
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

A G E N D A 
December 12, 2019 

735 East Michigan Avenue, Lansing, Michigan 
3028 W. Grand Blvd., Suite 4-602, Detroit Michigan 

10:00 a.m. 
 

 
Roll Call: 
 
 
Public Comments: 
 
 
Remarks: 
 
 Chairperson  
 Executive Director 
 
Voting Issues: 
  
Tab A   Approval of Agenda 
 
CONSENT AGENDA ITEMS 
 
Consent Agenda (Tabs B through E are Consent Agenda items. They are considered routine 
and are to be voted on as a single item by the Authority. There will be no separate 
discussion of these Tabs; any Authority member, however, may remove any Tab or Tabs 
from the Consent Agenda prior to the vote by notifying the Chair.  The remaining Tabs will 
then be considered on the Consent Agenda.  Tabs removed from the Consent Agenda will 
be discussed individually.) 
 
 Tab B Minutes – October 24, 2019 

 
Tab C Resolution Authorizing 2020 Authority Meeting Schedule 
 

Tab D Resolution Authorizing Transfer of Partnership Interests, Carriage Town 
Square Apartments, MSHDA Development No. 1410, City of Flint, 
Genesee County 

 
Tab E Resolution Authorizing Partial Settlement, Payment to Plaintiff, and 

Execution of Documents for Partial Settlement, Release and Waiver of 
Claims in ADR Consultants, LLC v Michigan Land Bank and Michigan State 
Housing Development Authority 

 
 REGULAR VOTING ITEMS 

 
Tab F Resolution Determining Mortgage Loan Feasibility, Eastern Elementary, 

MSHDA Development No. 3881, City of Grand Rapids, Kent County 
 

Resolution Authorizing Mortgage Loans, Eastern Elementary, MSHDA 
Development No. 3881, City of Grand Rapids, Kent County  



 Tab G Resolution Approving Single Family Loan Subservicing Professional 
Services Contract Extension    

 
Tab H Resolution Authorizing Contract Extensions for Inspection Services with 

HCS Michigan Inc. (f/k/a Housing Compliance Specialists) and The 
Inspection Group, Inc. 

 
 

Closed Session: 
 
None. 

 
Discussion Issues: 
 
None. 
 
Reports: 
 
Tab 1 Financial Reports 
 Financial Summary 
 Audited Financial Report 
 
Tab 2 Hardest Hit Report 
 
Tab 3 Current and Historical Homeownership Data 
 
Tab 4 Homeownership Production Report 
 
 
 
 



Michigan State Housing Development Authority 
Minutes of Authority Meeting 

October 24, 2019 
 

AUTHORITY MEMBERS PRESENT (Detroit):  AUTHORITY MEMBERS ABSENT: 
         
Regina Bell       Tyrone Hamilton 
Jeff Donofrio 
Carl English 
Rachael Eubanks 
Jennifer Grau 
Jeff Mason 
Deb Muchmore 
 
OTHERS PRESENT (Lansing/Detroit): 
 
Gary Heidel, Acting Executive Director 
Maria Ostrander, Executive  
Mary Cook, Executive 
Clarence Stone, Legal Affairs 
Willard G. Moseng, Legal Affairs 
Lisa Ward, Legal Affairs 
Mary Townley, Homeownership 
John Hundt, Rental Development 
Mike Witt, Rental Development 
Jeff Sykes, Finance 
Kelly Rose, Rental Assistance and Homeless Solutions 
Linda Beachnau, Information Technology 
David Allen, Office of Market Research 
Laurie Cummings, Office of Market Research 
Jess Soebel, Grants, Resources and Technical Assistance 
Troy Thelen, Asset Management 
Misty Elliott, Communications 
Ron Farnum, Office of Attorney General 
Burney Johnson, Deputy Director 
Chad Benson, Rental Development 
Jonathan Hilliker, Executive 
Paulette Smith, Rental Assistance and Homeless Solutions 
Sherry Hicks, Office Services 
Geoffrey Ehnis-Clark, Legal Affairs 
Corrie Schmidt-Parker, Legal Affairs 
I-Sha Reeves, City of Detroit 
Hafsa Khan, City of Detroit 
Kelly Vickers, City of Detroit 
Anna Shires, City of Detroit 
Donald Rencher, City of Detroit 
Susan Corbin, Department of Labor and Economic Opportunity 
Sandy Pearson, Habitat for Humanity 
Bevertone Anyogna, CEDAM 
Emily Reyst, CEDAM 
Jeffrey Grant Barker 



 
Chairperson Jeff Donofrio opened the meeting at 10:00 a.m.  
 
Election of Vice Chair: 
 
Chairperson Donofrio opened the floor to nominations for the position of Vice Chair. Regina Bell 
nominated Rachael Eubanks. Ms. Eubanks accepted the nomination, and the Board voted 
unanimously to elect her as Vice Chair.  
 
Public Comments: 
 
Mr. Donofrio asked if there were public comments at the Lansing and Detroit offices. Sandy 
Pearson from Habitat for Humanity (“Habitat”) spoke from the Lansing office. She announced that 
Habitat selected Acting Executive Director Gary Heidel as its Public Official of the Year. Ms. 
Pearson noted that he will be honored at a ceremony on November 5, 2019. 
 
There being no additional public comments, Mr. Donofrio stated he needed to leave the meeting 
early. He provided an update on the search for a permanent Executive Director. He noted that 
the request for proposals had been submitted. The search is being conducted nationally; internal 
candidates are also encouraged to apply.   
 
Executive Director’s Report: 
 
Mr. Heidel welcomed Board members to the Authority’s Detroit office. He recognized Detroit staff 
members in attendance, Burney Johnson, Deputy Director, and Sherry Hicks, Office Manager. 
He also noted that two former Authority staff members were in attendance: Donald Rencher, 
Director of Housing and Revitalization with the City of Detroit, and Kelly Vickers, Associate 
Director of Housing Underwriting with the City of Detroit. 
 
Mr. Heidel reported that several Authority staff members attended the National Council of State 
Housing Agencies (“NCSHA”) Annual Conference and Showplace in Boston. This meeting was 
an opportunity for executive directors and staff to talk about housing needs at both the federal 
and state levels. Mr. Heidel stated that it was a good meeting but challenges remain in many 
areas, such as down payment assistance, financing of single-family loans, and federal tax credit 
programs. Mr. Heidel then announced that Congressman John Moolenaar of Midland has agreed 
to be an additional cosponsor of The Affordable Housing Credit Improvement Act of 2019. 
Currently, nine members of the Michigan delegation are cosponsors of this legislation. A majority 
of Michigan’s delegation are in support of the bill. Legislative staff, including Mark Garcia with the 
Authority and Jennifer Bowman with the Department of Labor and Economic Opportunity, 
continue to work with the Michigan delegation in support of this legislation.  
 
At 10:10 a.m., Mr. Donofrio turned the meeting over to Vice Chair Rachael Eubanks and left the 
meeting. 
 
In a continuation of the Executive Director’s Report, Laurie Cummings of the Office of Market 
Research gave a ten-minute presentation on the report “Michigan Homeownership Study”. She 
noted that a research firm was hired to assist with this project. Several areas of concern were 
discussed. For example, there will be a need for additional affordable housing options for the 
senior population. The number of senior citizens is increasing, which will require additional 
accessibility and assisted living options. Seniors staying in their homes longer can also result in 
a shortage of housing inventory for new buyers. Following the presentation, Mary Townley of 



Homeownership provided an overview of some next possible steps. She explained that the next 
job is to break apart the strategies discussed in the study and look at the recommendations. The 
goal is to provide a clear strategy to address growing housing needs in Michigan. Committees of 
internal and external stakeholders have been formed to review this further. She will keep the 
Board apprised of their findings. A full list of the groups involved in these discussions can be found 
at Michigan.gov/HousingResearch. 
 
Regina Bell asked whether the Michigan Homeownership Study provided a breakdown of 
recommendations within the larger categories listed in the report. Ms. Cummings responded that 
there is a summary for each issue with potential strategies laid out. Ms. Bell further inquired 
whether the intent is to include those most impacted as part of the solution. Ms. Cummings noted 
that staff are just getting started and forming committees; staff expects to involve more groups. 
Ms. Bell then asked whether the study looked at best practices from other states in similar 
positions. Ms. Cummings responded that the research firm examined and used best practices 
from other states as part of its recommendations. 
 
Jennifer Grau encouraged those reviewing the study to consider health as a factor when it comes 
to housing issues. Jeff Mason asked if the study compared Michigan to other surrounding states. 
Ms. Cummings responded that there was not a direct comparison to other states due to resources 
and time.  Most of the comparison focused different regions within Michigan. Mr. Heidel stated 
that as the Authority looks at housing in its strategic planning, there will be a comparison to 
benchmarks with other states. Jennifer Grau asked if that concerned the nature of housing stock. 
Mr. Heidel responded yes.  
 
Mr. Heidel also mentioned that as part of strategic planning, the Authority is starting to look at the 
percentage of homeownership among people of color. Currently the Authority provides about 37% 
of its mortgages to people of color; however, there are lots of challenges in this area within private 
lending.  He noted that all of this relates back to the Homeownership Study. He also mentioned 
that the role of philanthropy has not been included in the discussion on housing needs and needs 
to be addressed going forward.  
 
Regina Bell noted it is important to ensure that those close to the ground are involved to obtain 
qualitative as well as quantitative data. 
 
Voting Issues 
 
Since there was no Consent Agenda, the Board proceeded to the regular voting items.   
 
REGULAR VOTING ITEMS 
 
Tab A - Approval of Agenda. Jeff Mason moved approval of the agenda. Jennifer Grau 
supported. The agenda was approved. 
 
Tab B - Minutes – September 25, 2019. Deb Muchmore moved approval of the Minutes.  
Jennifer Grau supported. The Minutes were approved. 
 
Tab C - Resolution Authorizing the Michigan Department of Technology, Management and 
Budget to Extend Contract with Emphasys Software Inc. on Behalf of the Authority. Linda 
Beachnau of Information Technology requested the Authority to authorize the Michigan 
Department of Technology Management and Budget (“DTMB”) to extend the existing contract 
with Emphasys Software Inc. for an additional two years ending December 31, 2022, with an 



optional third year ending December 31, 2023. The total value of the contract extension would 
not exceed $550,000 per year, totaling $1,650,000 over the period of the extension (if the option 
is exercised). 
 
Rachael Eubanks asked if Ms. Beachnau expects a competitive bidding process in the future 
when seeking a long-term solution. Ms. Beachnau responded that any future bids would be part 
of a transparent process based on business needs. Ms. Eubanks asked if the present request is 
a short-term solution to meet current needs while longer term solutions are still being evaluated. 
Ms. Beachnau responded yes. 
 
Regina Bell asked if it is possible to get a list of all the Authority contracts that have been extended. 
Mr. Heidel responded affirmatively. 
 
Jeff Mason moved approval of the resolution. Regina Bell supported. The resolution was 
approved. 
 
Tab D - Resolution Authorizing Housing Development Grant to Habitat for Humanity of 
Michigan for Down Payment Assistance Program. Jess Sobel of Grants, Resources and 
Technical Assistance asked the Authority to authorize a Housing Development Fund grant not to 
exceed One Million ($1,000,000) to Habitat for Humanity of Michigan. 
 
Carl English wanted to know the previous funding amounts awarded to Habitat for Humanity. Mr. 
Sobel responded that $1 million has been granted for the last few years; however, the amount 
has fluctuated over time. Regina Bell asked if there was a geographic location where these loans 
have been issued. Mr. Sobel responded that he did not have that data but the services Habitat 
provides are statewide. She wanted to know if more specific information on location was available; 
the response was yes. Ms. Bell then asked if all Habitat affiliates were in good standing. Mr. Sobel 
responded that as far as he knew, they were. Ms. Sandy Pearson of Habitat for Humanity was 
present in the Lansing office and responded that not all affiliates are in good standing; however, 
they must be in good standing to qualify for the grant. Ms. Bell asked why an affiliate might not be 
in good standing. Ms. Pearson noted that the answer could vary but those organizations are 
typically in more rural areas with less capacity. She also stated that Habitat does issue an annual 
report that specifies where all the funds are used.  
 
Jeff Mason noted that this is a valuable program but wondered if there might be another way to 
get more value than the 60 households mentioned in the Grant Report. Mr. Sobel responded that 
MSHDA staff reevaluate grants every year to see how much was used previously in order to best 
allocate funds. Mr. Heidel commented that the Authority has other programs that best target 
needs in different areas. For example, the Single Family and Home Improvement loan programs 
focus on other areas of need. David Allen from the Office of Market Research explained that low 
levels of homeownership are often caused by a lack of resources; the Authority does its best to 
meet demand but there is always room for improvement. Mr. Heidel noted that Michigan has 
always been a big homeownership state, but the numbers have dropped in the last several years. 
The purpose of the Homeownership Study presented earlier is to look at causes other than the 
lack of resources, including local regulations and bank lending.  
 
Ms. Pearson also mentioned that another factor to consider when discussing homeownership is 
the lack of educational opportunities for families. Habitat for Humanity currently provides 
education for about 500 households a year. Ms. Pearson finds that over the course of a year, 
education can change the financial trajectory of individuals. As a result, the number of people who 
own a home or obtain more stable rental housing can increase.  



 
Jennifer Grau moved approval of the resolution. Deb Muchmore supported. The resolution was 
approved. 
 
Tab E - Resolution Determining Mortgage Loan Feasibility, Northlawn Gardens 
Apartments, MSHDA Development No. 3861, City of Detroit, Wayne County; Resolution 
Authorizing Mortgage Loans, Northlawn Gardens Apartments, MSHDA Development No. 
3861, City of Detroit, Wayne County. Mr. John Hundt of Rental Development presented these 
requests. Mr. Hundt stated that this was a straightforward transaction with a total Sources and 
Uses of about $10.3 million.  There were no questions. 
 
Carl English moved approval of the resolutions. Regina Bell supported. The resolutions were 
approved. 
 
Before adjourning, Mr. Heidel mentioned that there would be a bus tour following the meeting and 
he acknowledged the hard work of Authority staff in arranging the tour.  Mary Cook of Executive 
provided a brief overview of the bus tour. 
 
There being no additional remarks, Ms. Eubanks noted that the following reports were included 
for information: Homeownership Production Report (Tab 1), Hardest Hit Report (Tab 2), and 
Current and Historical Homeownership Data (Tab 3), Delegated Action Reports (Tab 4). 
 
Rachael Eubanks requested a motion to adjourn. Jeff Mason moved to adjourn.  Regina Bell 
supported the motion, and it was unanimously approved and accepted. The meeting adjourned 
at 10:55 a.m. 
 



TO: 

FROM: 

DATE: 

RE: 

~■IVISHDA 1ml llil MICHIGAN STATE HOUSING DEVELOPMENT AUTHORIT 

M E M 0 R A N D U 

Authority Members 

Gary Heidel, Acting Executive Directo~ 

December 12, 2019 

2020 Authority Meeting Schedule 

M 

Recommendation: 

I recommend that the Michigan State Housing Development Authority ("Authority") approve the 
attached 2020 Authority Meeting Schedule and authorize the Executive Director or the Director 
of Legal Affairs, or anyone acting in either capacity, to cancel or reschedule meetings or schedule 
special meetings for the Authority. 

Executive Summary: 

Authority staff prepared the attached meeting schedule to ensure regular, monthly meetings that 
accommodate the schedules of Authority staff and Authority members. Calendars for affordable 
housing conferences were also reviewed to limit scheduling conflicts. The meetings will continue 
to take place at the Authority's Lansing office and the Detroit office through video-conferencing. 

Each meeting is scheduled for Thursday. The starting time for meetings will remain at 10 a.m. 

Issues, Policy Considerations, and Related Actions: 

None. 



NOTICE OF SCHEDULE OF REGULAR MEETINGS OF THE 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

TO BE HELD DURING THE CALENDAR YEAR COMMENCING 
JANUARY 1, 2020 AND ENDING DECEMBER 31, 2020 

TO ALL PERSONS INTERESTED IN THE MEETINGS OF THE 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

PLEASE TAKE NOTICE that the Michigan State Housing Development Authority, 735 East Michigan 

Avenue, P.O. Box 30044, Lansing, Michigan 48909, telephone number (517) 335-9850, will hold regular meetings 

at the following dates, times, and places during the calendar year commencing January 1, 2020, and ending 

December 31 , 2020: 

January 23 

February 27 

March 26 

April 23 

2020 MEETING DATES 

May 21 

June 25 

July 23 

August27 

10:00 a.m. 

September 24 

October 22 

November 19 

December 17 

LOCATIONS FOR ALL MEETING DATES 

Board Room, 4th Floor 
735 East Michigan Avenue 

Lansing, Michigan 

Board Room, 4-602 
3028 West Grand Blvd. 

Detroit, Michigan 

Video Streaming at Each Location 

Proposed minutes of said meetings will be available for public inspection during regular business hours at 

735 East Michigan Avenue, 4th Floor, Lansing, Michigan, not more than eight business days after said meetings; 

and approved minutes of said meetings will be available for public inspection during regular business hours at the 

same location not more than five business days after the meeting at which they are approved. 

This notice is given in compliance with Act No. 267 of the Public Acts of Michigan 1976, as amended. 

Gary Heidel 
Acting Executive Director 



 
 

 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION AUTHORIZING 2020 AUTHORITY MEETING SCHEDULE 

 
 

December 12, 2019 
 
 
WHEREAS, the Michigan State Housing Development Authority (“Authority”) is a public body 
subject to the Open Meetings Act, 1976 PA 267, MCL 15.261 through 15.275; and 
 
WHEREAS, the Open Meetings Act requires public bodies to set the dates, times and places of a 
public body's regular meetings for the coming year; and 
 
WHEREAS, the Acting Executive Director has recommended a 2020 meeting schedule for the 
Authority as explained in his memorandum and set forth in the proposed meeting schedule, both of 
which are attached hereto; and 
 
WHEREAS, the Authority concurs in the recommendation of the Acting Executive Director. 
 
NOW THEREFORE, Be It Resolved by the Michigan State Housing Development Authority that the 
2020 meeting schedule, attached hereto and discussed in the accompanying memorandum from 
the Acting Executive Director, is hereby approved, and the Executive Director and the Director of 
Legal Affairs, or anyone acting in any such capacity, and each individually, are hereby authorized to 
cancel or reschedule the regular meetings or schedule a special meeting of the Authority.  
 
 



~ 11MSHDA 
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TO: 

FROM: 

DATE: 

RE: 

M E M 0 R A N D 

Authority Members 

Gary Heidel, Acting Executive Directo~ 

December 12, 2019 

u 

Carriage Town Square Apartments, MSHDA No. 1410 

Recommendation: 

M 

I recommend the Michigan State Housing Development Authority (the "Authority") approve a 
transfer of 100% of the general and limited partnership interests of Carriage Town Limited 
Dividend Housing Association Limited Partnership (the "Partnership") to PK Companies, LLC 
(51%) and Metro Housing Partnership (49%) respectively. The Partnership is the owner of 
Carriage Town Square Apartments, MSHDA No. 1410. 

Executive Summary: 

Carriage Town Square Apartments is a 30-unit family development (the "Development") located 
in the City of Flint. The Development is comprised of three (3) two-story walkup style buildings 
with twelve (12) one-bedroom units and eighteen (18) two-bedroom units. The Development was 
originally constructed in 1995 under the Authority's Neighborhood Preservation Program ("NPP") 
with HOME Equity, Low Income Housing Tax Credits, and Tax-Exempt Bond. The Development 
is in good physical condition overall as evidenced by the most recent physical inspection. 

On September 13, 2019, the Authority received notification that the current general partner and 
limited partner of Carriage Town Square intend to sell their collective interests to PK Companies, 
LLC (51 %) and Metro Housing Partnership (49%) for a sale price of $200. 

PK Housing has been involved in various aspects of the housing industry since its formation in 
1981, including property management, development, and construction. PK Housing owns and 
manages several other Authority financed developments including Country Village, Deer Creek 
and Willow Grove Townhouses and the properties are in good standing. 

Metro Housing Partnership is a Community Development Financial Institution located in Flint. 
Founded in 1992, Metro Housing Partnership serves as a housing and community development 
intermediary in the City of Flint. Piper Realty will remain the management agent for the 
Development, and the ownership transition is not expected to have an effect on the Development. 

The NPP and HOME mortgage loans are current with respective balances of $153,165 and 
$738,435. 



1111 
■■ MSHDA 
MICHIGAN STATE HOUSING 
DEVELOPMENT AUTHORITY 

I. 

RECOMMENDATION: 

ACTION REPORT 

DATE: December 12, 2019 
ASSET MANAGER: Justin Wieber .....:;,.::.=c:..:..:.._.:....:....:..;:....:.:....::_;___ _____ _ 

MSHDA #: _1..:.....4:.....:1--=..0 ________ _ 
DEVELOPMENT NAME: Carriage Town Square 

Apartments 
LOCATION: 421 Water Street, 

Flint, Ml 48502 
CUT-OFF DATE: January 30, 1995 

ASSIGNED ATTORNEY: Kara Hart-Ne rich 
MANAGEMENT AGENT: _::.....Pi:.cp--=-e::.....rR:...:e.=..:a::.:.lty;;,,_ ______ _ 

MANAGING GENERAL Community Development 
PARTNER (S): Properties, Inc. 

TAX CREDIT SYNDICATOR: Community Capital 
Development Corporation 

I recommend approval of a transfer of 100% of the general and limited partnership 
interests of Carriage Town Square Apartments. 

BACKGROUND: 

Carriage Town Square is a 30-unit family development located in the City of Flint. The 
development is comprised of three (3) two-story walkup style buildings with twelve (12) 
one-bedroom units and eighteen (18) two-bedroom units. The Development was originally 
constructed in 1995 under the Authority's Neighborhood Preservation Program with 
HOME Equity, Low Income Housing Tax Credits, and Tax-Exempt Bond. There is no 
leasing office at the site, but Piper manages the adjacent property and utilizes that 
development's leasing office for both developments. The Development is in good physical 
condition overall as evidenced by the most recent physical inspection. 

On September 13, 2019, the Authority received notification that the current general partner 
and limited partner of Carriage Town Square intend to sell their collective interests to PK 
Companies, LLC (51%) and Metro Housing Partnership (49%) for a sale price of $200. 

PK Companies, LLC is an affiliate of PK Housing. The primary principal of PK Housing is 
Ronald "Pete" Potterpin. PK Housing has been involved in various aspects of the housing 
industry since its formation in 1981 , including property management, development, and 
construction. PK Housing owns and manages several other Authority financed 
developments including Country Village, Deer Creek and Willow Grove Townhouses. 

Metro Housing Partnership is a Community Development Financial Institution located in 
Flint. Founded in 1992, Metro Housing Partnership serves as the housing and community 
development intermediary in the City of Flint and Genesee County with a focus on 
providing technical and financial resources, creating public and private partnerships, 
leading to the creation of stable neighborhoods and communities. 



