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4-H Mentor Michigan Initiative 
2009-2010 Request for Application
Introduction:

Michigan State University Extension, 4-H Youth Development has received grant funding from the Corporation for National and Community Service through the Michigan Community Service Commission to support the development, operation, and expansion of planned youth mentoring programs across the state of Michigan. This grant provides for 80 full-time AmeriCorps members to be placed in MSU Extension sites and community-based organizations statewide to provide full-time service in the area of planned youth mentoring during the 2009-2010 program year. It is now time to start recruiting organizations to participate in this opportunity.  
60 of these members are through the existing 4-H Mentor Michigan Initiative grant; the other twenty have been awarded through the American Reinvestment and Recovery Act (ARRA). For an investment of only $4,750 per member, an organization can receive the services of a full time AmeriCorps member for one year.  

What is Mentor Michigan?
Mentor Michigan, a program of the Michigan Community Service Commission (MCSC), is dedicated to awakening and nurturing the amazing potential in youth by fostering ongoing, stable relationships with caring adults.  Mentor Michigan works with mentoring programs throughout the state to recruit, retain, and sustain mentors.  It also strengthens the capacity of programs through training, research, and forming partnerships with businesses, faith-based and nonprofit organizations, educational institutions, and government.  Mentor Michigan has developed program standards that support high-quality mentoring in Michigan.  

What is AmeriCorps?
AmeriCorps is a network of local, state, and national service programs that connects more than 70,000 Americans each year in intensive service to meet our country’s critical needs in education, public safety, health, and the environment.  AmeriCorps members serve with more than 2,000 nonprofits, public agencies, and faith-based and community organizations. Since 1994, more than 400,000 men and women have provided needed assistance to millions of Americans across the nation through their AmeriCorps service. 

AmeriCorps opens the door for citizens to serve in a variety of ways. Through their service and the volunteers they mobilize, AmeriCorps members address critical needs in communities throughout America. Full time members who complete their service earn a Segal AmeriCorps Education Award of $4,725 to pay for college, graduate school, or to pay back qualified student loans. 

Please take a few minutes to review the information and important dates list below.  The application is also attached to this email. If your organization meets the eligibility requirements, please consider applying. 

4-H Mentor Michigan Initiative Program Overview:

The 4-H Mentor Michigan Initiative will enlist 80 full-time AmeriCorps members during the 2009-2010 program year to build the capacity of mentoring organizations across Michigan to establish one-to-one, small group or peer-mentoring matches and improve the quality of the mentoring programs they serve. 60 of these AmeriCorps members will be through the ongoing 4-H Mentor Michigan Initiative; the remaining 20 members have been added for one year only through the ARRA.  Annually, members will assist in recruiting, training, and supporting 900 volunteers to serve as mentors.  As a result of these efforts, 1800 low-income, at-risk or underserved youth per year, aged 5 to 19, will participate in ongoing mentoring relationships during in-school and out-of-school hours. 

Michigan’s youth population (ages 5-18) is 2.0 million (Kids Count, 2004).  According to the 2006 Mentor Michigan census, over 4,000 of these youth are currently on waiting lists with existing mentoring organizations. 36% of these youth are eligible for free or reduced-priced lunch programs. Twenty-eight percent of these youth are minorities.  31% live in single parent households or group care facilities.  7% of these youth did not complete high school (U.S. Census, 2000). The target organizations for the project are predominately found in urban, rural, high-risk, and/or low-income communities.

The 4-H Mentor Michigan Initiative is part of the existing Michigan State University Extension (MSUE) program and the statewide Mentor Michigan effort. Input from the 2006 Mentor Michigan census, local mentoring coalitions, existing MSUE mentoring programs, community-based mentoring programs, school personnel, community focus groups and local judicial systems have been used in determining the program design. Mentoring activities will be established between youth and adult or teen volunteers using Elements of Effective Practice established by the National Mentoring Partnerships and the Mentor Michigan Quality Program Standards for Youth Mentoring as a guide, to ensure quality, effectiveness and accountability in meeting the mentee’s needs.

