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To achieve quality mentoring, it is essential for programs to have a documented screening policy for both mentors and mentees. The Mentor Michigan Quality Program Standards for Youth Mentoring addresses the elements of an effective process in Standard 3: Eligibility Screening. 

Potential Mentors and mentees should submit a written application to be reviewed by appropriate staff or trained volunteers. They should also both have a face-to-face interview with staff or volunteers. In the case of the mentee, family members should be included in interviews when possible. It is also vital to require parent/guardian written permission forms for all mentees and a Mentor Agreement Form for mentors. 

Programs need to explain that rescreening in the future will be based on program guidelines or legal requirements. According to MENTOR, programs have found it necessary to utilize more than one type of criminal background check because there is no one database that includes every criminal record. 

Screening for mentors should include:

· Federal, state, and local criminal background.

· Driving record and proof of insurance.

· Character references.

· Sex offender registry.

· Child abuse registry.

Screening for youth mentors should include:

· Written application.

· Signed parental consent form.

· Face-to-face-interview.
· Character reference checks.
It is the mentoring programs’ responsibility to document and use matching criteria provided by potential mentors. Programs need to be prepared to decline mentors or mentees who are unsuitable for the program. This also needs to be documented. 

MENTOR is a great resource for information additional guidance on developing a screening policy for your mentoring program: 

Click here to read Components of Screening at www.mentoring.org/program_staff/screening/components_of_volunteer_screening.php.
It includes information on the various types criminal background checks. 

Click here to access forms for potential mentors and mentees. They can be found at www.mentoring.org/program_staff/index.php?cid=24
Click here to read Limiting Risk in Your Ementoring Program at www.mentoring.org/program_staff/ementoring/limiting_risk_in_your_ementoring_program.php
