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Section 1: Introduction

CINSI 15 pleased to present this statement of work to enhance the Community Health Automated Medicaid
Processing System (CHAMPS) to support the integration of licensure of hospital facilities, university-
based facilities, nursing facilities, university providers, network providers. and pharmacy providers. CNSI
proposes to complete the Provider Credentialing Project under a fixed-cost agreement.

1.1 Regulatory and Business Drivers for Change

Since CHAMPS™ inception, its provider enrollment functions have been regularly upgraded to keep pace
with such federal mandates as the Affordable Care Act (ACA) and the Committes on Operating Fules for
Information Exchange® (CORE®). Most recently, CHAMPS has been upgraded to include real-time and
batch mtegration with the national credentialing service, Lexis-Nexis.

Lexis-Nexis has proven to be very helpful in reducing the manmal effort required to validate provider
credentials submitted duning enrollment. Integration with Lexis-Nexis provides the capability to rescreen
enrolled providers in batch to ensure the ongoing validity of the credentials and. consequently, the
provider's ongomg eligibility to render services to Michigan Medicaid beneficianies.

The State of Michigan would like to augment CHAMPS to enhance existing workflows and business
processes by integrating screening and validation of the licensure for hospital facilities. university-based
facilities, nursing facilities, and pharmacies. These providers currently provide the relevant credentials
during enrollment. Screening and validation are presently done through manual processes. This includes
the National Counsel for Prescription Dmg Programs (NCPDP) number assigned to pharmacies through
the NCPDP and other organization-specific credential identifiers. The proposed enhancements will
address following goals:

* Conduct real-time screening service during pre-enrollment for all credential types.

*  Perform batch processing for monthly, periodic monitoring of license expirations and
revocations.

» Send data to the data warehouse for reporting purposes.
* (Generate reports for State staff business operations support.

The expected outcome of this project is to improve Michizan Medicaid provider data integnity through the
implementation of expanded credential screening processes.

1.2 CNSI Capabilities

CNSI's approach to enhance CHAMPS to support the Provider Credentialing Project is based on its
ongoing partnership with the Michigan Department of Commumity Health (MDCH) and the Department
of Technology. Management & Budget (DTMB) and its extensive knowledge of CHAMPS design,
implementation, and operation. As system developers and integrators, CINSI aligns its clients” business
processes and information systems to provide access to the right information at the nght time, enabling
the achievement of their desired business results and creating enterprise value. CN5I will employ its
extensive technological expenience in the mdustry and incorporate its flexible tools and methodologies to

@ CNSI 1 € 2013 CNSI
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deliver quality results on time and within budget. CNSI completes jobs for clients by delivenng on
commitments with speed and purpose in accordance with the client’s specifications and expectations.

CINSI will build upon its extensive knowledge gained from designing, developing, implementing, and
operating CHAMPS for the State, as well as previous CHAMPS efforts, including the HIPAA 5010
compliance implementation, and the ongoing International Classification of Diseases, Tenth Edition
{ICD-10}, transition and remediation. CNSI's project team 1s composed of Medicaid subject matter
experts {(SMEs), who have the technical business, and project management expertise to support this
endeavor. The SMEs will collaborate with the State’s business and technical personnel to develop a
flexible and mnovative solution to implementing provider credentialing services for the additional
credential types and integrating them with CHAMPS.

CINSI's expenence working on prior Medicaid health information technology (IT) imitiatives has led to
incorporating the following factors in developing this statement of work:

+ ([CNSI's in-depth, subject-matter expertise in provider credentialing

Starting with Michigans early provider implementation, CINSI and the State have collaborated to
ensure that the CHAMPS system remains on the forefront of modernization. The early provider
implementation took Michigan from a highly manual, paper-based system to a paperless, provider
self-service environment The collaboration continued with the addition of Managed Care
network provider enrollments, umique enrollment for providers applying for enhanced Medicaid
mcentive payments for the use of electronic health records, and home help providers. Most
recently, the collaboration allowed CHAMPS to accommodate new ACA-related provider
requirements and the implementation of the Lexis-Nexis credentialing services for core provider
identifiers.

+ [NSI's capability to conduct complex analysis of Medicaid svstem requirements

CNSI's project teams have a wealth of experience with nmltiple Medicaid programs, which
allows them to efficiently conduct the data-gathering and analysis activities for this imitiative.
Architects and SMEs who have worked with CHAMPS on a vanety of Medicaid health IT
mmitiatives are among the team members involved in this effort.

* CNSI's sensitivity to the State of Michigan's needs and constraints

CNSI1s umguely gualified to remain sensitive to the State’s needs and constraints in defining the
project’s approach. The team will employ an orderly, structured, professional approach that is
sufficiently flexible to respond to changes in requirements that evolve from additional
understanding. Owerall, CN5I has practical "hands-on” experience of what does and does not
work.