Mentoring activities will take place through school-based mentoring programs and community-based mentoring programs. Mentoring relationships will last a minimum of 8 months in school-based programs and 11 months in community-based programs. AmeriCorps members will be placed to support programs in schools, juvenile corrections facilities, within faith-based groups, Boys and Girls Clubs, Big Brothers/Big Sisters programs and other community locations. During the year mentees and mentors will participate in social, recreational and educational activities specifically organized to meet the mentees’ and mentors’ needs. Through these activities young people will develop a relationship with a caring adult or older teen that provides the young person with support, friendship and a positive role model.  

Program Duration: 

The remaining 60 member start dates for the 2009-2010 program year are October 1 and October 15, 2009; match rates for these members will be $4,750. Applications from interested organizations are due by 5 PM on Thursday, July 23, 2009.  Those selected to receive a member(s) will be notified no later than July 24, 2009.  All members are expected to serve for 12 months (minimum of 1700 hours of service) in their host organization. 
Member Roles: 

AmeriCorps members will assist with the organization or expansion, operation and evaluation of the youth-mentoring program they serve. They will concentrate 20 to 40 percent of their time on community capacity building, including awareness building, identification and recruitment of potential mentors and mentees; collecting and documenting data for program reports and/or helping establish a local mentoring collaborative with other youth mentoring programs in their community.  On average, each member is expected to recruit a minimum of 40 potential mentors and match a minimum of 15 new mentors during their service year. Ten percent of a member’s time may be spent on developing resources to support program sustainability by assisting in grant development and other fund-raising activities.  However, members may only assist in fund development for supplies and activities; monies raised cannot be used for program operational costs or to pay AmeriCorps match.  50 to 70 percent of their time will be on direct services to youth and mentors through training and supporting volunteers who are mentors in the program; matching mentors and mentees; and educational and social program planning. Up to 20% of a member’s service time may be used for training as a part of overall member development.  Mandatory trainings and service projects (approximately 100 hours of time) have been planned as a part of this project.  All members are required to participate in these mandatory activities. Combined, these activities will ensure AmeriCorps members are “getting things done” in Michigan youth-mentoring programs.

Important Note: The following are federal restrictions on the use of AmeriCorps positions in organizations: 

· AmeriCorps members are not permitted to engage in any political or lobbying activities including voter registration drives. 

· AmeriCorps members are not permitted to receive additional compensation for work performed for the host organization. 

· AmeriCorps members are not permitted to proselytize or engage in related activities.
· AmeriCorps members cannot be enlisted to replace the services of paid staff within an organization. This includes providing administrative support for on-going organizational operations.

Additionally, it is recommended that host sites exercise great caution when selecting members who have other full time commitments (i.e. full time school or employment).  Though national service is not considered a “job,” it is very much like a job in terms of time commitment.  Often, members are not able to wholly commit to their service if they are otherwise fully engaged.  Organizations should be aware that if a member leaves his or her service early, they cannot be replaced.  Additionally, organizations are still fully responsible for paying match regardless of early departure.  Thus, careful consideration should be exercised when recruiting and selecting a potential member.
Organizations eligible to apply to host AmeriCorps members: 
Educational institutions (local school districts, intermediate school districts, colleges and universities, etc.), local government entities, state agencies, MSU Extension Offices and other nonprofit organizations that have 501(c)3 status are eligible to apply for a 4-H Mentor Michigan Initiative AmeriCorps member. 

Match Requirement: 

Organizations selected to participate as part of the existing project will be required to provide a $4,750 cash match for each member placed within the organization; sites selected to participate in the ARRA grant must pay a cash match of $3,000 per member.  Organizations selected to participate in this program will be invoiced for the full amount of the cash match due to MSUE in November 2009. This match must be sent to Michigan State University Extension by December 30, 2009.