Carriage Town Square Apartments, MSHDA #1410 
December 12, 2019 
Page 2 

The proposed new ownership intends for Piper Realty to remain as the management agent 
for the Development, and operations are expected to remain the same after the ownership 
transfer. 

Carriage Town Square Apartments previously went through an ownership change in 2012. 
At that time the original limited partner National Equity Fund 1992 LP left the partnership 
and Community Development Corporation acquired 99% limited partnership interest. The 
partnership never informed the Authority of this change in ownership. As a result, the 
Authority was unaware of the change. This transaction would have been classified under 
Section IV.C of the Procedures and Requirements for Transfers Involving Authority­
Financed Developments (the "Authority Resale Policy"}, which requires a fee of $2,000 for 
the review and approval of the transaction. This fee was never paid to the Authority. 
Therefore, as a condition of approval for the current change of ownership, the $2,000 fee 
will be required to be paid to the Authority, in addition to the $10,000 fee required for 
approval of the current transaction. 

II. CURRENT FINANCIAL CONDITION 

A. The Development currently has 0 vacant units (0%) with an economic vacancy of 
0.09%. 

B. Liquidity has declined from $37,432 in August 2018 to ($6,677) in August 2019. 
C. The Development currently has $3,754 in receivables, of which $1 ,861 (49.5%) are 

over 30 days. 
D. The Development currently has $32,658 in payables, of which $0 (0%) are over 60 

days. 

Ill. SUMMARY OF PROPOSAL: 

A. In accordance with Section IV.A of the Procedures and Requirements for Transfers 
Involving Authority-Financed Developments (the "Authority Resale Policy"}, adopted 
by the Authority on June 27, 2007, this transaction requires review and approval by 
the Asset Review Committee and the Authority. 

B. Under the proposal, Community Development Properties, Inc. will sell its (1 %) general 
partner interest to PK Companies, LLC (0.51%) and Metro Housing Partnership 
(0.49%) for the purchase price of $100. 

C. Additionally, Community Capital Development Corporation will sell its (99%) limited 
partnership interest to PK Companies, LLC (50.49%) and Metro Housing Partnership 
(48.51 %) for the purchase price of $100. 

D. Authority staff has reviewed the proposed transfer for compliance with State and 
Federal rules and regulations, along with reviewing mortgage servicing statements, 
Monthly Income and Expenditure Reports, the Annual Certified Audit, the Annual 
Physical Inspection and the Capital Needs Assessment, if any. No issues have been 
identified. 

E. The proposed principals have submitted financials to the Authority for review and 
approval. 

F. Piper Realty will remain the management agent for the Development, and the 
ownership transition is not expected to have an effect on the operations of the 
Development. 

G. Section IV.A(3) of the Authority Resale Policy states that a fee of $10,000 will be 
charged for the review and authorization of the proposed transfer. The $1 ,000 deposit 
has not yet been received. 

H. The applicants have met all other requirements of the Authority Resale Policy. 

-



Carriage Town Square Apartments, MSHOA #1410 
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I. Authority staff has verified that no open conditions exist for either the owner or the 
agent. 

IV. CURRENT DEVELOPMENT STATUS: 

Program Type: 
Original Mortgage Amount: 
Current Mortgage Balance: 
Payment Status: 
Current Interest-Rate: 
Mortgage Prepayment Eligibility Date: 
Original HOME Mortgage Amount: 
Current HOME Mortgage Balance: 
HOME Affordability End Date: 
LIHTC Initial Compliance End Date: 
LIHTC Ext. Use Comp. End Date: 

Vacancy: Q Units are Vacant or 0.0% 
Economic Vacancy 0.09% 

NPP / LIHTC / HOME 
$527,507 
$153,165 
Current 
4.75% 
15 years from 50% occupancy 
$857,954 
$738,435 
January 1, 2016 
December 31 , 2009 
December 31 , 2024 

Reserve and Escrow Balances as of October 16, 2019: 
Replacement Reserve: $ 54,169 
ORC: $ 10 

Financial Status: 
Liquidity: 
One Month's Rent Potential: 

Prior Authority Action: 
• None 

V. RENT SCHEDULES: 

Bedroom # Units 
1 BR - 20% 2 

1 BR- 60% 10 

2 BR-20% 4 

2 BR-60% 14 

TOTAL 30 

# Units 
Vacant 

0 

0 

0 

0 

0 

$ 
$ 

(6,677) 
14,800 

Current 
Rents 
$162 

$512 

$190 

$614 

Utllltv Allowance 
$68 

$68 

$86 

$86 



Carriage Town Square Apartments, MSHDA #1410 
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VI. CHANGES IN PARTNERSHIP ENTITY: 

Current: Prooosed: 
Carriage Town Limited Dividend Carriage Town Limited Dividend 
Housing Association Limited Housing Association Limited 
Partnership Partnership 
General Partners General Partners 

Community Development PK Companies, LLC 0.51% 
Properties, Inc. 1.00% 

Metro HousinQ Partnershio 0.49% 
Limited Partners Limited Partners 
Community Capital PK Companies, LLC 50.49% 

Development Corporation 99.00% 
Metro HousinQ Partnershio 48.51% 

VII. SPECIAL CONDITIONS AND/OR REQUIREMENTS: 

A The Mortgagor must enter into modifications of its organizational documents, and 
current loan documents and any additional documents deemed necessary by the 
Director of Legal Affairs to effectuate the terms and conditions outlined in this report. 

B. Organizational and authorizing documents of the selling and purchasing general 
partners, as well as attorney opinions regarding the transfers, must be satisfactory to 
the Director of Legal Affairs. 

C. The ownership transfer cannot take place until the balance of the $10,000 fee has 
been paid. 

D. The ownership transfer cannot take place until the $2,000 fee associated with the 
ownership transfer from 2012 has been paid. 
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APPROVED: 

ctor of Asset Management 

Solutions Officer 

Acting Executive Director 

Date 

()-3 c/Ql 
Date 

,·z-,1,-207 Date 



 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION AUTHORIZING TRANSFER OF PARTNERSHIP INTERESTS 

CARRIAGE TOWN SQUARE APARTMENTS, MSHDA DEVELOPMENT NO. 1410 
CITY OF FLINT, GENESEE COUNTY 

   
 

December 12, 2019 
 
 
WHEREAS, the Michigan State Housing Development Authority (the "Authority") made a 
mortgage loan (the "Mortgage Loan") to Carriage Town Limited Dividend Housing Association 
Limited Partnership (the "Mortgagor") for the acquisition and construction or rehabilitation of 
Carriage Town Square Apartments, MSHDA Development No. 1410 (the “Development”); and 
 
WHEREAS, the Mortgagor has requested the approval of the Authority for the transfer of 100% 
of the general and limited partnership interests in the Mortgagor; and 
 
WHEREAS, pursuant to Section IV.A. of the Authority's policy entitled "Procedures and 
Requirements for Transfers Involving Authority-Financed Developments" adopted on June 27, 
2007 (the "Sale Policy"), such transfers require a full review by staff and the approval of the 
Authority; and 
 
WHEREAS, Authority staff have reviewed the proposed transfer and determined that the 
requirements of the Sale Policy have been met; and 
 
WHEREAS, the Acting Executive Director has recommended that the Authority approve the 
transfer of the general and limited partnership interests in the Mortgagor in accordance with the 
terms and conditions set forth in the accompanying Action Report; and 
 
WHEREAS, the Authority concurs in the recommendation of the Acting Executive Director. 
 
NOW THEREFORE, Be It Resolved by the Michigan State Housing Development Authority as 
follows: 
 
1. The Authority hereby approves the transfer of the general and limited partnership interests 

in the Mortgagor in accordance with the requirements of Section IV.A. of the Sale Policy, 
subject to the conditions set forth in the accompanying Action Report. 

 
2. The Executive Director, the Director of Legal Affairs, the Deputy Director of Legal Affairs, 

the Chief Financial Officer or any person duly acting in such capacity (each, an "Authorized 
Officer"), is each hereby authorized to take any further action or waive any condition that, 
in the discretion of the Authorized Officer, is necessary to effectuate the proposal as set 
forth in the Action Report. 
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Gary Heidel, Acting Executive Directo~ 
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ADR Consultants, LLC v Michigan Land Bank and Michigan State Housing 
Development Authority--Partial Settlement on the Complaint, Approval to Pay 
Plaintiff, and Authorization to Execute Documents for Partial Settlement, Release 
and Waiver of Claims 

Recommendation: 

I recommend that the Michigan State Housing Development Authority (the "Authority") authorize 
and approve the following in connection with ADR Consultants, LLC v Michigan Land Bank and 
Michigan State Housing Development Authority: 

1. Settlement of claims related to property inspections for the State of Michigan Land 
Bank Authority ("MLB"), which will resolve one of the three remaining issues in the 
case; 

2. Payment by the MLB to the plaintiff, ADR Consultants, LLC ("ADR"); and 
3. Authorization to execute a settlement agreement related to the property inspection 

claim, release agreement and waiver of claims and any other documents requested 
by the Office of Attorney General to settle the claim described in the privileged 
memorandum and herein. 

The proposed partial settlement does not require any payments by the Authority. 

Executive Summary: 

The settlement concerns a claim regarding property inspections that ADR performed for the MLB. 
The details of the settlement are set forth in a privileged memorandum from the Department of 
Attorney General to Authority members. The most important details of the partial settlement for 
the Authority are (a) the Authority will make no payments and (b) the entire property inspection 
claim will be settled, which will leave two claims in the lawsuit. The Authority's participation in the 
settlement is required because the Authority is a co-defendant in the litigation. 

Issues, Policy Considerations. and Related Actions: 

If any Authority members have questions or would like an update on the status of litigation, a 
motion to go into closed session will be needed. 



TAB E 

PRIVELAGED MEMO 

TO BE PROVIDED TO BOARD 
MEMBERS SEPARATELY 



    
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION AUTHORIZING PARTIAL SETTLEMENT, PAYMENT TO PLAINTIFF, AND 

EXECUTION OF DOCUMENTS FOR  PARTIAL SETTLEMENT, RELEASE AND WAIVER OF 
CLAIMS IN ADR CONSULTANTS, LLC V MICHIGAN LAND BANK AND MICHIGAN STATE 

HOUSING DEVELOPMENT AUTHORITY 
  

December 12, 2019 
 
 
WHEREAS, the State of Michigan Land Bank Authority (“MLB”)  has conducted blight removal 
programs; and 
 
WHEREAS, in conjunction with the blight removal programs, the MLB contracted with ADR 
Consultants, LLC (“ADR”) in 2012 to provide specific services related to the blight removal 
programs; and 
 
WHEREAS, the MLB terminated the contract with ADR in 2015; and 
 
WHEREAS, ADR filed a lawsuit against the MLB and the Michigan State Housing Development 
Authority (the “Authority”) in an action called ADR Consultants, LLC v Michigan Land Bank and 
Michigan State Housing Development Authority  (“ADR Lawsuit”); and 
 
WHEREAS, prior to the MLB’s termination of its contract with ADR, ADR performed) property 
inspections for the MLB; and  
 
WHEREAS, for the reasons set forth in its confidential and privileged memorandum, the  
Department of Attorney General recommends that the Authority (a) settle the claims in the lawsuit 
arising from property inspections by ADR, (b) authorize payment by the MLB to ADR for 
settlement of the inspection claims, and (c) execute documents effecting a partial settlement, 
release and waiver of claims in accordance with the terms of the confidential and privileged 
memorandum; and  
 
WHEREAS, the Acting Executive Director recommends the acceptance of the Department of 
Attorney General’s recommendations as described in the attached Acting Executive Director’s 
memorandum and the privileged and confidential memorandum from the Department of Attorney 
General to Authority members; and 
 
WHEREAS, the Authority concurs in that recommendation. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority that 
the Executive Director or the Director of Legal Affairs, or anyone acting in such capacity, and each 
individually, are hereby authorized to enter into such documents or agreements and take such 
actions on behalf of the Authority as are necessary to settle partially the ADR Lawsuit, enable 
payment to ADR Consultants, LLC by the State of Michigan Land Bank Authority, and execute 
documents effecting the partial settlement, release and waiver of claims and any other documents 
recommended by the Department of Attorney General to settle and dismiss the claims in the ADR 
Complaint related to property inspections, pursuant to the terms of the Department of Attorney 
General’s confidential and privileged memorandum and the attached Acting Executive Director’s 
memorandum. 
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Resolutions Determining Mortgage Loan Feasibility and Authorizing Mortgage 
Loans for Eastern Elementary Apartments, Development No. 3881 

RECOMMENDATION: 

I recommend that the Michigan State Housing Development Authority (the "Authority") adopt 
resolutions that 1) determine Mortgage Loan Feasibility as to the following proposal, 2) authorize 
tax-exempt bond and Mortgage Resource Fund ("MRF") mortgage loans in the amounts set forth 
in the staff report, 3) authorize a waiver of the direct lending parameters concerning gap loan 
terms, surplus cash flow split and surplus cash flow repayment and 4) authorize the Executive 
Director, or an Authorized Officer of the Authority, to issue the Authority's Mortgage Loan 
Commitment with respect to this development, subject to the terms and conditions set forth in this 
report. 

EXECUTIVE SUMMARY: 

Built in 1929, Eastern Elementary School was open to neighboring children, but specifically 
served students with varying physical disabilities from around the city. The building was designed 
with young survivors of Polio in mind; 3 of the 4 floors were accessible without using stairs or 
elevators because of a steep grade change in the surrounding terrain. Additionally, Eastern 
Elementary was the very first school in Grand Rapids with bus services, giving children with 
disabilities transportation to and from the campus. Later, the school operated simply as a 
community public school until it closed in 2008. 

After the school closed, the building was sold to a developer interested in creating market-rate 
condos. When those plans fell through, Inner City Christian Federation was able to purchase the 
building in 2015. 

Inner City Christian Federation and ICCF Nonprofit Housing Corporation plan to redevelop this 
brownfield site into a mixed-use building offering affordable and workforce housing as well as 
commercial space. A total of fifty residential units are planned with twenty-four units affordable 
to tenants with incomes between 61% and 120% Area Median Income ("AMI"); the other 26 units 
will be affordable to tenants at 40%, 50% and 60% AMI. Development amenities include elevator 
service, on-site management, exercise room, community room, security lighting, intercom, bicycle 
parking, and surface parking. 



ISSUES, POLICY CONSIDERATIONS AND RELATED ACTIONS: 

This development is the second project in the workforce/attainable housing pilot. The sponsors, 
Inner City Christian Federation and ICCF Nonprofit Housing Corporation are requesting a tax­
exempt bond loan, MRF Loan and a HOME Loan. 

Eastern Elementary Apartments is underwritten at a lower, blended interest rate of 3.74% on the 
tax-exempt bond mortgage because $2,050,000 in bonds will be purchased directly by the 
Michigan Strategic Fund. The Michigan Strategic Fund will also make a soft gap loan of $1 .5 
million. In the event the development closes before the bond sale, the Authority will require the 
bond purchaser to place the bond purchase funds in a separate account to ensure funding is 
available at the time of the bond sale. The Sponsors have also garnered local support from the 
City of Grand Rapids in the form of brownfield and community development block grant funding. 
The development also has obtained a payment in lieu of taxes ordinance for the affordable units. 

The first floor of Eastern Elementary will contain approximately 2,000 square feet of commercial 
space. The Sponsors intend to enter into a 20-year lease agreement with a local nonprofit; 
however, because there is not a signed lease, the Authority did not include commercial income in 
its unwritten projections. At Initial Closing, an agreement will be entered into to ensure any 
commercial revenue received will be considered income from operations and support the 
repayment of the Authority gap financing loans. The Authority loan documents will also contain 
a provision that the commercial uses must be compatible with and beneficial to residential use. 

The Sponsors have elected to utilize the Average Income Test for Low-Income Housing Tax 
Credit. The Average Income Test is permanently established as a third minimum set-aside 
election for Low Income Housing Tax Credit developments and became available in March 2018. 
This election allows developments to target units to households with rent and income up to 80% 
of area median income ("AMI") as long as the average AMI level of the affordable units in the 
project is 60% AMI or less. For this proposal, there are 9 units at 80% of AMI that will be offset 
by 6 units targeted to 40% AMI, 7 units targeted to 50% AMI and 13 units to 60% AMI tenants. 
The average income for all affordable units is 59. 71 %. There will also be 15 market rate units. 

The development will require a waiver of certain Authority Multifamily Direct Lending Parameters 
concerning the term of the Gap Funding Loans affordability period (Section II. B. 1 (h)) to allow for 
a 40-year term. The 40-year term matches the Michigan Strategic Fund soft loan term. 

In addition, a repayment term and time period waiver for the Gap Funding Loans (Section II B. 
2(f)) is necessary based on cash flow projections paying deferred developer fee in year 14 and to 
allow for a split of the surplus cash based on the pro rata split of the gap funding between the 
Authority and the Michigan Strategic Fund. The cash flow split waiver is limited to the tax-exempt 
bond work force housing initiative that utilizes a private placement below market rate bond 
purchase and soft loan. 
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RECOMMENDATION: 

I recommend that the Michigan State Housing Development Authority (the "Authority") adopt 
resolutions that 1) determine Mortgage Loan Feasibility as to the following proposal , 2) authorize 
tax-exempt bond and Mortgage Resource Fund ("MRF") mortgage loans in the amounts set forth in 
this report, 3) authorize a waiver of the direct lending parameters concerning gap loan terms and 
surplus cash flow split and surplus cash flow repayment and 4) authorize the Executive Director, or 
an Authorized Officer of the Authority, to issue the Authority's Mortgage Loan Commitment with 
respect to this development, subject to the terms and conditions set forth in this report. 

MSHDA No.: 
Development Name: 
Development Location: 
Sponsors: 

Mortgagor: 

TE Bond Construction Loan: 
TE Bond Permanent Loan: 
MSHDA MRF Loan: 
MSHDA HOME Loan: 
Total Development Cost: 
Mortgage Term: 

Interest Rate: 

Program: 

Number of Units: 
Unit Configuration: 

Builder: 
Syndicator: 
Date Application Received: 
HOO: 

3881 
Eastern Elementary Apartments 
City of Grand Rapids, Kent County 
ICCF Nonprofit Housing Corporation and Inner City Christian 
Federation 
Eastern Elementary Limited Dividend Housing Association 
Limited Partnership 
$7,530,224 (52% of TDC) 
$3,450,959 
$1 ,128,382 
$1,947,367 
$14,481 ,200 
40 years for the tax-exempt bond loan, 40 years for the MRF 
and HOME Loans 
3.74% for the tax-exempt bond loan, 3% simple interest for the 
MRF Loan and 1 % for the HOME Loan 
Tax-Exempt Bond and Workforce/Attainable Housing Pilot 
Initiative 
50 family units of adaptive reuse 

- 10 efficiencies, 29 one-bedroom, 10 two-bedroom and 1 three­
bedroom apartments contained in a four-story historic building 
Wolverine Building Group 
lnsite Capital 
March 2019 
Charles J . Smith 

Issuance of the Authority's Mortgage Loan Commitment is subject to fulfillment of all Authority 
processing and review requirements and obtaining all necessary staff approvals as required by the 
Authority's underwriting standards. 



Mortgage Feasibility/Commitment Staff Report 
Eastern Elementary Apartments, MSHDA No. 3881 

City of Grand Rapids, Kent County 
December 12, 2019 

ISSUES, POLICY CONSIDERATIONS AND RELATED ACTIONS: 

This development is the second project in the workforce/attainable housing pilot. This pilot is an 
initiative to finance developments with challenging cost structures to meet middle-income, workforce 
housing needs and/or historic preservation capital costs. In conjunction with this initiative, the 
Authority seeks to increase housing production by not only maximizing its current resources and its 
existing programs, but also by finding new finance-source partners. One of those potential 
partners, Michigan Strategic Fund ("MSF") in cooperation with the Michigan Economic Development 
Corporation ("MEDC"), currently provides grants and loans to market-rate mixed-use development 
(e.g., commercial on the first floor and residential on the others). 

The Authority has set aside nearly $12 million in multifamily assets that could be used to assist gap 
financing for housing projects aimed at serving workforce needs and historic rehabilitation housing 
under this initiative. With this financing program, the quantity of housing developed could increase 
dramatically while providing cost savings. 

The sponsors, Inner City Christian Federation and ICCF Nonprofit Housing Corporation are 
requesting a tax-exempt bond loan, MRF Loan and a HOME Loan in support of this 
workforce/attainable housing initiative. 

Eastern Elementary Apartments is underwritten at a lower, blended interest rate of 3.74% on the 
tax-exempt bond mortgage because $2,050,000 in bonds will be purchased directly by the MSF, 
who will also make a soft gap loan of $1 .5 million. In the event the development closes before the 
bond sale, the Authority will require the bond purchaser to place the bond purchase funds in a 
separate account to ensure funding is available at the time of the bond sale The Sponsors have 
also garnered local support from the City of Grand Rapids in the form of brownfield and community 
development block grant ("CDBG") funding . The development also has obtained a payment in lieu 
of taxes ordinance for the affordable units. 

The first floor of Eastern Elementary will contain approximately 2,000 square feet of commercial 
space. The Sponsor intends to enter into a 20-year lease agreement with a local nonprofit; 
however, because there is not a signed lease, the Authority did not include commercial income in its 
underwriting projections. At Initial Closing, an agreement will be entered into that will state that any 
commercial revenue received will be considered income from operations and support the 
repayment of the Authority gap financing loans. The Authority loan documents will also contain a 
provision that the commercial uses must be compatible with and beneficial to residential use. See 
Special Condition No. 3. 

The Sponsor has elected to utilize the "Average Income Test for Low-Income Housing Tax Credit." 
The Average Income Test is permanently established as a third minimum set-aside election for Low 
Income Housing Tax Credit ("LIHTC") developments and became available in March 2018. This 
election allows developments to target units to households with rent and income up to 80% of area 
median income ("AMI") as long as the average AMI level of the affordable units in the project is 60% 
AMI or less. For this proposal there are 9 units at 80% AMI that will be offset by 6 units targeted to 
40% AMI, 7 units targeted to 50% and 13 units to 60% AMI tenants. Income averaging for all 
affordable units is 59. 71 %. There are also 15 market rate units. 

The Development will require a waiver of certain Authority Multifamily Direct Lending Parameters 
concerning the term of the Gap Funding Loan affordability period (Section II. B. 1 (h)) to allow for a 
40-year term. The 40-year term matches the MSF soft loan term. 
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December 12, 2019 

In addition, a repayment term waiver and time period waiver for the MRF Fund (Section II B. 2(f)) is 
necessary based on cash flow projections completing deferred developer fee in year 14 and to 
allow for a split of the surplus cash based on the pro rata split of the gap funding between the 
Authority and MSF. This amends Standard Condition 8 and is more fully described in Special 
Condition 7. The cash flow split waiver is limited to the tax-exempt bond work force housing 
initiative that utilizes a private placement below market rate bond purchase and soft loan. 

