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Coaches’ Challenge Overview

MENTOR: The National Mentoring Partnership’s recent report, The Mentoring Effect, found through the first-ever nationally representative survey of young people that one in three will grow up without connecting with a mentor. The survey also found a powerful mentoring effect demonstrated by the experiences of young people who participated in the survey. It is linked to improved academic, social and economic prospects, and strengthens our communities and our nation. As just one example of the report findings, at-risk young adults who had a mentor are 55% more likely to be enrolled in college than those who did not have a mentor.

For the past six years, college coaches at an increasing number of institutions, who know first-hand the impact of this powerful asset, have demonstrated their commitment to closing the mentoring gap by participating in the Coaches’ Challenge. This campaign began as a friendly competition between Coach Tom Osborne at the University of Nebraska and Coach Bill Snyder at Kansas State in 2008 with the goal of rallying new volunteers for mentoring programs in their communities and states. During the 2013 Coaches’ Challenge, nearly 9,000 new mentors stepped up. Through this effort, participating coaches and universities have made meaningful contributions to the communities they call home. 

[bookmark: _GoBack]In 2014 we will embark on an effort to expand the Coaches’ Challenge. MENTOR will coordinate the campaign on behalf of its network of affiliate Mentoring Partnerships and other participating state mentoring organizations. With this expansion we seek partnership with conferences and their networks to truly scale the impact of the coaches’ dedication and involvement. To maximize existing efforts and engage a larger number of coaches issuing this challenge to their fans, we propose partnering with the Big Ten and Big 12 conferences in 2014 to endorse and promote the challenge through their various channels, provide support through existing resources to create a more unified campaign, and utilize opportunities such as the conference Media Days for a platform for the effort.

In Michigan, the Coaches’ Challenge efforts in partnership with Mentor Michigan began in 2013. This past year, former University of Michigan Head Football Coach Lloyd Carr helped to support this effort. Again, we will use the Coaches’ Challenge to recruit new mentors to serve Michigan youth by partnering with local mentoring organizations to host various mentor recruitment events across the state during college football season. 

The Coaches’ Challenge will kick off on August 1, 2014. Any new mentor application that is received between August 1 and November 30, 2014, will count toward the “score” of the respective state. Football fans who take the Coaches’ Challenge will not only show their state pride, but by signing up to be a mentor, they will be making the difference of a lifetime by helping to improve the life of a child.

Coaches’ Challenge Partnership with Athletic Conferences

Building on the success of nine participating teams in five states over the last six years, MENTOR and the participating nonprofits bring the following strengths and benefits to partnering conferences:

· MENTOR will identify lead nonprofits for each state/team to work with (depending on location).
· Grass roots level promotion of conference and team participation by lead nonprofits and individual mentoring programs (tabling, print material dissemination, volunteer signups, and online/social media promotion).
· Support for game-day activities by lead nonprofits and individual mentoring programs.
· Fulfillment by lead nonprofits and individual mentoring programs, including volunteer screenings, placement and matching.
· Opportunity to give back to the community through structured high quality mentoring programs that have proven track records of success and risk mitigation.
· Publicity value through earned media coverage by local and regional media outlets. 

Partnering conferences have the opportunity to provide critical resources to ensure a successful expansion of this campaign, including:

· Conference endorsement of the Coaches’ Challenge.
· Leadership in securing individual team/Coach participation.
· Assistance identifying and securing sponsor(s) as needed for conference wide promotion.
· Talent to develop creative for a unified brand for the campaign including logo, game day PSAs, conference wide PSAs and other print and digital promotional materials.
· Resources to produce campaign promotional materials, including PSAs, print and digital materials. 
· Broadcast and social media reach to wide audiences to enhance promotion. 

Coach Testimonials 

Former University of Nebraska Coach Tom Osborne 
Kansas State football coach Bill Snyder and I share an interest in mentoring. We have spent most of our lives working with young people and have seen firsthand the many challenges that they face. Providing a caring adult in the life of a young person results in better school attendance, fewer antisocial behaviors, better academic outcomes and a more hopeful outlook for the future. Bill and I have seen a significant surge in the number of mentors becoming involved since we began this initiative in 2008. We hope that many coaches in the Big Ten Conference and throughout the nation will join our effort. At its best, coaching is mentoring. There are significant numbers of young people who want and need a mentor but don’t have one. We can multiply our efforts and help close the mentoring gap by enlisting more volunteers through the Coaches’ Challenge.   

Kansas State University Coach Bill Snyder
Both on and off the football field, caring role models are making a tremendous difference in the lives of our young people through mentoring. That’s why Coach Osborne and I started the Coaches’ Challenge, in an effort to close the mentoring gap and offer the support and guidance young people need to succeed.  Since 2008 over 35,000 people, in five participating states, have taken the Challenge to become a mentor.  Just imagine how many more youth can be served if all of the states in the Big 12 participated? I urge you to consider participating in this important campaign, because mentors truly can change lives.
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