Host Site Selection:

Host site selection is competitive, based on demonstrated need, alignment with program goals and organizational commitment to host an AmeriCorps member. Organizations applying to host an AmeriCorps member who received a member in Year 2 will be evaluated according to program results to date and past adherence to program requirements. Applications from new organizations are also encouraged. Organizational and geographical diversity will be considered in host site selection.   Priority will be given to current host organizations who met grant requirements in the previous year.
Benefits to Host Organization:
· At least one full-time (minimum of 1700 hours) AmeriCorps member to serve in your organization for one year. The member will receive an annual living allowance of $11,400 and health care coverage ($1,790 per member) that is funded through match dollars and the grant from the Corporation for National and Community Service. 

· $425 to support local travel for the AmeriCorps member, funded by the grant. Additional travel dollars will be provided to cover travel and lodging costs related to required trainings.

· Training for AmeriCorps members and site supervisors. 

· Curriculum and mentoring resources to support local program development efforts ($135 value/ member). 

· The opportunity to increase your organizational capacity to address local needs. 
· The opportunity to increase or improve work with at-risk youth in your community through mentoring. 

· Increased visibility and credibility in communities. 

· Enhanced partnerships with others involved in youth mentoring. 

· Ongoing technical support from MSU Extension, 4-H Youth Development and Mentor Michigan.
· The opportunity to participate in a state wide mentoring initiative addressing critical community issues. 
· Recognition by local, state and national decision-makers for being part of a project that changes the lives of youth and communities. 
Requirements of Host Organization: 

· Have or be interested in starting a planned youth mentoring program that matches young people (ages 5-19) with adults or older youth in one-on-one or small group mentoring relationships. 

· Provide the required cash match per member placed in the organization.  Twenty members through the one year ARRA opportunity will have a cash match of $3,000.  The remaining 60 slots will be at the $4,750 match rate. These dollars are sent to the State 4-H Office at Michigan State University and are used to support 4-H Mentor Michigan Initiative program activities and expenses state-wide. 

· Attend the mandatory site supervisor training July 28, 2009 in East Lansing from 10 a.m. until 4 p.m. The person attending should be the AmeriCorps site supervisor and/or the individual who will be responsible for overseeing the AmeriCorps supported program. 
· Register your program with Mentor Michigan and participate in the 2009 Mentor Michigan Census.
· Sign an “Organizational Commitment Form” and submit it by October 1, 2009.
· Identify and select an AmeriCorps member(s) to start his/her year of service on one of the three pre-determined start dates. This includes developing a specific AmeriCorps position description for your organization, recruiting, selecting and orienting the member(s) and completing the required member paperwork by identified deadlines. 
· Provide regular on-site supervision of the AmeriCorps member(s) placed in the organization. Ideally, this will occur for an hour each week. 
· Verify member time sheets on a bi-weekly basis by the required deadline.
· Provide support to complete the goals and objectives as defined by the project. 

· Participate in scheduled conference calls with project staff. It is required that the site supervisor be the person participating in these calls. 
· Participate in two mandatory 3-day trainings (November and March) with your AmeriCorps member(s).  It is expected that the site supervisor will be the person participating in these trainings. Host organizations are expected to cover the site supervisor costs for these trainings (approximately $100/training) 
· Provide AmeriCorps member(s) with assistance in finding local low-cost housing (if necessary). 
· Provide the AmeriCorps member(s) with access to records, curricula and other program-related materials as appropriate. 
· Provide support for telephone, mailings, printing and supplies related to local programming efforts. 
· Provide adequate office space for the AmeriCorps member(s). 
· Ensure AmeriCorps member(s) complete and submit quarterly reports according to the project schedule.  For ease in reporting, members in both the ARRA and the regular AmeriCorps grant will report on the same timeline. Site supervisors will be expected to review these reports for accuracy and completeness prior to submission. 