EXECUTIVE SUMMARY: 

Built in 1929, Eastern Elementary School was open to neighboring children, but specifically served 
students with varying physical disabilities from around the city. The building was designed with 
young survivors of Polio in mind; 3 of the 4 floors are accessible without using stairs or elevators 
thanks to a steep grade change in the surrounding terrain. Additionally, Eastern Elementary was the 
very first school in Grand Rapids with bus services, giving children with disabilities transportation to 
and from the campus. Later, the school operated simply as a community public school until it closed 
in 2008. 

After the school closed, the building was sold to a developer interested in creating market-rate 
condos. When those plans fell through, Inner City Christian Federation was able to purchase the 
building in 2015. 

Inner City Christian Federation and ICCF Nonprofit Housing Corporation plan to redevelop this 
Brownfield site into a mixed-use building offering affordable and workforce housing as well as 
commercial space. A total of fifty residential units are planned with twenty-four units affordable to 
tenants with incomes between 61 % and 120% AM I; the other 26 units will be affordable to tenants 
at 40%, 50% and 60% AMI. Development amenities include elevator service, on-site management, 
exercise room, community room, security lighting, intercom, bicycle parking, and surface parking. 

Structure of the Transaction and Funding: 

There are several elements to this transaction that are common to adaptive reuse transactions: 

• A tax-exempt bond construction loan and a permanent mortgage loan will be provided by 
the Authority (the "Mortgage Loan"). The construction loan will be in the amount of 
$7,530,224 at 3.74% interest with a 16-month term (a 13-month construction term and a 3-
month rent-up period), which will be used to bridge an extended equity pay-in period. 
Interest-only payments will be required under the construction loan. The amount by which 
the construction loan exceeds the permanent loan will be due on the first day of the month 
following the month in which the 16-month construction loan term expires or such later date 
determined by an Authorized Officer of the Authority (the "Permanent Financing Date"). 

A permanent loan will be provided by the Authority in the amount of $3,450,959. The 
permanent loan is based upon the current rents, less vacancy loss, payments to reserves 
and escrows, operating costs based on historical data unless modified by project 
improvements and construction and soft costs at levels appropriate for this specific 
transaction. The permanent loan includes a 1.15 debt service coverage ratio, an annual 
interest rate of 3.74%, with a fully amortizing term of 40 years commencing on the 
Permanent Financing Date. The Mortgage Loan will be funded on the Permanent Financing 
Date and will be in First Position. 
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• A subordinate loan using an Authority MRF Loan (the "MRF Loan") in the amount of 
$1 ,128,382 will be provided at 3% simple interest with payments initially deferred. The MRF 
Loan will be in Second Position. 

• A subordinate loan using HOME funds (the "HOME Loan") in the amount of $1 ,947,367 will 
be provided at 1 % simple interest with payments initially deferred. The HOME Loan will be 
in Third Position. 

• A subordinate loan from the Michigan Strategic Fund in the amount of $1 ,500,000 will be 
provided. The MSF Loan will be in Fourth Position. 

• Inner City Christian Federation is providing a Seller Note in the amount of $575,000. See 
Special Condition No. 5. 

• Equity support comes from an investment related to the 4% LIHTC in the estimate amount 
of $2,015,077. 

• Federal Historic Tax Credits have been requested and additional equity support will come 
from an investment related to these credits. See Special Condition No. 2. 

• Brownfield and CDBG Funding of $1 ,315,000 have been awarded to the sponsors of the 
development. These funds will be coming in as a source to the project by way of sponsor 
loans. 

• The Sponsor has agreed to defer $320,000 of the developer fee to help fill the remaining 
funding gap. 

• An operating assurance reserve will be required in the amount identified in the attached 
proforma. The reserve will be capitalized at closing in an amount which, along with 
accumulated interest, is expected to meet the Development's unanticipated operating 
needs. This reserve will be held by the Authority. 

• A replacement reserve will be required in the amount identified in the attached proforma. 
The reserve will be capitalized at closing in an amount which, along with accumulated 
interest, is expected to help meet the Development's future replacement needs. This 
reserve will be held by the Authority . 

• There is potential that the development could derive commercial income from office space 
that is planned for the first -floor area. The Authority reserves the right to approve any 
potential tenant that may lease out the office space. Any commercial income the 
development receives must be reported as development income on the monthly MIE reports 
that are required to be submitted to the Asset Management Division. See Special Condition 
No.3. 

• An $83,040 Efficiency Unit reserve will be established to fund future shortfalls that may 
occur due to anticipated high turnover and short duration tenancies. This reserve will be 
capitalized at closing and will be held by the Authority . See Special Condition No. 4. 
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Eastern Elementary Apartments, MSHDA No. 3881 
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The following improvements to the property are included in the Scope of Work: 

Eastern Elementary Apartments is an adaptive reuse proposal of a historic structure and much of 
the construction scope is aligned with maintaining the historic integrity of the building. The units will 
have all new appliances including in-unit washers and dryers, and the efficiency units will feature 
Murphy Beds. 

Site Selection: 

The site meets the Authority's site selection guidelines. The building is located in the center of a 
residential neighborhood. 

Market Evaluation: 

The Chief Market analyst has approved this proposal but is requiring in-unit washers and dryers 
because this amenity is standard in the Grand Rapids market. 

Valuation of the Property: 

An appraisal dated 9/27/19 estimates the value at $1 ,540,000. 

CONDITIONS: 

At or prior to (i) issuance of the Authority's mortgage loan commitment ("Mortgage Loan 
Commitment"), (ii) the initial Mortgage Loan Closing (the "Initial Closing"}, or (iii) such other date as 
may be specified herein, the new Mortgagor and other members of the Development team, where 
appropriate, must satisfy each of the following conditions by entering into a written agreement or 
providing documentation acceptable to the Authority: 

Standard Conditions: 

1. Limitation for Return on Equitv: 

For each year of the Development's operation, beginning in the year in which the Mortgage 
Cut-Off Date occurs, payments are limited to twelve percent (12%) of the Mortgagor's 
equity. For purposes of distributions, the Mortgagor's equity will be the sum of (i) the LIHTC 
equity; (ii) the brownfield tax credit equity; (iii) the historic tax credit equity; (iv) general 
partner capital contributions; and (v) any interest earned on an equity escrow held by the 
Authority (estimated to be a total of $4,161 ,452). All such payments shall be referred to as 
"Limited Dividend Payments". The Mortgagor's return shall be fully cumulative. Limited 
Dividend Payments shall be capped at 12% per annum, until the MRF Loan and the HOME 
Loan have been repaid. Thereafter, Limited Dividend Payments may increase 1 % per 
annum until a cap of 25% per annum is reached. 

2. Income Limits: 

The income limitations for Fifty (50) units of this proposal are as follows: 
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a. Three (3) units have been designated as Low-HOME units and during the Period of 
Affordability required under the HOME program (15 years) must be available for 
occupancy by households whose incomes do not exceed 50% of the HOME 
published area median income, adjusted for family size as determined by HUD. 
These HOME designated units will be fixed in place for the duration of the 
compliance period. 

b. Eight (8) units have been designated as High-HOME units and during the Period of 
Affordability required under the HOME program (15 years) must be available for 
occupancy by households whose incomes do not exceed 60% of the HOME 
published area median income, adjusted for family size as determined by HUD. 
These HOME designated units will be fixed in place for the duration of the 
compliance period. 

c. Thirteen ( 13) units ( one ( 1) efficiency, nine (9) one-bedroom units and three (3) two­
bedroom apartments) must be available for occupancy by households whose 
incomes do not exceed up to 60% of area median income based upon the 
Multifamily Tax Subsidy Project ("MTSP") limits, adjusted for family size as 
determined by HUD, until latest of (i) the expiration of the LIHTC "Extended Use 
Period" as defined in the Development's LIHTC Regulatory Agreement; (ii) 50 years 
from Initial Closing; or (iii) so long as any Authority loan remains outstanding. 

d. Six (6) of the units (two (2) efficiency, three (3) one-bedroom and one (1) two­
bedroom apartments) must be available for occupancy by households whose 
incomes do not exceed up to 40% of AMI based upon the Multifamily Tax Subsidy 
Project ("MTSP") limits, adjusted for family size as determined by HUD, until the 
latest of (i) the expiration of the LIHTC "Extended Use Period" as defined in the 
Development's LIHTC Regulatory Agreement; (ii) 50 years from Initial Closing; or (iii) 
so long as any Authority loan remains outstanding. 

e. Seven (7) of the units (one (1) efficiency, four (4) one-bedroom and two (2) two­
bedroom apartments) must be available for occupancy by households whose 
incomes do not exceed up to 50% of AMI based upon the Multifamily Tax Subsidy 
Project ("MTSP") limits, adjusted for family size as determined by HUD, until the 
latest of (i) the expiration of the LIHTC "Extended Use Period" as defined in the 
Development's LIHTC Regulatory Agreement; (ii) 50 years from Initial Closing; or (iii) 
so long as any Authority loan remains outstanding. 

f. Nine (9) of the units (two (2) efficiency, five (5) one-bedroom and two (2) two­
bedroom apartments) must be available for occupancy by households whose 
incomes do not exceed up to 80% of AMI based upon the Multifamily Tax Subsidy 
Project ("MTSP") limits, adjusted for family size as determined by HUD, until the 
latest of (i) the expiration of the LIHTC "Extended Use Period" as defined in the 
Development's LIHTC Regulatory Agreement; (ii) 50 years from Initial Closing; or (iii) 
so long as any Authority loan remains outstanding. 

g. Fifteen (15) units (4 efficiencies, 8 one-bedroom units, 2 two-bedroom units and 1 
three-bedroom unit) are market rate and may be rented without regard to income. 
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To the extent units within the Development are subject to multiple sets of income limits, the 
most restrictive income limit will apply so long as the applicable term of affordability 
continues. 

The income of individuals and area median income shall be determined by the Secretary of 
the Treasury in a manner consistent with determinations of lower income families and area 
median income under Section 8 of the U.S. Housing Act of 1937, including adjustments for 
family size. 

3. Limitations on Rental Rates: 

The Total Housing Expense (contract rent plus tenant-paid utilities) for Fifty (50) units is 
subject to the following limitations: 

a. During the Period of Affordability required under the HOME program (15 years), the 
Total Housing Expense for the 3 Low-HOME units may not exceed the "Low-HOME 
Rent Limit" for the unit established and published annually by HUD. 

b. During the Period of Affordability required under the HOME program (15 years), the 
Total Housing Expense for the 8 High-HOME units may not exceed the "High-HOME 
Rent Limit" established and published annually by HUD. 

c. The Total Housing Expense for thirteen (13) units (one (1) efficiency unit, nine (9) 
one-bedroom units, and three (3) two-bedroom units), may not exceed one-twelfth 
(1112th) of 30% of the MTSP 60% of area median income adjusted for family size 
and based upon an imputed occupancy of one and one-half persons per bedroom. 
This restriction will apply until the latest of (i) the end of the Extended Use Period, (ii) 
50 years after Initial Closing; or (iii) so long as any Authority loan remains 
outstanding. 

d. The Total Housing Expense for six (6) units (two (2) efficiency units, three (3) one­
bedroom units, and one (1) two-bedroom unit), may not exceed one-twelfth (1112th) 
of 30% of the MTSP 40% of area median income adjusted for family size and based 
upon an imputed occupancy of one and one-half persons per bedroom. This 
restriction will apply until the latest of (i) the end of the Extended Use Period, (ii) 50 
years after Initial Closing; or (iii) so long as any Authority loan remains outstanding. 

e. The Total Housing Expense for seven (7) units (one (1) efficiency unit, four (4) one­
bedroom units, and two (2) two-bedroom units), may not exceed one-twelfth (1112th) 
of 30% of the MTSP 50% of area median income adjusted for family size and based 
upon an imputed occupancy of one and one-half persons per bedroom. This 
restriction will apply until the latest of (i) the end of the Extended Use Period, (ii) 50 
years after Initial Closing; or (iii) so long as any Authority loan remains outstanding. 

f. The Total Housing Expense for nine (9) units (two (2) efficiency units, five (5) one­
bedroom units, and two (2) two-bedroom units), may not exceed up to one-twelfth 
(1112th) of 30% of the MTSP 80% income limit as long as the average AMI level of 
the affordable units in the project is 60% AMI or less, adjusted for family size and 
based upon an imputed occupancy of one and one-half persons per bedroom. This 
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restriction will apply until the latest of (i) the end of the Extended Use Period, (ii) 50 
years after Initial Closing; or (iii) so long as any Authority loan remains outstanding. 

g. Fifteen (15) units (four (4) Efficiency units, eight (8) one-bedroom units, two (2) two­
bedroom units, and one (1) three-bedroom unit) may not exceed one-twelfth (1112th) 

of 30% of MTSP income limits up to 120% AMI without regard to tenant paid utilities. 
However, the Authority, by its Director of Asset Management and in his sole 
discretion, may adjust the rent limitation upon request of the Mortgagor. 

To the extent units within the Development are subject to multiple sets of rent limits, the 
most restrictive rent limit will apply so long as the applicable term of affordability continues. 

While rental increases for these units may be permitted from time to time as HUD publishes 
updated median income limits, the Mortgagor must further agree that rental increases for 
the thirty-five targeted units will be limited to not more than 5% for any resident household 
during any 12-month period. 

For the initial lease term of the first household occupying each rent restricted unit in the 
Development the initial rent may not exceed 105% of the rent approved in this Mortgage 
Loan Feasibility/Commitment Staff Report. Rental increases on occupied units during any 
12-month period will be limited to not more than 5% of the rent paid by the resident 
household at the beginning of that annual period. Exceptions to this limitation may be 
granted by MSHDA's Director of Asset Management for extraordinary increases in project 
operating expenses (exclusive of limited dividend payments) or mortgage loan increases. 
Rents on vacated units may be increased to the maximum level permissible by the 
applicable programs. Rents and utility allowances must be approved annually. 

Exceptions to the foregoing limitations may be granted by the Authority's Director of Asset 
Management to pay for extraordinary increases in operating expenses (exclusive of Limited 
Dividend Payments) or to enable the owner to amortize a Mortgage Loan increase to fund 
cost overruns pursuant to the Authority's policy on Mortgage Loan increases. 

4. Covenant Running with the Land: 

The Mortgagor must subject the Development site to a covenant running with the land so as 
to preserve the tax-exempt status of the obligations issued or to be issued to finance the 
Mortgage Loan. This covenant will provide that each unit must be rented or available for 
rental on a continuous basis to members of the general public for a period ending on the 
latest of the date which is 15 years after the date on which 50% of the residential units in the 
Development are occupied, the first day on which no bonds are outstanding with respect to 
the project, or the date on which assistance provided to the project under Section 8 of the 
U.S. Housing Act of 1937 terminates. The income of individuals and area median income 
shall be determined by the Secretary of the Treasury in a manner consistent with 
determinations of lower income families and area median income under Section 8 of the U.S. 
Housing Act of 1937, including adjustments for family size. Until the Secretary of the 
Treasury publishes its requirements, income of the individuals shall be determined in 
accordance with Section 8 regulations. Additionally, if LIHTC is awarded to the 
Development, the Mortgagor must agree to subject the property to the extended low income 
use commitment required by Section 42 of the Internal Revenue Code. 
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5. Restriction on Prepayment and Subsequent Use: 

The Mortgage Loan is eligible for prepayment after the expiration of fifteen (15) years after 
the commencement of amortization. The Mortgagor must provide the Authority with at least 
60 days' written notice prior to any such prepayment. 

In the event of a prepayment, however, the Mortgagor must pay a prepayment fee equal to 
the sum of: 

a. 1 % of the balance being prepaid; 
b. Any bond call premium, prepayment or swap penalty, or any other cost that the 

Authority incurs to prepay the bonds or notes that were used to fund the Mortgage 
Loan; and 

c. Any loss of debt service spread between the Mortgage Loan and the bonds used to 
finance the loan from the date of the prepayment through the end of the 20th year of 
amortization. 

Once the Mortgagor has been approved for the early prepayment of the underlying loan, it 
must sign an agreement with the Authority stating it is responsible for the cost of terminating 
the swap. The Mortgagor can then choose the timing of the termination and participate in 
the transaction with the swap counterparty. The swap counterparty will quote the cost of 
terminating the swap and the Mortgagor will have the ability to execute the transaction or 
cancel at its sole discretion. If the Mortgagor chooses not to terminate the swap, it will 
forfeit the right to prepay the Mortgage Loan. 

Subordinate loans are eligible to prepay at any time upon 60 days prior written notice to the 
Authority, but prepayment may not extinguish federal affordability and compliance 
requirements. 

6. Operating Assurance Reserve: 

At Initial Closing, the Mortgagor shall fund an operating assurance reserve ("OAR") in the 
amount equal to 4 months' of estimated Development operating expenses (estimated to be 
$155,026). The OAR will be used to fund operating shortfalls incurred at the Development 
and will be disbursed by the Authority in accordance with the Authority's written policy on 
the use of the Operating Assurance Reserve, as amended from time to time. The OAR 
must be either (i) fully funded with cash, or (ii) funded with a combination of cash and an 
irrevocable, unconditional letter of credit acceptable to the Authority, in an amount that may 
not exceed 50% of the OAR requirement. To the extent that any portion of the OAR is 
drawn for use prior to the final closing of the Mortgage Loan, the Mortgagor must restore the 
OAR to its original balance at final closing. 

7. Replacement Reserve: 

The Mortgagor must agree to establish a replacement reserve fund ("Replacement 
Reserve") with an initial deposit in an amount of $700 per unit and by making annual 
deposits to the Replacement Reserve, beginning on the Mortgage Cut-Off Date, at a 
minimum of $350 per unit for the first year of operation, payable in monthly installments, 
with deposits in subsequent years to be the greater of (i) the prior year's deposit, increased 
by 3%, or (ii) a percentage of the Development's projected annual rental income or gross 
rent potential ("GRP") for the year using the percentage obtained by dividing the first year's 
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deposit by the first year's GRP shown on the operating proforma for the Development 
attached hereto. The annual deposit to the Replacement Reserve may also be increased to 
any higher amount that is determined to be necessary by the Authority, based on a CNA 
and the Authority's Replacement Reserve policies. The Authority may update any CNA or 
obtain a new CNA every five years, or upon any frequency, as determined necessary by the 
Authority. 

8. Authority Subordinate Loan(s): 

At Initial Closing, the Mortgagor must enter into written agreements relating to the MRF 
Loan and the HOME Loan. The MRF Loan and the HOME Loan will each be secured by a 
subordinate mortgage. The HOME Loan will bear simple interest at 1 % with a 40-year term, 
and the MRF Loan will bear simple interest at 3% with a 40-year term. No loan payments 
will be required on either the MRF Loan or the HOME Loan until the earlier of (a) the year in 
which the sum of all annual surplus funds available for distribution equals or exceeds the 
amount of the deferred developer fee, or (b) the 14th year following the commencement of 
amortization of the Mortgage Loan. Interest will continue to accrue on each loan until paid 
in full. 

At the earlier of (a) the year in which the sum of all annual surplus funds available for 
distribution equals or exceeds the amount of the deferred developer fee or (b) the 14th year 
following the date that Mortgage Loan amortization commences, repayment of the MRF 
Loan and the HOME Loan will commence according to the following: 

• So long as both of the Mortgage Loan and the MRF Loan remain outstanding, then 
repayment of the MRF Loan will be made from not less than sixty-seven percent 
(67%) of fifty percent (50%) of any surplus cash available for distribution ("Surplus 
Funds"), applied first to accrued interest, then to current interest and principal, and 
no payments will be required on the HOME Loan. 

• If the MRF Loan is repaid in full while the Mortgage Loan remains outstanding, then 
upon repayment of the MRF Loan, repayment of the HOME Loan will commence 
and be made from not less than sixty-seven percent (67%) of fifty percent (50%) of 
Surplus Funds, applied first to accrued interest, then to current interest and 
principal. 

• Upon payment in full of the Mortgage Loan, if both the MRF Loan and the HOME 
Loan remain outstanding, then the outstanding balance of the MRF Loan, including 
accrued interest, will become the new first mortgage loan and will begin amortization 
with monthly payments equal to the payments made under the original Mortgage 
Loan. At this time, payments on the HOME Loan will commence and be made from 
not less than sixty-seven percent (67%) of fifty percent (50%) of Surplus Funds, 
applied first to accrued interest, then to current interest and principal. 

• Upon payment in full of both the Mortgage Loan and the MRF Loan, the outstanding 
balance of the HOME Loan, including accrued interest, will become the new first 
mortgage loan and will begin amortization with monthly payments equal to the 
payments made under the original Mortgage Loan. 
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• The entire principal balance and any accrued interest of the MRF Loan and the 
HOME Loan will be due and payable after 40 years. 

Notwithstanding the foregoing, in the event of any sale or refinance of the Development, the 
MRF Loan and the HOME Loan will be due and payable at that time. 

9. Architectural Plans and Specifications; Contractor's Qualification Statement: 

Prior to Mortgage Loan Commitment, the architect must submit architectural drawings and 
specifications that address all design review comments, acceptable to the Authority's Chief 
Architect and the Director of Development. 

Prior to Mortgage Loan Commitment, the general contractor must submit AIA Document 
A305 as required by the Authority's Chief Architect. 

10. Owner/Architect Agreement: 

Prior to Mortgage Loan Commitment, the Mortgagor must provide the Authority with an 
executed Owner Architect Agreement acceptable in form and substance to the Director of 
Legal Affairs. 

11. Trade Payment Breakdown: 

Prior to Mortgage Loan Commitment, the general contractor must submit a signed Trade 
Payment Breakdown acceptable to the Authority's Design and Construction Manager. 

12. Section 3 Requirements: 

Prior to Mortgage Loan Commitment, the general contractor must agree to comply with all 
federal Section 3 hiring requirements. The general contractor must provide the contractor's 
"Section 3 Hiring Plan" which must be reviewed and found acceptable to the Authority's 
Section 3 Compliance Officer. In addition, the general contractor must agree to adhere to 
follow-up reporting requirements as established by the Authority. 

13. Equal Opportunity and Fair Housing: 

Prior to Mortgage Loan Commitment, the management and marketing agent's Affirmative 
Fair Housing Marketing Plan must be reviewed and found acceptable to the Authority's 
Equal Employment Officer for Fair Housing Requirements. 

In addition, prior to Mortgage Loan Commitment, the general contractor's Equal 
Employment Opportunity Plan must be reviewed and found acceptable to the Authority's 
Equal Employment Officer. 

14. Cost Certification: 

The contractor's cost certification must be submitted within 90 days following the completion 
of construction, and the Mortgagor's cost certification must be submitted within 90 days 
following the Mortgage Cut-off Date. For LIHTC, the owner is obligated to submit cost 
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certifications applicable to itself and the contractor prior to issuance of IRS form 8609 (see 
LIHTC Program Cost Certification Guidelines). 

