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In the October issue, News and Views launched a series that will explore the Mentor Michigan Quality Program Standards for Youth Mentoring. Programs can also now utilize the Program Self-Assessment Checklist developed by the Providers Council (see sidebar). 

In Standard 1, we reviewed The Definition of Youth Mentoring as the first building block for a quality mentoring program. Standard 2 cites the importance of establishing and utilizing a Recruitment Plan. There are two fundamental components to meeting this Standard. Mentoring programs must have a comprehensive recruitment plan for both mentors and mentees. And the recruitment plan should be coupled with a system for timely mentor and mentee follow-up and enrollment. 

As a program develops its recruitment plan strategies, it is essential to identify accurate expectations, eligibility, and benefits for both the mentors and mentees. This aspect of the plan is best supported with a written policy that defines: 

· A timeline for mentor/mentee follow up.

· A timeline for mentor/mentee enrollment.

· The eligibility and program requirements for both youth and mentors.
Once the program has established this clear set of policies, it is in a position to recruit the ideal youth and mentors for its program. Creating and following a year-round marketing and public relations plan will give a solid foundation for meeting recruitment goals. 

An important aspect of any mentoring program is finding and recruiting youth and mentors who have the potential to gain the most from the mentoring relationship. It is best to distinguish these target audiences during the program planning process and market directly to those particular audiences, rather than a widespread initiative. 

A key to getting the desired results from a marketing campaign is to formally document the program’s goals and objectives. They should be clearly stated in all printed literature and media. In addition to goals and objectives, mentors should receive a written position description, and mentees should be given a description of their responsibilities. 

Mentoring programs should also offer additional volunteer opportunities beyond mentoring. These activities could include fund-raising, contributing to outreach efforts, supporting special events, participating in committee work, or offering office support. It is important to note that volunteers should be provided with written descriptions of these service roles, just as mentors are given a description of their direct mentoring role.  