1.3 Proposed Project Organization

CNEI believes this statement of work represents the best possible combination of architecture,
technology, support. and expenience to complete this project. The proposed team members are each the
best possible candidates of their respective disciplines. The underlying logic behind identifying each
member of this group is that:

(=]
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*  They share the same philosophical approach for undertaking this project — the customer comes
first.

= They understand the values that each member brings to successfully mmplementing the project.

* They are committed to understanding and incorporating the State’s requirements.

* They understand the necessary advanced technologies, business needs, and operational 1ssues.

CINSI's primary objective 15 the successful implementation and completion of the project. Its team 15 fully
dedicated to the Provider Credentialing Project and is confident in its ability to achieve that goal

However, an effective project management plan cannot work with participation only by CNSL As the
customer, the State i1s the most important member of the project team. The customer must be actively

engaged in the process at all levels. Implementation 1s only as good as the partnership established and
maintained between all involved parties.
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Section 2: Project Management, Methodology. Tools,
and Technical Approach

This section presents CN5I's project management and technical approaches, methodology, tools, and
phased work plan for accomplishing all activities required for the Provider Credentialing Project
implementation. This section describes the scope of activities to be addressed throughout the project, from
the imitiation phase to final implementation, as well as the techmques and methedologies CNSI's project
team will use.

The following subsections will contain a high-level description of CINSI's four-phased appreach for this
project. For each phase, the major activities and anticipated deliverables are presented, followed by a
high-level descniption of the major milestones and approximate timelines.

2.1 Project Management Approach

The project’s successful implementation relies on the framework and environment provided by project
and quality management Figure 1 shows CNSI's project and quality management framework and how
the related activities mteract with project tasks.

Mraject Management Methadalagy
Miizeattatig basarsmant, o Sarprises

Koanitari F
l;!r'ﬂ:nn.gand Closure
Controding

Leadership, Guldance, favermanrces
\ Perfarmance, z:iu':- Besults

Seftware Develogesni ke Configuration Methodalogy

Sulevare Pronchanma Mulsndubmy

[ rosimmen | [ smmpmgn

Sywinm Dl ogamenl

|Irspection, Resuts, Metrics \
Checklists, Audits, Evaluations

QAR Planning: Chusality Assurasce Guality Eonral

Quality Managemont Mathadology
Mathads, Processes, Cominuous Improvement

Figure 1. CN5I's Project Management and Quality Management Framework
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Although all projects are unique, they share common components and processes. The generally accepted
process groups defined by the Project Management Body of Enowledge (PMBOEK), as incorporated into
the CN5I project management process, are:

+ Imitiating: This process group defines the project objectives and grants authonty to proceed. For
CNSL, the imtiating processes are largely incorporated into the proposal development process,
during which required pariners are identified.

+ Planning: This process group refines the project objectives and scope and plans the tasks,
activities, and steps necessary to meet the project’s objectives. The planning processes start
during proposal development and proceed following contract award while CNSI works with the
customer to establish and baseline the project management plan. The project management plan is
modified and updated as necessary over the course of the project. It is the culmination of the
planning processes for scope definition and management, time (scheduling), staffing (human
respurces), communications, and nsk management.

* Executing: This process group puts the project’s plans imto motion. This is where the bulk of the
work for the project is performed.

+ Monitoring and Controlling: This process group measures the performance of the project’s
executing activities and reports these performance results to project managers and stakeholders.
Qutput 15 used to refine, improve, and/or change project management (including plans and
schedules) as necessary to meet the project’s objectives.

* Closing: This process group documents the formal acceptance and approval of the project’s
product and brngs all aspects of the project to a close.

CNSI1s confident it has the commect methodology and project framework in place to successfully
implement the Provider Credentialing Project medifications. CNSI continually mmproves its project
management processes using lessons leamed from previous projects and through the proficiency and
continuous education of its program and project managers, senior technical and engineening staff. and
senior and corporate management. This ensures a number of advantages:

* The project management philosophy is firmly entrenched within the entire project team, mecluding
MDCH and CNSL

+ Project management is a core competency.
* The project staff is focused on successfully implementing the project.

+ Project management, quality management, and cost management processes are fully mtegrated
and their infrastructure is in place.

+ Effective project status reporting is established throughout the project life cycle.

+ Project and software development methodologies are well documented.

+ Project information is communicated contimuously to the nght people at the right time.
+ The project is continmeusly monitored against performance.

+ Excellence in quality and delivery are built-in.

OCNSI
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* Deliverable review and approval processes are in place.

Through developing the project management plan, CNSI expects to collaborate with the MDCH project
management team to further customize CNSI's project management system to successfully complete the
implementation.

2.2 Project Methodology

CINSI's holistic approach for this project will use its proven methodology as the overarching framework
and bring an expenienced team of program managers, SMEs, technical experts, and change management
resources to support this effort.

The project methodology 1s a framework that facilitates the mtegration of CINSI's extensive system
experience, which 1s rooted in application implementations, methodologies, and delivery tools. This
framework allows CNSI to deliver services to its clients consistently across its footprint and gather
continued enhancements for its supporting methodology, thereby providing continued value for its clients.