· Provide e-mail and computer access to the AmeriCorps member(s).
· Provide other support as necessary.
· Model a positive attitude about AmeriCorps and the requirements of the program.
· Communicate with project staff about program activities and any issues or concerns related to or impacting your AmeriCorps member.
Application Deadline:

Applications from interested organizations are due electronically by 5:00 p.m. July 24, 2009.  Those selected will be notified no later than July 26, 2009.  
Important Dates: 

July 23, 2009

Application Deadline

July 24, 2009

Notification of Selection 

July 28, 2009

Mandatory Site Supervisor Training, E. Lansing, MI

September 15, 2009
Start date for ARRA AmeriCorps Members

October 1, 2009
First Start Date for AmeriCorps Members

October 15, 2009
Second Start Date for AmeriCorps Members 

November 4-6, 2009    Mandatory Orientation and Training for AmeriCorps Members and Site Supervisors, Tustin, MI

November 18, 2009     Mentor Michigan Conference (not required but encouraged)

November 19, 2009     AmeriCorps Member Celebration, E. Lansing, MI (required for members)

March 23-25, 2010      Mandatory Training for AmeriCorps Members and Site Supervisors, Tustin MI

May, 2010                    Michigan AmeriCorps Signature Service Project (required for members)

If you have questions about this program, please feel free to call Molly Frendo, Project Manager at (517)432-7606 or email her at frendo@msu.edu. Thank you for your consideration of this opportunity.
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4-H Mentor Michigan Initiative Application
Due: June 26, 2009, 5:00 PM
Please submit this application electronically to: 

Molly Frendo, Project Manager
frendo@msu.edu
Organization: _______________________________________________________

Address: 
_________________________________________________________

Name of Person Completing the Application: ______________________________


Telephone Number: __________________________________________________

Email Address: ______________________________________________________

Each organization selected to participate in this project will receive at least one AmeriCorps member.  If you could fund and place more than one member, please indicate how many members you would be willing to place.  Choose from the following options: 

____    We are interested in hosting one AmeriCorps member in our organization. We understand each member requires a $4,750 per member cash match.  
____    We are interested in hosting more than one AmeriCorps member in our organization. We understand each additional member requires a $4,750 per member cash match.  We are interested in hosting ____ total AmeriCorps member(s) for a total of $___________.

____    We are interested in hosting an AmeriCorps member through the American Reinvestment and Recovery Act (ARRA) in our organization. We understand each member requires a $3,000 per member cash match.  We are interested in hosting ____ total AmeriCorps member(s) through the ARRA grant for a total of $____________.
A.  Description of Current or Proposed Youth Mentoring Program: (2 page maximum) Please respond to each of the following categories: 
1.
Describe the organization’s mission and goals related to youth mentoring.

2.
How will hosting an AmeriCorps member(s) assist in meeting these goals?

3.
What is your target audience for youth mentees?

4.
Program location where AmeriCorps member(s) will be placed:

5.
Describe the mentoring model(s) you currently or plan to utilized,

6.
Describe the partnerships or collaborations that exist or are being developed to support this effort:

7.
If this is an existing program, please be sure and indicate how long the program has been operating.

B. Description of proposed AmeriCorps member responsibilities: (Describe the specific role and responsibilities of each AmeriCorps member who will be serving in your organization. Be sure to include information on where the member will be housed if it is different from the host organization site.  You must attach a separate written position description for each AmeriCorps member requested).
C. Plan for Meeting Requirements of this Grant (Training, Supervision, Conference Calls, etc.):  Please explain how paid staff will fit these activities into existing workload and how member training requirements will be accommodated by the organization.

D. Staffing Structure: 

Name of person who will be supervising the AmeriCorps member(s):
________________________________________________________

Title: ____________________________________________________

Address: ________________________________________________

Telephone Number: _______________________________________

Email Address:  __________________________________________

E. Organizational Commitment: 

A letter of commitment on organizational letterhead must accompany this application. This letter must come from the Executive Director of the organization or board Chairperson if applicable. MSUE offices must submit a letter of support from the County Extension Director and Regional Director.  Evidence of commitment to support the AmeriCorps member(s) and his/her programming efforts should be included in this letter. 

Thank you for your prompt response.  Applications must be submitted electronically by June 26, 2009 to Molly E. Frendo, Project Manager at frendo@msu.edu.
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