Bylaws of the Michigan Infrastructure Council
Last updated November 8, 2018

1. Purpose.

The Michigan Infrastructure Council (MIC/the council) will bring together local utility and
infrastructure owners, regional representatives, finance and policy experts, and state departments
to coordinate infrastructure goals, safeguard investments, and endeavor to provide efficiencies to
the overall infrastructure planning process to minimize the duplication of efforts. The council will
ensure the development of the statewide asset management database, facilitate a data collection
strategy, and produce a 30-year integrated infrastructure investment and management strategy for
the state of Michigan.

The statutory responsibilities and deadlines of the Michigan Infrastructure Council are as established
in P.A. 323 of 2018.

2. Membership, Chairperson, Other Officers, and Subsidiary Bodies.

a. Voting Members. Per P.A. 323 of 2018, the council shall consist of nine appointed voting
members who are representative of 1 or more of the following: (1) asset management
experts from the public and private sectors with knowledge of and expertise in the areas of
planning, design, construction, management, operations and maintenance for drinking
water, wastewater, stormwater, transportation, energy, and communications, (2) financial
and procurement experts from the public or private sector, and (3) experts in regional asset
management planning across jurisdictions and infrastructure sectors. Per P.A. 323 of 2018,
at the end of the initial appointment, “voting members of the Michigan Infrastructure
Council serve for terms of 3 years or until a successor is appointed, whichever is later.”
Furthermore, “a vacancy on the Michigan Infrastructure Council shall be filled for the
unexpired term in the same manner as the original appointment.”

The voting members shall be appointed as follows:
1) Five by the Governor

2) One by the Senate Majority Leader

3) One by the Speaker of the House

4) One by the Senate Minority Leader

5) One by the House Minority Leader

Per P.A. 323 of 2018, “a member of the Michigan Infrastructure Council may be removed for
incompetence, dereliction of duty, malfeasance during his or her tenure in office, or any
other cause considered appropriate by the office for whom the appointment was made.”

Per P.A. 323 of 2018, “members of the Michigan Infrastructure Council serve without
compensation.”

b. Nonvoting Members. Per P.A. 323 of 2018, the council shall consist of nine nonvoting

members as follows:
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1) The chairperson of the Water Asset Management Council (WAMC) or his or her
designee

2) The chairperson of the Transportation Asset Management Council (TAMC) or his or her
designee

3) The director of the Department of Agriculture and Rural Development or his or her
designee

4) The director of the Department of Environmental Quality or his or her designee

5) The director of the Department of Natural Resources or his or her designee

6) The director of the Department of Technology, Management, and Budget or his or her
designee

7) The director of the State Transportation Department or his or her designee

8) The State Treasurer or his or her designee

9) The chairperson of the Michigan Public Service Commission or his or her designee

c. Chairperson and Other Officers. Per P.A. 323 of 2018, the council shall elect a chairperson
from among its members. The council may elect other officers as it considers appropriate.

1) Eligibility: All voting members of the council are eligible to be Chairperson, Vice-
Chairperson, or other officers.

2) Term of Office: The Chairperson’s, Vice-Chairperson’s, and other officers’ terms of office
shall expire at the end of his or her term on the MIC or after three years in office.

3) Election of Officers: Elections for Chairperson, Vice-Chairperson, and other officers shall
be held at the Annual Meeting of the MIC by a majority vote of the attending voting MIC
members.

4) Responsibility and Dismissal: It is the responsibility of the Chairperson and in the
absence of the Chairperson, it is the responsibility of the Vice-Chairperson to chair
scheduled MIC meetings, publicly represent the MIC, and speak on its behalf. If the
Chairperson or the Vice-Chairperson fail to meet this responsibility, the voting
membership of the MIC may dismiss the Chairperson or Vice-Chairperson by majority
vote.

d. Subsidiary Bodies. In carrying out its duties and responsibilities, the MIC may establish and
abolish committees and subject matter expertise (SME) groups as it considers appropriate.

1) Committees: MIC committees may be comprised of voting and non-voting MIC
members, as selected by the Chairperson. Member assignments may be reviewed and
changed by the MIC Chairperson as necessary during the Chairperson’s term of office.
Each committee shall be chaired by a voting member of the MIC. Any committee may
include for support, technical, or other reasons; non-MIC members as advisory
participants on the committees.

2) Subject Matter Expertise (SME) Groups: MIC SME groups may be comprised of voting
and non-voting MIC members, as selected by the Chairperson. Furthermore, any SME
group may include for support, technical, or other reasons; non-MIC members as
advisory participants in the SME group. Member assignments may be reviewed and
changed by the MIC Chairperson as necessary during the Chairperson’s term in office.
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Per P.A. 323 of 2018, “the MIC shall meet at least quarterly, or more frequently at the call of the
Chairperson or if requested by 3 or more members.” Council meetings and committee meeting
schedules are established by January 1 for the following annual year. The established schedules
shall be made available to the public in compliance with the Open Meetings Act, 1976 P.A. 267,

MCL 15.261 to 15.275.

a. Organization of Meetings. The Chairperson shall preside at all MIC meetings. In his/her
absence, the Vice-Chairperson shall preside at such meeting. In the absence of both the
Chairperson and Vice-Chairperson, the Chairperson shall designate another member of the MIC
to preside over such meeting. If the Chairperson fails to designate such member, a voting
member of the MIC shall be selected by a majority of the voting members in attendance at
such meeting, and that member shall preside over the meeting.