CNSI's methodology 1s an integrated methodelogy that combines its best delivery assets. The
methodology:

* Provides a scalable, integrated collection of assets.
« Provides a consistent level of detail and presentation.

* Supports tailonng to scale, which provides a umigue, but consistent, cost-effective delivery
approach.

CNET's methodology approach consists of the following:

* The Manage work approach provides a single, consistent approach to managing CINSI's
engagements. Within the Manage Approach is the Quality Management activity, which venifies
that deliverables and processes meet requirements. The Quality Management activity also
supports continuous process improvement, as well as the methodology.

* The Life Cycle work approach addresses unigue expertise while providing overall integration
across the full implementation life cycle.

CNSI's methodology has the flexibility to be adapted to meet MDCH's unique requirements while
confirming that its experienced staff members follow established practices.

While no two engagements are the same, MDCH expects CNSI to deliver in a consistent, systematic
appreach. The proposed project methodology incorporates CINSI's staff's delivery expenience into a
single, integrated approach. It provides the structure for integrating CNSI's capabilities while allowing
individual project teams the flexibility to use client-mandated tocls. The nght assembly of technologies,
techniques, and deliverable processes requires the specific expenence and expertise found in CN5I's
staff.

Investing time to create an effective plan with clear objectives is integral to effective project execution.
CINSI's methodology provides a structured approach to the planning process. While this may appear to
require more initial effort than desired. expenience has shown that following these processes reduces the
likelihood of planning mistakes and results in lower sk and a more cost-effective, rapid delivery.

@ CNSI 8 & 2013 CNSI
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CNSI's methodology incorporates a consistent approach for identifying, tracking, and measunng the
value denived from ongoing projects. CINSI's expenience developing and delivening vanious client projects
is mcorporated into the project strategy and planning activities.

In undertaking this project, CNSI will employ its iVision360 system development life cycle (SDLC)
methodology tailored for the Provider Credentialing Project:

=  Useris at the Center: CNSI's pnmary metivation in developing 1Vision3 60 is to put the nser at
the center of the project life cycle. Successful projects have high interaction with end users and
place the user at the center of the project. Every phase and activity of iVision360 focuses on
interaction and cellaboration with the user commumity. CNSI does this by implementing agile
techniques and building working software n an iterative fashion with user validation at peniodic
intervals.

« Common Goals: Users actively participate in configuration sessions with an integrated team of
developers, analysts. and testers. This methed avoids the pitfalls of waterfall methods. 1Vision360
provides the team with a sense of purpose, a goal, and the drive to accomplish the end objective:
software that meets the requirements.

+ FEarly and Often Testing: 1Vision360 provides an opportunity to test early and often so formal
system test phases and subsequent test phases are more likely to meet schedule expectations with
a lower emor-discovery rate.

By mfroducing the baseline management features of waterfall, CNSI minimizes the nsk of scope creep
that is sometimes associated with iterative methods. Moreover, implementing and integrating with project
management processes will provide integrated change. i1ssue, and risk management. Table 1 describes the
key benefits of each of the industry-standard methodologies that are blended mto iVision360.

Table 1. 5SDLC Methodology Comparison

Methodology Key Benefits Blended into iVision3&0
Waterfall Baseline approval of requirements
Structured documents and customer zpprovals
Formahzed testing
Iterative' Azile Frequent customer interaction
Decomposing work into small meamngful features that are presented in working
software
Fraquent courze cormechons
Sense of real progress
Early and frequent testing
Extreme Teams formed between developing orgamzanon and customer
Fius : Sense of common vision and goal

1Vision360 has been adapted for the purposes of this project. The customized version is presented in
Section 2.5.1 iVision360 Iterative Design, Testing, and Documentation Approach.

@CNSI 7 © 2013 CNSI
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2.3 Project Management Tools

Tools, when properly applied within the methodology framework, will reduce the time to complete a
project by providing predefined processes, templates, documents, and training matenals. More
importantly, use of the appropriate tools will help reduce nsk and increase efficiency.

CIWSI will continue to use the tools already proven effective during the previous undertakings to reduce
the time to complete the project and mitigate risk. Table 2 lists the tools CNSI will utilize for the project.

Table 2. CN5I Froject Tools

Tool Purpoze

ReqTrace® CHSI's requirements database used during desizn and test phases

Microsoft Visio  Develop use case diagrams, techmeal architecture dizgrams, and support process flows

Alicrosoft Develop project deliverables as well as presentations and spreadsheet arfifacts needed to support
Office delrverables
Asz-One Fepoatory for deliverables, presentations, and arnfacts

Microsoft Visie and Microsoft Office are industry-standard tools. The following subsections provide
additional information about ReqTrace and As-One.

2.3.1 ReqTrace

CINSI will use its FeqTrace web application for requirements analysis and validation.