15. Environmental Review and Indemnification: 

Prior to Mortgage Loan Commitment, the Mortgagor must address any outstanding 
environmental issues, in form and substance acceptable to the Authority's Environmental 
Review Officer. 

At Initial Closing, the Mortgagor must enter an agreement to indemnify the Authority for any 
loss, damage, liability, claim, or expense which it incurs as a result of any violation of 
environmental laws. The indemnification agreement must be acceptable to the Director of 
Legal Affairs. 

16. Title Insurance Commitment and Survey: 

Prior to Mortgage Loan Commitment, the Mortgagor must provide an updated title insurance 
commitment, including zoning, pending disbursements, comprehensive, survey and such 
other endorsements as deemed necessary by the Authority's Director of Legal Affairs. The 
updated title commitment must contain only exceptions to the insurance acceptable to the 
Authority's Director of Legal Affairs. 

Additionally, prior to Mortgage Loan Commitment, the Mortgagor must provide an ALTA 
survey certified to the 2016 minimum standards, together with surveyor's certificate offacts 
that is certified and appropriately reflects all easements, rights of way, and other issues 
noted on the title insurance commitment. All documents must be acceptable to the Director 
of Legal Affairs. 

17. Organizational Documents/Equity Pay-In Schedule: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit a substantially final form 
syndication partnership agreement, including an equity pay-in schedule, that is acceptable 
in form and substance to the Director of Development and Director of Legal Affairs. 

At or prior to Initial Closing, the final, executed syndication partnership agreement must 
become effective and the initial installment of equity must be paid in an amount approved by 
the Director of Development. 

18. Designation of Authority Funds: 

The Authority reserves the express right, in its sole discretion, to substitute alternate 
subordinate funding sources. 

19. Management & Marketing: 

Prior to Mortgage Loan Commitment, the management and marketing agent must submit 
the following documents, which must be found acceptable to the Director of Asset 
Management: 
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At Initial Closing, the Sponsor, General Partner, and any entity receiving a developer fee in 
connection with the Development must deliver certain guaranties. The required guaranties 
include an operating deficit guaranty, HOME recapture guaranty and a performance 
completion guaranty. The required guaranties, the terms thereof and the parties who shall 
be required to deliver the guaranty must be determined and approved by the Authority's 
Director of Development. 

21 . Financial Statements: 

Prior to Mortgage Loan Commitment, financial statements for the Sponsor, the guarantor(s) 
and the general contractor must be reviewed and found acceptable by the Authority's Chief 
Financial Officer. 

If prior to Initial Closing the financial statements that were approved by the Authority 
become more than six months old, the Sponsor, the guarantor(s) and/or the general 
contractor must provide the Authority with updated financial statements meeting Authority 
requirements upon request. 

22. Future Contributions: 

To ensure the Authority is contributing the least amount of funding necessary to achieve 
project feasibility, any decrease in Development costs or future contributions not included in 
the Development proforma may, at the Authority's discretion, be utilized to reduce, in equal 
proportions, any deferred developer fee and Authority soft funds. 

23. Ownership of Development Reserves: 

At the Initial Closing, the Mortgagor must enter into an agreement confirming the Authority's 
ultimate ownership of excess cash reserves (excluding the efficiency unit reserve), escrows 
and accounts as may exist at the time the Authority's mortgage loans are paid off or the 
Development is sold or refinanced. However, the Authority's claim to these funds shall be 
subject to any lawful claim to such funds by HUD. This agreement must be acceptable to 
the Authority's Director of Legal Affairs. 

24. HUD Authority to Use Grant Funds: 

Prior to Mortgage Loan Commitment, the Authority must receive HUD's Authority to Use 
Grant Funds (HUD 7015.16) in connection with the proposed HOME Loan from the 
Authority or confirmation that the Development is categorically excluded from NEPA review. 

25. HUD Subsidy Layering Review: 

Prior to Initial Closing, the subsidy layering review must be performed by Authority staff and 
must be submitted to HUD for approval. The subsidy layering approval is subject to review 
and approval by the Authority's Director of Development. 
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Prior to Initial Closing, the Mortgagor must submit an "Application for Disbursement" along 
with supporting documentation, which must be found acceptable to the Authority's Director 
of Development. 

27. Disbursement Through Title: 

Prior to Initial Mortgage Loan Closing the general contractor must agree that all funds 
disbursed for the construction of the development will be disbursed directly through a title 
insurance company to subcontractors and suppliers. The agreement must be acceptable to 
the Authority's Director of Legal Affairs. 

Special Conditions: 

1. Legal Requirements: 

The Mortgagor and/or Sponsor must submit documentation acceptable to the Authority's 
Director of Legal Affairs for the items listed below: 

• Prior to Initial Closing, the Michigan Attorney General's Office must complete its 
review of the transaction and provide the Director of Legal Affairs its 
recommendation. 

• Any other documentation as required by the Director of Legal Affairs, including 
acceptable evidence of insurance, permits, licenses, zoning approvals, utility 
availability, payment and performance bonds and other closing requirements. 

2. Federal Historic Tax Credits: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit evidence of fulfillment of 
all conditions to the Historic Preservation Certification Application - Part 2 as described in 
the conditional approval letter dated April 19, 2019 from the United States Department of 
Interior. Following construction completion, the Mortgagor must submit an application 
requesting Part Ill approval from the United States Department of Interior. These 
documents must be acceptable in form and substance to the Authority's Director of Legal 
Affairs. 

3. Control of Commercial Space: 

Prior to Mortgage Loan Commitment, the Mortgagor must enter into an agreement for the 
control of commercial space located within the project. The agreement must provide, at a 
minimum: 1) any commercial income that is derived from leasing any commercial space 
must be retained in the development's operating account and reported to Asset 
Management on a monthly basis via the Monthly Income and Expenditure Report that is 
required by that Division, and 2) the commercial income is to be considered income from 
operations and maintained in the same manner as residential income. 

The amounts to be paid must be comparable to commercial lease rates for similar 
properties in the City of Grand Rapids as determined by the Authority's Director of 
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Development. The agreement and any assignments or modifications thereto must be 
acceptable in form and substance to the Authority's Director of Legal Affairs. 

Any commercial tenant that is selected to lease the commercial space included on the first 
floor must be approved by the Authority . Once a potential commercial tenant has been 
identified by the Development's management company, a request for approval of the 
commercial tenant must be submitted to the Director of Asset Management. 

4. Efficiency Unit Reserve: 

At Initial Closing, the Mortgagor must establish an Efficiency Unit Reserve with a deposit of 
$83,040. The Efficiency Unit Reserve shall be held and controlled by the Authority and will 
be invested and reinvested by the Authority's Office of Finance. Interest earned on this 
reserve, if any, shall become part of this reserve and shall be treated and distributed in the 
same way. This reserve is intended to cover anticipated shortfalls in development income 
due to the expected higher vacancy rate and shorter tenancy that is anticipated for the 
Efficiency Units. These funds are not to be used for general operating shortfalls. The 
Mortgagor may draw funds out of the Efficiency Unit Reserve on a quarterly basis up to the 
total of any operating income above eight percent (8%) vacancy not received by the 
efficiency units. All draws must include data specifying the units and amount being drawn. 
All draws from the Efficiency Unit Reserve must be approved by the Director of Asset 
Management. If funds are drawn down during any calendar year, the initial balance 
($83,040) must be restored via surplus cash or owner contributions. 

This reserve will be held for a term of 5 years. After the 5-year holding period any 
remaining balance of the Efficiency Unit Reserve, including all interest that has 
accumulated, may, in the Authority's discretion, be applied to fund any other underfunded 
escrows or against past due obligations that the Mortgagor owes the Authority. The balance 
of any monies released will be deposited into the Development's ORC Account. 

5. Seller Note: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit substantially final 
documents evidencing the Seller Note acceptable to the Authority's Director of Legal Affairs 
and Director of Development. The Seller Note must: 

a) not be secured by a lien on the Development or any of the Development's 
property, funds or assets of any kind; 

b) be payable solely from approved Limited Dividend payments, and not from other 
development funds; 

c) be expressly subordinate to all Authority mortgage loans; and 
d) have a loan term exceeding the term of all Authority mortgage loans. 

At or prior to Initial Closing, the final , executed Sponsor loan documents must become 
effective and initial funding of the loan must be made in an amount approved by the Director 
of Development 
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Prior to Mortgage Loan Commitment, the Mortgagor must submit substantially final 
documents evidencing the Sponsor loan acceptable to the Authority's Director of Legal 
Affairs and Director of Development. The Sponsor loan must: 

e) not be secured by a lien on the Development or any of the Development's 
property, funds or assets of any kind; 

f) be payable solely from approved Limited Dividend payments, and not from other 
development funds; 

g) be expressly subordinate to all Authority mortgage loans; and 
h) have a loan term exceeding the term of all Authority mortgage loans. 

At or prior to Initial Closing, the final, executed Sponsor loan documents must become 
effective and initial funding of the loan must be made in an amount approved by the Director 
of Development. 

7. lntercreditor Agreement and MSF Loan: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit MSF's executed loan 
commitment, MSF Board memo identifying source(s) of funds, pay-in schedule and 
substantially final documents evidencing the soft loan, which must be acceptable to the 
Authority's Director of Legal Affairs. There must also be an intercreditor agreement with the 
following provisions: 1) cash flow split of fifty percent of surplus cash between MSF and the 
Authority - the Authority receiving sixty-seven percent and MSF receiving thirty-three 
percent of the fifty percent; the cash flow split will not begin until the time period set in 
Standard Condition 8; 2) in the event the Authority tax-exempt bond loan is repaid in full, the 
MRF loan will be paid in a monthly amount equal to the tax-exempt bond loan as described 
in Standard Condition 8 and the HOME loan and MSF loan will receive fifty percent of 
surplus cash - the Authority receiving sixty-seven percent and MSF receiving thirty-three 
percent of the fifty percent; 3) ) in the event the Authority tax-exempt bond loan and the 
MRF loan if paid in full, the HOME loan will be paid in a monthly amount equal to the tax­
exempt bond loan as described in Standard Condition 8 and the MSF loan will receive fifty 
percent of surplus cash 4) loan priority and recording listing the Authority tax-exempt bond 
loan in first position, the MRF loan in second position, the HOME loan in third position and 
the MSF soft loan in fourth position; 5) an agreement not to foreclose unless Authority also 
forecloses; 6) an option for the Authority to pay off the MSF soft loan; 7) an agreement to 
approve any Authority workout option as long as the MSF and Authority soft loans are 
treated pro rata; 8) a funding schedule acceptable to the Authority's Director of Legal Affairs 
and Director of Development; and 9) MSF will deposits its soft loan with the Authority for 
disbursement per the flow of funds schedule. 

8. MSF Subordinate Loan: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit substantially final 
documents evidencing the MSF Loan(s) and a funding schedule acceptable to the 
Authority's Director of Legal Affairs and Director of Development. 
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At or prior to Initial Closing, the final , executed MSF Loan documents must become effective 
and initial funding of the loan must be made per the lntercreditor Agreement in an amount 
approved by the Director of Development. 

9. Bond Contract to Purchase: 

Prior to Initial Closing, the Mortgagor must provide, in the Authority's sole discretion, an 
agreed upon form contract to purchase $2,050,000 in bonds from the proposed investor and 
proof the funds in a Governments of Michigan Investing Cooperatively account. 
Documentation, terms and agreement must be acceptable to the Chief Financial Officer, the 
Authority's Director of Legal Affairs, the Authority's bond counsel, and the Michigan Attorney 
General's Office. 

DEVELOPMENT TEAM AND SITE INFORMATION 

I. MORTGAGOR: 

II. GUARANTOR(S): 

A. Guarantor #1: 

Name: 
Address: 

Eastern Elementary Limited Dividend Housing Association 
Limited Partnership 

ICCF Nonprofit Housing Corporation 
920 Cherry Street SE 
Grand Rapids, Ml 49506 

Ill. DEVELOPMENT TEAM ANALYSIS: 

A. Sponsor: 

Name: Inner City Christian Federation and ICCF Nonprofit 
Housing Corporation 

Address: 920 Cherry Street SE 
Grand Rapids, Ml 49506 

Individuals Assigned: Ryan VerWys 
Telephone: 616-336-9333 
Fax: 616-336-9323 
E-mail: rverwys@iccf.org 

1. Experience: The Sponsor has experience working on Authority-financed 
developments. 

2. Interest in the Mortgagor and Members: 

Eastern Elementary GP LLC -
ICCF Nonprofit Housing Corporation -
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B. Architect: 

C. 

Name: 
Address: 

Individual Assigned: 
Telephone: 
Fax: 
E-Mail: 

Concept Design Studio 
800 East Ellis Road, #508 
Norton Shores, Ml 49441 

Kevin D. Osterhart 
231-799-4838 
231-799-4837 
kosterhart@conceptdesignstudio.net 

1. Experience: Architect has been approved by the Authority's Chief Architect 

2. Architect's License: License number 13001055513, exp. 10/31/21. 

Attorney: 

Name: 
Address: 

Individual Assigned: 
Telephone: 
Fax: 
E-Mail: 

Warner Norcross + Judd 
One Michigan Avenue Building 
120 North Washington Square, Suite 410 
Lansing, Ml 
48933 

Kenneth W Beall 
517-679-7408 
517-316-8400 
kbeall@wnj .com 

1. Experience: This firm has experience in closing Authority-financed 
developments. 

0 . Builder: 

E. 

Name: 
Address: 

Individual Assigned: 
Telephone: 
E-mail: 

Wolverine Building Group 
4045 Barden Drive, SE 
Grand Rapids, Ml 49512 

Aaron Jonker 
616-949-3360 
Ajonker@wolvgroup.com 

1. Experience: The firm has previous experience in constructing Authority­
financed developments. 

2. State Licensing Board Registration: License number 2102199076, with 
an expiration date of 5/31 /20. 

Management and Marketing Agent: 

Name: Inner City Christian Federation 
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Address: 

Individual Assigned: 
Telephone: 
Fax: 
E-mail: 
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920 Cherry Street SE 
Grand Rapids, Ml 
49506 

Ryan VerWys 
616-336-9333 
616-336-9323 
rverwys@iccf.org 

December 12, 2019 

1. Experience: This firm has significant experience managing Authority-
financed developments. 

F. Consultant: 

Name: 
Address: 

Individual Assigned: 
Telephone: 
E-mail: 

G. Development Team: Go 

Scheuren and Associates 
1006 Lantern Hill Drive 
East Lansing, Ml 48823 

Gary Scheuren 
517-582-5192 
gary .scheuren@gmail.com 

IV. SITE DATA: 

A. 

B. 

C. 

D. 

E. 

Land Control/Purchase Price: 
$1 ,300,000 

Site Location: 
Within the City of Grand Rapids in the Highland park neighborhood 

Size of Site: 
2.3 Acres 

Density: 
Deemed Appropriate for zoning 

Physical Description: 

1. Present Use: None 

2. Existing Structures: One 4 floor schoolhouse 

3. Relocation Requirements: None 

F. Zoning: 
Special Use Permit, Approved for Multifamily 
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G. 

H. 

I. 

Contiguous Land Use: 

1. North: Residential 

2. South: Residential 

3. East: Residential 

4. West: Residential 

Tax Information: 
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3% PILOT for tax credit units and ad-valorem for market rate units 

Utilities: Available 
• Electricity - Consumers 
• Fuel - DTE Energy 
• Water - City of Grand Rapids 

J. Community Facilities: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Shopping: 
The site is located 8/10 of a mile from Michigan Avenue which is a highly 
commercial district 
Recreation: 
The City of Grand Rapids has a playground/park next to the site 
Public Transportation: 
Dial - a Ride is on call. Nearest bus stop is at least ½ mile from site 
Road Systems 
Located just North of 1-196 on Malta Avenue 
Medical Services and other Nearby Amenities: 
Spectrum Health Center is about a mile from the site as well as Kent County 
Health Department 
Description of Surrounding Neighborhood: 
100% residential 
Local Community Expenditures and Support Apparent: 
Brownfield credits, CDBG funds and 3% PILOT are being provided by the 
City of Grand Rapids 

V. DESIGN AND COSTING STATUS: 

Architectural plans and specifications consistent with the scope of work have been reviewed 
by the Chief Architect. A response to all design review comments and the submission of 
corrected and final plans and specifications must be made prior to initial closing. 

This proposal will satisfy the State of Michigan barrier-free requirements, the Authority's 
policy regarding accessibility and non-discrimination for the disabled, the Fair Housing 
Amendments Act of 1988, and the HOME requirements for barrier-free vision and hearing 
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designed units. Construction documents must be acceptable to the Authority's Chief 
Architect. 

VI. MARKET SUMMARY: 

The Market study has been reviewed by the Authority's Chief Market Analyst and found to 
be acceptable. The Authority's Chief Market Analyst has reviewed and approved the unit 
mix, rental structure, and unit amenities. 

VII. EQUAL OPPORTUNITY AND FAIR HOUSING: 

The contractor's Equal Employment Opportunity Plan is currently being reviewed and must 
be approved by the Authority's Equal Employment Opportunity Officer prior to initial closing. 
The management and marketing agent's Affirmative Fair Housing Marketing Plan has been 
approved. 

VIII. MANAGEMENT AND MARKETING: 

The management/marketing agent has submitted application level management and 
marketing information, to be approved prior to initial closing by the Authority's Director of 
Asset Management. 

IX. FINANCIAL STATEMENTS: 

The sponsor's/guarantor's and the builder's financial statements have been submitted and 
are to be approved prior to initial closing by the Authority's Director of Rental Development. 

X. DEVELOPMENT SCHEDULING: 

A. Mortgage Loan Commitment: 
B. Initial Closing and Disbursement: 
C. Construction Completion: 
D. Cut-Off Date: 

XI. ATTACHMENTS: 

A. Development Proforma 
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APPROVALS: 

Michael Witt 
Acting Chief Housing Investment Officer 
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Development Eastern Elementary 
Financing Tax Exempt 

MSHDA No. 3881 
Step Commitment 
Date 12/12/2019 
Type Adaptive Reuse 

Total Development Income Potential 

Annual Rental Income 
Annual Non-Rental Income 
Total Project Revenue 

Total Development Expenses 

Vacancy Loss 
Management Fee 
Administration 
Project-paid Fuel 
Common Electricity 
Water and Sewer 
Operating and Maintenance 
Real Estate Taxes 
Payment in Lieu of Taxes (PILOT) 
Insurance 
Replacement Reserve 
Other: 
Other: 

Total Expenses 

Base Net Operating Income 
Part A Mortgage Payment 
Part A Mortgage 
Non MSHDA Financing Mortgage Payment 
Non MSHDA Financing Type: 
Base Project Cash Flow (excludes ODR) 

Mortgage Assumptions: 
Debt Coverage Ratio 
Mortgage Interest Rate 
Pay Rate 
Mortgage Term 
Income from Operations 

of annual rent potential 
527 per unit per year 

3.00% Applied to: TC Units Only 

350 per unit per year 

1.15 
3.740% 
3.740% 

40 years 
No 

% of 
Revenue 

60.94% 

33.96% 

9,771 
30 

9,801 

782 
527 

1,271 
300 
300 
300 

1,040 
545 
150 
409 
350 

0 
0 

5,973 

3,828 
3,329 

69,019 
0 
0 

5.09% 499 

488,544 
1,500 

490,044 

39,084 
26,350 
63,540 
15,000 
15,000 
15,000 
52,000 
27,240 
7,475 

20,450 
17,500 

298,639 

191,405 
166,439 

3,450,959 

24,966 

I 
I 

Instructions 

Initial Future 
Inflation Beginning Inflation 
Factor in Year Factor 

1.0% 6 2.0% 
1.0% 6 2.0% 

' - Future Vacancy 
6 5.0% 

3.0% 1 3.0% 
3.0% 1 3.0% 
3.0% 6 3.0% 
4.0% 6 3.0% 
5.0% 6 5.0% 
3.0% 1 3.0% 
3.0% 1 3.0% 

3.0% 1 3.0% 
3.0% 1 3.0% 
3.0% 1 3.0% 
3.0% 1 3.0% 

Override 



Dewlopment Eastern Elementary 
Financing Tax Exempt 

MSHOA No. 3881 
Step Commitment 
Date 12/12/2019 
Type Adaptive Reuse 

lnstructions 

TOTAL DEVELOPMENT COSTS 

Acquisition 
land 
Existing Buildings 
Other: 

Conatructlon/Rehabllltltlon 
Off SH• Improvements 
On-site Improvements 
landscaping and Irrigation 
Structures 
Community Building and/0< Maintenance Facility 

Subtotal 

Construction not in Tax CredH basis (i.e.Carports and Commercial Space) 
General Requirements % of Contract 6.00% Mllln Rlligl 
BuilderOvemead %ofContract 1.10% ,.._Range 
Builder Profit % of Contract 4.40% Mllln Range 
PermHs, Bond Premium, Tap Fees, Cost Cert. 
Other. 

E.ruil!il 

4,000 
22,000 

0 
28,000 

0 
5,523 
1,229 

161,360 
0 
0 

10,087 
1,960 
7,927 
3,264 

0 
Subtotal 191,350 

Profe .. tonal F ... 
Design ArchHect Fees 
Supervisory Architect Fees 
Engineering/Survey 
Other. 

Interim Construction Costa 
Property & Causally Insurance 
Construction Loan Interest 
Tille WO<k 
Legal Fees (in Tax CredH Basis) 
Construction Taxes 
Other. 

