Let’s explore Standard 8: MATCH CLOSURE 
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When mentoring programs have a focus of creating and sustaining quality mentoring relationships, it can be difficult to contemplate match closures.  As mentoring programs, we have an opportunity to help ensure that all of our mentees and mentors have a positive mentoring experience from start to end.  Having polices and processes that outline this for your mentoring program can maintain that match closure is not being overlooked.
At some point in time all matches end.  We really need to think about how the match ends.  You can relate this to your own personal feelings when you have experienced a break-up of a personal relationship.  Remember how you felt when it was handled well and how unhappy you felt when it was handled in a negative way.  Match closures are endings to personal relationships.  They can be handled positively in a mature manner and with sensitivity or they can be handled negatively.  With an effective process in place we can be sure to take care of the mentor’s feelings and most importantly the mentee’s feelings.

Children need specific information when a relationship is ending.  Too many mentors just disappear or “announce” to their mentee that the match is ending.  This type of ending will affect a child, especially one with low self-esteem.  Here is where program staff can be supportive.
So, I decided to take up the question regarding the importance of this standard with staff.  I asked them to share with me why they felt it was important to have effective match closure.  These are their responses from our discussion.
We understand that all relationships have life-cycles and mentoring relationships are no different.  There is tremendous value for a mentee to experience closure in a positive way which can be very natural part of relationships.  Many of our mentees have not always been given the opportunity to have healthy relationship closure.  Our programs can help to facilitate this for them.

We also acknowledge the importance for all parties mentee, mentor, staff and parent (if applicable) to share positive reflections of the overall match experience.  Conducting exit interviews provides that sense of a good ending, evaluation, and reflection of the relationship outcomes.  We can help mentors identify the changes, even the little ones, in the mentee because of their relationship.
When match closures are done in-person everyone can have a true sense of celebrating the relationship.  These meetings often include laughing, sharing memories, and good feelings about the outcomes of the relationship.  In-person meetings can give the mentee an opportunity to ask the mentor questions directly.  We can be prepared with open questions to facilitate the mentee’s responses, because mentors value hearing the about the impact of the relationship straight from the mentee.
It’s important to keep in mind that match closure isn’t always negative.  Often it is truly the celebration of a match’s accomplishments.  The celebration could be school graduation for the mentee, a significant birthday for the mentee - like turning 18, or the accomplishment of intended outcomes for the program.  Sometimes this happens to be a natural transition for the friendship as the mentor celebrates moving for a job promotion or furthering their own education.  Having a process for match closure in these situations ensures are celebrated.

During match closure process, we can ensure that communication is clear about future contacts between the mentee, mentor and parent.  Not addressing this can create liability for our mentoring program if contact continues without match monitoring.

And when match closures happen for all the wrong reasons, this process can provide us a chance to get feedback from the mentor, mentee and parent.  We can learn from this feedback and identify how we can do what we do better.
With a positive match closure experience for the mentor, we can discuss options for them to be matched with a new mentee or other ways to support the program.  Mentors who are happy with our program can be our best recruiters or funders.  Not handling match closure creates a missed opportunity to re-match or engage the mentor.
Lacking a good process for match closure, can have adverse effects for our mentees.  Without a formal closure those mentors that just disappear from the relationship the mentee may blame themselves for the match closure.  The mentee could end up feeling abandoned again and reluctant to be open to a new relationship.  The mentee, mentor and parent could also end up having a poor reflection of mentoring programs overall.

So, in closing I’d like to share with each of you what Dr. Seuss once said, ”Don't cry because it's over.  Smile because it happened!”  We all want our mentees, mentors and parents to smile because their match happened.  Keep up the great work.
