
 

Communication and Coordination Summits 

 

A series of Communication and Coordination Summits are being held across the state to facilitate a collaborative, 
coordinated, and consistent infrastructure asset management strategy in Michigan.  The summits are designed to: 

• Represent all stakeholders who use and manage Michigan’s infrastructure 
• Remove barriers that hinder efficient and effective infrastructure asset management 
• Align standards and resources across all infrastructure assets – transportation, water, utilities, and 

communications 

Summit #1 

The first Communication and Coordination Summit will be hosted in regions across Michigan this Spring: 

When:    May and June 2019  

Where:   Regional locations across Michigan  

Format:   A mix of presentations, interactive problem-solving, and facilitated discussion will be incorporated into 
this fast-paced, 2.5-hour summit  

Register: Regional registration is happening now!  

 



 

Your Participation Matters 

Background:  The management of Michigan’s transportation, water, utilities, and communications assets has become 
increasingly urgent as our state’s vital infrastructure is aging and deteriorating.  Your participation in the Communication 
and Collaboration summits gives YOU an opportunity to share your perspective, offer ideas, and voice concerns on this 
important topic. 

2016: The 21st Century Infrastructure Commission was formed to initiate planning, development, and 
management of Michigan’s complex infrastructure systems over the next 30 to 50 years.   Through the 
publication of a comprehensive report (2016), the Commission emphasized that successful 
infrastructure asset management should leverage a well-documented, standardized, and collaborative 
approach.   

2017:   A regional Infrastructure Asset Management Pilot was conducted across 16 west Michigan and 
southeast Michigan counties to evaluate data availability and collection methods, develop processes 
that could be leveraged statewide, and initiate coordination activities across infrastructure sectors. 

2018:   Three councils were created and/or reconfigured to collaboratively guide Michigan’s public and private 
utility and infrastructure owners, regional representatives, finance and policy experts, and state 
department leaders toward a 30-year management plan for Michigan’s diverse infrastructure network. 

• The Michigan Infrastructure Council established through Public Act 323 of 2018 
• The Water Asset Management Council established through Public Act 324 of 2018 
• The Transportation Asset Management Council received a broadened scope and realignment 

through Public Act 325 of 2018 

2019:   We need your input!  Beginning in Spring 2019, the Michigan Infrastructure Council will be working with 
regions across the state to host Communication and Collaboration Summits.  These summits are an 
opportunity to engage with your peers, contribute ideas and voice concerns from your unique 
perspective, and help drive the future of integrated, Infrastructure Asset Management in Michigan.  

2021:   Publication of Michigan’s 30-year Integrated Infrastructure Strategy 

 

 

 



 

 

Register for a Summit Near You, Today! 

 

 
Central 

Michigan 
- 

Muskegon 
 

Date:                    May 16, 2019 
Time:                    9:00am-11:30am OR 1:30pm-4:00pm 
Location:             Muskegon Community College 
                              Stevenson Building Room 1200 
                              221 Quarterline Rd, Muskegon MI 49442 
Register Here:    Syndi Copeland: scopeland@wmsrdc.org 

 
Northern 
Michigan 

- 
Traverse City 

Date:                    May 28, 2019 
Time:                    8:30am-11:30am 
Location:             Michigan Works Service Center 
                              1209 S. Garfield Ave 
                              Traverse City, MI 49686 
Register Here:   Heather Bowden: heather.bowden@networksnorthwest.org  

 
Northern 
Michigan 

- 
Grayling 

Date:                    May 29, 2019 
Time:                    10:00am-12:30pm 
Location:             Kirtland Grayling Health Sciences Center 
                              4800 W. Four Mile Rd 
                              Grayling, MI 49738 
Register Here:    Theresa Huff: thuff@nemcog.org 

 
Central 

Michigan 
- 

Midland 

Date:                    May 30, 2019 
Time:                    9:00am-11:30am 
Location:             TBD 
                               