During project initiation and requirements planning, ReqTrace will be loaded with the functional,
technical, and support requirements. ReqTrace is CN5SI's requirements management tool of choice being
used in Medicaid management information system (MWMIS} projects. ReqTrace provides the alality to

trace requirements to use cases, related test cases, and results. The application can store requirements-
related attributes, including revisions, notes, and comments.

CINSI began using ReqTrace duning the implementation of CHAMPS. The requirements validation
processes used on the project. as well as the use of ReqTrace, resulted in the requirements validation
phase being completed ahead of schedule.

@CNSI % © 2013 CNSI
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2.3.2 As-One

Believing that continuous collaboration and information-sharning are key factors to successful project
execution, CNSI will use As-One, its web-based enterprise program management solution. Figure 2
illustrates how As-One is designed to support team collaboration, knowledge management, and process
improvement. As-Cmne will provide a convenient repository for all program data and will give MDCH
oversight personnel direct visibility into project performance.

* Monitors fiscal performance /\ + Institutionalizes learning

*  Captures, structures, and * Helps createa learning
displays relevant data organization

= |Improves productivity + Provides infrastructure for

= Organizes projects to avoid sharing information in
chaos context

|

* Enables organization to *  Allows access from anywhere
rEpEat SUCCRSS yia weh

= Enforoes consistency and + Leverages the work of the
discipline v entire Team

= Institutionalizes processes * Provides real-time project

«  Builds-in guality content

Figure 1. As-One Collaboration and Improvement

As-One is an “out-of-the-box™ selution that supports CN5I's program management philosophy:
experienced people, managed processes. and enabling technology.

As-One will allow CNSI users to share real-time data specific to the user’s authonty and association and
is accessed via a standard web browser. CNSI's previous and ongoing projects with MDCH and DTMB
use As-One. Tramning will be provided for team members new to the program.
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2.4 Solution

This section will review CN5I's proposed Provider Credentialing Project, including techmical and
fimetional overviews.

2.4.1 Technical Overview

CHAMPS currently provides credential verification services through integration with Lexis-Nexis.
Venfication mvolves matching both the credential to be venfied and the demographic information about
the provider, including name. address, and other factors relevant to that credential. Credentials can be
verified for both a national- and state-level credentials. The national provider identifier (NPI) is an
example of a national-level identifier and the Michigan state-issued medical license 15 an example of a
state-level identifier. Credential verification is accomplished in either real-time or periodic batch mode.

Credentialing requirements are contained in the provider permissions matnix. This matrix will require
modification to support the newly identified credential types and to link them to the provider types and
specialties where they will be required. Beal-time services are invoked autematically through the Provider
Enrollment Business Process Wizard when an applicant enters a credential requiring verification. such as
the WPI. Beal-time services can be invoked on-demand by the MDCH Provider Enrollment staff member
assigned to review the application. Submitted credentials are also automatically verified in real-time one
last ime when the enrollment application is approved. After the provider has successfully enrolled in
CHAMPS, real-time services may be invoked again if a new credential is added to the provider's record
or if the effective dates for an existing credential are changed. For any discrepancy found mn real-time
processing, CHAMPS displays the appropriate error and action messaging to the user.

Penodic batch re-screening is alse performed through integration between CHAMPS and Lexis-Nexis.
All credentials that onginally required verification are periodically reviewed to identify conditions, such
as revocation and changes to the effective date span for the credential. CHAMPS produces reports that
allow the State to follow-up and reselve any reported discrepancies.

The Provider Credentialing Project will expand the types of credentials verified to include the NCPDP
number and other credentials, such as those 1ssued to hospitals and university facilities. In addition to
incorporating new credential types into the Lexis-Nexis validation process, the effort will require
modification of the provider permission matrix and changes to the RuleIT® rules engine to expand the
business rules necessary to comrectly enroll providers with the new types of credentials.

Work will be required of CNST's vendor, Lexis-Nexis, to incorporate any newly required credentials into
the services they provide to CHAMPS.

The list of credentials to be included m this project will be defined in the requirements elicitation and
validation activities. Beyond expanding the types of credentials venfied through Lexis-Nexis, changes to
CHAMPS may mclude screen and database changes to capture credentials not cuarently stored in the
system.

Credentials already stored im CHAMPS, such as the NCPDP number, will require one-time batch
validation to identify any pre-existing anomalies for manual resolution. This one-time process will be
performed on implementation to ensure all current credentials are captured for revalidation.
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2.4.2 Functionality

This project will expand existing real-time and batch credential verification to include verification of the
NCPDP number, and additional identifiers to be recognized through requirements elicitation and
venfication.

2.5 Technical and Phased Approach Work Plan

CINSI has created an mnitial work plan and timeline for the Provider Credentialing Project. This work plan
describes the expected major activities for the proposed project phases. This information is presented in

Figure 3 below. A detailed description of the major activities within each phase is presented in Section
2.5.2 Phased Approach Work Plan.

