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Governance  



Team 
• FirstNet Program Lead  
• Grants 
• FirstNet System Architect/Outreach  

• Technology SME 
• Outreach Coordinator  

• Part Time  
• Admin  
 



Project Plan  
• Signed Written Plan  
• Handy during 
transition period with 
new governor  

• Goals, Mission, Scope, 
Roles, Challenges  

• How success will be 
measured  
 
 
 



Marketing Communications Plan  
• Detailed plan to create identity  
• Robust Outreach plan  
• Develop Outreach Media  

• www.FirstNet.Illinois.gov 
• Customized printed materials 
• Videos 
• Webinars  
• Web-based Interactive Learning  
 

 
 

http://www.firstnet.illinois.gov/


Outreach  
• Present at State Conf 

• 2014 30 Engagements 
• 2015 30 Engagements 

• Local  
• 2014  25 Completed  
• 2015  27 Scheduled  
• Complete all 102 Counties  

• State and Federal  
• 2014  3,031 People  
• 3 Regional Conferences after we receive initial 
proposal from FirstNet  
 



Outreach Goals  
• Educate and Inform  
• Build Trust 

• Letting audience know FN is a tool in the toolbox 
• Understand who is interested – Identify 
potential user types 

• Understand how FN will be utilized   
• Start discussing Coverage  

• Must cover areas  
• CAD GIS Info  
 



Initial Consultation Package  
• Complete – 
Submitted   

• For first meeting - 60 
people  
• Neighboring States 
will be invited  

• Multi-Agency, Multi-
Discipline 
• Urban, Suburban, 

Rural, State, Local, 
Federal,  

 
 
 
 



End-Game  
• Create an open dialogue and connection with 
Emergency State and local emergency 
responders with a desire to learn more about 
FirstNet 
 

• No decisions have been made. No 
recommendations have been written. Today 
this FirstNet network only exists in concept; 
Illinois has a blank canvas - now it is our 
opportunity to provide critical input from our 
public safety practitioners.  



Key  
• Listen to Stakeholders  

• Understand what they want  
• Mitigate concerns 
• Be an advocate / Build trust  
 

• Open dialogue with Federal FirstNet 
• Convey Needs  
 

• Stay Neutral  
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