Permanent Financing 
Loan CommHment Fee lo MSHOA 
Other: 

Other Costa (In Basia) 
Application Fee 
Matl<etStudy 
Environmental Studies 
Cost Certification 
Equipment and Fumlshings 
Tempo,ary Tenant Relocation 
Construction Contingency 
Appraisal and C.N.A. 
Other: 

Other Costa (NOT In Basia) 
Start-up and Organization 

10vem<1e 

16% of acquisition and $15,000/unlt teal: 

Subtotal 

1MN2 

Subtotal 

2% 

Subtotal 

Subtotal 

5.760 
1,440 

300 
0 

7,500 

1,400 
3,779 

600 
1,600 

420 
0 

7,799 

4,242 
0 

4,242 

170 
120 
600 
400 

1,500 
0 

19,135 
170 

0 
22,095 

Tax CredH Fees (based on 2017 OAP) 15,160 
600 
323 
333 
400 
600 
921 

Compliance Monitoring Fee (based on 2017 OAP) 
Matl<eting Expense 
Syndication Legal Fees 
Rent Up Allowance 3.0 montlls 
Other: 0 

Subtotal 3,177 

~ 

200,000 
1,100,000 

1,300,000 

276,167 
61,438 

8,068,002 

504,336 
98,009 

398,350 
163,175 

9,667,477 
met 

288,000 
72,000 
15,000 

375,000 

70,000 
188,952 
30,000 
80.000 
21,000 

389,952 

212,119 

212,119 

8,500 
6,000 

30,000 
20,000 
75,000 

956,748 
8,500 

1,104,748 

30,000 
16,155 
16,625 
20,000 
30,000 
46,058 

158,838 

100% 
100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

0 
276,167 L:.-.£:J..U 
61,438 

8,068,002 
0 

504,336 
98,009 

396,350 
163,175 

0 

288,000 
72,000 
15,000 

0 

70,000 
188,952 
30,000 
80,000 
21,000 

0 

8,500 
6,000 

30,000 

61,438 
8,068.002 

0 

504,338 
98,009 

396,350 
163.175 

0 

288,000 
72,000 
15,000 

0 

21 ,000 
0 

20,000 ---=~ 75,000 ,___.;,.. .... 
0 

956,748 
8 ,500 

0 

0 
956,748 

8,500 
0 

Project ReMrvel 
Operating Assurance Rese,v 
Replacement Reserve 
Operating Deficit Reserve 
Rent Subsidy Reserve 
Syndicat0< Held Reserve 
Rent Lag Escrow 

4.0 montlls Funded in ea, 
Required 

Tax and Insurance Escrows 
Other. 
Other. Efficiency UnH Reserve 

Mlacelllneouo 
Subtotal 

Deposit to Development Operating Account (1 MGRF Not Required 
Other (Not in Basis): 
Other (In Basis): 
Other (In Baais): 

Total Acquisition Costa 
Total Construction Hard Costa 
Total Non-Construction ("Soft") Coots 

Develo r OVefflead and Fee 
Maximum 1,806.700 

7. 5% of Acquisition/Project Reserves 
15% of All Other Oevelo t Costs 

Total Development Coat 

TOTAL DEVELOPMENT SOURCES 
MSHDA Permanent Mortgage 
Conventional/Ott>er Mortgage 
Equity Contnbulion from Tax Credit Syndication 
MSHDA NSP Funds 
MSHDA HOME Funds 
Mortgage Resource Funds 
Other. MEOC 
Owner Contribution to fund Efficency Untt Reserve 
Income from Operations 
Other Equity Historic Tax CredH Equity 
Transferred Reserves: 
Other. Setler Note 
Other. SponSO< Loan 
Deferred Developer Fee 
Total Permanent SourcH 

I Sources Equal UMa? 
Surplus/(Gap) 

Subtotal 

Override 
1100000 

% of TDC 
23.83% 
0.00% 
13.92% 
0.00% 
13.45% 
7.79% 
10.36% 
0.57% 
0.00% 
14.82% 
0.00% 
3.97% 
9.08% 
2.21% 

52.00% 

Eligible Basia for LIHTC/TCAP Value of UHTC/TCAP 

E.ruil!il ~ 

3,101 155,026 
700 35,000 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

1,661 83,040 
5,461 273,066 

0 0 
0 0 
0 0 
0 0 
0 0 

26,000 1,300,000 
191,350 9,667,477 

50,274 2,513,723 

22,000 1,100,000 
5% Attribution Teat 

289 624 

69.019 
0 

40.302 
0 

38.947 
22,568 
30.000 

1.661 
0 

42,928 
0 

11,500 
26,300 
6,400 

150,504 

met 

14 481,200 

3.450,959 
0 

2,015,077 

1,947,367 
1,128,382 
1,500,000 

83,040 
0 

2,146,375 
0 

575,000 
1.315,000 

320,000 
14,481,200 

Balanced 
O 
I 

7,530,224 

4 079 265 

Acquisition 45,406 AcquisHion 1,439 ,-..,,--,-,----i 
Construction 7,629,475 Construction 241 ,654 Override 
Acquisition Credit% 3.17% Total Yr CredH 243,294 1-..;;.:.:,:228~ 4:,.1~3--i 

~S_u_mma __ ry_of_A_c_a_u_1,-1t-10-n-Prl_ce _ _____________ As~of~------------~c~o-n-,~1ru- ct""10-n-L'"oa-o"'r"'•-nn--------1~:~::•:e~:;;edit % a!:~: ~~: :~ve Price : ::~ .--Ov~e-rrid"'·- e---i 

Attributed to land 200,000 1st Mortgage Balance Montll OCT/ODA Basis Boost 100% Equity Contribution 2,014,874 .__2=01.:.:5:a:.Oa:.77-'-I 

Attributed to Existing Struc1ure, 1.100,000 Subordinate Mortgage{s) Construction Contract ~ ,H_i_st_oric?_· __________ v_•_• _________________ ...J 
Other. O Subordinate Mortgage(s) Holding Period (50% Test) " 
Fixed Price to Seller 1.300.000 Subordinate Mortgage(s) Construction Loan Period 

lnltlll Owner's Equity Calcullllon 
,__ ____________________ P:.cre=mo::;·u:cm/=De=ficit=·"'-'vs=Exi""'"'sb" . ...,De=b.,_t __ _,1.,300=-=000=.,__ ____________ --jEquity Contribution from Tax Credit Syndication 

Brownfield Equity 
Appnllsed Value Value As of: September 27, 2019 
"Encumbered As-ls" value as determined bv appraisal: 
Plus 5% of Al>Praised Value: 
LESS Fixed Price to tile Seller. 
Su us/Ga 

1,540,000 
0 

1,300,000 
240000 

Ovenide 
Historic Tax Credit Equity 
General Partner Capital Contributions 
Other Equity Sources 

New 0Wner'1 Equity 

2,015,077 

2,146,375 

4,161,452 

100% 0 0 
0 100% 0 

100% 

33% 

1,100,000 1,100,000 

LIHTC Historic 
Basia Baals 

12,696,266 12,235,099 

# of Units 
0,00 
11.00 

Oefened 
Dev Fee 
29.09% 

Gap to 
Hard Debt 

Ratio 
133% 

Existing Reserve Anolyah 
OCE Interest 
Insurance: 
Taxes: 
Rep. Reserve: 
ORC: 
DCE Principal: 
Other. 



Cash Flow Projections Development Eastern Elementary 
Financing Tax Exempt 

MSHOA No. 3881 
Step Commitment 

J;i 
Date 12112/2019 

ll > Type Adaptive Reuse 

i .!. ~ 
I f 

~ ~ ~ 
E u. 2 3 4 5 6 7 8 9 10 

Income 
Annual Rental Income 1,0'l(, 6 2.0% 488,544 493,429 498,364 503,347 506,381 518,548 528,919 539,498 550,288 581,294 

Annual Non-Rental Income 1,0'l(, 6 2.0% 1,500 1,515 1,530 1,545 1,581 1,592 1,624 1,658 1,690 1,723 

TOC&I Project Reven<M 490,044 494,944 499,894 504,893 509,942 520,141 530,543 541,1 54 551,9TT 583,017 

Expen'" 
Vacancy Loss 180'!(, 6 5.0%! 39,084 39,474 39,869 40,268 40,670 25,927 26,446 26,975 27,514 28,065 

Management Fee 3.0% Js0% 26,350 27,141 27,955 28,793 29,657 30,547 31,463 32,407 33,379 34,381 

Administration J ,O'l(, 1 3.0% 63,540 65,446 67,410 69,432 71,515 73,660 75,870 78,146 80,491 62,905 

Project-paid Fuel J ,O'l(, 6 3.0% 15,000 15,450 15,914 18,391 16,883 17,389 17,911 18,448 19,002 19,572 

Common Electricity 4.0% 6 3.0% 15,000 15,600 16,224 16,873 17,548 18,074 18,617 19,175 19,750 20,343 

Water and Sewer 5,0'l(, 6 5.0% 15,000 15,750 18,538 17,364 18,233 19,144 20,101 21,107 22,162 23,270 

Operating and Maintenance J ,O'l(, 3.0% 52,000 53,580 55,167 58,622 58,526 60,282 62,091 63,953 65,872 67,848 

Real Estate Taxes 3.0% 3.0% 27,240 28,057 28,899 29,766 30,659 31,579 32,526 33,502 34,507 35,542 

Payment In Lieu or Taxes (PILOT) 7,475 7,525 7,574 7,623 7,671 8,096 8,240 8,387 8,536 8,688 

Insurance 3.0% 3.0% 20,450 21,064 21,695 22,346 23,017 23,707 24,418 25,151 25,905 26,683 

Replacement Reserve 3.0% 3.0% 17,500 18,025 18,566 19,123 19,696 20,287 20,896 21,523 22,168 22,834 

Other: 3.0% 3.0% 0 0 0 0 0 0 0 0 0 0 

Other. 3.0% 3.0% 0 0 0 0 0 0 0 0 0 0 

Subtotal: Operating E,penses 298,639 307,092 3 15,810 324,801 334,075 328,693 338,579 348,774 359,287 370,129 

Debt Service 
Debt Service Part A 166,439 166,439 166,439 166,439 166.439 166,439 166,439 166,439 166.439 166,439 

Debt Service Conventional/Other Ftnancing 0 0 0 0 0 0 0 0 0 0 

Tot:a_l Expenses 465,078 473,531 482,249 491,240 500,514 495,132 505,019 515,213 525,726 536,588 

Cash Flow/(Oefteij) 24,966 21,413 17,645 13,653 9,428 25,008 25,525 25,941 26,251 26,449 

Cash Flow Per Unit 499 428 353 273 189 500 510 519 525 529 

Debt Coverage Ratio on Part A Loan 1.15 1.13 1.11 1.08 1.06 1.15 1.15 1.16 1.18 1.16 

Debt Coverage Ratio on ConventlonaUOther Financing NIA NIA NIA NIA NIA NIA NIA N/A NIA NIA 

Interest Rate on Reserves I 3% I Average Cash Flow as % of Net Income 

1.00 
250 Initial Oepesit 

Initial Balance 0 0 0 0 0 0 0 0 0 0 0 

Tolal Annual Draw to achieve 1.0 OCR 0 0 0 0 0 0 0 0 0 0 

Total Annual Deposit to achieve Maintained OCR (0) 0 0 0 0 0 0 0 0 0 

Total 1.0 OCR and Maintained OCR (0) 0 0 0 0 0 0 0 0 0 

Interest 0 0 0 0 0 0 0 0 0 0 

Ending Balance at Maintained OCR 0 
Maintained Cash Flow Per Unit 499 428 353 273 189 500 510 519 525 529 

Maintained Debt Cove~ge Ratio on Part A Loan 1.15 1.13 1.11 1.08 1.06 1.15 1.15 1.16 1.16 1.16 

Maintained Debt Coverage Ratio on Conventional/Other NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 

Standard OOR 0 
Non-.tandard OOR 0 

155,026 
l~al Deposit 

Initial Balance 155 026 155,026 159,677 164,467 169,401 174,483 179,716 185,109 190,662 196,362 202,274 

Interest Income 4,651 4,790 4,934 5,082 5,234 5,392 5,553 5,720 5,891 6,068 

Ending Balance 159,677 164,467 169,401 174,483 179,718 165,109 190,662 196,382 202,274 208,342 

Defe rred O.veloe!r Fee Anall!;iS 
Initial Balance 320,000 295,034 273,821 255,976 242,323 232,896 207,887 182,383 156,422 130,171 

Dev Fee Paid 24,966 2 1,413 17,645 13,653 9,428 25,008 25,525 25,941 26,251 26,449 

Ending Balance Repatd in y1 0 295,034 273,821 255,976 242,323 232,896 207,887 182,363 158,422 130,171 103,722 

Mort a Resource Fund Loan 
Interest Rate on Subordinate Fina 3% Initial Balance 
Principal Amount or all MSHOA Solt Funds 1 128382 1,128,382 1,128,382 1,128,382 1,128,362 1,128,382 1,128,382 1,128,382 1,128,382 1,128,382 1,128,382 

Current Yr Int 33,651 33,651 33,651 33,651 33,851 33,851 33,851 33,851 33,851 33,851 

Accrued Int 0 33,651 67,703 101,554 135,406 169,257 203,109 238,960 270,812 304,663 

Subtotal 1%otCa~IOw 1,162,233 1,196,085 1,229,938 1,263,788 1,297,639 1,331,491 1,385,342 1,399,194 1,433,045 1,466,897 

Annual Payment cue 0 0 0 0 0 0 0 0 0 0 

Year End Balance 1,162,233 1,196,085 1,229,938 1,263,768 1,297,639 1,331,491 1,365,342 1,399,194 1,433,045 1,466,897 



Cash Flow Projections 

g ;: g 

i -• i 
"' 

I ~ !! 

£ ij 
11 12 13 15 18 17 18 19 ... 14 20 

Income 
Amual Rental Income 1.0% 6 2.0% 572,519 583,970 595,649 607,562 819,713 632,108 644,750 857,645 870,798 684,214 
Amual Non-Ramal Income 1.0% 8 2.0% 1,758 1,793 1,829 1,865 1,903 1,941 1,980 2,019 2,060 2,101 

Tot• I Project Revenue 574,277 585,763 597,478 609,428 621 ,616 634,048 646,729 659,684 672,857 686,314 

Expenses 
Vacancy Loss 1a.0% 8 5,0%1 28,826 29,198 29,782 30,378 30,986 31,605 32,237 32,882 33,540 34,211 
Management Fee 3.0% 1 3.0% 35,412 38,475 37,569 38,698 39,857 41,052 42,264 43,553 44,859 48,205 
Administration 3.0% 1 3.0% 85,392 87,954 90,593 93,311 98,110 98,993 101,983 105,022 108,173 111,418 
Project-paid Fuel 3.0% 8 3.0% 20,159 20,764 21,388 22,028 22,889 23,370 24,071 24,793 25,538 26,303 
Common Electricity 4.0% 8 3.0% 20,953 21,582 22,229 22,898 23,583 24,290 25,019 25.no 26,543 27,339 
Water and $ewer 5.0% 8 5.0% 24,433 25,855 26,938 28,285 29,699 31,184 32,743 34,380 38,099 37,904 
Operating and Maintenance 3.0% 1 3.0% 69,684 71,980 74,140 78,364 78,855 81 ,014 83,445 85,948 88,527 91,182 
Real Estate Taxes 3.0% 1 3.0% 38,608 37,707 38,838 40,003 41,203 42,439 43,712 45,024 48,374 47,768 
Payment in Lieu of Taxes (PILOT) 8,841 8,997 9,155 9,315 9,477 9,642 9,808 9,977 10,148 10,322 
Insurance 3.0% 3.0% 27,483 28,308 29,157 30,032 30,932 31,860 32,818 33,801 34,815 35,859 
Replacement Reserve 3.0% 3.0% 23,519 24,224 24,951 25,699 26,470 27,264 28,082 28,925 29,793 30,886 
Other. 3.0% 3.0% 0 0 0 0 0 0 0 0 0 0 
Other. 3.0% 1 3.0% 0 0 0 0 0 0 0 0 0 0 

Subtotal: Operating Expenses 381,310 392,843 404,737 417,006 429,680 442,715 456,181 470,074 484,407 499,194 
Debt Service 
Debi Service Part A 168,439 168,439 168,439 168,439 166,439 166,439 168,439 168,439 168,439 168,439 
Debt Service Conventional/Other Financing 0 0 0 0 0 0 0 0 0 0 

Total EX.penses 5-47,750 559,282 571,176 583,445 596,100 609,154 622,620 636,513 650,846 665,633 

Cash Flowl(Oefid) 26,528 26,481 26,302 25,983 25,516 24,895 24,109 23,151 22,012 20,681 
Cash Flow Per Unit 531 530 526 520 510 498 482 483 440 414 
Debt Coverage Ratio on Part A Loan 1.18 1.18 1,16 1.16 1.15 1.15 1.14 1.14 1.13 1.12 
Debt Coverage Ratio on Conventk>nal/Other Financing NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 

Interest Rate on Resel"'les I 3,r, I 

1.00 
250 Initial Deposit 

0 0 0 0 0 0 0 0 0 0 0 

Total Annual Draw to achieve 1.0 OCR 0 0 0 0 0 0 0 0 0 0 
Total Amual Deposit to achieve Maintained OCR 0 0 0 0 0 0 0 0 0 0 
Total 1.0 OCR and Maintained OCR 0 0 0 0 0 0 0 0 0 0 

Interest 0 0 0 0 0 0 0 0 0 0 
Ending Balance at Maintained OCR 0 
Main14ined Cu ll Flow Per Unit 531 530 526 520 510 498 482 463 440 414 
Maln141ned Debt Coverage Ratio on Part A Loin 1.16 1.16 1.16 1.18 1.15 1.15 1.14 1.14 1.13 1.12 
Maintained Debt Coverage Ratio on ConventlonaUOther NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 
Sllnd1rd OOR 0 
Non-standard OOR 0 

0 ratin Assurance Reserve Anal sis 155026 
ReQUW'ed in Year: lnitital Deposit 

1"'1ial Balance 155 026 208,342 214,592 221,030 227,681 234,491 241,526 248,771 256,234 263,921 271,839 
Interest Income 8,250 6,438 8,631 8,830 7,035 7,246 7,463 7,887 7,918 8,155 
Ending Balance 214,592 221,030 227,681 234,491 241,526 248,771 258,234 263,921 271,839 279,994 

Deferred Oevelol!!r Fee An•~I• 
1"'1ial Ba~nce 103,722 77,194 50,713 24,411 0 0 0 0 0 0 
Dev Fee Paid 26,528 26,481 28,302 24,411 0 0 0 0 0 0 
Ending Balance Repaid in y, 0 77,194 50,713 24,411 0 0 0 0 0 0 0 

Mort I Resource Fund Loan 
Interest Rate on Subordinate Fina 3,r, Initial Balance 
Principal Amount of all MSHDA Soft Funds 1128 382 1,128,382 1,128,382 1,128,382 1,128,382 1,128,382 1,128,382 1,128,382 1,128,382 1,128,382 1,128,382 
Cun-ent Yr Int 33,851 33,851 33,851 33,851 33,851 33,851 33,851 33,851 33,851 33,851 
Accrued Int 338,515 372,366 408,218 440,069 473,135 494,228 515,632 537,429 559,705 582,551 

Subtotal I"' of ca:,:1ow 1,500,748 1,534,600 1,588,451 1,602,302 1,635,388 1,858,481 1,877,886 1,699,682 1,721,938 1,744,784 

Annual Payment Due 0 0 0 788 12,758 12,447 12,055 11,576 11,006 10,341 
Year End Balance 1,500,748 1,534,600 1,588,451 1,601,517 1,622,610 1,644,014 1,885,811 1,888,087 1,710,933 1,734,444 



 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION DETERMINING MORTGAGE LOAN FEASIBILITY 

EASTERN ELEMENTARY APARTMENTS, MSHDA DEVELOPMENT NO. 3881 
CITY OF GRAND RAPIDS, KENT COUNTY 

 
December 12, 2019 

 
 
WHEREAS, the Michigan State Housing Development Authority (the "Authority") is authorized 
under the provisions of Act No. 346 of the Public Acts of 1966 of the State of Michigan, as 
amended (the "Act"), to make mortgage loans to qualified non-profit housing corporations, 
consumer housing cooperatives and limited dividend housing corporations and associations; and 
 
WHEREAS, an Application for Mortgage Loan Feasibility has been filed with the Authority by 
ICCF Nonprofit Housing Corporation and Inner City Christian Federation (collectively, the 
"Applicant") for a multifamily housing project to be located in the City of Grand Rapids, Kent 
County, Michigan, having an estimated total development cost of Fourteen Million Four Hundred 
Eighty-One Thousand Two Hundred Dollars ($14,481,200), a total estimated maximum mortgage 
loan amount of Seven Million Five Hundred Thirty Thousand Two Hundred Twenty-Four Dollars 
($7,530,224) and a Mortgage Resource Fund loan in the amount of One Million One  Hundred 
Twenty-Eight Thousand Three Hundred Eighty-Two Dollars ($1,128,382) (hereinafter referred to 
as the "Application"); and 
 
WHEREAS, a housing association to be formed by the Applicant may become eligible to receive 
a mortgage loan from the Authority under the provisions of the Act and the Authority's General 
Rules; and 
 
WHEREAS, the Acting Executive Director has forwarded to the Authority his analysis of the 
Application and his recommendations with respect thereto; and 
 
WHEREAS, the Authority has considered the Application in the light of the Authority's project 
mortgage loan feasibility evaluation factors. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority as 
follows: 
 

1. The following determinations be and they hereby are made: 
 

a. The proposed housing project will provide housing for persons of low and 
moderate income and will serve and improve the residential area in which 
Authority-financed housing is located or is planned to be located, thereby 
enhancing the viability of such housing. 

 
b. The Applicant is reasonably expected to be able to achieve successful 

completion of the proposed housing project. 
 

c. The proposed housing project will meet a social need in the area in which 
it is to be located. 
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d. A mortgage loan, or a mortgage loan not made by the Authority that is a 
federally-aided mortgage, can reasonably be anticipated to be obtained to 
provide financing for the proposed housing project. 

 
e. The proposed housing project is a feasible housing project. 

 
f. The Authority expects to allocate to the financing of the proposed housing 

project proceeds of its bonds issued or to be issued for multifamily housing 
projects a maximum principal amount not to exceed Eight Million Eight 
Hundred Eighty-Three Thousand Eight Hundred Forty-Four Dollars 
($8,883,844). 

 
2. The proposed housing project be and it is hereby determined to be feasible for a 

mortgage loan on the terms and conditions set forth in the Mortgage Loan Feasibility/Commitment 
Report of the Authority Staff presented to the meeting, subject to any and all applicable 
determinations and evaluations issued or made with respect to the proposed housing project by 
other governmental agencies or instrumentalities or other entities concerning the effects of the 
proposed housing project on the environment as evaluated pursuant to the federal National 
Environmental Policy Act of 1969, as amended, and the regulations issued pursuant thereto as 
set forth in 24 CFR Part 58. 
 

3. The determination of feasibility is based on the information obtained from the 
Applicant and the assumption that all factors necessary for the successful construction and 
operation of the proposed project shall not change in any materially adverse respect prior to the 
closing.  If the information provided by the Applicant is discovered to be materially inaccurate or 
misleading, or any factors necessary for the successful construction and operation of the 
proposed project change in any materially adverse respect, this feasibility determination 
resolution may, at the option of  the Executive Director, the Chief Housing Investment Officer, the 
Director of Legal Affairs, the Deputy Director of Legal Affairs, the Chief Financial Officer, the 
Deputy Director of Finance or any person duly authorized to act in any of the foregoing capacities 
(each an "Authorized Officer"), be immediately rescinded. 
 

4. Neither this determination of feasibility nor the execution prior to closing of any 
documents requested to facilitate processing of a proposed mortgage loan to be used in 
connection therewith constitutes a promise or covenant by the Authority that it will make a 
Mortgage Loan to the Applicant. 
  

5. This determination of Mortgage Loan Feasibility is conditioned upon the availability 
of financing to the Authority.  The Authority does not covenant that funds are or will be available 
for the financing of the subject proposed housing development. 
 

6. The Mortgage Loan Feasibility determination is subject to the conditions set forth 
in the Mortgage Loan Feasibility/Commitment Staff Report dated December 12, 2019, which 
conditions are hereby incorporated by reference as if fully set forth herein. 



