
 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
A G E N D A 
May 23, 2019 

735 East Michigan Avenue, Lansing, Michigan 
3028 W. Grand Blvd., Suite 4-602, Detroit Michigan 

10:00 a.m. 
 
Roll Call: 
 
Election of Vice Chair 
 
Public Comments: 
 
 
Remarks: 
 
 Chairperson  
 Executive Director 
 
Voting Issues: 
  
Tab A   Approval of Agenda 
 
CONSENT AGENDA ITEMS 
 
Consent Agenda (Tabs B through I are Consent Agenda items. They are considered routine 
and are to be voted on as a single item by the Authority.  There will be no separate 
discussion of these Tabs; any Authority member, however, may remove any Tab or Tabs 
from the Consent Agenda prior to the vote by notifying the Chair.  The remaining Tabs will 
then be considered on the Consent Agenda.  Tabs removed from the Consent Agenda will 
be discussed individually.) 
 
 Tab B Minutes – March 28, 2019 
 
 Tab C Resolution Authorizing Extension of Term of Housing Development Fund 

Grant to  Community Reinvestment Fund, USA, HDF-321  
 
 Tab D Resolution Authorizing Acceptance of Gift from Canadian Imperial Bank of 

Canada for Housing and Resource Fairs  
 
Tab E Resolution Approving Housing Choice Voucher Family Self-Sufficiency 

Program 2019 Action Plan  
 

Tab F Resolution Authorizing a Professional Services Contract with Nan McKay 
and Associates  

 
Tab G Resolution Authorizing Amendments to Extend Professional Services 

Contracts for Design Review 
 

Tab H Resolution Authorizing the Michigan Department of Technology, 
Management and Budget to Extend Contract with Emphasys Software Inc. 
on Behalf of the Authority  

 
Tab I Resolution of Appreciation - Earl J. Poleski  
 



 
REGULAR VOTING ITEMS 
 
Tab J Resolution Authorizing Acting Executive Director's Election Not to Issue Qualified 

Mortgage Bonds for 2018 to Obtain an Allocation of Mortgage Credit Certificates  
 
Tab K Resolution Authorizing Extension and Increase of Housing Development Fund 

Grant to the City of Detroit for the Bridging Neighborhoods Program, HDF- 379  
 
Tab L Resolution Authorizing Prepayment of Loan and Determining Mortgage Loan 

Feasibility, University Meadows, MSHDA Development No. 889-2, City of 
Detroit, Wayne County  

 
 Resolution Authorizing Mortgage Loan, University Meadows, MSHDA 

Development No. 889-2, City of Detroit, Wayne County  
 
Tab M Resolution Authorizing Increased Mortgage Loan Amount and Term and 

Repayment Waivers, The Creamery, MSHDA Development No. 3840, City of 
Kalamazoo, Kalamazoo County  

 
Tab N Resolution Authorizing Modification to Mortgage Loan Terms, Minges Creek, 

MSHDA Development No. 753, City of Battle Creek, Calhoun County 
 
Closed Session 
 
None. 

 
Discussion Issues: 
 
None. 
 
Reports: 
 
Tab 1 2019-2020 Budget (Draft) 
 
Tab 2 March 31, 2019 Quarterly Financials 
 
Tab 3  Homeownership Production Report 
 
Tab 4 Hardest Hit Report 
 
Tab 5  Current and Historical Homeownership Data 
 
Tab 6 Delegated Action Reports  



 
Michigan State Housing Development Authority 

Minutes of Authority Meeting 
March 28, 2019  

 
AUTHORITY MEMBERS PRESENT (Lansing):  AUTHORITY MEMBERS ABSENT: 
 
Carl English       Tyrone Hamilton (Excused) 
Jennifer Grau 
Deb Muchmore 
Mike Kapp for Paul Ajegba 
Sarah Esty for Robert Gordon 
Rachael Eubanks 
 
OTHERS PRESENT (Lansing/Detroit): 
 
