Standard 6: Matching Process 



March 2007
From the time that a match is made, the relationship between mentor and mentee should be monitored regularly. This will help to ensure the match is working, mentors and mentees remain engaged, and any potential problem areas are addressed early on. 

Mentoring organizations should consider this as less of a watchdog role and more an opportunity to support the match. Program Standard 6 of The Mentor Michigan Quality Program Standards covers the Match Monitoring Process. 

Prior to creating matches, mentoring programs should have an established process for monitoring match relationships on an ongoing basis. Communication and documentation are the tools to use. 

Communication 

Regular interactions with the mentor and mentee should take place at predetermined and consistent intervals, but program staff should always be available to mentors and mentees. These touch points are to find out how the match is working, address questions or concerns, and gather input about the match from all involved parties. 

Mentoring organizations can manage this outreach via face-to-face meetings, telephone calls, and/or email. Newsletters, postcards, and other materials are also creative ways to disseminate noteworthy information to matches. 

Interacting with mentors and mentees is also about maintaining an enjoyable match and strengthening their relationship. MENTOR suggests that mentoring organizations can be supportive by offering feedback sessions for groups of mentors, activities that bring matches together, and training sessions that cover topics such as diversity and cultural sensitivity, conflict resolution, problem-solving skills, and teen sexuality and pregnancy, as well as others. It is important to give recognition to mentors and mentees, whether it is at a formal event or through more casual methods, such as “thank your mentor” E-cards. 

Even the best mentoring organizations experience trouble spots with matches. The best preparation for these issues is to have documented procedures in place to deal with grievances, difficulties with boundaries, premature match closure, rematching, and interpersonal problem solving. 

Documentation 

Mentors should be given health forms, emergency contacts, and permission forms for their mentee. School-based and site-based programs should designate a staff person onsite to access this confidential information. 

Preserving the confidentiality of mentor and mentee is essential. Mentoring organizations should maintain confidential information in a locked area only accessible to authorized persons. Documents that should be secured are the match applications and screening, staff follow-up and input on match, as well mentor input on the match. 

In a well-managed monitoring process, matches feel supported. In turn, mentoring programs receive ongoing feedback, head off problems, and retain their program participants. Mentors are the best recruiters for your program. If they have a positive match, they will recruit new mentors.    