 
 

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION AUTHORIZING MORTGAGE LOANS 
EASTERN ELEMENTARY APARTMENTS, MSHDA DEVELOPMENT NO. 3881 

CITY OF GRAND RAPIDS, KENT COUNTY 
  

December 12, 2019 
 
 
WHEREAS, the Michigan State Housing Development Authority (the "Authority") is authorized, 
under the provisions of Act No. 346 of the Public Acts of 1966 of the State of Michigan, as 
amended (hereinafter referred to as the "Act"), to make mortgage loans to qualified nonprofit 
housing corporations, consumer housing cooperatives, limited dividend housing corporations and 
associations and certain qualified individuals; and 
 
WHEREAS, an application (the "Application") has been filed with the Authority by ICCF Nonprofit 
Housing Corporation and Inner City Christian Federation (collectively, the "Applicant") for a 
construction mortgage loan in the amount of Seven Million Five Hundred Thirty Thousand Two 
Hundred Twenty-Four Dollars ($7,530,224), and a permanent mortgage loan in the amount of 
Three Million Four Hundred Fifty Thousand Nine Hundred Fifty Nine Dollars ($3,450,959), for the 
construction and permanent financing of a multi-family housing project having an estimated total 
development cost of Fourteen Million Four Hundred Eighty-One Thousand Two Hundred  Dollars 
($14,481,200), to be known as Eastern Elementary Apartments, located in the City of Grand 
Rapids, Kent County, Michigan, and to be owned by Eastern Elementary Limited Dividend 
Housing Association Limited Partnership (the "Mortgagor"); and 
 
WHEREAS, the Applicant has also requested a Mortgage Resource Fund loan in the estimated 
amount of One Million One Hundred Twenty-Eight Thousand Three Hundred Eighty-Two Dollars 
($1,128,382) (the "Mortgage Resource Fund Loan") and a mortgage loan under the HOME 
Investment Partnerships Program using HOME funds in the estimated amount of One Million Nine 
Hundred Forty-Seven Thousand Three Hundred Sixty-Seven Dollars ($1,947,367) (the "HOME 
Loan"); and 
 
WHEREAS, the Acting Executive Director has forwarded to the Authority his analysis of the 
Application and his recommendation with respect thereto; and 
 
WHEREAS, the Authority has reviewed the Application and the recommendation of the Acting 
Executive Director and, on the basis of the Application and recommendation, has made 
determinations that: 
 

(a) The Mortgagor is an eligible applicant; 
 

(b) The proposed housing project will provide housing for persons of low and 
moderate income and will serve and improve the residential area in which 
Authority-financed housing is located or is planned to be located thereby 
enhancing the viability of such housing; 

 
(c) The Applicant and the Mortgagor are reasonably expected to be able to achieve 

successful completion of the proposed housing project; 
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(d) The proposed housing project will meet a social need in the area in which it is to 

be located; 
 

(e) The proposed housing project may reasonably be expected to be marketed 
successfully; 

 
(f) All elements of the proposed housing project have been established in a manner 

consistent with the Authority's evaluation factors, except as otherwise provided 
herein; 

 
(g) The construction or rehabilitation will be undertaken in an economical manner and 

it will not be of elaborate design or materials; and 
 

(h) In light of the estimated total project cost of the proposed housing project, the 
amount of the mortgage loan authorized hereby is consistent with the requirements 
of the Act as to the maximum limitation on the ratio of mortgage loan amount to 
estimated total project cost. 

  
WHEREAS, the Authority has considered the Application in the light of the criteria established for 
the determination of priorities pursuant to General Rule 125.145 and hereby determines that the 
proposed housing project is consistent therewith; and 
 
WHEREAS, Sections 83 and 93 of the Act provide that the Authority shall determine a reasonable 
and proper rate of return to limited dividend housing corporations and associations on their 
investment in Authority-financed housing projects. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority as 
follows: 
 

1. The Application be and it hereby is approved, subject to the terms and conditions 
of this Resolution, the Act, the General Rules of the Authority, and of the Mortgage Loan 
Commitment hereinafter authorized to be issued to the Applicant and the Mortgagor. 
 

2. A construction and permanent mortgage loan (the "Mortgage Loan") be and it 
hereby is authorized and the Executive Director, the Chief Housing Investment Officer, the 
Director of Legal Affairs, the Deputy Director of Legal Affairs, the Chief Financial Officer, the 
Deputy Director of Finance or any person duly authorized to act in any of the foregoing capacities, 
or any one of them acting alone (each an "Authorized Officer"), are hereby authorized to issue to 
the Applicant and the Mortgagor the Authority's Mortgage Loan Commitment (the "Commitment") 
for the construction financing of the proposed housing project in an amount not to exceed Seven 
Million Five Hundred Thirty Thousand Two Hundred Twenty-Four Dollars ($7,530,224), and 
permanent financing in an amount not to exceed Three Million Four Hundred Fifty Thousand Nine 
Hundred Fifty-Nine Dollars ($3,450,959), and to have a term of forty years after amortization of 
principal commences and to bear interest at a rate of Three and 74/100 percent (3.74%) per 
annum.  The amount of proceeds of tax exempt bonds issued or to be issued and allocated to the 
financing of this housing project shall not exceed Eight Million Eight Hundred Eighty-Three 
Thousand Eight Hundred Forty-Four Dollars ($8,883,844).  Any Authorized Officer is hereby 
authorized to modify or waive any condition or provision contained in the Commitment. 

 
3. The Mortgage Resource Fund Loan be and it hereby is authorized and an 
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Authorized Officer is hereby authorized to issue to the Applicant and the Mortgagor a commitment 
for a Mortgage Resource Fund Loan (together with the commitment for the Mortgage Loan, the 
"Mortgage Loan Commitment") in the estimated amount of One Million One Hundred Twenty-
Eight Thousand Three Hundred Eighty-Two Dollars ($1,128,382), and to have a term not to 
exceed forty (40) years and to bear interest at a rate of three percent (3%) per annum. 
 

4. The mortgage loan commitment resolution and issuance of the Mortgage Loan 
Commitment are based on the information obtained from the Applicant and the assumption that 
all factors necessary for the successful construction and operation of the proposed project shall 
not change in any materially adverse respect prior to the closing.  If the information provided by 
the Applicant is discovered to be materially inaccurate or misleading, or any factors necessary for 
the successful construction and operation of the proposed project change in any materially 
adverse respect, this mortgage loan commitment resolution together with the commitment issued 
pursuant hereto may, at the option of an Authorized Officer, be rescinded. 
 

5. Notwithstanding passage of this resolution or execution of any documents in 
anticipation of the closing of the proposed mortgage loan, no contractual rights to receive the 
mortgage loan authorized herein shall arise unless and until an Authorized Officer shall have 
issued a Mortgage Loan Commitment and the Applicant shall have agreed in writing within fifteen 
days after receipt thereof, to the terms and conditions contained therein. 
 

6. The proposed housing project be and it hereby is granted a priority with respect to 
proceeds from the sale of Authority securities which are determined by the Executive Director to 
be available for financing the construction and permanent loans of the proposed housing project.  
Availability of funds is subject to the Authority's ability to sell bonds at a rate or rates of interest 
and at a sufficient length of maturity so as not to render the permanent financing of the 
development unfeasible. 
 

7. In accordance with Section 93(b) of the Act, the maximum reasonable and proper 
rate of return on the investment of the Mortgagor in the housing project be and it hereby is 
determined to be twelve percent (12%) per annum initially.  Following the payment in full of the 
Mortgage Resource Fund Loan and the HOME Loan, the Mortgagor's rate of return may be 
increased by one percent (1%) annually until a cap of twenty-five percent (25%) is reached. 

 
 8. The Authority’s Multifamily Direct Lending Parameters requirement in Section II  
B.1(h), requiring a fifty (50) year term for the Mortgage Resource Fund loan, is waived, and the  
Mortgage Resource Fund Loan will have a forty (40) year term. 
 
 9.  The Authority’s Multifamily Direct Lending Parameters requirement in Section II  
B.2(f) requiring the Authority to receive fifty percent (50%) of surplus cash annually to apply to its  
subordinate loan is waived because of the Michigan Strategic Fund’s private placement, below- 
market rate bond purchase and soft loan.  The Authority shall receive sixty-seven percent (67%) 
and the Michigan Strategic Fund shall receive thirty-three (33%) of fifty percent (50%) of surplus  
cash until the Permanent Loan is paid in full, under the terms described in the accompanying  
Mortgage Loan Feasibility/Commitment Staff Report dated December 12, 2019 (the “Staff 
Report”).     
 
 10.  The Authority’s Multifamily Direct Lending Parameters requirement in Section II  
B.2(f) requiring the surplus cash flow payments beginning in the 13th year from the beginning of  
amortization of the first mortgage loan is waived, and surplus cash flow payments will instead  
begin in the 14th year from the beginning of amortization of the first mortgage loan or at the earlier  
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year in which the sum of all surplus cash available for distribution equals the deferred  
development fee. 
 

11. The Mortgage Loan shall be subject to, and the Commitment shall contain, the 
conditions set forth in the Mortgage Loan Feasibility/Commitment Staff Report dated December 
12, 2019, which conditions are hereby incorporated by reference as if fully set forth herein. 



TO: 

FROM: 

DATE: 

RE: 

~• 1V1SHDA 1ml ■ MICHIGAN STATE HOUSING DEVELOPMENT AUTHORIT 

M E M 0 R A N 0 

Authority Members 

Gary Heidel, Acting Executive Director/4-­

December 12, 2019 

u M 

Recommendation to Approve Single Family Loan Subservicing Professional 
Services Contract Extension 

RECOMMENDATION: 

I recommend that the Michigan State Housing Development Authority (the "Authority") adopt a 
resolution to approve a professional services contract extension with LoanCare, LLC ("LoanCare") 
to perform subservicing for the single family loan program. The current contract began on January 
1, 2017 for a three-year term with a two-year Authority-approved extension. This memorandum 
requests the two-year Authority-approved extension be amended to a three-year extension. 

EXECUTIVE SUMMARY: 

LoanCare currently manages the Authority's 19,800 first mortgage loans with a balance of 
approximately $1 .6 billion dollars. A request for proposals was posted in 2016 for the current 
contract and failed to produce a submittal by the deadline. Under a direct solicitation process and 
through due diligence, LoanCare was determined to be the optimal subservicing choice for the 
Authority. 

On September 14, 2016, the Authority approved a three-year contract with a two-year extension. 
Upon reviewing the extension, LoanCare recently offered a three-year extension option. Based 
on the lack of prior submissions and ability to maintain current pricing for an additional year, it is 
in the best interest of the Authority to extend the current contract for three years instead of the 
previously approved two years. LoanCare has consistently improved its performance and 
management of the portfolio over the past three years. It is the intention of the Authority to submit 
a request for proposals for this service during the third year of the extension, if approved. 

Civil Service Commission approval is not required for this contract extension. 

ISSUES, POLICY CONSIDERATIONS ANO RELATED ACTIONS: 

None. 



 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION APPROVING SINGLE FAMILY LOAN SUBSERVICING PROFESSIONAL 

SERVICES CONTRACT EXTENSION 
 

December 12, 2019 
 
WHEREAS, the Michigan State Housing Development Authority (the “Authority”) approved a 
resolution to enter into a single family loan subservicing professional services contract on 
September 14, 2016; and 
 
WHEREAS, the professional services contract was for a term of three years with an optional two-
year extension; and 
 
WHEREAS, LoanCare, LLC, the subservicer, has offered a three-year extension instead of a two-
year extension; and 
 
WHEREAS, the additional year extension provides further stability in servicing and maintains 
pricing; and 
 
WHEREAS, the Civil Service Commission is not required to approve the Authority’s Contractual 
Services Request with respect to this professional services contract; and 
 
WHEREAS, the Acting Executive Director has recommended the Authority approve an 
amendment to the professional services contract for a three-year extension; and  
 
WHEREAS, the Authority concurs in the report and recommendation of the Acting Executive 
Director. 
 
NOW, THEREFORE, Be It Resolved by the Michigan Housing Development Authority, that the 
Executive Director, the Chief Compliance Officer, the Director of Legal Affairs, or anyone acting 
in such capacity, is each hereby authorized to enter into an amendment of the single family loan 
subservicing professional services contract to extend the contract for three years.  The term of 
the extension shall commence on January 1, 2020 and expire on December 31, 2022. 
 
 
 



TO: 

FROM: 

DATE: 

RE: 

~ 11MSHDA 
11111 ■ MICHIGAN STATE HOUSING DEVELOPMENT AUTHORIT 

M E M 0 R A N D u 

Authority Members 

Gary Heidel, Acting Executive Directo~ 

December 12, 2019 

M 

Renewal of Professional Services Contracts with HCS Michigan Inc. (f/k/a 
Housing Compliance Specialists) and The Inspection Group, Inc. 

Recommendation: 

I recommend that the Michigan State Housing Development Authority (the "Authority") authorize 
one-year extensions of professional services contracts with HCS Michigan Inc. and The 
Inspection Group, Inc., for the additional cost of $500,000 and $100,000 respectively. 

These contracts were previously approved by the Authority on January 25, 2017. The contracts 
and the proposed amendments have been authorized by Civil Service. 

Executive Summary: 

The Authority's multifamily rental portfolio must be monitored for compliance with complex state 
and federal rules and regulations governing tenant eligibility and physical condition standards for 
a variety of federal and state programs. The current contractors were selected after a competitive 
bidding process in late 2016. 

The contractors conduct tenant file audits and physical inspections in accordance with HUD, IRS 
and Authority requirements. Without these technical services, the Authority would be unable to 
perform compliance monitoring in accordance with program regulations. 

HCS Michigan Inc. conducts tenant file audits and physical inspections. The professional services 
contract with HCS Michigan Inc. has a term of April 1, 2017 to December 31 , 2019 with two one­
year extensions. The annual contract amount cannot exceed $500,000; if the two one-year 
extensions are exercised, the total contract amount cannot exceed $2,500,000. 

The Inspection Group conducts only physical inspections. The professional services contract with 
The Inspection Group has a term of April 1, 2017 to December 31 , 2019 with two one-year 
extensions. The annual contract amount cannot exceed $100,000; if the two one-year extensions 
are exercised, the total contract amount cannot exceed $500,000. 



The Authority's Office of Compliance monitors the contractors' performances by reviewing 
documents submitted by inspectors and agents. If questions or concerns arise after review, the 
Authority's Compliance Manager or Quality Assurance Specialist will perform site visits as 
needed. 

The services rendered by HCS Michigan Inc. and The Inspection Group have been satisfactory. 
Authority staff are therefore recommending a one-year extension of both professional services 
contracts. 

Issues, Policy Considerations, and Related Actions: 

Failure to provide these services is a violation of IRS and HUD regulations. 



 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION AUTHORIZING CONTRACT EXTENSIONS FOR INSPECTION SERVICES 
WITH HCS MICHIGAN INC. (F/K/A HOUSING COMPLIANCE SPECIALISTS) AND THE 

INSPECTION GROUP, INC. 
 

December 12, 2019 
 
WHEREAS, the Michigan State Housing Development Authority (the "Authority") is authorized 
under Public Act No. 346 of the Public Acts of 1966, as amended, to maintain a Rental 
Development Division; and 
 
WHEREAS, contracts for physical inspection and audit services are essential to the operation of 
the Authority’s Rental Development Division; and 
 
WHEREAS, the Authority, at its regularly scheduled meeting on January 25, 2017, authorized 
contracts with Housing Compliance Specialists (currently known as HCS Michigan Inc.) and The 
Inspection Group, Inc., to provide the above-referenced services through December 2019; and 
 
WHEREAS, there is a continuing need for the services provided to the Authority by such 
contractors; and 
 
WHEREAS, in order to provide for the uninterrupted provision of such inspection and audit 
services, the Acting Executive Director has recommended that the Authority approve one year 
extensions of the current professional services contracts as described in the accompanying 
report, to expire on or about December 31, 2020, at an additional total cost of Five Hundred 
Thousand Dollars ($500,000) for the professional services contract with HCS Michigan Inc. and 
One Hundred Thousand Dollars ($100,000) for the professional services contract with The 
Inspection Group, Inc.; and 
 
WHEREAS, the Authority concurs in the recommendation of the Acting Executive Director. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority as 
follows: 
 
1. One-year extensions of the existing contracts with HCS Michigan Inc. (f/k/a Housing 

Compliance Specialists) and The Inspection Group, Inc., for the additional cost of 
$500,000 and $100,000 respectively, as described in the accompanying report dated 
December 12, 2019, are hereby approved and adopted. 

 
2. The Executive Director, the Chief Financial Officer, the Director of Legal Affairs, or any 

person duly authorized to act in any  of the foregoing capacities, is each hereby 
authorized to take such action to execute said contract renewals on the same terms as 
exist in such present contracts with Housing Compliance Specialists and The Inspection 
Group, Inc. in accordance with the accompanying report. 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF FINANCIAL CONDITION 

J!,!NE ~ i o12 JUNE~. ;?Q18 INQREASE {DEQREASE} 

~ 
Loans Receivable: 

Developments under Construction $ 238,100,116 $ 135,307,563 $ 102,792,553 
Short-Term Construction Loans 
Completed Development Final Closed 1,248,995,327 1,271,368,171 (22,372,845) 
Single-family Mortgages 1,630,861 ,191 1,200,913,925 429,947,266 
AIS Homes 
Home Improvement and Mod Rehab Loans 3,189,485 3 ,803,787 {614,301! 

3,121,148,119 2,611 ,393,446 509,752,673 
ADD (DEDUCTI: Reserve for Losses (76,431,100) (68,142,100) (8,289,000) 

Mortgage Discount - Single Family (76,751) (76,751) 
Mortgage Discount - Multi Family (17,843,396) (15,065,733) (2,777,663) 
Accrued Interest Receivable 73,410,891 68,459,989 4,950,902 

3,100,205,763 2,596,568,851 503,636,912 
Investments 

CD's and Investment Agreements 0 0 
Other Short Term Investments 220,104,847 296,276,650 (76,171 ,803) 
Long Term Investments 793,897,254 894,456,487 (100,559,233! 

1,014,002,101 1,190,733,138 (176,731,037) 
Accrued Interest Receivable 4,148,803 2,895.2.29 1 253,374 

1,018,150,704 1,193,628,367 (175,477,663) 

Cash 6,947,368 4,814,015 2,133,353 
Housing Development Loans, Net of Reserve 2,202,861 2,252,002 (49,141) 
Deferred Bond Issuance Costs 
Real Estate Owned: 

Multi-family 5,627,036 25,638,375 (20,011,338) 
Single-family 10,085,600 9,552,592 533,008 

Other Assets 65 420,904 56,651,910 8,768,994 
TOTAL ASSETS $ 4,208,640,236 $ 3,889,106,112 $ 319,534.124 

LIABILITIES: 
Bonds Payable $ 2,777,335,000 $ 2,551 ,045,000 $ 226,290,000 

ADD Capital Appreciation 
LESS Bond Discount & Premium, Net 18,574,757 8 213,013 10,361,744 

2,795,909,757 2,559,258,013 236,651,744 
Notes Payable, Including Premium 47,000,000 47,000,000 
Accrued Interest Payable: Bonds 15,020,841 12,123,629 2,897,211 
Escrow Funds 481 ,955.093 488,067,376 13,887,717 
Section 8 Subsidies Received In Advance 22,484,653 19,763,970 2,720,683 
Other Liabilities 42,265,391 40 196,076 2,069,314 
TOTAL LIABILITIES 3,404,635,734 3,099,409,064 305,226,670 

FUND BALANQES: 
Restricted Funds 467,600,058 418,-417,805 49,182,253 
Unrestricted Funds 336 404,444 371,279,243 (34,874,799! 
TOTAL FUND BALANCES 804,004,502 789,697,048 14,307,454 

TOTAL LIABILITIES & FUND BALANCES $ 4,208,640,236 s 3,889,106,112 s 319,534, 12'4 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES 

MONTH OF APRIL 30, 2019 
OVER (UNDER) 

ACTUAL BUDGET BUDGET 
INCOME: 
Interest Income: 

Mortgage loans $ 12,221,669 $ 11 ,139,000 $ 1,082,669 
Investments 862,607 943,000 {80,393) 

13,084,276 12,082,000 1,002,276 
Interest Expense {7,958,476) {6,945,000) {1,013,476) 
Net Interest Income 5,125,801 5,137,000 (11,199) 

State Approp Ml Housing and Comm Dev Fund 
Multi-Family Servicing Fees 81,774 63,000 18,774 
Preservation Fees 484,000 (484,000) 
LIHTC Fees 403,454 367,000 36,454 
Section 8 Existing Fees 1,396,832 1,375,000 21,832 
Federal Programs Administration Fees 272,679 391,000 (118,321) 
Contract Administration Fees 679,022 666,000 13,022 
Gain (Loss) on Sale of Investments, Net 
Gain (Loss) on Debt Retirement, Net (25,000) 25,000 
Gain (Loss) on Sale of Mortgages, Net 156,956 17,000 139,956 
Miscellaneous Income 158,558 396,000 (237,442) 
Federal Assistance Programs Income 49,450,054 49,450,054 
TOTAL INCOME 57,725,129 58,321,054 {595,925) 

EXPENSES: 
Operating Expenses: 

Salaries and Fringe Benefits 2,775,862 2,903,000 (127,138) 
Technical Service Contracts 391,132 454,000 (62,868) 
General Consultant Contracts 98,739 102,000 (3,261) 
Rent, building depreciation & utilities 16,803 128,000 (111,197) 
Building maint, equipment purchase & rental 22,088 88,000 (65,912) 
Computer & Related Equipment Purchases 26,399 592,000 (565,601) 
Charges from other State Departments (431,892) 253,000 (684,892) 
Travel 14,849 35,000 (20,151) 
Telephone 19,122 20,000 (878) 
Printing, Supplies, & Postage 11,851 30,000 {18,149) 
Advertising and Publicity 225,223 130,000 95,223 
Sec 8 Property Mgrs Fees & Expenses 796,556 716,000 80,556 
Temporary Clerical Assistance 3,029 4,000 (971) 
Training 4,553 9,000 (4 ,447) 
All Other 633,034 75,000 558,034 
Deferred Operating Costs {90,000) {135,000) 45,000 

Total Operating Expenses 4,517,345 5,404,000 (886,655) 
Single Family& HIP Mtg fees 945,099 519,000 426,099 
Costs of Issuing, Paying Notes and Bonds 673,938 200,000 473,938 
Provision for losses on Uncoil. Mort. 498,829 390,000 108,829 
Housing Development Grants 636,812 855,000 (218,188) 
Michigan Housing and Community Dev Fund Grar 466,003 466,003 
Rent Subsidy (18,213) 60,000 (78,213) 
Bond Insurance Expense 736,961 278,000 458,961 
Homeownership Counseling Costs 76,025 50,000 26,025 
Other 
Federal Assistance Programs Expense 49,445,634 49,445,634 
TOTAL EXPENSES 57,978,433 57,667,637 310,796 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ {253,304) $ 653,417 $ (906,721) 