Earl J. Poleski, Executive Director  
Brian Mills, Chief of Staff  
Maria Ostrander, Executive  
Mary Cook, Executive 
Clarence L. Stone, Jr., Legal Affairs 
Willard G. Moseng, Legal Affairs 
Margaret Meyers, Legal Affairs 
Laurie Kelly, Legal Affairs 
Mike Fobbe, Legal Affairs 
Scott Grammer, Legal Affairs 
Diana Bitely, Legal Affairs 
Jeffrey Sykes, Chief Financial Officer 
Laurie Cummings, Rental Development 
Matt Bergeon, Asset Management 
Lisa Kemmis, Rental Assistance and Homeless Solutions 
Chris Hall, Technical Support Services 
Marneta Griffin, Technical Support Services 
Katie Bach, Governmental & Media Affairs 
Jennifer Ferguson, Office of Employee Services 
Kelly Rose, Rental Assistance and Homeless Solutions 
John Hundt, Rental Development 
Mary Townley, Homeownership 
Ron Farnum, Office of Attorney General 
Jon Stuckey, Office of Attorney General 
John Renken, Hawkins, Delafield & Wood LLP 
Desry Israel, Pedcor Investments 
 
Chairperson Rachael Eubanks opened the meeting at 10:01 a.m. Ms. Eubanks asked if there 
were public comments at the Lansing and Detroit officers. There were no public comments.  
 
New Items: 
 
Chairperson Eubanks added to the agenda a resolution removing the current Executive Director 
of the Michigan State Housing Development Authority ("Authority"). She asked for a motion to 
adjourn for fifteen minutes for Authority members to review the resolution. Carl English moved to 
adjourn at 10:03 a.m. Mike Kapp supported. Motion passed unanimously.  
 
The board reconvened at 10:07 a.m. 

 
 

Resolution--Removing Executive Director (NEW) 
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Sarah Esty moved approval. Jennifer Grau supported. Carl English made a motion to amend 
the resolution to provide for severance pay equal to six month’s pay for the exiting Executive 
Director. Deb Muchmore supported. The following Roll Call Vote was taken: 
 
 Carl English – Yes Deb Muchmore - Yes  
Jennifer Grau - Yes Mike Kapp - No  
Rachael Eubanks - No Sarah Esty - No  

 
There were three “yes” and three “no” votes. The amendment to the resolution was not 
approved.  
 
Mr. English stated that MSHDA is a different entity than other State of Michigan Departments -- 
it is a billion-dollar public/private partnership. He said that it is critically important that the next 
Executive Director provides stability and consistency for the organization and that the best way 
achieve stability and growth is to ensure that individual has relevant experience and 
qualifications that suits him or her for the role. 
 
The following Roll Call Vote was taken for the resolution removing the Executive Director as 
originally proposed: 
 
Carl English – No Deb Muchmore - No  
Jennifer Grau - Yes Mike Kapp - Yes  
Rachael Eubanks - Yes Sarah Esty - Yes  

 
There were four “yes” and two “no” votes. The resolution was approved. 
 
Resolution--Appointment of Acting Executive Director (NEW) 
 
Chairperson Eubanks added to the agenda a resolution appointing Gary Heidel as Acting 
Executive Director. 
 
Jennifer Grau moved approval.  Sarah Esty supported. The following Roll Call Vote was taken: 
 
Carl English – Yes Deb Muchmore - Yes  
Jennifer Grau - Yes Mike Kapp – Yes  
Rachael Eubanks - Yes Sarah Esty - Yes  

 
There were six “yes” votes. The resolution was unanimously approved. 
 
Voting Issues:   
 
Agenda (Tab A): Ms. Eubanks requested a motion to approve the agenda. Deb Muchmore moved  
approval of the agenda. Jennifer Grau supported. The agenda was unanimously approved. 
 