Monthl | Month? | Momn3 | Monthd | MommS | MonthE | MasthT | Month® | Moathd | Meen 10

Dptimization & Stabilization

Figure 3. Initial Froject Work Flan

CINSI structured this work plan to address the overall relationships of the phases and activities required to
complete the project. It effectively uses the professional resources required to accomplish these phases
and produce high-quality products in a cost-conscious manmner.

The following subsections further describe how CNSI intends to accomplish the goals of this work plan
by employing its 1Vision360 methodology.

2.5.1iVision360 Iterative Design, Testing, and Documentation
Approach

In this section, CNSI provides an outline of its 1Vision360 SDLC. The SDLC is a full-featured
methodology that includes standard design and development processes. CNSI's SDLC processes have
been adapted to address the specific needs of the project. This project will be divided into four phases and
will be mcorporated into a standard operational release.

CINSI will engage in iterative requirements analysis and design with the State at the beginning of each
release. The State will be able to review requirements analysis and design documents as soon as a logical
set of iterations are completed. CNSI expects imitial State signoff upon acceptance of the iteration’s
document scope. This will help reduce the time required for document review and approval. Namowing
the document scope will assist the State in performing a thorough review. Once iterations are completed
for a release, an overall document will be produced for a final delivery and acceptance to State.
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The iterative/agile development and testing portion of the 1Vision360 methodology 15 visible in each
release of design and coding. Dunng thas phase, technical design specifications for impacted fimetions
and user stories are constructed in parallel by developers and SMEs. As the impacted function’s design is
completed, the Team Lead will plan the related development iterations.

Developers will build intemnal design documentation prior to, and duning, the iterations. The beginning of
each iteration 15 reserved for startup activites, ncluding finalizing the internal design documentation. The
developer meets with the data modeling team on the first day of an iteration to conduct a walkthrough of
any required data model changes. The data modeling team makes the requured changes to the database
schema and approves the physical model for coding. Developers also develop iteration test cases (for the
tasks that may not be tested with automatic intemal iteration test code), which are required to test each
story completely.

Coding begins when the intemal design and pre-coding work i1s completed for the iteration. The developer
will wrnite internal iteration test scripts in parallel to actual working code and update screens and other
system functions to fit the physical moede. The developer will execute the iteration test scripts as they
complete sections of code. The codes will be tault and tested mcrementally. The developer will
coordinate daily stand-up meetings and communicate any development 1ssues.

This development approach ensures developers do not work in silos. It also avoids the traditional
appreach of throwing design documentation “over the fence™ to developers to begin coding, only to
discover later that major rework 15 required halfway through the development process.

Developers eventually test the code against mtemnal auto-unit-code and manual internal iteration test
scripts. As they reach the end of the iteration, they will run the code against fimctional scnpts developed
by the test team. Discrepancies are identified and corrected, and the developer retests to ensure all
discrepancies are comrected and closed before the iteration ends. The developer will conduct a peer review
of the impacted function’s code on the last day of the iteration and then update the code based on the
review. When developer iteration testing and software code reviews are successfully completed for the
iteration, the code will be promoted to the integration test stream_ The code will be released to the test
team for system testing when coding and developer iteration testing is completed for all of an impacted
fimetions user stores.

Dunng mitial development iterations, the test team will develop system test cases based on requirements
specification. During system testing, the test team will execute system test cases to validate system results
against requirements.

CINSI plans to engage the test and development teams early on to build the regression test suite for cntical
fimetions. This will help to speed up testing and improve overall quality of implementation. Dunng
system testing. if required, regression tests will be performed on impacted functions based on changes to a
previously tested baseline. The intent of regression testing 15 to demonstrate that CHAMPS continues to
meet all approved requirements after changes have been mtroduced to a previously tested baseline.

For the Provider Credentialing Project, CNSI will integrate the new features through the standard
CHAMPS operational release process. As soon as system testing is completed for an activity, CN5I will
deliver the code to the UAT environment for the targeted release. This effort will mcorporate a standard
four-week UAT with an overlapping two-week B2B period.
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Figure 4 presents a graphical overview of the processes that are part of the 1Vision360 methodology.
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Figure 4. iVision360 Proces: Diagram
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2.5.2 Phased Approach Work Plan

CINSI proposes an overlapping, four-phased approach to the Provider Credentialing Project, consisting of
design, development, implementation, stabilization, and optimization activities.

The four phases are:
+ Phase I: Imtiation and Fequirements
* Phase II: Design, Coding, and System Testing
+ Phase IIT: UAT and Production Deployment
= Phase IV: Stabilization and Optimization

Figure 5 provides a high-level overview of the four phases, their major activities, and expected timelines.
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Figure 5. High-Level Project Fhases and Activifies
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With every project, there are critical milestones to be met and work products and deliverables that must
be developed and produced in order to provide the inputs necessary to perform the next phase. Table 3

elaborates on the key high-level milestones of the proposed implementation plan, along with the expected
delverables.