2 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES 

MONTH OF MAY 31 , 2019 
OVER (UNDER) 

ACTUAL BUDGET BUDGET 
INCOME: 
Interest Income: 

Mortgage Loans $ 12,238,010 $ 11 ,214,000 $ 1,024,010 
Investments 1.451 ,695 934,000 517,695 

13,689,705 12,148,000 1,541 ,705 
Interest Expense (8,540,267} (6,945,000} (1 ,595,267! 
Net Interest Income 5,149,438 5,203,000 (53,562) 

State Approp Ml Housing and Comm Dev Fund 424,300 424,300 
Multi-Family Servicing Fees 66,329 62,000 4,329 
Preservation Fees 6,209,488 483,000 5,726,488 
LIHTC Fees 135,632 367,000 (231 ,368) 
Section 8 Existing Fees 1,480,074 1,375,000 105,074 
Federal Programs Administration Fees 300,445 390,000 (89,555) 
Contract Administration Fees 694,222 667,000 27,222 
Gain (Loss) on Sale of Investments, Net 
Gain (Loss) on Debt Retirement, Net (25,000) 25,000 
Gain (Loss) on Sale of Mortgages, Net 82,608 16,000 66,608 
Miscellaneous Income 330,097 395,000 (64,903) 
Federal Assistance Programs Income 49,400,129 49,400,129 
TOTAL INCOME 64,272,761 58,757,429 5,515,331 

EXPENSES: 
Operating Expenses: 

Salaries and Fringe Benefits 2,936,581 3,035,000 (98,419) 
Technical Service Contracts 420,341 455,000 (34,659) 
General Consultant Contracts 113,510 101,000 12,510 
Rent, building depreciation & utilities 90,977 128,000 (37,023) 
Building maint, equipment purchase & rental 17,884 87,000 (69,116) 
Computer & Related Equipment Purchases 1,216,706 592,000 624,706 
Charges from other State Departments 0 252,000 (252,000) 
Travel 29,814 35,000 (5,186) 
Telephone 18,401 20,000 (1 ,599) 
Printing, Supplies, & Postage 44,172 30,000 14,172 
Advertising and Publicity 137,736 130,000 7,736 
Sec 8 Property Mgrs Fees & Expenses 796,071 717,000 79,071 
Temporary Clerical Assistance 2,419 4,000 (1,581) 
Training 7,021 9,000 (1 ,979) 
All Other 136,649 75,000 61 ,649 
Deferred Operating Costs (135,000) 135,000 

Total Operating Expenses 5,968,282 5,535,000 433,282 
Single Family& HIP Mtg fees 511 ,072 519,000 (7,928) 
Costs of Issuing, Paying Notes and Bonds 159,516 200,000 (40,484) 
Provision for Losses on Uncoil. Mort. 422,525 390,000 32,525 
Housing Development Grants 1,570,070 855,000 715,070 
Michigan Housing and Community Dev Fund Grar 424,300 424,300 
Rent Subsidy (331,952) 60,000 (391,952) 
Bond Insurance Expense 34,359 279,000 (244,641) 
Homeownership Counseling Costs 30,171 50,000 (19,829) 
Other 
Federal Assistance Programs Expense 49,716,331 49,716,331 
TOTAL EXPENSES 58,504,675 58,028,631 476,044 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ 5,768,086 $ 728,798 $ 5,039,288 

3 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES 

MONTH OF JUNE 30, 2019 
OVER (UNDER) 

ACTUAL BUDGET BUDGET 
INCOME: 
Interest Income: 
Mortgage Loans $ 11 ,602,580 $ 11,289,000 $ 313,580 
Investments 721 ,450 987,000 {265,550} 

12,324,030 12,276,000 48,030 
Interest Expense (8,291 ,140) (6,958,000) (1,333,140} 
Net Interest Income 4,032,890 5,318,000 (1,285,110) 

State Approp Ml Housing and Comm Dev Fund 
Multi-Family Servicing Fees 59,336 63,000 (3,664) 
Preservation Fees 483,000 (483,000) 
LIHTC Fees 167,854 366,000 (198,146) 
Section 8 Existing Fees 1,396,095 1,375,000 21 ,095 
Federal Programs Administration Fees 1,571,611 390,000 1,181,611 
Contract Administration Fees 713,222 667,000 46,222 
Gain (Loss) on Sale of Investments, Net (101 ,222) (101 ,222) 
Gain (Loss) on Debt Retirement, Net 1,792,133 (25,000) 1,817,133 
Gain (Loss) on Sale of Mortgages, Net 172,164 17,000 155,164 
Miscellaneous Income 281,342 396,000 (114,658) 
Federal Assistance Programs Income 54,954,617 54,954,617 
TOTAL INCOME 65,040,042 64,004,617 1,035,425 

EXPENSES: 
Operating Expenses: 

Salaries and Fringe Benefits 2,583,020 2,639,000 (55,980) 
Technical Service Contracts 624,036 454,000 170,036 
General Consultant Contracts 79,703 101 ,000 (21 ,297) 
Rent, building depreciation & utilities 76,502 128,000 (51 ,498) 
Building main!, equipment purchase & rental 46,462 88,000 (41 ,538) 
Computer & Related Equipment Purchases 788,604 591 ,000 197,604 
Charges from other State Departments 329,897 253,000 76,897 
Travel 36,402 35,000 1,402 
Telephone 126,486 20,000 106,486 
Printing, Supplies, & Postage 46,019 30,000 16,019 
Advertising and Publicity 95,232 131,000 (35,768) 
Sec 8 Property Mgrs Fees & Expenses 806,117 717,000 89,117 
Temporary Clerical Assistance 7,780 4,000 3,780 
Training 10,154 9,000 1,154 
All Other 155,429 75,000 80,429 
Deferred Operating Costs {135,000) 135,000 

Total Operating Expenses 5,811 ,843 5,140,000 671 ,843 
Single Family& HIP Mtg fees 463,198 520,000 (56,802) 
Costs of Issuing, Paying Notes and Bonds 201,660 200,000 1,660 
Provision for Losses on Uncoil. Mort. 1,239,758 390,000 849,758 
Housing Development Grants 1,549,159 856,000 693,159 
Michigan Housing and Community Dev Fund Grar 9,860 9,860 
Rent Subsidy 54,041 60,000 (5,959) 
Bond Insurance Expense 740,786 278,000 462,786 
Homeownership Counseling Costs 21 ,942 50,000 (28,058) 
Other 
Federal Assistance Programs Expense 54,631 ,857 54,631,857 
TOTAL EXPENSES 64,724,104 62,135,717 2,588,387 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ 315,938 $ 1,868,900 $ {1 ,552,962) 

4 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES 

QUARTER ENDED JUNE 30 QUARTER ENDED JUNE 30, 2019 
INCREASE OVER (UNDER) 

2019 
~ 

2018 (DECREASE) ACTUAL BUDGET BUDGET 

Interest Income: 
Mortgage Loans $ 35,667,242 $ 36,871,727 $ (1,204,485) $ 35,667,242 $ 33,642,000 $ 2,025,242 
Investments 3,035,752 3 854 929 (819,177) 3,035,752 2,864,000 171 752 

38,702,994 40,726,656 (2,023,662) 38,702,994 36,506,000 2,196,994 
Interest Expense (24,789,882l (20,591,661) (4,198,221) (24,789,882) (20,848,000) (3,941,882) 
Net Interest Income 13,913,112 20,134,994 (6,221,883) 13,913,112 15,658,000 (1,744,888) 

State Approp Ml Housing and Comm Dev Fund 424,300 201 ,170 223,130 424,300 424,300 
Multi-Family Servicing Fees 207,439 183,787 23,652 207,439 188,000 19,439 
Preservation Fees 6 ,209,488 2,496,372 3,713,116 6,209,488 1,450,000 4,759,488 
LIHTC Fees 706,940 4 ,396,474 (3,689,533) 706,940 1,100,000 (393,060) 
Section 8 Existing Fees 4,273,001 4 ,273,001 4 ,273,001 4 ,125,000 148,001 
Federal Programs Administration Fees 2,144,735 397,783 1,746,952 2,144,735 1,171,000 973,735 
Contract Administration Fees 2,086,465 2,041 ,861 44,603 2,086,465 2,000,000 86,465 
Gain (Loss) on Sale of Investments, Net (101,222) (101,222) (101 ,222) (101,222) 
Gain (Loss) on Debt Retirement Net 1,792,133 1,095,699 696,434 1,792,133 (75,000) 1,867,133 
Gain (Loss) on Sale of Mortgages, Net 411,727 105,617 306,110 411 ,727 50,000 361,727 
Miscellaneous Income 769,998 2 ,104,097 (1 ,334,099) 769,998 1,187,000 (417,002) 
Federal Assistance Programs Income 153,804,800 142,556,041 11 ,248,759 153 804,800 153,804,800 
TOTAL INCOME 186,642,915 175,713 896 10,929,019 186,642,915 181 ,083,100 5,559,815 

EXPENSES: 

01 
Operating Expenses: 

Salaries and Fringe Benefits 8,295,462 9,089,981 (794,520) 8,295,462 8 ,577,000 (281 ,538) 
Technical Service Contracts 1,435,510 1,708,878 (273,369) 1,435,510 1,363,000 72,510 
General Consultant Contracts 291,952 (257,693) 549,645 291,952 304,000 (12,048) 
Rent. building depreciation & utilities 184,281 9 10 ,405 (726,124) 184,281 384,000 (199,719) 
Building maint, equipment purchase & rental 86,434 472,877 (386,443) 86,434 263,000 (176,566) 
Computer & Related Equipment Purchases 2,031,710 1,411 ,710 619,999 2,031 ,710 1,775,000 256,710 
Charges from other State Departments 460,148 (41 ,871) 502,020 460,148 758,000 (297,852) 
Travel 81,065 89,840 (8,776) 81,065 105,000 (23,936) 
Telephone 164,009 (31 ,175) 195,184 164,009 60,000 104,009 
Printing, Supplies, & Postage 102,041 86,704 15,337 102,041 90,000 12,041 
Advertising and Publicity 458,190 646,044 (187,854) 458,190 391 ,000 67,190 
Sec 8 Property Mgrs Fees & Expenses 2,398,744 2,204,843 193,901 2,398,744 2,150,000 248,744 
Temporary Clerical Assistance 13,229 6,888 6,341 13,229 12,000 1,229 
Training 21,728 50,935 (29,207) 21,728 27,000 (5,272) 
All Other 362,969 1,006,451 (643,482) 362,969 225,000 137,969 
Deferred Operating Costs (90,000) (330,000) 240,000 (90,000) (405,000) 315,000 

Total Operating Expenses 16,297,471 17,024,818 (727,348) 16,297,471 16,079,000 218,471 
Single Family& HIP Mtg fees 1,919,369 1,635,018 284,351 1,919,369 1,558,000 361,369 
Costs of Issuing, Paying Notes and Bonds 1,035,114 1,184,388 (149,275) 1,035,114 600,000 435,114 
Provision for Losses on Uncoil. Mort. 2,161 ,113 (3,561,306) 5,722,418 2 ,161,113 1,170,000 991 ,113 
Housing Development Grants 3,756,041 2,810,974 945,067 3,756,041 2 ,566,000 1,190,041 
Michigan Housing and Community Dev Funds Gra 900,163 201 ,170 698,993 900,163 900,163 
Rent Subsidy (296,124) 157,343 (453,467) (296,124) 180,000 (476,124) 
Bond Insurance Expense 1,512,106 1,568,608 (56,502) 1,512,106 835,000 677,106 
Homeownership Counseling Costs 128,138 208,203 (80,065) 128,138 150,000 (21,862) 
Other 
Federal Assistance Programs Expense 153,793,822 142 545 145 11,248 677 153,793,822 153,793,822 
TOTAL EXPENSES 181,207,212 163,774,362 17,432,850 181,207,212 177,831,985 3 ,375,227 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ 5,435,703 $ 11,939,535 $ !6,503,831 l $ 5,435,703 $ 3,251,115 2,184,588 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES ANO EXPENSES 

12 MONTHS ENDED JUNE 30 12 MONTHS ENDED JUNE 30, 2019 
INCREASE OVER (UNDER) 

2019 2018 (DECREASE) ACTUAL BUDGET BUDGET 
~ 
Interest Income: 
Mortgage Loans $ 139,629,042 $ 129, 138,213 $ 10.490,829 $ 139,629,042 $ 130,418,000 $ 9,211,042 Investments 14,934,832 13,681,975 1,252,858 14,934,832 11,463,000 3,471,832 

154,563,874 142,820,188 11 ,743,686 154,563,874 141 ,881,000 12,682,874 
Interest Expense (94,289,239) (78,253,902) (16,035,336) (94,289,239) (82,460,000) (11,829,239) 
Net Interest Income 60,274,636 64,566,286 (4,291,650) 60,274,636 59,421,000 853,636 

State Approp Ml Housing and Comm Dev Fund 2,385,749 589,905 1,795,844 2,385,749 2,385,749 
Multi-Family Servicing Fees 934,318 740,815 193,503 934,318 750,000 184,318 
Preservation Fees 6,236,291 5,107,738 1,128,553 6,236,291 5,800,000 436,291 
LIHTC Fees 4,133,657 4,133,657 4,133,657 4,401,000 (267,343) 
SecUon 8 ExisUng Fees 17,426,TTS 16,985,355 441,420 17,426,775 16,500,000 926,775 
Federal Programs Administration Fees 6,570,386 2,844,475 3,725,911 6,570,386 4,685,000 1,885,386 
Contract Administration Fees 8,288,476 8,046,206 242,270 8,288,476 7,999,000 289,476 
Gain (Loss) on Sale of Investments, Net (99,805) (845,801) 745,996 (99,805) (99,805) 
Gain (Loss) on Debt Relirement. Net 3,166,853 1,626,610 1,540,243 3,166,853 (300,000) 3,466,853 
Gain (Loss) on Sale of Mortgages, Net 1,456,297 256,070 1,200,227 1,456,297 200,000 1,256,297 
Miscellaneous Income 2,272,825 6,519,952 (4,247,127) 2,272,825 4,750,000 (2,477,175) 
Federal Assistance Programs Income 581,212,386 559,003,343 22,209,043 581,212,386 581,212,386 
TOTAL INCOME 694,258,843 665,440,953 28,817,891 694,258,843 687,804, 135 6,454,708 

EXPENSES: 
a, Operating Expenses: 

Salaries and Fringe Benefits 34,102,912 34,864,095 (761,184) 34,102,912 34,267,000 (164,088) 
Technical Service Contracts 5,002,192 5,037,144 (34,952) 5,002,192 5,452,000 (449,808) 
General Consultant Contracts 806,128 825,841 (19,713) 806,128 1,214,000 (407,872) 
Rent, building depreciation & utilities 1,499,770 3,805,806 (2,306,037) 1,499,770 1,536,000 (36,230) 
Building maint. equipment purchase & rental 708,373 661,428 46,945 708,373 1,051,000 (342,627) 
Computer & Related Equipment Purchases 6,389,g32 6,306,723 83,209 6,389,932 7,100,000 (710,068) 
Charges from other State Departments 2,635,689 1,658,631 977,059 2,635,689 3,030,000 (394,311) 
Travel 271,479 325,309 (53,830) 271,479 420,000 (148,521) Telephone 352,405 167,774 184,631 352,405 240,000 112,405 
PrinUng, Supplies. & Postage 373,254 303,248 70,006 373,254 360,000 13,254 
Advertising and Publicity 1,127,419 1,674,611 (547,193) 1,127,419 1,565,000 (437,581) 
Sec 8 Property Mgrs Fees & Expenses 9,513,026 9,024,140 488,887 9,513,026 8,600,000 913,026 
Temporary Clerical Assistance 25,254 18,035 7,219 25,254 48,000 (22,746) 
Training 81,551 111,354 (29,803) 81,551 108,000 (26,449) All Other 1.179,194 1,589,299 (410,105) 1,179,194 900,000 279,194 
Deferred Operating Costs {1,050,000) p,005,000) (45,000) p,050,000) (1,620,000) 570,000 

Total Operating Expenses 63,018,577 65,368,439 (2,349,862) 63,018,577 64,271,000 (1,252.423) 
Single Family& HIP Mtg fees 6,191,459 6,151,489 39,969 6,191,459 6,230,000 (38,541) 
Costs of Issuing, Paying Notes and Bonds 2,903,217 3,059,396 (156,179) 2,903,217 2,400.000 503,217 
Provision for Losses on Uncoil. Mort. 10,592,993 77,436 10,515,557 10,592,993 4,680,000 5,912,993 
Housing Development Grants 8,845,675 8,575,377 270,298 8,845,675 10,263,000 (1,417,325) 
Michigan Housing and Community Dev Funds Gra 2,861,612 sag,905 2,271,707 2,861,612 2,861,612 
Rent Subsidy 219,713 139,781 7g,933 219,713 720,000 (500,287) 
Bond Insurance Expense 3,446,278 3,568,940 (122,663) 3,446,278 3,342,000 104,278 
Homeownership Counseling Costs 695,505 750,606 (55,101) 695,505 600,000 95,505 Other 
Federal Assistance Programs Expense 581.176,361 558,976,984 22,199,378 581,176 361 581,176,361 
TOTAL EXPENSES 679,951,389 647,258,352 32,693,037 679,951,389 676,543,973 3,407,416 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ 14,307,454 $ 18,182.601 $ p.875,146! $ 14,307.454 $ 11.260.162 3,047,292 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

QUARTER AND YEAR TO DATE ENDED JUNE 301 2019 

1. Single-Family activity for the quarter and year to date June 30, 2019 was as follows: 

Commitments outstanding - Beginning 
Commitments issued 
Loans purchased 
Cancellations, adjustments, etc. 

Commitments outstanding - Ending 

Current Quarter 
Units Amount 

628 $ 63,568,866 
1,289 140,174,973 
(1,251) (129,139,959) 

.(1ll (1 ,008,396) 

$73 595 484 

Single-Family Delinquency Report as of June 30, 2019: 

Delinguent 
Da:i:s Delinguent # of Loans Loan Amount 6/30/19 

30-59 1,073 $79,472,338 5.13% 
60-89 272 21 ,099,036 1.36% 

Over 90 366 28,060,893 1.81 % 
In Foreclosure 38 2,431,452 0.16% 

~ $:l 3:llQQ3 7:19 8.46% 

Year to Date 
Units 

530 
5,156 
(4,973) 

(59) 

Amount 
$59,859,195 
550,518,033 

(531,026,530) 
(5,755,214) 

65A $73 595 484 

% of Total Loans 
3/31/19 6/30/18 
4.72% 6.42% 
1.00% 1.65% 
1.86% 2.41 % 
0.22% 0.36% 

7 8Q% :lQ.84% 

2. Home Improvement loan activity for the quarter and from inception of the program was as follows: 

Number of loans purchased 
Amount purchased 
Average interest rate 
Average loan amount 

Home Improvement loan delinquency report as of June 30, 2019: 

Delinguent 
Da:i:s Delinguent # of Loans Loan Amount 

30-59 7 $48,129 
60-89 3 33,807 

Over90 1.§ 166,034 

25 $247197Q 

7 

Quarter 
3 

$17,736 
6.24% 
$5,912 

6/30/19 
1.51 % 
1.06% 
5.21 % 

7,78% 

Cumulative 
27,909 

$177,408,753 
5.72% 
$6,357 

% of Total Loans 
3/31/18 6/30/18 

0.66% 2.66% 
0.81 % 1.54% 
7.46% 6.49% 

8,93% :lQ 69°[Q 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

NOTES TO FINANCIAL STATEMENTS FOR QUARTER ENDED JUNE 301 2019 

Year to date as of June 2019: 
Long term investment-book: $793,897,000 
Excess of market over book: 25,959,000 
Long term investment-book: $819,856,000 
Unrealized Gain (Loss) for the twelve months: ($7,583,000) 

Average interest rates earned on mortgage loans and investments were approximately as follows 
(excludes mortgagors' escrow fund investments) (in thousands): 

Quarter Mortgage Loans Investments Aggregate 
Ended Amount Rate Amount Rate Amount Rate 
June 15 2,176,016 5.32 546,198 4.26 2,722,214 5.10 
Sept 15 2,183,222 5.32 615,390 3.63 2,798,612 4.95 
Dec 15 2,225,750 5.20 634,461 3.56 2,860,211 4.83 
March 16 2,268,546 5.12 587,734 3.73 2,856,280 4.84 
June 16 2,282,262 5.15 619,122 3.63 2,901,384 4.83 
Sept 16 2,290,434 5.08 712,367 2.97 3,002,801 4.58 
Dec 16 2,324,740 5.10 707,889 2.78 3,032,629 4.56 
March 17 2,358,292 5.06 610,994 2.75 2,969,286 4.58 
June 17 2,381 ,714 5.10 522,604 2.92 2,904,318 4.71 
Sept 17 2,406,408 5.02 468,963 2.81 2,875,371 4.66 
Dec 17 2,444,303 5.04 499,114 2.61 2,943,417 4.63 
March 17 2,501 ,985 4.99 489,945 2.68 2,991,930 4.62 
June 18 2,553,737 4.95 602,374 2.56 3,156,111 4.50 
Sept 18 2,674,254 4.85 666,900 2.39 3,341 ,154 4.35 
Dec 18 2,803,084 4.82 606,127 2.79 3,409,211 4.46 
March 19 2,946,363 4.81 526,758 2.88 3,473,121 4.52 
June 19 3,081 ,389 4.80 580,738 2.71 3,662,127 4.47 

Average rate borne by Authority bonds were as follows (in thousands): 
Fixed Rate Variable Rate 

Quarter Bonds Bonds Aggregate 
Ended Amount Rate Amount Rate Amount Rate 
June 15 1,802,673 4.03 124,963 0.20 1,927,636 3.78 
Sept 15 1,914,860 3.96 126,080 0.16 2,040,940 3.73 
Dec 15 1,949,047 3.98 126,070 0.17 2,075,117 3.75 
March 16 1,942,060 3.95 126,730 0.27 2,068,790 3.72 
June 16 1,990,643 3.95 119,008 0.58 2,109,651 3.76 
Sept 16 2,008,202 4.05 150,705 0.79 2,158,907 3.82 
Dec 16 2,087,252 3.93 94,573 0.75 2,181 ,825 3.79 
March 17 2,043,518 3.89 105,610 0.76 2,149,128 3.74 
June 17 1,980,708 3.95 86,465 0.99 2,067,173 3.82 
Sept 17 1,960,915 3.91 127,425 1.00 2,088,340 3.73 
Dec 17 1,972,208 3.75 195,180 1.17 2,167,388 3.51 
March 17 1,924,107 3.79 255,130 1.36 2,179,237 3.51 
June 18 2,038,713 3.83 270,965 1.58 2,309,678 3.57 
Sept 18 2,180,915 3.78 296,608 1.48 2,477,523 3.51 
Dec 18 2,314,253 3.96 260,067 1.77 2,574,320 3.74 
March 19 2,351 ,975 3.83 284,930 1.65 2,636,905 3.60 
June 19 2,501,434 3.75 291 ,667 1.83 2,793,101 3.55 
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MICHIGAH STATE HOUSING DEV(LOPMENT AUT><ORl'IV 
D£TAIL OF MULTIFAMILY MORTGAGE LOI.NS 

