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A mentoring program’s success or failure is greatly determined by whether or not it has a solid internal structure. Each program should create a system that includes a financial accountability policy and that documents personnel records, program activities, mentor/mentee matches, and program evaluation. 

Other related items, such as appropriateness of staff selections, eligibility requirements of program participants, and marketing program services are also addressed by Organization Management, which is Program Standard 10 of The Mentor Michigan Quality Program Standards. 

Staff development. Paid and volunteer staff need to be appropriately matched to program positions based on their proven experience and skill sets. As such, each position should have its own detailed, written description and each staff person should submit a resume or curriculum vitae. 

As a whole, the staff should be diverse in a way that reflects the community and demographics the program serves. Verified demographic data should be a program resource. 

Participant guidelines. As mentioned in earlier Standards, it is important to document the eligibility requirements for prospective mentors and mentees. This information will be used in screening potential candidates, but also for mentor recruitment. 

Communication and public relations plan. Every program needs to develop a plan for how it will educate the community, stakeholders, and other target audiences about its program and services, as well as the need for mentoring. The strategy for mentor recruitment should be included in this plan. 

Mentor Michigan registration. Michigan programs should register with Mentor Michigan at www.mentormichigan.org and keep a copy of their registration in its records. 

For more resources about organization management, click on the following links: 

Staff Development by MENTOR: 

www.mentoring.org/program_staff/index.php?cid=35 

Marketing Your Program by MENTOR: 

www.mentoring.org/program_staff/index.php?cid=34 

Financial Management by MENTOR: 

www.mentoring.org/program_staff/index.php?cid=32 

Generic Mentoring Program Policy & Procedure Manual by the National Mentoring Center and Office of Juvenile Justice and Delinquency Prevention: 

www.nationalserviceresources.org/filemanager/download/mentoring/NMC_manual.pdf  

