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Communications Management 

Law Enforcement – Fire/EMS – Support Agencies 

State/Regional/Local 
Emergency Operations & 911 Center(s) 

Emergency Management 
 
 



What needs to be determined.. 

• Scope of the incident / event? 
• Who needs to communicate / how? 
• Communications networks available? 
• Radio shared channels/talk-groups? 
• ICS Structure  
• Operational Period 

 



ICS 205 Development Process 
Asses  

Current Situation / 
Needs / Resources 

Draft ICS 205  

Incident Command 
Approval 
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Share 
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Communications Inside & Out 

     

    Internal 
 
 
 
 

      External 
 

COMMUNICATING 



Sample Event:  
Labor Day Mackinac Bridge Walk 



Scope #1: 
• Area = Mackinac Bridge & Straits Area  
 (Cheboygan, Emmet and Mackinac Counties – Mackinaw 
 City and City of St. Ignace) 
 

• Public Participants = Approximately 40,000 
 
• Operational Period = 03:00 am till 17:00 pm 

 
• Subject to – safety & security threats, weather 

changes, domino effects  
 

 
 

 



Scope #2: 

• Agencies in operation =  
– Law Enforcement (Local, State, Federal) 150 

personnel  
– EMS 16 personnel / 8 units 
– Fire/Rescue 45 personnel / 12 units 
– National Guard 225 personnel 
– 51st Civil Support Team 12 personnel / 4 units 
– Mackinac Bridge Authority 75 personnel 
– School Buses (Transit of walkers) 125 

 

 
 

 



Communications Networks 

• MPSCS 800MHz System 
• 3 VHF/High Band Repeated Systems (150-174 MHz) 
• Marine Band (156-158 MHz) 
• 1 UHF Band System (MBA) 
• Shared Mutual Aid - Channels / Talk-groups 
• Phone contacts 
• Web/Internet Information Systems 
2 Fixed Gateway/Patching Sites (911 Centers) 
1 Field Deployable Gateway/Patching Device 

 
 

 



Remember ICS  
Principles & Structures 

• Integrated Communications 
• Common Terminology 
• Span of Control  
• Emergency Notifications 
• Intelligence / Information Sharing 
• Incident Action Plan (IAP) 

 

 
 

 



ICS 205 Form 



ICS 205 Form 



ICS Comm Chart 



ICS Forms 

https://training.fema.gov/emiweb/is/icsresource/icsforms.htm 
 

http://www.nwcg.gov/pms/forms/ics.htm 
 

https://www.osha.gov/SLTC/etools/ics/ics_forms.html 
 

http://www.firescope.org/ics-forms.htm 
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