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A mentor’s satisfaction with their experience, in turn, means success for mentoring programs.  An engaged and motivated mentor will ensure their relationship with their mentee is meaningful and can be the best tool for recruiting new mentors.

Mentoring programs can assist mentors in having a fulfilling experience by offering them initial and ongoing training, evaluating their experience in regular intervals, showing appreciation for their efforts, and providing forums for them to give and gain feedback.  These ideas are outlined in Program Standard 7 of The Mentor Michigan Quality Program Standards.

The following recommendations are to guide mentoring programs in Mentor Support, Recognition, and Retention:

Celebrate! Have a kickoff event either annually or seasonally for mentee and mentors.  This is a good time to announce any program updates.

Maintain a clear and organized process for mentors.  Individuals who commit to mentoring a child clearly are motivated to make a difference in someone’s life.  Still, mentoring may be new and unfamiliar to them—and each mentoring program has its own guidelines and processes.

Mentoring programs can help smooth a mentor’s initiation by informing them about how they will continue ongoing training, monitor their match, and evaluate their progress.  Communicate clearly what a mentor can expect from the program in the way of information and engagement.  Programs should prepare meeting agendas and create case notes from their conversations from all involved parties.

Offer ideas for match activities. Help mentors get a head start in their relationship with their mentee.  Suggest a structure for their initial meetings with their mentees, as well as icebreakers and activities they can use.

Plan social gatherings to bring matches together, as well as highlight community activities they could participate in.  Forward information on special volunteer opportunities, such as “Make a Difference Day” or the Dr. Martin Luther King, Jr. Day of Service.

Keep mentors informed. It is important to regularly engage mentors face-to-face or through email and/or telephone conversations.  This is an opportunity to head off or deal directly with any trouble areas.  Again, let mentors know in the beginning of the relationship the procedure for touching base and explain when they can expect this to occur.

Mentors should be invited—and encouraged—to participate in ongoing training sessions and exchanges with professionals in the mentoring field.  When sharing these opportunities, include training agendas and outlines.  In addition, these forums, as well as newsletters, annual reports, and other correspondence, should be used to bring attention to current mentoring issues and share program accomplishments.

Create networking opportunities for mentors.  Bringing together new and veteran mentors benefits both.  The new mentors have the chance to learn from others’ lessons.  For the established mentors, this is way for them to share their experiences.  Also, they can be reinvigorated and learn new ideas and approaches from the mentors who are just starting out.  Peer-to-peer support groups are also good for mentees, volunteers, and other program participants.

Show appreciation. Mentoring is not typically driven by the promise of accolades.  Still, showing appreciation to mentors for their commitment is another way of encouraging them to continue their great work.  MENTOR suggests that, when possible, recognize the mentor and mentee as a team, specifically around goals they’ve set and accomplished together.

Like training and evaluation, recognition should be done regularly and can be done formally (at an annual event) or more informally (with an E-card or handwritten note, phone call, certificate, newsletter highlight, or email bulletin).  The mentoring program should also guide mentors and mentees to thank each other for the unique things each bring to the relationship and the growth they experience.

Take advantage of events, such as National Mentoring Month in January and National Volunteer Week in April for recognition.  These are ideal times to increase outreach to local media.  The 2007 Michigan’s Mentoring Month toolkit has resources that can be used throughout the year.

With their permission, you can also choose this time to nominate your mentors for awards, such as:

Governor’s Service Awards presented by the Michigan Community Service Commission.

President's Volunteer Service Award
The Daily Point of Light Award
Visit the Energize website for more recognition ideas.

The following resources, several from the MENTOR website, offers additional information for mentor support, recognition, and retention.

Comprehensive retention strategies:

http://www.mentoring.org/program_staff/files/retentionforum03.pdf 
Mentor training:

http://www.mentoring.org/program_staff/training/mentor_training.php
Mentor support

http://www.mentoring.org/program_staff/support/ongoing_support_supervision_and_monitoring.php
National Mentoring Center study on mentor support.

http://www.nwrel.org/mentoring/pdf/packsix.pdf
Mentor recognition:

http://www.mentoring.org/program_staff/recognition/does_recognition_matter.php
