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Asset Management Readiness 
Assessment Scale 

The Michigan Infrastructure Council (MIC) Asset 
Management Readiness Assessment Scale (“The Scale”) 
is intended to help infrastructure owners understand, 
measure, and advance their asset management 
proficiency. The Scale provides a simple to use, 
common methodology that can be applied across 
transportation, water, utilities, and communications 
assets to produce quantifiable results, allowing users to 
develop improvement goals and systematically reassess 
their progress. 

The Scale measures progress across five asset 
management competencies — People and Leadership; 
Data and Information; Planning and Prioritization; Policy 

Canadian Network of Asset Managers (2019)and Governance; and External 
Communication and Knowledge 
Sharing. Together, these 
five competencies are 
key for sustainable 
service delivery. How do I get 

started?Who should use 
The Scale? Everything you need to get 

started with The Scale, can be 
The Scale is intended for use by found at: 

any infrastructure owner interested michigan.gov/mic 
in asset management- including AM Readiness Scale tab 

local communities, water 
authorities, road commissions, Download The Scale, access 

utilities, communications tutorials, view instructional 

What if I need 
help? 

Regional Liaisons have been 
trained in asset management 

principles and The Scale. Find your 
local contact at: 

michigan.gov/mic
AM Readiness Scale tab. 

companies, and parks. videos 

I completed 

what? 
The Scale is designed to help 

your organization self-assess and 
self-improve asset management 

capabilities. Any results submitted 
to MIC will be de-identified and 

aggregated to further asset 
management policy 

statewide. 
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