 - 5d Week - ; 3 ; 1 |n‘s I Overhead 3 3 ; ;
A2630 [T LOCA1 - Install Wireless Vehicle Sensor Nodes 1d 26:Sep-19  26-Sep-19 21d 040626 - 5d Week - | | 1 In\I;II Wireless Vehicle Sensor Nodes :
A2550 [T LOC-1-TS Cutover & Overhead Demo 2d 26-Sep-19 | 27-Sep-19 8d 040626 -5d Week- | i i 1]|- 79 Cut-over& Overhead Demo | i i
A2560 [~ LOC- - Underground Demo 3d 09-0ct19  11-Oct19 17d 040626 - 5d Week- | | L {hC-1] - Underground Demd 3 3
A2620 W  LOC-1-Sidewak, ADARamps, C&G -Quad 5 2d 31-0ct19  01-Nov-19 4d 040626-5dWeek- | | TR REE T T T ) ‘Loc1t "’sﬁé\kéik’/l\ijA’F’zéhié,f’c:’&é ”cil]éi{ 5
A2610 [#  LOC-1 - Sidewalk, ADARamps, C&G - Quad 4 2d 31-0ct19  01-Nov-19 4d 040626 -5d Week- | 3 1 LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 4 3
A2600 W LOCA1 - Sidewalk, ADARamps, C&G - Quad 3 2d 31-0ct-19  01-Nov-19 4d 26 - 54 W ‘ ‘ LOC-11 - Sidewalk, ADARamps, C&G - Quad 3 |
A2590 [ LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 2 2d| 31-Oct-19 | 01-Nov-19 4d 0406§ - _{i:W:eek- ! | LOC-11 -iSidewaIk, /-;\DA Ramps,§ C&G -Quéd 2
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work 1 WBS Summary Activity Page 4 of 7
mmmm— Actual Level of Effort [C—1 Remaining Work ¢ & Milestone = \\VBS Summary Progress




{&M DOT

A2580

&l

| A2680
A2650
A2660
A2670
A2673
A2690
A2780
A2700
A2710
A2760
A2750
A2740
A2730

| A2830
A2800
A2810
A2815
A2820
A2823
A2840
A2860
A2850
A2930
A2915
A2910
A2900
A2890
A2880

| A2980
A2950
A2960
A2970
A2973
A2990
A3010
A3000
A3080
A3060
A3050
A3040
A3030

| A3130
A3100
A3110
A3120
A3140

aannan

10576-040626 Traffic Signal Modernization Wayne County

LOC-11 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-12 - Third Party Utility Work

LOC-12 - Survey

LOC-12 - Traffic Control

LOC-12 - Install HH, Conduit, Fnds

LOC-12 - Foundation Cure (Up to 28 Days)
LOC-12 - Install Overhead

LOC-12 - Install Wireless Vehiclke Sensor Nodes
LOC-12 - TS Cut-over & Overhead Demo
LOC-12 - Underground Demo

LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 4
LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 3
LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 2
LOC-12 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-13 - Third Party Utility Work

LOC-13 - Survey

LOC-13 - Traffic Control

LOC-13 - Remove Decorative Fence

LOC-13 - Install HH, Conduit, Fnds

LOC-13 - Foundation Cure (Up to 28 Days)
LOC-13 - Install Overhead

LOC-13 - Underground Demo

LOC-13 - TS Cut-over & Overhead Demo
LOC-13 - Install Wireless Vehicle Sensor Nodes
LOC-13 - Replace Decorative Fence

LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 4
LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 3
LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 2
LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-14 - Third Party Utility Work

LOC-14 - Survey

LOC-14 - Traffic Control

LOC-14 - Install HH, Conduit, Fnds

LOC-14 - Foundation Cure (Up to 28 Days)
LOC-14 - Install Overhead

LOC-14 - Underground Demo

LOC-14 - TS Cut-over & Overhead Demo
LOC-14 - Install Wireless Vehiclke Sensor Nodes
LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 4
LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 3
LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 2
LOC-14 - Sidewalk, ADA Ramps, C&G - Quad 1