JUN! 30, 201, -
0£VEl()PM!HTS UNDO CONmucnON ANO MONTH Of INITIAL Q.OSING 

MSHDA #Of MORTGAGE 8ALANCE "CONST. 

t!llM.W Q&~UQPfli1~NT N!Ml IIAll ll!!!ll ' Q!,i!MITT.1!NT !fil.ill.l2 ~Q!,l Pl!Jl UI 
GRANO RMR SHORES 12/06 $520,000 $464,631 121 

341-2 fllJINOSHP MANOR •11, 170 S6,917,m SS,759.S,2 2" 
()Z,Z RIVtlMEW TOWl'.RS 12/11 170 $9,120,008 $9,0'2,110 -"4-2 ROIUTSIII S/11 197 S,004,12• so 2•" 
488-Z PARK FOREST S/11 290 19,715,536 $17,523,IU 1"' 
658-2 CAMELOTHIW 11/11 I .. $4,aat,005 $4,889,005 110% 
165'-2 ASH'ION RIDGE APT5 • /11 I" 6,091,Ml 6,091.,.3 "" 1655-2 ASl'(N HILLS • /11 70 •.S30,69' •.sJo.,,. 92" 
3'21-2 OAICLAN D PAJUt TOW'!RS 7/11 I .. 21,650,107 21,650,107 '"' 3746 ICAMP(R ANO ST!VINS IUILOING 12/17 165 8,618,295 8,618.295 "" 3759 BrTHAHYlnLLAAPAATM!NTS I & n 11/ 17 231 12,036,UO 12,036.150 97" 
3795 WISTHIIGHLAHOAPTS 1/11 us S.061,UJ S,061,S,O -3801 LAlllU TOWERS 6/11 210 12,102,266 1,717,736 '" 3811 MRGREEN NORlli •111 20( 16,8'1.10( 1'-160,707 s" 
3812 EVERGR!£N SOUTH •/ 11 12S 10,085.867 7.~.•76 15ll 
3832 GENESIS VILLAS II 12/18 89 5,415.196 5 902,259 28" 

2,495 SISS,669,655 $138,S&S,801 

COMP\£Tla 0fVU09M!HTS AWAITING FINAL CLOSING AM) INITIAi. CLOSING MOlffll 
926-2 8RACX£N WOOOS APT5 S/ 16 10' .. ,1761442 '-176, .. 2 
993-2 LAKESHORE VILLAGE II S/ 17 96 6,406,232 6,406,232 
1635-2 AMBROSE RIDGE 6/17 84 •.0-7,362 •.Ot7,362 
2193 SILVER ClllEK APTS 9/ 16 Ill S,451.395 S,451.395 

2276-2 WAlNUTGROVI! 6/11 80 S,OIS,762 S,015,762 
3593 TREYMORE APT5 6/15 28 610,2l4 610,234 
3716 LAKESHORE lnlLAGI APTS IM 9/17 1 .. 11,077,516 11,077,516 
3724 W()()()IANO PLACf 4/17 24 314,670 31',670 
3725 GRAHOHAVEN MANOR 11 J/ 17 78 1,867,157 1,867,l.57 
3748 OIASIRUN ,,,, 160 S-"7,721 S,967,721 
3757 GARO(NVIEW ESTATU 5 AB 6/17 97 2,500,003 2,500,003 
3751 VILLAGE AT ROSY MOUND 10/17 , .. 13,364,7•1 13,364,741 
3760 WESTCHESTER VILLAGE NORT>< 1/18 101 5,234,933 S,234,933 
3783 WESTCHESTER Viti.AGE EAST 1/18 __ 10_1_ 2,098,518 2,098,518 

1,352 S75,202.6H 575,102,616 

DEVEI.OPMENTS WITH CONmUCTION LOANS 
352-2 IRIOGE VILLAGE 7/ 16 100 1,551,724 0 
)41-2 FRIENDSHIP MANOR 4/19 170 1,922,878 0 
02-2 RIVtRVIEW TOWERS 12/11 170 3,161,179 0 
658-2 CAMELOT HLUS 11 11/11 144 2.401,03' 2,401.03' 
926-2 IRACXUI WOODS APT5 S/ 16 IOt 1,340.- 0 
993-2 LAKESHO<tE VILLAGE N S/ 17 96 IS2,3S6 &S2,JS6 
1635-2 AMBROSE RIDGE 6/17 S4 7lS,H7 0 
1654•2 ASHTON RIDGE APT5 4/11 1" 920,92S 920,92S 
1655-2 ASPEN HILLS 4/ 11 70 1.395,16) 1.J9S,HJ 
2193 SILVER CRlEK APT5 ,111 111 461.175 0 

2276-2 WAlNUT~OV£ 6/ 11 10 631,SSS ,1uss 
)412 ,Al.MER PARK SQUAii( 12/11 202 ll.250,000 610,205 
3593 TREYMORE APTS 7/14 28 2,378,972 130, 127 
3716 LAKfSHORE VILLAGE APTS UI 9/17 I" 1,479,747 1.479,747 
3724 WOOOIANO PlACI 4/17 24 2,SIS,330 0 
3746 KAMPER AHO STEVENS IUIUllNG 12/17 165 5,711,151 S,711,158 
3748 CHASE RUN APT5 9/16 160 1,861.033 0 
3757 GA110£NVIEW ESTATtS S AB 6/17 97 9,695,259 ,.,,s.zs, 
3760 WISTCHESTER VILLAGE NORlli 1/18 101 l ,'54,9Jf 0 
3713 WESTCHESTER VILLAGE EAST 1/11 75 2,729,700 0 
3795 WEST HIIGHLAHD APT5 1/11 135 '7•,126 406.J,S 
3101 LAlllU TOWEIIS 6/11 210 1.951."S 0 
3811 MRGR!EN NORTH 4/11 204 3,000,000 0 
3832 G[NESIS VILLAS II 12/11/ __ a_,_ 1,346,032 0 

2,907 $63,901,437 S24,l1U29 

TOTAi. COMPlETID(NON-<XlMPlETIO 3,847 $290,773,771 SZJl,100,lH 

OUTSTANDtNG COMMITMENTS AS Of JUNE JO, 201' 
•OF Pf.RMANENT CONSTRUCTION 

gm !!t!!!l ~ J.Q!lj mIM 
341-2 flllENOSHIP MANOR 12/11 170 u11,m 1,92U71 8,840,SSS 
1119-2 UNMIIS!TYMEAOOWS S/19 53 
10-5-2 MARCH RIDGE Ill 2/19 llO 7,223,SS& 1.2n.ss6 
3781 WESTCHESTER VILLAGE SOUTH 6/11 ISO S,506,912 2,0-8,842 7,SSS,754 
3792 GOVIIIEW MtAOOWS 12/17 27 935.960 3,290,650 4,226,610 
3814 WHISl'lRIHG W000S 12/11 193 14,634,0ff 14,63',0ff 
)MC) TMECRUMERY 7/11 54 S,4SJ,07S 1.511,022 6,971,0'7 
3148 Al'ARTMENTS AT 21 WEST 3/ 19 _ll!_ 24,1091511 24,10, Sil 

~ $64,780 780 1,110,192 73,561,1.52 

(11-ooloft(e, walloble. Ot,. pulod ,._d,_ ,heet,o, ,1o,. .,....,ided tollnon<e b-,ccnstN<tlOft •-•IS. 
Ill Nol Avoleble 
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MICHIGAN STAT£ HOUSING OMLOPMENT AUTHORITY 
SEED LOANS, REPAYABlE GRAN"TS ANO BRIDGE LOANS 

JUNE 30, 2019 

TOTAL TOTAL TOTAL TOTAL BALANCE 

~ DEVELOPMENT AU'QjORtZEO 2!W!.!!ill ~ ~ Ullll2ll 
REPAYABLE FIRE SAF£TY GRANTS: 

2110 BUENA VISTA S6,204 57,097 8,725 48,372 

S6,204 57,097 8,725 0 48,372 

REPAYABLE ENERGY CONSERVATION GRANTS: 
17 JACKSON 31,003 31,003 0 31,003 
43 BANGOR OOWNS 54,475 54,531 0 54,S31 
44 OAKMEAOOWS 68,262 61,806 2,339 59,467 

61 CARL TERRACE 131,117 131.117 0 131.117 
568 DIVINE MR 650 6S0 0 650 
708 MADISON SQUARE REHAB 9,182 9,182 0 9,182 0 

29S,089 288,289 2,339 9,182 276,768 

BEPAYABL£ GRANTS· 
678-G DETROIT NPHC 100,000 100,000 90,870 9,130 
HOF-04 JERICHO HOUSE SS,000 8,836 0 8,836 
HOF-13 INNER CITY CHRISTIAN FEDERATION (ICCF) 75,000 75,000 75,000 
HOF-22 NATIONAL CHURCH RESIDENCE 69,183 S6,250 0 56,250 

HOf-96 WOMEN'S RESOURCE CENTER OF GRANO TRAVERSE AREA 435,000 435,000 0 435,000 
HOF-110 PROPERTYSTABIUZATION, INC, A MICHIGAN CORPORATION 248,SOO 245,000 24S,000 

HOF-139 WAYNE METROPOLITAN COMMUNITY ACTION AGENCY 180,000 180,000 180.000 
1,162,683 1,100,086 90,870 0 1,009,216 

HOF-2006-0140-0VHI UNDERGROUND RAllRAOO, INC 600,000 600,000 45,677 554.323 
HOF-2006-G493-0VHI BIG RAPIDS HOUSING COMMISSION 246,41S 246,415 246,4 15 

HOF-2006-5040-0VHI WOMEN'S INFORMATION SERVICES 474,116 S28,SIS 528,585 

HOF·2006-S3S2·0VHI SAFE HORIZONS 450,000 450,000 , so,ooo 
HOF-2006-S148•0VHI YMCA WEST CENTRAL MICHIGAN S70,000 S70,000 570,000 

HOF-2006-0341-CHI GREATER LANSING HOUSING COAUATION S00,000 S00,000 S00,000 

2,840,601 2,19S,OOO 4S,677 0 2,IC9,323 

mw.u.oer.mu LOAN~ 
HOF-43 NORTHERN HOMES CDC 177,300 177,300 100,000 77,300 
HOF-97 NORTHERN HOMES CDC 74,32S 71,S46 5,631 65,915 
HOf.106 INNER CITY CHRISTIAN FED (ICCJ) 37S,000 547,421 319,434 227,987 

HOF-161 GRANO TRAVlRSE COUNTY !ANO BANK 65,000 61,444 61,444 
HOF-212 HOMESTRETCH NPHC 78,650 104,706 104,706 0 
HOF•239 CADILLAC HOUSING INITIATIVE PROGRAMS S6,720 30,275 30,275 
HOF,359 AVALON HOUSING 150,000 148,193 125,123 2.3,070 
HOF•388 OCEANNA COUNTY HOUSING COMMISSlON NONPROFIT CORP 80,000 80,000 80,000 
HOF-390 HOMESTRETCH NPHC 58,700 14,676 14,676 
HOf.391 UNC UP NON-PROFIT CORP 82,149 77.1S5 77,855 

1,197,844 1,313,415 654.894 0 658,521 

TOTAL SEED LOANS, REPAYABLE GRANTS ANO PRE DEVELOPMENT LOANS 4,842,199 
lESS: RESERVE FOR LOSS -2.639,340 

NET REPAYA8LE GRANTS, SEED LOANS, ANO PREOEVELOPMENT LOANS 2,202,861 

BRIDGE LOAN COMMITMENTS ANO BALANCES OUTSTAN01NG AS OF Juno 30, 2019: 
TOTAL AMOUNT AMOUNT BALANCE 

DEVELOPMENT CQMMIJMENT .P1all!!ill ~ Q!£Ill.!,N QING 
830 COURT STREET VILLAGE 3,042,680 351,352 46,4U 311,163 
190 FRIENDSHIP MEADOWS 1,127,201 1,127,201 1,071,517 SS,684 

TOTALS 4,169,181 1,485,553 1.111,006 367,547 

TOTAL REPAYA8LE BRIDGE LOANS 367,547 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
PASSTHROUGH OBLIGATIONS 

~ 

Bonds issued pursuant to Section 44(c) of the Act and not yet called were as follows as of June 2019: 

Name 
Siena Place Apt 
The Landings 
Berrien Woods Ill 
Parkview Place 
Center Line Park Towers 
Canterbury House (Jackson) 
Alderwood Estates 
River Park Village (Whittier) 
Williams Pavilion 
Sand Creek 
Sand Creek Village II Apt. 
Teal Run Apartments 
Renaissance Estate of Ecorse 

Credit Enhancement 
Financial Security Assurance 
AMBAC 
Federal Home Loan Bank 
Fannie Mae 
GNMA Collaterallzed Program 
Federal Home Loan Bank 
Federal Home Loan Bank 
Fannie Mae 
FHA Mortgage Insurance 
Citibank 
Citibank 
Citibank 
Escrow: Tax-Exempt Investments 

11 

Amount 
3,450,000 

10,335,000 
6,200,000 
6,890,000 

15,065,000 
11,500,000 
8,300,000 

17,000,000 
7,945,000 
3,835,000 
5,700,000 
6,585,000 
9,800,000 

$112 §.05 000 
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Statement of Net 
Position

Fiscal Year 2019 Items of Note
• A net increase in both single-family and 

multi-family mortgage loans

• A number of the Authority’s real-estate 
owned (“REO”) multi-family 
developments were sold.  This decrease 
was partially offset by an increase in 
single-family REO that is commensurate 
with the increase in the SF mortgage 
portfolio

June 30 Change From

2019 2018 Prior Year
Assets, Hedging Derivatives, and Deferred 

Outflows

Cash and Cash Equivalents $205,754 $299,603 

Investments 845,303 878,005 

Loans Receivable

Multi-Family Mortgage Loans 1,488,969 1,408,745 80,224 

Single-Family Mortgage Loans 1,630,861 1,200,914 429,947 
Home Improvement and Moderate Rehabilitation 

Loans 3,189 3,804 

Total 3,123,019 2,613,463 

Accrued Loan Interest Receivable 71,526 67,169 

Allowance on Loans Receivable (71,786) (62,813)

Net Loans Receivable 3,122,759 2,617,819 

Other Assets

Real Estate Owner - Net 11,068 29,862 (18,794)

Other Misc Receivables and Other Assets 44,990 38,524 

Total Other Assets 56,058 68,386 

Capital Assets, net 20,431 20,956 

Total Assets 4,250,305 3,884,769 
Accumulated Decrease in Fair Value of Hedging 
Derivatives 41,372 12,564 

Deferred Outflows of Resources

Deferred Outflows Related to Pensions 3,037 3,429 

Deferred Outflows Related to OPEB 7,757 3,504 

Deferred Charges on Refunding - Reassigned Swaps 41,494 44,705 

Total Deferred Outflows of Resources 52,288 51,638 
Total Assets, Hedging Derivatives, and Deferred 

Outflows 4,343,965 3,948,971 



Statement of Net 
Position, continued

Fiscal Year 2019 Items of Note
• The Authority has increased its 

outstanding debt in an effort to fund the 
increased lending activities

• This is the first year that the Authority 
utilized a Line of Credit to temporarily 
finance single-family mortgages prior to 
issuing debt for long-term financing 

• For fiscal year 2019, the Authority only 
transferred $10 million from the Rental 
Housing Revenue Bond indenture into the 
General Operating fund to cover 
expenses  

June 30 Change From

2019 2018 Prior Year

Liabilities, Deferred Inflows, and Net Position

Liabilities

Bonds Payable $2,837,404 $2,603,963 233,441 

Line of Credit 47,000 0 47,000 

Hedging Derivatives 41,372 12,564 

Accrued Interest payable 15,021 12,124 

Escrow Funds 498,117 452,175 

Unamortized Mortgage Interest Income 15,970 13,061 

Net Pension Liability 39,183 34,606 

Net OPEB Liability 59,103 63,229 

Other Liabilities 39,424 42,588 

Total Liabilities 3,592,594 3,234,310 

Deferred Inflows of Resources

Deferred Inflows related to Pensions 3,348 2,180 

Deferred Inflows related to OPEB 9,165 1,663 

Loan Origination Fees 17,525 15,142 

Total Deferred Inflows of Resources 30,038 18,985 

Net Position

Net Investment in Capital Assets 20,431 20,956 

Restricted for Bond Repayment 474,964 434,314 40,650 

Unrestricted 225,938 240,406 (14,468)

Total Net Postion 721,333 695,676 

Total Liabilities, Defrred inflows, and Net Position $4,343,965 $3,948,971 



Statement of Revenue, 
Expenses, and Change in 
Net Position

Fiscal Year 2019 Items of Note
• Loan Interest Income is up due to an 

increase in the amount of mortgages that 
are outstanding 

• The Fair market value of MSHDA’s 
investments increased $13.9 million, $14.0 
million of which is from unrealized gains

• Other Income is up primarily due to an 
increase of $3.7 million of Federal Admin 
Fees and $1.2 million from the gain of the 
sale of mortgages

• The Provision for Possible Losses on Loans is 
up due primarily to the prior year’s increase 
in the value of troubled properties and 
recoveries from single-family foreclosures 

June 30
2019 2018

Operating Revenue
Investment Income:

Loan Interest Income $140,024 $129,138 
Investment Interest Income 14,935 13,682 
Increase in Fair Value of Investments - Including Change

in Unrealized gain of $13,997 2019 and loss of $8,884 in 2018 13,897 (9,729)
Total Investment Income 168,856 133,091 

Less Interest Expense and Debt Financing Costs 97,472 83,256 
Net Investment Income 71,384 49,835 

Other Revenue:
Federal and State Assistance Programs 565,952 542,661 
Section 8 Program Administrative Fees 17,427 16,985 
Contract Administrative Fees 8,288 8,046 
Other Income 21,604 15,472 

Total Other Revenue 613,271 583,164 
Total Operating Revenue 684,655 632,999 

Operating Expenses
Federal and State Assistance Programs 566,428 542,661 
Salaries and Benefits 39,368 35,927 
Other General Operating Expenses 29,568 31,222 
Loan Servincing and Insurance Costs 6,191 6,151 
Provision for Possible Losses on Loans 10,593 77 

Total Operating Expenses 652,148 616,038 
Operating Income - Before Nonoperating Expenses 32,507 16,961 
Nonoperating Expenses - Grants and Subsidies (6,850) (7,526)
Change in Net Position 25,657 9,435 
Net Position - Beginning of Year 695,676 747,257 
Restate due to Change in Accounting Princ 0 (61,016)
Net Position - End of Year $721,333 $695,676 



Change in Net Position Excluding Certain GASB 
Requirements

June 30

2018 2018

Change in Net Position, per Audited Financial Statements $25,657 $9,435 

GASB Adjustments - Reversed

Unrealized Gain/(Loss) in Fair Value of Investments (13,997) 8,884 

Grants - Cash/Commitment (2,215) (1,189)

Pension/OPEB 5,113 1,054 

$14,558 $18,184 



MSHDA’s Unrealized 
Gain Compared to the 
10-Year Treasury

Raw Data
Cumulative

Year Ended June 30 GASB 31 Adjustment GASB 31 Adjustment 10-Year Tereasury

2009 4,959,000 9,239,000 3.56%
2010 3,376,000 12,615,000 3.01%
2011 (3,001,000) 9,614,000 2.99%
2012 6,095,000 15,709,000 1.53%
2013 (10,038,000) 5,671,000 2.59%
2014 (364,000) 5,307,000 2.55%
2015 998,000 6,305,000 2.32%
2016 15,847,000 22,152,000 1.50%
2017 (19,682,000) 2,470,000 2.70%
2018 (8,884,000) (6,414,000) 2.86%
2019 13,997,000 7,583,000 2.00%
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Helping Michigans Hardest-Hit Homeowners 

HARDEST HIT PROGRAMS 

MORTGAGE & TAX ASSISTANCE 

BLIGHT ELIMINATION 

Step Forward DPA 

# OF HOUSEHOLDS 
# OF CUMULATIVE 

MONEY SPENT 
HOUSEHOLDS 

THIS MONTH 
2010-CURRENT 

THIS MONTH 

110 38,488 $635,097.06 

467 19,893 $9,347,288.86 

44 1,535 $655,842.00 

Michigan Homeowner Assistance Nonprofit Housing Corporation (MHA) 
Step Forward Michigan 

PO Box 30632 • Lansing, Ml 48909-8132 
Phone (866) 946-7432 • Fax (517) 636-6170 

www.stepforwardmichigan.org 

OCTOBER 2019 

CUMULATIVE MONEY SPENT 
2010-CURRENT 

$300,406,495.07 

$317,622,807.29 

$22,847,909.77 

m OJ Ms H D A- Step Forward Michigan program Is offered by the Michigan Homeowner Assistance Nonprofit 
Ii) Iii ----~ Housing Corporation in collaboration with the Michigan State Housing Development Authority. 



Helping Michigans Hardest-Hit Homeowners 

HARDEST HIT PROGRAMS 

MORTGAGE & TAX ASSISTANCE 

BLIGHT ELIMINATION 

Step Forward DPA 

# OF HOUSEHOLDS 
# OF CUMULATIVE 

MONEY SPENT 
HOUSEHOLDS 

THIS MONTH 
2010-CURRENT 

THIS MONTH 

44 38,531 $168,194.27 

436 20,329 $7,865,808.56 

93 1,628 $1 ,383,141.98 

Michigan Homeowner Assistance Nonprofit Housing Corporation (MHA) 
Step Forward Michigan 

PO Box 30632 • Lansing, Ml 48909-8132 
Phone (866) 946-7432 • Fax (517) 636-6170 

www.stepforwardmichigan.org 

NOVEMBER 2019 

CUMULATIVE MONEY SPENT 
2010-CURRENT 

$286, 134,252.92 

$325,489,989.32 
~ 

$24,231 ,051 .75 

m rm Ms H D K Step Forward Michigan program Is offered by the Michigan Homeowner Assistance Nonprofit 
Iii m ----N~ Housing Corporation in collaboration with the Michigan State Housing Development Authority. 
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CURRENT AND HISTORICAL HOMEOWNERSHIP DAT 
NOVEMBER 2019 lltSil~ 

MSHDA's Homeownership Division delivers responsive homeownership products, education and technical assistance that empower our customers and 
strengthen and sustain Michigan communities. We work with our partners to provide creative solutions that maximize existing resources and preserve 
homeownership opportunities for future generations. 
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Monthly Homeownership Production Report: OCTOBER 2019 
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Monthly Homeownership Production Report: NOVEMBER 2019 
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