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The MITS Center is a state-of-the-art facility, 
operating 24/7, consisting of:
• Projection Video Wall
• 238 Closed-circuit Television Cameras (CCTV)
• 78 Dynamic Message Signs (DMS)
• 4 Speed Warning Systems
• 1 Queue Message Sign
• 15 Communication Towers

Optimization:  
The control room is going through a conversion from  
analog to digital video feeds, which:
• Maintains the MITS Center objective to stay on the  
	 forefront of intelligent transportation technology

The MITS Center incident monitoring volume increased 
9 percent from 2009 to 2010, attributed to:
• Increased communication between Michigan State Police (MSP) and 	
	 local police departments, advising the MITS Center of incidents in  
	 real-time when they occur 
• Increased camera coverage, allowing operators to  
	 locate incidents on the freeway

Optimization:  
The MITS Center conducted four after-action meetings regarding  
incidents that have caused freeway closures pertaining to:
• Hazmat Situation
• Infrastructure Damage 
These meetings analyze the incident-to-document lessons learned,  
looking for opportunities for improvement in incident response.

MI Drive: www.michigan.gov/drive
The MI Drive Web site provides motorists with real-time  
traffic information on Michigan freeways, including: 
• Statewide Lane Closures
• Ongoing/Future Construction 
• Current Traffic Incidents
• Real-time Traffic Congestion 
• Freeway Camera Images

Optimization:  
The MI Drive Web site was revamped in 2010 to include new and up-
graded statewide ITS equipment, including DMS and CCTV cameras. 

Overall FCP assists increased 7 percent from 2009 
to 2010, attributed to:
• Each FCP driver being assigned to a freeway zone,  
	 which optimizes the efficiency of assisting disabled vehicles
• Local police advising the MITS Center of disabled vehicles  
	 in their jurisdiction
• Increased camera coverage, allowing operators  
	 to locate disabled vehicles

Optimization:  
FCP vans are now involved at incident scenes by assisting with traffic 
control through the use of truck-mounted arrow boards.

The MITS Center provides 24/7 construction monitoring 
and coordination. Construction communication  
increased 37 percent from 2009 to 2010, attributed to:
•	Biweekly Construction Coordination Meetings
•	 Increased MDOT/Contractor/Consultant communication  
	 with the MITS Center including:

Lane Closures/Openings
Work Zone Incidents
Early Completion/Delays In Work

Optimization:  
Through MITS Center construction coordination meetings, weekend freeway 
closures were optimized by combining various projects into one closure, 
such as:
•	  Freeway Patching
•	  Sign Removal
•	  Bridge Maintenance

Control room call activity has increased 21 
percent from 2009 to 2010, attributed to:
• Increased Communication with 

Local Police/Fire Agencies 
MDOT/Contractors/Consultants (Construction and ITS)
County Maintenance

• Increased camera coverage

Optimization:  
The MITS Center conducted multiple internal and  
external outreach programs to expose organizations to  
the resources that the MITS Center has to offer.  
These organizations include:
• MDOT/Contractors/Consultants
•	Local Police/Fire Agencies

Providing the highest quality integrated transportation services  
for economic benefit and improved quality of life.

MDOT Contacts: Matt Smith, P.E., P.T.O.E.  18101 W. Nine Mile Road  Southfield, MI 48075  SmithMatt@michigan.gov
	 Sandra Montes, P.E.  1050 Sixth Street  Detroit, MI 48226  MontesS@michigan.gov
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CONSTRUCTION COORDINATION

INCIDENT MANAGEMENT

MI DRIVE WEB SITE

The Freeway Courtesy Patrol (FCP) performed 52,689 stops, including:
• 39,331 motorist assists (occupied vehicles)
• 13,358 abandoned vehicles

The Michigan Intelligent  
Transportation Systems (MITS)  
Center facilitated 73,592  
calls coordinating with:
• FCP
• County Maintenance
• Local Police/Fire
• Contractors  
	 (Construction and ITS)
• Michigan State  
	 Police (MSP)
• Media Partners 

The MITS Center monitored 5,827 incidents, of which 14 percent were 
categorized as high-impact incidents. A high-impact incident is an  
incident in which one of the following criteria is met:
•	Freeway Closure: All lanes are blocked in one direction 
• Multiple-lane Closure: Only one lane open in one direction
•	 Interchange Closure: Freeway-to-freeway ramp is closed

The control room is the central hub for construction communication.  
In 2010, 2,260 calls were handled. The MITS Center created message  
plans for 44 construction projects this year, involving:
• Freeway/Ramp Closures • Lane Closures • General Work Crews 
• Construction Detours • Warning Messages 

MI Drive: www.michigan.gov/drive
MDOT’s MI Drive Web site was viewed 2,335,074 times in 2010.  
Its trends throughout the year included:
•	Most site views occurring between 3 and 5 p.m.,  
	 just before evening rush hour
•	More views occurring during the summer months,  
	 due to construction season

The midnight shift, Saturday, and Sunday average response times are generally 
greater than the response times during the weekday second and third shifts  
because there are fewer FCP drivers patrolling during the night and on the weekends.

*In FY 2009, the Freeway Courtesy Patrol did 
not operate between midnight and 5 a.m.

FY percentage relationships are based off of the year prior

FCP Average and Clear Times
0.0Time (Minutes)

1st Shift (10 p.m. - 6 a.m.)

2nd Shift (6 a.m. - 2 p.m.)

Average Response Time

FCP Total Assists: FY 2010 (52,689) 7% / FY 2009 (49,098) 3% / FY 2008 (50,777) 3%

Total Control Room Calls: FY 2010 (73,592) 21% 

	 FY 2009 (60,597) 20% / FY 2008 (50,276) 30%

Total Control Room Calls: FY 2010 (2,260) 37% 

	 FY 2009 (1,651) 33% / FY 2008 (1,244) 20% Total Web Site Views: FY 2010 (2,335,074) 29% 

	 FY 2009 (3,305,461) 108% / FY 2008 (1,585,863) 10%

Total Incidents: FY 2010 (5,827) 9% 

	 FY 2009 (5,342) 19% / FY 2008 (4,467) 5%
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Incident Frequency Along Freeways

Freeway Average # of  
Incidents per Month Miles Average # of  

Incidents per Mile
I-75 130 87.6 1.48
I-94 110 60.7 1.81
I-696 72 28.7 2.51
I-96 59 34.0 1.74

M-10 36 17.9 2.01
M-39 38 14.2 2.68
I-275 38 37.5 1.01
I-375 2 1.2 1.67
M-59 1 11.6 0.09
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