LOC-15 - Third Party Utility Work
LOC-15 - Survey

LOC-15 - Traffic Control

LOC-15 - Install Conduit

LOC-15 - Install Overhead

2d 31-0ct-19 | 01-Nov-19
40d 16-Apr-19  11-Jun-19
1d| 16-Apr-19 | 16-Apr-19
1d|31Ju-19 | 31-Juk-19
5d 01-Aug-19 | 07-Aug-19
28d 08-Aug-19 | 04-Sep-19
5d  27-Sep-19 | 03-Oct-19
1d| 04-Oct-19 | 04-Oct-19
1d| 04-Oct-19 | 04-Oct-19
1d/29-Oct-19 | 29-Oct-19
2d 04-Nov-19 | 05-Nov-19
2d 04-Nov-19 | 05-Nov-19
2d 04-Nov-19 | 05-Nov-19
2d 04-Nov-19 | 05-Nov-19
40d 16-Apr-19  11-Jun-19
1d| 16-Apr-19 | 16-Apr-19
1d| 11-Jul-19 11-Jul-19
1d] 12-Ju19 | 12-Jul-19
5d 15-Jul-19 | 19-Jul-19
28d 20-Ju-19 | 16-Aug-19
6d 07-0ct-19 | 14-Oct-19
2d 14-0ct19 | 15-Oct-19
1d| 15-Oct-19 | 15-Oct-19
1d/16-Oct-19 | 16-Oct-19
1d| 06-Nov-19 | 06-Nov-19
2d 06-Nov-19 | 07-Nov-19
2d 06-Nov-19 | 07-Nov-19
2d 06-Nov-19 | 07-Nov-19
2d 06-Nov-19 | 07-Nov-19
40d 16-Apr19  11-Jun-19
1d| 16-Apr-19 | 16-Apr-19
1d| 22-Ju19 | 22-Jul-19
7d 23Jul19 | 31-Juk19
28d 01-Aug-19 | 28-Aug-19
6d 25-0ct-19 | 01-Nov-19
2d 300ct-19 | 31-Oct-19
1d| 04-Nov-19 | 04-Nov-19
1d| 05-Nov-19 | 05-Nov-19
1d| 08-Nov-19 | 08-Nov-19
1d| 08-Nov-19 | 08-Nov-19
1d| 08-Nov-19 | 08-Nov-19
1d| 08-Nov-19 | 08-Nov-19
40d 16-Apr19 | 11-Jun-19
1d| 16-Apr-19 | 16-Apr-19
1d|20-un-19 | 20-Jun-19
1d|21Jun19 | 21-Jun-19
3d 06-Sep-19 | 10-Sep-19

Traffic Signal Modernization Baseline Schedule Example

4d 040626 - 5d Week -
040626 - 5d Week - | | : ‘ ‘ ‘ ‘
040626 - 5 Week- | 3 : 3 : 3
040626 - 50 Week - | | ‘ ‘ ‘ ‘ ‘
040626 5d Week- | 3 | 3 3 !
040626 - 7d Week| ‘ ‘ ‘

108d
36d
36d
53d
21d
21d
21d
7d
4d

040626 -5 Weck -

040626 - 5d Week -
040626 - 5 Week -
040626 - 50
040626 - 5d Week -
040626 - 5d Week -
040626 - 5d Week -

" 040626 - 5d Week - |
040626 - 5d Week -
040626 - 5d Week -
040626 - 5 Week -
040626 - 5d Week -

040626 - 7d Week

040626 - 5d Week -
040626 - 5d Week -
040626 - 5d Week -
040626 - 5 Week -
040626 - 5d Week -
S Livper

04062 - d Week -
040626 : 5d Week -

040626 - 50 Week - | |
040626 - 5 Week -
040626 - 5d Week -
040626 - 50 Week -
040626 - 7d Week
040626 - 50 Week - | | | | | | :
040626 - 5d Week- | 3 : : : 3
040626 - 5d Week- | ‘ ‘ ‘ ‘ ‘
040626 - 5d Week- | : 3 : : :
040626 - 5 Week- | ‘ ‘ ‘
040626 - 5 Week -
040626 - 5d Week -
ey I R N R

040626 - 50 Week - | | 3 3 3 3
040626 - 5d Week -
040626 - 5d Week -

040626 - 5d Week -

S PP S 5

3 N I
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R ‘llnstall W|reless Veh|cb Sensor Nodes
12

Install O

Data Date: 11/20/18

Run Date: 11/30/18

Submission Date: 12/3/18
Contractor: ABC Construction, Inc.