Table 3. High-Level Activities and Milestones by Fhase

Major Activity

Project Initiation Establish the project team shucture, key stakeholders, Phase I
and operating pudelines for team activity thronghout

Project Planning Establish project plans and schedules. Phase I

Requirements Collaborative Conduct CAD seszions to elictt and vahdate Phase I

Application Development (CAD) reqmrements for the Provider Enrollment subsystem

Sezzions and changes to the mterfaces with Lexis-Nexis.

Phase I Deliverahle:

¢  Project Work Plan
¢  Requirements Specification Document

*  Requirements Traceability Matrix

Desizn CAD Sessions Conduct CAD sessions to document detailed system Phase IT

Test Planning Conduct detailed test planning for each phase of testing:  Phase [T
untt, system UAT, and B2B.

Software Development Software changes requred to support the detailed Phase IT
famctional desipn incloding:
*  Sereens
*  Funcfionality (doven by use cases)
¢  Data Models
*  Reports
¢ Latters
*  Interfaces

Unit and System Testing Intermnal CHSI testing of developed functionality at the Phase [T
component, subsystem, and system level, inchiding end-
to-end (E2E) regression teshng.

Implementation Planning Coordmate production mstallation of the system Phase T
changes.
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Major Activity Description Phase

Phasze IT Deliverables
¢ Az Built Detailed Svstem Design Document (DSDDY)
¢ Svitem Test Results

UAT MDCH testing of all systemn changes nsmg formal UAT  Phase ITT
test scripts.

BIB Selected providers test new functionality in accordance  Phase [T
with the B2B Test Plan.

Production Deplovment (5] and the State deploy the modifications 1n the Phase IIT

MDCH productnon CHAMPS environment.

Phaze ITI Deliverahles
*  TAT Rezult: Report (State Deliverable)
* BIB Test Resultz Report (State Deliverable)
*  Code Deplovment to Production

Post-Deployment Verification Perform a samity check of all system functions after Phase IV
code deployment to ensure all features function as
designed.

Post-Deployment Monitoring Ohverall momitoning of CHAMPS svstem health and Phase TV
performance after code deplovment.

Izzue Resolution Identificanion of and plan-of-action to resohe 1ssues Phase IV

should they anise after code deplovment.

Performance Analysiz Measure and analyze post-deployment performance of  Phase IV
the CHAMPS system in comparison to pre-deployment
system performance.

Performance Tuning Adjust system quenes, database tables, and mterfaces as  Phase IV

needed to Improve system processing and throughput.

2.5.2.1 Phase I — Initiation and Requirements
Activity 1: Project Iniriation

Dunng this activity, CNSI will collaborate with the State to identify the key business and technical team
members who will participate in the Provider Credentialing Project. CNSI will conduct the formal project
kickoff and provide orientation for the project effort.

The major milestones associated with this activity are:
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+ Participating team members from the State are identified.
+ Project kickoff meeting is conducted and project kickoff is completed.

Activity 2 - Project Planning

Durning this activity, CNSI will develop the project schedule to track and moniter the progress of the
Member Portal project. The project schedule cutlines the list of all the activities that are needed by CINSI
to fulfill the needs of the Member Portal project. CINSI will also take the responsibility of integrating
DCH and DTMB tasks in the project schedule to make sure all the dependencies are identified and
tracked accordingly. Once the integrated schedule is reviewed and approved by all the relevant
stakeholders, it 13 baselined.

The milestone associated with this activity includes:
« Integrated Project Schedule.

Activity 3 — Requirements CAD Sessions

The goals of the Provider Credentialing Project have been defined at a high-level within this statement of
work. During this activity, CINSI will host CAD sessions to elicit and validate functional and technical
requirements. The CAD sessions will include the State and CNSI functional and technical SMEs. CNSI
will compare the validated requirements with current CHAMPS functionality and techmical architecture to
determine the impact of the new requirements across all CHAMPS subsystems, including system aspects,
such as:

« New and modified screens.
+ Functionality (use cases).

« Data models.

= TReports.
s [ ptters.
+ Interfaces.

Durnng these sessions, CNSI and the State will collaborate to determine which credentials, in addition to
the NCPDP number, will be mcluded. This will result m a requirements specification document which
will provide a clear, concise, and final defimtion of each requirement. The finalized requirements will be
used dunng the design and development activities in Phase IT.

The major milestones associated with this activity are:
+ TFunctional requirements specification document is delivered.

+ Approved requirements have been loaded into RegTrace.
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2.5.2.2 Phase II — Design, Coding, and Svstem Testing

Activity 1 — Design CAD Sessions

Dunng this activity, CNSI will host CAD sessions to produce detailed design artifacts. Sessions will be
orgamzed and scheduled per requirements for the affected CHAMPS subsystem and the solution’s
technical architecture. CAD sessions will mclude State and CNSI functional and technical SMEs. Using

the existing CHAMPS design and the requirements specification document as a starting point, session
participants will identify and document required design changes meluding system aspects such as:

= Screens

+ Functionality (use cases)
* Data Models

+ Feports

s Letters

» Interfaces

This will result in final, revised design artifacts, including use cases and data models, which will be the
basis for the development of changes to system finctions. Duning this activity, the specific changes
needed in the provider permission matrix will be identified. CNSI will submit the completed design
artifacts to the appropriate State decision-maker shortly after the completion of the CAD session. The
State decision-maker will formally approve the design artifacts via signature on an approval form, similar
to the existing CHAMPS enhancement approval process. This approval indicates that design is final and
development can begin. CN5SI will submit a final, as-built DSDD for MDCH approval upon completion
of all design sessions.