b. Annual Meeting. The MIC shall hold an Annual Meeting at the first meeting of each calendar
year, beginning in 2020 and reoccurring every year thereafter. The order of business at the
Annual Meeting shall include:

1) Roll Call

2) Public Comment

3) Approval of Agenda

4) Approval of Minutes

5) Election of Officers

6) Appointment of Water Asset Management Council Members
7) Review of Bylaws

8) Confirmation of Meeting Schedule for the Calendar Year

9) Conduct Other Council Business as Provided in Meeting Notice

c. Other Meetings. The Chairperson or the Chairperson’s designee shall develop the agenda for
the meeting.

d. Remote Attendance. Voting and nonvoting members of the MIC may attend MIC meetings in-
person, by phone, or by video-conferencing (if available).

e. Public Comment. Each scheduled MIC meeting shall include a forum for Public Comments,
whereby members of the general public may address the council. Each speaker shall register to
speak and be granted 3 minutes to address the council. The Chairperson may extend the
speaking time, in a consistent manner, across all registered speakers.

3. Quorum and Voting.

Per the Michigan Open Meetings Act, 1976 P.A. 267, MCL 15.261 to 15.275, a “meeting” is the
convening of a public body at which quorum is present for the purpose of deliberating toward or
rendering a decision of a public policy. Per P.A. 323 of 2018, a quorum as it pertains to the MIC
shall be defined as, “a majority of the voting members of the Michigan Infrastructure Council and a
majority of the nonvoting members of the Michigan Infrastructure Council.”
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Per P.A. 323 of 2018, “an affirmative vote of the majority of the voting members of the Michigan
Infrastructure Council is required for official action of the Michigan Infrastructure Council.”

a. Remote Voting. Voting members may vote in-person, by phone, or by video-conferencing (if
available). When one or more voting members is attending remotely, all voting will take place
via roll-call vote.

4. Freedom of Information Act.

Per. P.A. 323 of 2018, “A writing created by the Michigan Infrastructure Council in the performance
of an official function is subject to the freedom of information act, 1976 P.A. 442, MCL 15.231 to
15.246.”

5. Council Duties.

a. Council Responsibilities. The council shall carry out the duties assigned in P.A. 323 of 2018,

Section 4 by delivering the work plans, reports, and recommendations as required.

1) Within 180 days of the first meeting, the MIC shall develop a three (3) year work plan and
strategy.

2) Within three (3) years of the effective date of P.A. 323 of 2018, the MIC shall develop the
statewide asset management database, facilitate a data collection strategy, and produce a
30-year integrated infrastructure investment and management strategy for the state of
Michigan.

b. Water Asset Management Council Appointments. Per P.A. 324 of 2018, the MIC shall appoint
members to the Water Asset Management Council (WAMC) in accordance with the WAMC
membership requirements of P.A. 324 of 2018.

1) For WAMC appointments from the four associations: 1) Michigan Municipal League, 2)
Michigan Townships Association, 3) Michigan Association of Counites, and 4) Michigan
Association of Drain Commissioners:

a) MIC will request nominations from the affected organization(s) no less than sixty
(60) days from the December 31 term expirations.

b) Nominations shall be submitted to MIC staff at least three (3) weeks prior to the
MIC Annual Meeting and nomination lists distributed to the MIC members for
review at least ten (10) days prior to the Annual Meeting.

c) WAMC appointments will be made at the Annual Meeting.

2) For WAMC appointments representing the four non-association positions: 1) regional
drinking water, wastewater, or storm water authority, 2) water infrastructure association,
3) drinking water, wastewater, or storm water asset management experience, and 4) a
region:

a) MIC will publicly request nominations for the open position(s) no less than sixty
(60) days from the December 31 term expirations.

b) Nominations shall be submitted to MIC staff at least three (3) weeks prior to the
MIC Annual Meeting and nomination lists distributed to the MIC members for

review at least ten (10) days prior to the Annual Meeting.
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c¢) WAMC appointments will be made at the Annual Meeting.

3) PerP.A. 324 of 2018, “A vacancy on the water asset management council shall be filled in
the same manner as the original appointment.”

a) MIC will request nominations from the affected organization(s) and/or for the
open position(s) no more than sixty (60) days from the vacancy.

b) Nominations shall be submitted to MIC staff at least three (3) weeks prior to the
next regularly scheduled MIC meeting and nomination lists distributed to the MIC
members for review at least ten (10) days prior to the next regularly scheduled MIC
meeting.

c) Vacancies shall be filled within ninety (90) days.

6. Staffing.

Per P.A. 323 of 2018, “the Departments of Agriculture and Rural Development; Environmental
Quality; Natural Resources; Technology, Management, and Budget; Transportation; and Treasury
shall provide qualified administrative and technical staff to the Michigan Infrastructure Council.”
Furthermore, “the Department of Technology, Management, and Budget shall serve as the central
data storage agency for the statewide database provided for this act.”

7. Bylaw Adoption and Amendments.

A two-thirds majority of the MIC Voting members is required to adopt and amend the MIC bylaws.
Proposed amendments, in final form, must be distributed to the members at least ten (10)
business days prior to having them on the MIC agenda as an action item.
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