LOC-11 - Sidewalk, ADA Ramps, C&G - Quad1

Cure (Up to 28 Days
Hnstall Overhead !

TS Cut-over & Overhéad Demo |

| LOCA2 - Sidewalk; ADA Ramps, C&G -Quad 4 |
LOC-12 - Sidewalk; ADA Ramps, C&G - Quad 3
LOC-12 - Sidewalk; ADA Ramps, C&G - Quad 2
LOC-12 - Sidewalk; ADA Ramps, C8G - Quad 1 3

e Up to 28 Days) ; ; ;
3- Installloverhead
3 - Underground Demo ; ;

C 13 - Instail Wireless Véhicle Sensbr Nodes
| [éiii?é - Replace | Decorative ﬁéh'c'é o """"""
i LOC—13 Sldewalk ADA Ramps C&G- Quad4
Pfl LOC-18 - Sidewalk, ADA Ramps, C&G - Quad 3
LOC-13 - Sidewalk, ADA Ramps, C&G - Quad 2

LOC13 - S|dewalk ADA Ramps C8G - Quad 1 !

ure (Up to 28 Days)
LOC-14 + Install Ovethead
LOC14 ‘Undergrouhd Demo

LOC14-TS Cut-over & Overhéad Demo
LOC-14 - Install Wireless Vehicle Sensor Nodes !

g”L’ddil"s]aéQA}a’lk' ADA ’R’afr}]p's’ C8G-Quadd |
LOC-14 - Sidewalk, ADA Ramps C&G - Quad 3

. LOC—14 Sldewalk ADA Ramps C&G- Quad 2

‘ 1 LOC-14 S|dewa|k ADA Ramps C&G - Quad1 3

erhead ! ! | B |

mmmmmm  Remaining Level of Effort I Actual Work

= Actual Level of Effort

[C—1 Remaining Work

I Critical Remaining Work

€ @& Milestone

1 WBS Summary Activity
mmmmmm  \VBS Summary Progress

Page 5 of 7




Data Date: 11/20/18

o o : Run Date: 11/30/18
"'@M DOT Traffic Signal Modernization Baseline Schedule Example Submission Date: 12/3/118

[t Sy 10576-040626 Traffic Signal Modernization Wayne County Contractor: ABG Construction |
ontractor: onstruction, Inc.