The major milestone associated with this activity is the delivery of the as-bmlt DSDDs.
Activity 2 - Development

During this activity, CNSI codes the software changes required to support the updated detailed functional
and technical design. Development 15 performed through a series of bi-weekly development iterations, as
previously described. Development includes the coding changes as defined in the as-built DSDDs for
CHAMPS, including system aspects, such as:

* Screens

* Functionality (use cases)
+ Data Models

* Feports

* Letters

+ Interfaces

@ CNSI 18 & 2013 CNSI



CNSI
Provider Credentialing for NCPDP, University Providers, and Network Provider: Statement of Work

Durnng this activity, CNSI will alse apply the modifications to the provider permission matrix and load it
into the development environment. At the conclusion of each development iteration, the code will be
delivered to the CNSI Test Team.

The major milestone associated with this activaty is that all development iterations are completed.

Activity 3 — Test Planning

Durning this activity, CN5I collaborates with the State to prepare test scenarios and scripts for each phase
of testing, including system testing and UAT. The system test scenarios and scripts are prepared by the
CINSI Test Lead. UAT and B2B test scenanios and scripts are prepared by the State. For the Provider
Credentialing Project, there is significant interaction with Lexis-Nexis and new types of providers will be
going through entollment using the newly added credentials. Testing with Lexis-Nexis is expected to
occur throughout all phases of testing. Testing with providers will be deferred to the B2B test period.

Milestones associated with this activity mnclude:
*  System test preparation is completed
« TJAT preparation is completed (State).
« BIB preparation is completed (State)
Activity 4 — Implementation Planning

During this activity, CN5I collaborates with the State, the State’s data warehouse vendor, and Lexis-
Nexis to coordinate the timing of the production installation of the system changes. The Provider
Credentialing Project will be incorporated into the regular CHAMPS release operational release
implementation schedule. Implementation planning activities will focus on targeting the operational
release that will include this initiative and integrating the new features into the release.

The major milestone associated with this activity is identification of the operational releases where the
software will be deployed.
Activity 5 — Unit/System Testing

Dunng this activity, CN5I tests the developed functionality at the component, subsystem, and system
level, meluding E2E regression testing. System testing will be aligned with the selected operational
releases where the code will be deployed. Testing for this project will focus on ensuring that the provider
pemmussion matrix 15 functioning as designed and that Lexis-Nexis is correctly validating the newly added
credentials.

Milestones associated with this activity mclude:

+  System test results report is delivered.
+ Code is deployed to UAT environment.
« TUAT begins.
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2.4.2.3 Phase III - UAT and Production Deployvment

Activity 1 — User Acceptance Testing (UAT)

Dunng this activity, CN5I provides support to MDCH staff who will conduct UAT using State-developed
test scenarios and scripts. UAT testing will be aligned with the selected operational releases where the
code will be deployed. As with system testing, UAT for this project will focus on ensuring that the
provider permission matrix 1s functioning as designed and that Lexis-Nexis 15 comectly validatimg the
newly added credentials.

The major milestone associated with this activaty is that the State publishes the UAT Results Report.

Activity 2 —Business-to-Business Testing (B2B)

Dumnng this activity, CN5I deploys the code to the BYB environment and provides support to the State in
conducting external B2B testing. A small number of providers having the new types of credentials will
exercise the end-user interface for enrollment and maintenance request functions. The selected providers
will have new types of credentials to test the fimetionality developed through the Provider Credentialing
Project. B2B testing will be aligned with the selected operational releases where the code will be
deployed.

The major milestone associated with this activaty is that the State publishes the B2B Test Fesults Report.

Activity 3 — Production Deplovment

During this activity, CN5I and the State, its data warehouse vendor, and Lexis-Nexis collaborate to
execute the implementation plan. The finalized code will be merged into the selected regular operational
release. CNSI deploys the release to the production environment wherte 1t is available for use by MDCH.

The major milestones associated with this activity include:
+ Code is deployed to production.
+ Stabilization and optimization begins.

2.4.2.4 Phase IV — Stabilization and Optimization

Activity 1 — Post-Deplovment Verification

This activity involves verifying the correct installation and operation for all system components. During
this activity, CINSI performs a sanity check of all system functions after code deployment, to ensure all
features function as designed.

