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WHO SHOULD
ATTEND?

CONTINUE THE REGIONAL CONVERSATION

¢ Practitioners
* Managers ¢ Elected
Officials

Improving Michigan’s * Public Infrastructure
Infrasiructure Asset

Infrastructure Owners
Management

WHY SHOULD |
ATTEND?

¢ Learn ¢ Contribute
to the Conversation
¢ Collaborate with
Peers ¢ Prepare for
Asset Management
Plans

Join us for another Round!
Fall Summits 2019

Following up on a successful round of Regional Asset Management Summits this past spring,* a second series of
Communication and Coordination Summits are being held across the state to continue the conversation. Promoting
collaborative, coordinated, and consistent infrastructure asset management strategy in Michigan, the summits are
designed to:

e Represent all stakeholders who use and manage Michigan’s infrastructure

e Remove barriers that hinder efficient and effective infrastructure asset management

e Align standards and resources across all infrastructure assets — transportation, water, utilities, and
communications

* Statewide summaries and regional feedback reports from the fifteen Spring Summits can be found at the Michigan
Infrastructure Council (MIC) Website.

Fall Regional Asset Management Summits

When: October and November 2019
Where: Regional locations across Michigan
Format: A fast-paced mix of presentations, interactive problem-solving, and facilitated discussion

Register: Regional registration is happening now!



http://www.michigan.gov/MIC
http://www.michigan.gov/MIC

. Introductions & Spring Re-Cap

. Update on the Water and Transportation
Asset Management Plans

. Using Technology to Facilitate Project Coordination
Presentation & Facilitated Discussion

. Networking Break

. Asset Management Readiness Assessments
Presentation & Interactive Activity

10 Minutes

20 Minutes

45 Minutes

15 Minutes

60 Minutes



Your Participation Matters

Background: The management of Michigan’s transportation, water, utilities, and communications assets has become
increasingly urgent as our state’s vital infrastructure is aging and deteriorating. Your participation in the Regional Asset
Management summits gives YOU an opportunity to share your perspective, offer ideas, and voice concerns on this
important topic.

2016:

2017:

2018:

2019:

2021:

The 21 Century Infrastructure Commission was formed to initiate planning, development, and
management of Michigan’s complex infrastructure systems over the next 30 to 50 years. Through the
publication of a comprehensive report (2016), the Commission emphasized that successful
infrastructure asset management should leverage a well-documented, standardized, and collaborative
approach.

A regional Infrastructure Asset Management Pilot was conducted across 16 west Michigan and
southeast Michigan counties to evaluate data availability and collection methods, develop processes
that could be leveraged statewide, and initiate coordination activities across infrastructure sectors.

Three councils were created and/or reconfigured to collaboratively guide Michigan’s public and private
utility and infrastructure owners, regional representatives, finance and policy experts, and state
department leaders toward a 30-year management plan for Michigan’s diverse infrastructure network.

e The Michigan Infrastructure Council established through Public Act 323 of 2018
e The Water Asset Management Council established through Public Act 324 of 2018

e The Transportation Asset Management Council received a broadened scope and realignment
through Public Act 325 of 2018

We need your input! The Michigan Infrastructure Council will be working with regions across the state
to host spring and fall regional Communication and Collaboration Summits. These summits are an
opportunity to engage with your peers, contribute ideas and voice concerns from your unique
perspective, and help drive the future of integrated, Infrastructure Asset Management in Michigan.

Publication of Michigan’s 30-year Integrated Infrastructure Strategy
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Register for a Summit Near You, Today!