LOC-15 - Install Wireless Vehicle Sensor Nodes 1d| 11-Sep-19 11-Sep-19 8d 040626 - 5d Week - . P I Install Wireless Vehicle Sensor Nodes !
LOCA5 - TS Cut-over & Overhead Demo 1d 11-Sep19 | 11-Sep-19 84 040626-5d Week- | | S b : ver&Ovémead Demo
LOC-15 - Underground Demo 1d| 08-Oct-19 | 08-Oct-19 17d 040626 -5d Week - | | . 1| Loc - Underground Demo
s emers msete 20 || s |
[T LOC-16 - Third Party Utilty Work 40d 16-Apr-19  11-Jun-19 44d 040626 -5d Week- | | B S—
- A3250 ™ LOC-16-Surey 1d 16-Ap-19 | 16-Apr-19 50d 040626 -5d Week- | . T A . pl_Locig-S
- A3260 [T LOC-16 - Taffic Control 1d 05un-19 | 05-Jun-19 24d 040626 -5d Week- | | D b Loc6 - Tefid control ||
- A3270 [T LOC-6 - Install HH, Conduit, Fnds 4d 06-Jun-19 | 11-Jun-19 24d 040626-5d Week- | | 1 1 1 1 . E‘g LOCA16 - Instll ki, Condui; inds | 1 1 1 1
- A3271 r LOC-16 - Foundation Cure (Up to 28 Days) 28d 12-Jun-19 | 09-Jul-19 37d 040626 - 7d Week| | | | | | | ol e ] LQC-16 -Founditicn Curei(Lpt 28 Dayd) | | | | |
- A3290 ¥ LOC-16 - Install Overhead 4d 12-Aug19 | 15-Aug-19 4d 040626-5d Week- | | ‘ 3 LOCH6 - Infal Oferhead | : : : :
- A3380 W LOC16 - Install Wireless Vehick Sensor Nodes 1d 16-Aug-19  16-Aug-19 4d 040626-5d Week- | | . o P I BRI 1 ) =l Lcé’é’-’lhj‘ié|’\/’v‘fé|é’s’s’\’/én]éié’s’éﬁéé}}\iédé’smi””’mmim””"’imm””?’
- A3300 W LOGC-16-TS Cutover & Overhead Demo 1d 16-Aug-19 | 16-Aug-19 4d 040626-5d Week- | | 3 3 3 3 B L4{i6 - TS Qut-dver & Ovdrhead Defmo
- A3310 [T LOC-16 - Underground Demo 1d 12Sep-19  12-Sep-19 21d. 040626 -5d Week- | | | | | | SRR Y | I LG 16|- Underglound Demo | | |
- A3340 [T | LOC-16 - Sidewalk, ADA Ramps, C&G - Quad 2 1d 13-Sep-19  13-Sep-19 21d 040626 5d Week- 1 1 1 3 ! ! T ! ! ! ’[:ESEliéi's'i&?a'v'véE ADA Rarmps, C8G < Quad 2 | 3 1
 A3330 [T LOC16 - Sidewalk, ADA Ramps, C&G - Quad 1 1d 13-Sep-19 | 13-Sep-19 21d 040626 -5d Week- | | 3 3 : : 3 SRR 1 ' [H1 LpG16- Sidewat, ADA Remps, C8G - Quad 1|
T E——— | r
U Ad4®0 | [ LOCA7-Tid ParyUityWok | 40d 16Apr19  flkn19 39 040626-5dWeek- | | | | | ==t ooz T Peryfusy i | | | | | |
- 4450 I LOCAT7-Surey 1d 16-Ap-19 | 16-Apr-19 53d 040626 -5d Week- | | - I _LOCA[Z-Suleyi i} | |
- Ad4460 [T LOCA7 - Trffic Control 1d 17-May-19  17-May-19 30d 040626 -5d Week- | ‘ ‘ ‘ ‘ ‘ 3 LA { Taffic Contrdl j ‘ ‘ 3 ‘ ‘ ‘
4470 [T LOCA7 - nstall HH, Conduit, Fnds 5d 20-May-19  24-May-19 30d 040626 -5d Week- | | 1 {LOEY - nstall HH,[Conduf, Fhad!
- A4473 [T LOCA7 - Foundation Cure (Up to 28 Days) 28d 25May-19  21-Jun-19 48d 040626-7dWeek| | S o S e Loct7 fFounddtiof Clrd (Up 128 Davs) |
 A4490 [T LOGA7 - stall Overhead 6d 30Ju19  06-Aug-19 84 040626-5d Week- | | S e |LO17 {install|perfead
- 4580 [T LOCA7 - Install Wireless Vehicke Sensor Nodes 1d 07-Aug-19  07-Aug-19 8d 040626 - 5d Week- | 1 |L4C-7 | installWrelgss Vehick Sensor Nodes
- A4500 [T LOCA7-TS Cutover & Overhead Demo 1d 07-Aug19  07-Aug-19 8d 040626 -5d Week- | ] ] ] ] ] ] b 3 = [Lactr _'I'_S__CJ:« ve &Ovem ad Demo! ] 3 ] ]
S [T LOCA7-Underground Demo 1d 01-0ct-19 | 01-Oct-19 8d 040626 -5d Week- | | > 10C17 -Yinderground Demo |
- Ad4540 [T LOC-7 - Sidewalk, ADA Ramps, C&G - Quad 2 1d 020ct-19  02-Oct-19 9d 040626-5d Week- | | . T A T AR 1 I 1T T M eci pidewak ApARanps, caG-quad2 1