                               
Register Here:    Jane Fitzpatrick: jfitzpatrick@emcog.org 

 
Central 

Michigan 
- 

Clare 

Date:                    May 30, 2019 
Time:                    2:00pm-4:30pm 
Location:             Pere Marquette District Library 
                              186 E. 4th Street 
                              Clare, MI 48617 
Register Here:    Jane Fitzpatrick: jfitzpatrick@emcog.org 

 
Southern 
Michigan 

- 
TBD 

Date:                    June 4, 2019 
Time:                    10:00am-12:30pm 
Location:             TBD 
                               
                               
Register Here:     

 
Southern 
Michigan 

- 
Lawrence 

 

Date:                    June 12, 2019 
Time:                    9:00am-11:30am 
Location:             Van Buren Intermediate School District Conference Center 
                              490 S. Paw Paw St. 
                              Lawrence, MI 49064 
Register Here:    John Egelhaaf: egelhaafj@swmpc.org 

 

 

 



 

 

 
Southern 
Michigan 

- 
Kalamazoo 

 

Date:                    June 12, 2019 
Time:                    2:00pm-4:30pm 
Location:             Road Commission of Kalamazoo County 
                              3801 E. Kilgore Rd. 
                              Kalamazoo, MI 49001 
Register Here:    John Egelhaaf: egelhaafj@swmpc.org 

 
Central 

Michigan 
- 

Lansing 
 

Date:                    June 14, 2019 
Time:                    TBD 
Location:             TBD 
 
 
Register Here:    Nicole Baumer: nbaumer@mitcrpc.org 

 
Central 

Michigan 
- 

TBD 
 

Date:                    June 20, 2019 
Time:                    TBD 
Location:             TBD 
 
 
Register Here:     

 
Upper 

Peninsula  
- 

Houghton 
 

Date:                    June 25, 2019 
Time:                    10:30am-2:00pm 
Location:             Great Lakes Research Center Room 202 
                              Michigan Technological University 
                              100 Phoenix Dr. 
                              Houghton, MI 49931 
Register Here:    Jerry Wuorenmaa: jwuorenmaa@wuppdr.org 

 
Upper 

Peninsula  
- 

Escanaba 
 

Date:                    June 26, 2019 
Time:                    1:00pm-4:00pm 
Location:             Bay de Noc Community College JHUC 
                              952 Conference Room 
                              2001 Lincoln Rd, Escanaba MI 49829 
Register Here:    Ryan Soucy: rsoucy@cuppard.org 

 
Upper 

Peninsula  
- 

Marquette 
 

Date:                    June 27, 2019 
Time:                    1:00pm-4:00pm 
Location:             City of Marquette Municipal Service Center 
                              1100 Wright St. 
                              Marquette, MI 49855 
Register Here:    Ryan Soucy: rsoucy@cuppard.org 

 
Upper 

Peninsula  
- 

Sault Ste Marie 
 

Date:                    June 28, 2019 
Time:                    9:00am-11:30am 
Location:             SSM SmartZone 
                              2345 Meridian St. 
                              Sault Ste Marie, MI 49783 
Register Here:    Kim Wilcox: kwilcox@eup-planning.org 

 

 

Questions about registering for a summit? Please contact the liaison listed for the summit you                    
would like to attend. You may also email the MIC: mic@michigan.gov or call Amber Hicks at 517-335-9521. 

mailto:%20nbaumer@mitcrpc.org


 

Questions about registering for a summit? Please contact the liaison listed for 

I. Welcome/Introductions                                                                                       9:00-9:10 am 

II. What is Asset Management?                                                                              9:10-9:25 am 

III. Introduction to the Three Councils                                                                    9:25-10:10 am 

IV. Break                                                                                                                        10:10-10:20 am 

V. Breakout Activity                                                                                                  10:20-10:50 am 

VI. Report Out and Facilitated Discussion                                                             10:50-11:20 am 

VII. Wrap Up and Next Steps                                                                                     11:20-11:30 am                                                                                                              

 

 

 

 

                             SAMPLE AGENDA 
 