Date:
Time:

Location:
Register Here:
Date:

Time:

Location:

Register Here:

October 15, 2019

Arrival/Networking: 12:30pm-1:00pm
Summit Agenda: 1:00pm-3:30pm

Fifth Third Ballpark

4500 W River Drive NE

Comstock Park, M1 49321

Syndi Copeland: scopeland@wmsrdc.org
October 16, 2019

Arrival/Networking: 9:00am-9:30am
Summit Agenda: 9:30am-12:00pm
Weber’s Restaurant and Boutique Hotel
3050 Jackson Ave

Ann Arbor, M| 48103
http://greaterannarborregion.org/prosperity/fall-asset-

management-summit/

Date:
Time:
Location:

Register Here:
Date:

Time:
Location:
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Time:
Location:
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Time:
Location:
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Date:

Time:

Location:

Register Here:

November 7, 2019

1:00pm-3:00pm

1001 Woodward Ave

#1400

Detroit, M| 48226
https://loggedin.semcog.org/iMIS SEMCOG/Events
October 18, 2019

Arrival/Networking: 8:30am-9:00am
Summit Agenda: 9:00am-11:30am

Lapeer Country Club

3786 Hunt Road

Lapeer, M1 48446
https://www.surveymonkey.com/r/BPWTZ62
October 23, 2019

Arrival/Networking: 9:30am-10:00am
Summit Agenda: 10:00am-12:30pm
Andersen Enrichment Center

120 Ezra Rust Dr

Saginaw, M| 48601

Jane Fitzpatrick: jfitzpatrick@emcog.org
October 28, 2019

Arrival/Networking: 9:30am-10:00am
Summit Agenda: 10:00am-12:30pm

400 Quincy St 8™ Floor

Hancock, M1 49930
https://www.surveymonkey.com/r/W7G7C2D
October 30, 2019

Arrival/Networking: 1:30pm-2:00pm

Summit Agenda: 2:00pm-4:30pm — Following TAMC Conference

Holiday Inn of Marquette

1951 U.S. 41 West

Marquette, M|l 49855
https://www.surveymonkey.com/r/J6NSPFY



http://greaterannarborregion.org/prosperity/fall-asset-management-summit/
http://greaterannarborregion.org/prosperity/fall-asset-management-summit/
https://loggedin.semcog.org/iMIS_SEMCOG/Events
https://www.surveymonkey.com/r/BPWTZ62
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FW7G7C2D&data=02%7C01%7CHicksA8%40michigan.gov%7C9eacf55a452d46b4b3fd08d72bcfe403%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C1%7C637026044191908520&sdata=ehEyqOLfYeijlC7FrQ5fRkNRwNe5RVp988Yk1hgFt%2B4%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FJ6NSPFY&data=02%7C01%7CHicksA8%40michigan.gov%7C8502aaacb00b4309fb7e08d727df8a29%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C1%7C637021713355720742&sdata=SJekvFVdjEGXPl2F4uGBVffVqjElHOQND1nQG2F9P3s%3D&reserved=0
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October 31, 2019
Arrival/Networking: 8:00am-8:30am
Summit Agenda: 8:30am-11:00am
SmartZone SSM

2345 Meridian St.

Sault Ste Marie, M1 49783

Kim Wilcox: kwilcox@eup-planning.org
November 4, 2019
Arrival/Networking: 8:00am-8:30am
Summit Agenda: 8:30am-11:00am
1209 S Garfield Ave

Traverse City, MI 49685

Kathy Egan: kathy.egan@networksnorthwest.org
November 5, 2019

Arrival/Networking: 9:00am-9:30am

Summit Agenda: 9:30am-12:00pm

The Henry Center for Executive Development
3535 Forest Rd.

Lansing M1 48910

Www.mitcrpc.org/events

November 6, 2019
Arrival/Networking: 9:00am-9:30am
Summit Agenda: 9:30am-12:00pm
Otsego Club

696 M-32 East

Gaylord M1 49735

Theresa Huff: thuff@nemcog.org
November 12, 2019
Arrival/Networking: 8:30am-9:00am
Summit Agenda: 9:00am-11:30am
The Van Buren Conference Center
490 South Paw Paw Street
Lawrence, Ml 49064

John Egelhaaf: egelhaafj@swmpc.org

Questions about registering for a summit? Please use the contact information listed for the summit you
would like to attend. You may also email the MIC: mic@michigan.gov or call Amber Hicks at 517-335-9521.

Any updates to this schedule will be made on Fridays.
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