- A4530 [T LOG7 - Sidewalk, ADA Ramps, C&G - Quad 1 1d 020ct-19  02-Oct-19 9d 040626 -5d Week- | | o Sl 106G 17 - bidewalk, ADA Ramps, C&G - Quad 1
e I I N N B N O 11 1 T
TUAB0 | [ LOCHB-Thid ParyUityWok | 40d 16Apr19  fln19 46d 040626-5dWeek- | 3 3 o e i || oci1s - i P iy W | ; ; 3 ; ; ;
4150 ™ LOCA8-Surey 1d 16-Ap-19 | 16-Apr-19 60d 040626 - 5d Week- | | - P ocis-gumedi i [ | | | | | | |
- 4160 [ LOC-8 - Taffic Control 1d 28May-19 | 28-May-19 31d 040626-5d Week- | | | T A S e opde - Tafoconpl ||| N ]
- A4170 [~ LOCA8- Install HH, Conduit, Fnds 5d 29May-19 | 04-Jun-19 31d 040626-5d Week- | | ’E #dC18 - Install HH| Cohaut, Fnds [ 3 3 3 3 3 3
- A4T3 [T LOC-18 - Foundation Cure (Up to 28 Days) 28d 05-Jun-19 | 02-Jul-19 48d 040626 -7d Week| ! i ] .LOG-18 { Foyndhtign €ure (U fo 28 Days)’
- A4190 ] LOC-18 - Install Overhead 6d| 08-Aug-19 | 15-Aug-19 8d 040626 - 5d Week - ! ! ! ! ! ! ! il ! B[] [LOC-8 - Insfal| Overhead ! ! ! ! !
- A4280 [T LOC-8- nstall Wireless Vehick Sensor Nodes 1d 16-Aug-19 | 16-Aug-19 8d 040626 - 5d Week- | ! ‘ ‘ ‘ ‘ ‘ ‘ 3 Ej Lde 8-Insl:h1IV\nreIess Vehick Sensor Nodes ‘ ‘
- A4200 [T LOG-18-TS Cut-over & Overhead Demo 1d 16-Aug-19 | 16-Aug-19 8d 040626-5d Week- | | . re T S T | . T |Lgc)s-Ts[ditqer s Ovdmead Demo T
 A4210 [T LOC-8 - Underground Demo 2d 020ct19 | 03-Oct-19 8d 040626 -5d Week- | o 1 i et | 0C-18 L undergrotind Demo | 1 1
- A250 [T LOC-18- Sidewalk, ADA Ramps, C&G - Quad 3 1d 04-Oct-19 | 04-Oct-19 8d 040626 -5d Week- | | i 00C 18 Jsidewalk ADA Ramps, C8G - Quad3 |
- Ad4240 [T LOC-8 - Sidewalk, ADA Ramps, C&G - Quad 2 1d 04-Oct19  04-Oct-19 8d 040626 -5d Week- | 3 3 3 3 3 3 o j 3 j i'_':r-l_-é-o-a-B-:Sldewalk,‘ADA Ramps, C8G-Quad2 | 3
- M230 [T LOC-18- Sidewalk, ADA Ramps, C&G - Quad 1 1d 04-Oct-19 | 04-Oct-19 8d 040626 -5d Week- | | iHH |Loc-18{sidewalk, ADA Ramps, C8G-Quad 1
- 120d 16:Apr19  07-0ct9  8d 040626-5d Week- | | | | | | | | I | 1 | | | | | |
TUA030 | [ LOC9-Thi ParyUityWok | 40 16Ape19  Tlkn19  49d 040626-5dWeek- | ; ; o e i |Locg - i peryfunly ik | ‘ ‘ ‘ ‘ ‘ ‘
 A4000 ™ LOC19-Survey 1d 16-Apr19  16-Apr-19 67d 040626 -5d Week- | | el _|__Qr_r_1_9_ -sufedl [ | E | | | | | |
- A010 [ LOCA9-Taffic Control 1d 12-un19  12-Jun-19 27d 040626 - 5d Week- | ; ; ; ; ; ; e LocL19 Tmfchon ol| | ; ; ; ; ; ;
- A4020 [T LOCA9- Install Conduit & Fnds 1d 13Jun-19  13-Jun-19 27d 040626 -5d Week- | | : : : 3 : 1 LOGA9 - nstall Corplif & Frps | |
 A4040 W LOCA9- Install Overhead 6d 19-Aug19  26-Aug-19 4d 040626-5d Week- | . A P I F ] 1R ‘—é Lpc19 st |i6\}éri{é "
4130 W LOC-19 - Install Wireless Vehick Sensor Nodes 1d 27-Aug19 | 27-Aug-19 4d 040626 -5d Week- | 1k 1 1 doc-19} 1stj Vehicke Sensor Nodés
- A4050 W LOC19-TS Cutover & Overhead Demo 1d 27-Aug19  27-Aug-19 4d 040626 -5d Week- | | | | | | | | g[ 0C194{I'S Gutover  Overhead Demo | | |
- A4060 [T LOC-19 - Underground Demo 1d 13-Sep-19  13-Sep-19 23d 040626-5d Week- | ! 1 1 1 1 1 ‘ E ! 1 "1™ Ld¢19- Undergfound Dermo 1 | 3 1
- A4080 [T LOC19 - Sidewalk, ADA Ramps, C&G - Quad 1 d 07-Oct19 | 07-Oct19 8d 040626 -5d Week- | | k-l '1'66'1?«) Sidewalk, ADA Ramps C8G-Quad1 |
S S A S | | i —

mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work 1 WBS Summary Activity Page 6 of 7
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10576-040626 Traffic Signal Modernization Wayne County

Traffic Signal Modernization Baseline Schedule Example

Data Date: 11/20/18
Run Date: 11/30/18

Submission Date: 12/3/18
Contractor: ABC Construction, Inc.

A3880 [ LOC-20 - Third Party Utiity Work 40d 16-Ap-19  11-Jun-19 53d 040626 -5d Week- | | | | | | Bs [ [LOC20 - Third Party[Utifty iork | | | | | |
- A3850 | LOC-20 - Survey 1d 16-Apr-19 | 16-Apr-19 68d 040626 - 5d Week - j 3 j 3 3 P _|__<_3_c_r_2_0__ _S_L_ng:ejay; j j 3 3 j j j 3 j
- A3860 [T LOC-20 - Tffic Control 1d 05Jun-19  05-Jun-19 33d 040626 -5d Week- | | ; | :10C-20 - Traffic Contro 5
- A3870 r LOC-20 - Install HH, Conduit, Fnds 4d 06-Jun-19  11-Jun-19 33d 040626 5d Week- g Loozo Install HH ndu},j Fnds
‘ A3873 - LOC-20 - Foundation Cure (Up to 28 Days) 28d 12-Jun-19  09-Jul-19 50d 040626 - 7d Week i IL__LO_OZp_ - fFoundatiar Curei{Up tp 28 Day]s) : ;
- A3890 [ LOG20- hstall Overhead 6d 19-Aug-19 | 26-Aug-19 8d 040626 -5d Week- | 3 ‘ 3 3 : : Tl ‘ ‘ 0] | LHC-20 {lifstafl Overheda | ‘ 3 :
- A3980 [T LOC20- Install Wireless Vehick Sensor Nodes 1d 27-Aug19 | 27-Aug-19 8d 040626 -5d Week- | 1k | Uoc20} I1stjll Wirelesh Vehicke Sensor Nodés
- A3900 [T LOGC20-TS Cutover & Overhead Demo 1d 27-Aug19 | 27-Aug-19 8d 26 - 5d Wi : : : : : T HI. - ) doc20i{{s Gutover g overnead Demo | | |
- A3910 [T LOC20-Underground Demo 2d/ 04-0ct19 | 07-Oct-19 8d i ! ! ! el LOC20} Underground Dermo ; 3 ;
- A3970 [T LOC20- Install Water Shutoff 1d 08-Oct-19 | 08-Oct-19 8d 040626 -5d Week- | | 3 ‘ 3 3 3 1 I IV Loca ’iﬁéféliWéiéEéH&iéff””"”"f""""’}"""""f
- A3930 [T LOC20- Sidewalk, ADA Ramps, C&G - Quad 1 2d 08-0ct19  09-Oct-19 8d 040626-5d Week- | | i : i i i i THI. : i { Il "LoC2] - Sidewalk, ADA Ramps, C8G - Quad 1 i
- A3960 [C  LOC20-Sidewalk, ADA Ramps, C&G - Quad 4 2d 09-0ct19 | 10-Oct-19 8d 040626 -5d Week- | | \ 1k \ \ t e 10C 2] - Sidewalk, ADA Ramps, C&G - Quad4 |
- A3950 [T LOC20-Sidewalk, ADA Ramps, C&G - Quad 3 2d 09-0ct19 | 10-Oct-19 8d 040626 -5d Week- | | : : : {1 U0C 2} - sidewalk, ADA Rartps, C&G - Quad 3 | i
- A3940 [T | LOC20 - Sidewalk, ADA Ramps, C&G - Quad 2 2d 09-Oct-19 | 10-Oct-19 8d 040626 -5d Week- | 3 1 3 3 3 3 1k 1 1 3 i ' Loc2q - sidewalk, ADA Ramps, C&G - Quad 2 | 1
