 Interdepartmental Collaboration Committee-Food Policy Subcommittee
Meeting Minutes 
July 22, 2014 
[bookmark: _GoBack]Members in Attendance: 
Kevin Besey, Director, MDARD Food and Dairy Division (Chair) 
Marla Moss, Director of the Office of School Support Services, MDE 
Kate Nault,  MDCH (for  Gwen Imes) 
Rich Pirog, MSU-CRFS, MI Food Hub Network 
Kathryn Colasanti, MSU-CRFS, Good Food Charter 
Michelle Napier-Dunnings, Executive Director, MIFFS 
Lori Yelton, Nutritionist, MDARD
Auday Arabo, President,  Associated Food and Petroleum Dealers of Michigan and Ohio 
     (via teleconference)

Presenting Guest: Linda Jo Doctor, W.K. Kellogg Foundation
Others Attending: Jude Barry, CRFS; Amanda Edmonds, Growing Hope
Introduction / Updates:
Previous meeting minutes approved with no suggested changes.
Kevin Besey provided reports on the following items:
· The Interdepartmental Collaboration Committee (ICC) Food Policy Subcommittee represents a change from the Michigan Food Policy Council (MFPC) to a more action-oriented committee. A suggestion was made to create an infographic that represents the ICC, the Center for Regional Food Systems (CRFS) and local food policy councils in Michigan. It was also suggested that the name, “Interdepartmental Collaboration Committee-Food Policy Subcommittee” be referred to with a shorter name.
· The next meeting is scheduled for Tuesday, January 27, 2015.  (Not Wednesday, January 28 as indicated on the July 2014 meeting agenda. We apologize for the confusion.)  Please note, the October 28 ICC Food Policy meeting has been cancelled due to conflicts with the Michigan Good Food Summit.  
· The ICC Food Policy website is being redesigned.  Members, minutes and meeting dates are currently on- line.
· Kevin asked if there are any additional priorities to add to the member survey priorities. The committee agreed on the list of priorities collected by member survey.  Finalized priorities are: 
1. The Michigan Good Food Fund (MGFF), formerly known as the Healthy Food Financing Initiative (HFFI).
1. Help small scale farms achieve food safety certification to increase sales to retail food industry, institutional buyers and consumers.
1. Two priorities tied for 3rd: 
2. Build capacity of Michigan’s farmers market sector to increase access to healthy foods.
2. Expansion of Double Up Food Bucks through the Farm Bill.
1. SNAP implementation/WIC access (increase inventory requirements and zip code limitations).
1. Local food council updates.
1. Small meat processor growth.
Other Discussions:
· Per Auday Arabo, WIC needs to be expanded to more grocery stores. There is a lack of ability for some stores to allow WIC in low income area stores due to current limits. Kevin indicated that he will schedule a separate meeting to work on this barrier. 
· Auday Arabo reported that Double Up Food Bucks are now available in four grocery stores in Detroit, one in Grand Rapids, and one in Battle Creek. He indicated that Oran Hesterman has submitted a proposal to USDA under the Farm Bill to expand the Double Up Food Bucks retail grocery store program.  
Presentation Details: Michigan Good Food Fund, Linda Jo Doctor, W. K. Kellogg Foundation
A presentation was made on the development of the Michigan Good Food Fund.  Attendees discussed the MGFF and American Heart Association (AHA) Voices grants briefly. The AHA Voices grant is a separate and non-competing grant to the MGFF.  It is a grant supported more towards advocacy.  Auday recommended that the MGFF be more modeled to Pennsylvania than California to allow more funds from banks since banks are now lending more than in the past for retail.
Following the presentation each of the attending state agencies was asked how they might support the fund.  Responses included:
· MDCH: Advocacy, they have state dollars and competitive block grants from CDC managed by MDCH for food access. Local food pantry interest was an example.
· MDARD: Advocacy, Food and Dairy inspectors and Agriculture Development Division staff all work with businesses that need financing.  Local Health Departments also work regularly with food businesses in need of financing.
· MEDC: Suggested as a possible source of direct dollars.
· MDE: Through work with food banks, community supported agriculture (CSAs), private suppliers, plus a new project to procure unprocessed fruits and vegetables could all serve as possible connections.

Berrien mobile farm market example was discussed as an example of a possible type of project that could be funded.

A handout on frequently asked questions was provided. The first part of this handout explained the history and intent of the fund:
How did it get started? In 2013, Capital Impact Partners, a non-profit certified Community Development Financial Institution (CDFI), received a $3 million federal Healthy Food Financing Initiative (HFFI) investment from the CDFI Fund, part of the U.S. Treasury, in one of 10 HFFI awards made nationwide. These funds jump started the development of the Michigan Good Food Fund. 
Who is involved? The W.K. Kellogg Foundation, Capital Impact Partners, Michigan State University’s Center for Regional Food Systems, Fair Food Network, Associated Food and Petroleum Dealers of Michigan and Ohio, and Avivar Capital, among others, are working together to launch this fund. The Michigan Good Food Fund is based on and serves to advance the goals of the Michigan Good Food Charter.
How much and what type of funds will be available? In addition to the original $3 million HFFI award, the partners are working to secure additional philanthropic and capital funding to provide flexible capital to good food enterprises.
The MGFF fund is supported by the W.K. Kellogg Foundation (lead agency), The Kresge Foundation, Sundra, and the American Heart Association. . An additional $500,000 from other investors has been added to the original $3 million in CDFI funds.  Tina Casto from the California Project Endowment serves as a consultant for the project. The $3 million would be set for 25 percent in the areas of production and 75 percent in retail. 
The goals of the MGFF are to expand access, ensure equity, create jobs, sustain the environment, promote local sourcing and drive economic development. 
Working groups were set in four areas, Finance, Pipeline Development, Guidelines and Criteria, and Public Sector Engagement. There is currently a Business Survey and Sector Leader Survey being conducted for assessment.
Discussion: Auday stated that he felt the MGFF should be more like Pennsylvania’s than California’s. Banks will compete with the fund since they are now lending to retail at lower interest rates. Discussion followed on the MGFF needing flexibility with the intent to allow low interest loans.
The fund is expected to be constructed by September 30, 2014 and ready to operate by early 2015. 
Organization Updates:
· MIFFS: Michelle reported that on January 17, 2015, the Michigan Family Farm Conference will be held at Marshall High School in Marshall, MI. There will be a convening of six of the Group GAP pilot study participants to discuss Group GAP. MIFFS is a project group working with Group GAP and the USDA Food Safety Inspection Service on food safety certification.
· MDE: Working on a pilot study of procuring unprocessed fruits and vegetables to schools.  Working with community actions group, large distributors, private suppliers, CSAs and food pantries with schools, and child care facilities. 
· CRFS: Kathryn explained that the Michigan local food policy councils will be meeting at the Lansing Center on July 30, 2014. 
· Amanda Edmonds from Growing Hope indicated that the Washtenaw Food Policy Council has 25 item policies and priorities.
The meeting adjourned late due to discussion. The next meeting will allow for a two-hour time slot on Tuesday, January 27, 2015 from 9:30-11:30 a.m. at Constitution Hall, Lansing, VanDusen Conference Room.
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