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Mentoring relationships conclude for a number of reasons, including incompatible matches or transitions in the life of the mentor or mentee. Whatever the cause, mentoring programs are responsible for assisting the mentor and mentee to end their relationship in a healthy and positive manner. 

Standard 8 of The Mentor Michigan Quality Program Standards addresses the Match Closure. The process should follow a written closure policy, including key elements such as exit interviews, addressing personal goals for mentees, and having all parties understand what future contact is appropriate. 

Closure begins with making all parties aware that the match is ending, including parents or guardians. The mentee and mentor should have individual exit interviews with the mentoring program staff, as well as a scheduled opportunity for the match to debrief with each other privately. These are opportunities to learn what worked well in the relationship and what items should be addressed if either individual will be rematched in the future. The lessons learned can be also applied to ensuring the success of other matches. 

In the staff person’s meeting with the mentee, the mentee’s future goals should be discussed. In the staff/mentor conversation, the staff person should offer to match the mentor with a new mentee or invite them to volunteer with the organization in another capacity. Both the mentor and mentee require a clear understanding of what future contact between them is appropriate, according to program guidelines. 

Documented notification of the match closure and summaries of exit interviews should be added to the mentor's and mentee's files. 

The following are additional resources for match closure: 

Reaching Closure feature on the MENTOR website

http://www.mentoring.org/program_staff/closure/reaching_closure.php 

Mentoring Relationships: 7 Tips for Coming to Closure article from Leadership Development Services, LLC

http://www.leadservs.com/documents/article3.html