e S e |
~ A3730 [ LOC21-Thid Party UtlityWork ~ 40d 16-Apr19  11-Jun-19 56d 040626 -5d Week- | 1 = i _L_O__C_-2_1__ Third an_y_p_tu_l tyWak 1 1 1 1
- A3700 [ LOG21-Surey 1d 16-Apr19 | 16-Apr-19 69d 040626 -5d Week- | ! L _|__<_3_c_r_2_1__ survey | |
- A3710 ™ LOC21-Taffic Control 1d 14-Jun19 | 14-Jun-19 27d 040626 -5d Week- | | | | | | | | I#h| Loc21 - Trffic Contro| | P | | | | | |
- A3720 [T LOC-21-Install Conduit & Fnds 1d|17-Jun-19 | 17-Jun-19 27d| 040626 -5d Week - | ! ! ! ! ! ! ! EE:! LOC21 - InstaII Condyit & Fyds | ! ! ! ! ! !
 A3740 ¥ LOC21-Install Overhead 4d 28-Aug19  03-Sep-19 4d 040626-5d Week- | | T T S o Tl S 12 I o | |Loc 21! install Ov head | [ o [
- A3830 P LOC21-Install Wireless Vehick Sensor Nodes 1d 04-Sep-19 | 04-Sep-19 4d 040626 -5d Week- | | - |Loc21 I ess Vehlcle SensorNodes |
‘ A3750 [v LOC-21 - TS Cut-over & Overhead Demo 2d 04-Sep-19 | 05-Sep-19 4d| 040626 - 5d Week - : : il : : i L00:1_21 LTS Cut-ov r& Overhead Deno | : :
- A3760 [T LOG21 - Underground Demo 1d 16-Sep-19  16-Sep-19 29d 040626 -5d Week- | | Lag2 round Demo
16APHIS 140019 R | ‘ 3 3 3 3 11 | . 3 1N | A T S I 3
A3430 [T LOG22-Third Party Utiity Work -40d 16-Ap-19  11-Jun-19 ﬁ 040626 - 5d Week - l ””””” . o o o I — i _L_O__C_~2_2__ _T_h_ugq_l?g[t_y_p_n_lty ok
 A3400 ™ LOC22-Suney 1d 16-Apr19 | 16-Apr-19 73d 040626 -5d Week- | | 3 ‘ 3 3 el _L_QQ‘_Z_Z__ Survey| | | 3 3 3 3 3 ‘ 3 3
 A3410 ™ LOC22-Tffic Control 1d 12-Jun-19 | 12-Jun-19 33d 040626-5d Week- | ; ; i | Loc:22 - Traffic Control| | ; ; ; ;
 A3420 [ LOC22- install HH, Conduit, Fnds 5d 13un-19  19-Jun-19 33d 040626 -5d Week- | | | ] Loca2 - nstal v, Goriul, Frds | | | | |
- A3423 - LOC-22 - Foundation Cure (Up to 28 Days) 28d| 20-Jun-19 | 17-Jul-19 54d| 040626 - 7d Week| ! ! ! ! ! ! ! E»t::[ LOC-22 - Fou 1]drtion Cure [(Up to 28 Dhys) ! ! ! ! !
| A3440 [T LOC22- Install Overhead 5d 28-Aug-19  04-Sep-19 8d 040626-5dWeek- | | . 1 o I o A I | Loc2z|stalioveead | 1 L
 A3530 [T LOC22-Install Wireless Vehick Sensor Nodes 1d 05Sep-19 | 05-Sep-19 8d 040626 -5d Week- | | i ‘ i 3 3 3 . ‘ = Loca2z} ;[vstall Wirdess Vehick Sensor Nodes ‘ 3 ‘
- A3450 [ LOC22-TS Cutover & Overhead Demo 1d 05-Sep-19 | 05-Sep-19 8d 040626 -5d Week- | | 3 . 1 | Loc22| 1S Cutovdr & Overhiead Demo | 1 1