Purpose:
+  Verify Screen Operation
+ Verify Interfaces Operation
+  Verify Database-to-Database (DB2DB) Jobs Operation
*  Venify Data Warehouse Extract Operation
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+  Venfy all Production Job Schedules:
o Interface Schedules
o DB2DE Job Schedules
o Data Warehouse Extract Schedules

Activity 2 — Post-Deployment Monitoring
This activity involves monitoring the system in the months after the application upgrade has gone live.
Purpose:
+ Momtor System Performance Metrics:

o Application Screen Performance

o Database Performance

o Application Quenes Performance

o Interface Performance

o DB2DB Job Performance

o Data Warehouse Extract Performance

o Reports Performance

Activity 3 —Issue Resolution

This activity iInvolves evaluating issues reported in the 90-day pened. Issues will be logged and processed
according to the CHAMPS operations incident management, application support, change management,
and release management processes. Issues that require system changes will be planned for software
releases based on prionity and will be assigned to CHAMPS cperations releases i accordance with the
approved schedule.

Purpose:
+ Incident Management:
o OTRS Ticket Entry
o QOTRS Ticket Triage
o QTRS Ticket Analysis

o OTES Ticket Disposition Determination (Defect, Enhancement, FRequest for Change (RFC),
or Closure)

+ Application Support:
o Iterative Development
2 System Testing
o RFC Creation and Testing
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+ Change Management:
o CQ Entry
o C0Q Analysis
a2 CQ Planning:
®* Change Log Estimation and Approval
*  Code Promotion
= BFC Deployment
+ Release Management:
2 Release Planning
o Release Assignment

o Release Deployment

Activity 4 — Performance Analysis

This activity 1s the process for analyzing the performance of CHAMPS after the Provider Credentialing
Project changes have gone live. Varous operational reports and monitoring tools will be used to assess
the performance of the system and identify oppornunities for improvement.

Purpose:
=  Operational Reports:
o Identify any processes performing below benchmarks.
+ Monitoring Tools:
2 Identify any servers with metrics outside normal operating ranges.
2 Identify any slow mnming queties.
o Identify heavily used web pages.

o Identify heavily used transactions.

Activity 5 — Performance Tuning

After all processes, servers, and quenies where performance issues are 1dentified. the Application Support
and Infrastructure Teams will construct a remediation plan. The remediation plan will identify the
changes to be made, the timeline for the changes, and the deployment plan either through software

release, EFC, or maintenance outage in the case of server changes.
Purpose:
+ Application Support:
o Perform process tuning in the development environment.
o Plan software changes for software releases per the CHAMPS operations release schedule.
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o Tumng changes are released and deployed according to the CHAMPS operations change
management and release management processes.

2 Ifthe Application Support Team requires infrastructure changes. they will request the
changes through the CHAMPS operations EFC process.

+ Infrastructure Support: Perform server tuning in lower environments.

Deploy configuration changes to production dunng monthly planned maintenance outages. Emergency
maintenance outages may be requested if performance issues are severe and business-impact is high. In
that case, the emergency outage will be planned based on CHAMPS service-level agreements in order to
minimize business impacts.

CINSI will support this effort with the following deliverables:
*  Operational Eeports
* Performance Eeports

* Issue Resolution Plan
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Section 3: General Assumptions

This statement of work is presented based on the following assumptions:

L.

[

The credentials to be venfied through this endeavor are limated to those credentials available
through Lexis-Nexis to which the State does not already subscnibe. NCPDP number is an
example of this type of a credential present in Lexis-Nexus at this time. If credentials outside
of Lexis-Nexis purview are required, a change order will be requared to fund the necessary
Lexis-Nexis development.

The Optum Data Warehouse organization is responsible for making changes to the State’s data
warehouse to accept any new data elements resulting from the Provider Credentialing Project.

The solution developed for the Provider Credentialing Project will meet all applicable State
techmical and security standards.

The solution developed for the Provider Credentialing Project will not require any update to
the CHAMPS operations or disaster recovery documentation.

The solution developed for the Provider Credentialing Project will not require new hardware
of changes to the State’s infrastructure.
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Section 4: Pricing

This section presents CNSI's fixed-price, overall labor cost for completing the Provider Credentialing
Project. The cost was derived based on the expected effort required, as presented in owr initial work plan,
composed of the four phases depicted in Figure 5. The total fixed-price labor cost for the Provider
Credentialing Project 15 §3.000.000. Additional esimated Lexis-Nexis licensing cost 1s estimated at
$320,000. Twelve months of ongoing screening is estimated at $60,000. The total estimated cost
including 12 months of screening is $3_580,000.

@ CNSI 25 & 2013 CNSI



CHAMPS Operational Data Store Project Statement
of Work

Prepared For:

State of Michigan
Deparmment of Community Health
400 South Pine Street
Lansing, Michigan 48909

Prepared By:
CINSI
6465 Millenninm Drive, Suite 150
Lansing, MI 48917

OCNSI

June 5, 2013

This document contains proprietary information infended to be provided to key management sigff of
the State of Michigan. It should not be released to third parties or used for other purposes without the
express wriiten consent af CNSI



