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This month we are revisiting Standard 2 with guest columnist Ms. Reta Stanley, Chief Executive Officer of Big Brothers Big Sisters of Greater Flint and a Mentor Michigan Providers Council member.


Mentors are caring individuals. They are those special people who understand that their intervention can change a life. Mentors currently represent a small population in most communities. On the other hand, communities are overwhelmed by the number of youth in need of a positive role model. Recruiting mentors ranks as one of the most challenging task of mentoring programs. As we seek to find caring adults to guide and mentor the more than 12 million at-risk children, it is critical that programs develop a solid Recruitment Plan. 

According to the Quality Standards for Youth Mentoring established by Mentor Michigan, the plan must include targeted identification of mentors and mentees and a process for their timely enrollment and matching. In addition, the plan must contain an ongoing message that informs, invites and engages every sector of the community in the mentoring initiative. Understanding the value of recruiting a diverse group of volunteers committed to influencing the future of our most vulnerable youth will assist with insuring quality relationships that will have the greatest impact. 

Mentoring can have a greater impact when careful selection of volunteers through screening, orientation, interviewing, and matching procedures is used. A positive experience for both the mentor and mentee is the ultimate outcome of the match. When volunteers understand their roles and responsibilities which are outlined in a job description, and are given choices in the selection process, the quality of the matches will be strengthened resulting in longer matches and significant changes in self-esteem, academic progress, and interpersonal relationships. 

As we orientate volunteers we must orientate the mentee and their families as well. Clearly defining the mentee responsibility in the match process is equally important. Mentees must understand that the relationship is based on mutual respect, shared experiences, and common goals. Match satisfaction is gained through a structured process established by the mentoring program. When there is satisfaction in the match, the relationship is more likely to develop and mature. And the match is more likely to last at least a year. Research shows that children matched in relationships for more than 6 months show improvement in grades and behavior. 

Lastly, the Recruitment Plan must include other volunteer opportunities. A potential volunteer inquires because they see a need to make a difference in the lives of youth. Having other ways for volunteers to serve will grow the number of people engaged in the mentoring mission. This mission will change communities in positive ways when standards of best practices become the common thread of mentoring.
 Click here to learn more about Big Brothers Big Sisters of Greater Flint.