- A3510 M LOC22- Sidewalk, ADA Ramps, C&G - Quad 4 2d 11-0ct19  14-Oct-19 8d 040626 -5d Week- | | o | ol "U6E}2 - Sideviak, ADA Ramps, C8G < Quad 4 |
- A3500 [T | LOC22- Sidewalk, ADA Ramps, C&G - Quad 3 2d 11-Oct-19 | 14-Oct-19 8d 04062 5d Week- 3 1 3 3 3 3 3 Pl 1 1 3 1 HHH "LoG b2 - sidewalk, ADA Ramps, C&G - Quad 3 3
3490 [T LOC22-Sidewal, ADA Ramps, C&G - Quad 2 2d 11-0ct-19  14-0ct-19 8d 040626-5dWeek- | | . S o o o o N o A | B "LOC 2 - Sidewalk, ADA Rémps, C&G - édé&’é"} ”””””
- A3480 [T | LOC22- Sidewalk, ADA Ramps, C&G - Quad 1 2d 11-Oct-19 | 14-Oct-19 8d 040626 - 5d Week - " LOC P2 - Sidewalk, ADA Ramps, C&G 4 Quad 1 |
T ————-— | || [
 A3580 [  LOC23-Thid PartyUtityWok ~ 40d 16-Apr-19  11-Jun-19 61d 040626 -5d Week- | | g — —1 _|_9_C_rz_3__ _'I'_h_lfq_lfa_\[l_y_l_J_tl_hpf /\:/crk
- A3550 M LOC23-Survey 1d 16-Apr19  16-Apr-19 71d 040626 -5d Week - | j 3 3 3 ol _|__c_)9_2_3___s_qr_v_q¥_5 3 3 : : : : : :
- A3560 [T LOC23 - Taffic Control 1d 18Jun-19  18-Jun-19 27d 040626-5d Week- | | o o o o [ S %’-j”Iob}’zé"’T’ré%ré’dc}ﬁir&’ . [ H T [ [ [
- A3570 [T LOC23- hstall Conduit & Fnds 3d 19Jun19 | 21-Jun-19 27d 040626 -5d Week- | 3 ‘ 3 3 3 : 3 LOC-23 - Install Conduil 3 3 ‘ ‘ ‘ : :
- A359 [  LOC23- Istall Overhead 5d 05-Sep-19 | 11-Sep-19 4d 040626 -5d Week- | 23} Install Oferhead |
- A3680 W LOC23- install Wireless Vehick Sensor Nodes 1d 12Sep-19  12-Sep-19 4d| 040626 -5d Week- | | | | | - Install Vireless Vehick Sensor Nodes | |
- A3600 [#  LOC23-TS Cutover & Overhead Demo 1d 12Sep-19  12-Sep-19 4d 040626 -5d Week- | 3 ; 3 3 3 3 3 ; ; -TS Cut-bver & Overhead Demo ; i ;
 A3660 [T LOC23-Sidewalk, ADA Ramps, C&G - Quad 4 2d 15-0ct19  16-Oct-19 8d 040626-5dWeek- | | . . o A T T P U0023 - Sidewalk, ADA Ramps, C8Gi- Quad 4 © |
- A3650 [T LOC23-Sidewalk, ADA Ramps, C&G - Quad 3 2d 150ct19 | 16-Oct-19 8d 040626 -5d Week- | : : : : : i i : : : - Bl "Tod23 - Sidewalk, ADA Ramps, C8G-Quad 3 i
- A3640 [T LOC23-Sidewalk, ADA Ramps, C&G - Quad 2 2d 150ct19 | 16-Oct-19 8d 040626 -5d Week- | | \ \ \ - Bl " T0d23 - Sidewalk, ADA Rarps, C&Gi- Quad 2
- A3630 [T LOC23-Sidewalk, ADA Ramps, C&G - Quad 1 150ct-19  16-Oct-19 040626 - 5d Week - | | : : : - b "Lodes - Side\}valk, ADA R:an'ps, C8G-Quad 1 |
e L W U A U N SO A SO S AU S NN U A R A
A5210 ¥  Project Clean-up -1d11 Nov-19  11-Nov-19 -4d 040626-5d Week- | | | . T T T I qPrOjectCIeanup
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