Consent Agenda (Tabs B and C) Jennifer Grau moved approval of the consent agenda. Deb 
Muchmore supported. The consent agenda was approved. The consent agenda included the 
following resolutions:  
 
 Tab B Minutes – February 28, 2019 
  
 Tab C Resolution Authorizing Agent for Property Improvement Program  
  Mortgage Loan Servicing – AmeriNat 
  
REGULAR VOTING ITEMS 
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Michigan State Housing Development Authority Resolution Authorizing Issuance and Sale of  
Michigan State Housing Development Authority Limited Obligation Multifamily Housing 
Refunding Revenue Bond, Series 2019 (Teal Run I Apartments Project) to Finance a Loan to  
Pedcor Investments – 1998 – XXXV, Limited Dividend Housing Association Limited Partnership,  
a Michigan Limited Partnership, so as to Enable the Borrower to Refund the Michigan State  
Housing Development Authority Variable Rate Demand Limited Obligation Multifamily Housing  
Refunding Revenue Bonds (Teal Run I Apartments Project) Series 2007A; Authorizing the  
Execution of Various Documents Relating to the Bond; and Determining and Authorizing other  
Matters Relative Thereto (Tab D) was presented by Staff Attorney Margaret Meyers. Ms.  
Meyers reviewed the proposed resolution as detailed in the board documents. John Renken of  
Hawkins reviewed the proposed resolution.  
 
Assistant Attorney General Ron Farnum and Director of Legal Affairs Clarence Stone concurred  
that the resolution was in proper order for the Authority’s action. Carl English moved approval of  
the resolution. Deb Muchmore supported.  
 
The following Roll Call vote was taken for Tab D: 
 
Carl English – Yes Deb Muchmore – Yes  
Jennifer Grau – Yes Mike Kapp – Yes  
Rachael Eubanks - Yes Sarah Esty - Yes  

 
There were six “yes” votes. The resolution was unanimously approved. 
 
Michigan State Housing Development Authority Resolution Authorizing Issuance and Sale of  
Michigan State Housing Development Authority Limited Obligation Multifamily Housing  
Refunding Revenue Bond, Series 2019 (Berrien Woods III Apartments Project) to Finance a  
Loan to Pedcor Investments-2000 – XLVII, Limited Dividend Housing Association Limited  
Partnership, a Michigan Limited Partnership, so as to Enable the Borrower to Refund the  
Michigan State Housing Development Authority Adjustable Rate Limited Obligation Multifamily  
Housing Revenue Bonds Series 2000A (Berrien Woods III Apartments); Authorizing the  
Execution of Various Documents Relating to the Bond; and Determining and Authorizing other  
Matters Relative Thereto (Tab E) was presented by Staff Attorney Margaret Meyers. Ms.  
Meyers reviewed the proposed resolution as detailed in the board documents. John Renken of  
Hawkins reviewed the proposed resolution.  
 
Assistant Attorney General Ron Farnum and Director of Legal Affairs Clarence Stone  
concurred that the resolution was in proper order for the Authority’s action. Deb Muchmore  
moved approval of the resolution. Jennifer Grau supported.  
 
The following Roll Call vote was taken for Tab E: 
 
Carl English – Yes Deb Muchmore – Yes  
Jennifer Grau – Yes Mike Kapp – Yes  
Rachael Eubanks - Yes Sarah Esty - Yes  

 
There were six “yes” votes. The resolution was unanimously approved. 
 
Michigan State Housing Development Authority Resolution Authorizing Issuance and Sale of  
Michigan State Housing Development Authority Limited Obligation Multifamily Housing  
Refunding Revenue Bond, Series 2019 (Sand Creek I Apartments Project) to Finance a Loan  
to Sand Creek Apartments Limited Dividend Housing Association Limited Partnership, a  
Michigan Limited Partnership, so as to Enable the Borrower to Refund the Michigan State  
Housing Development Authority Variable Rate Demand Limited Obligation Multifamily Housing  
Refunding Revenue Bonds (Sand Creek Apartments, Phase I Project) Series 2007A;  
Authorizing the Execution of Various Documents Relating to the Bond; and Determining and  
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Authorizing other Matters Relative Thereto (Tab F) was presented by Staff Attorney Margaret  
Meyers. Ms. Meyers reviewed the proposed resolution as detailed in the board documents.  
John Renken of Hawkins reviewed the proposed resolution.  
 
Assistant Attorney General Ron Farnum and Director of Legal Affairs Clarence Stone concurred  
that the resolution was in proper order for the Authority’s action. Sarah Esty moved approval  
of the resolution. Carl English supported.  
 
The following Roll Call vote was taken for Tab F: 
 
Carl English – Yes Deb Muchmore – Yes  
Jennifer Grau – Yes Mike Kapp – Yes  
Rachael Eubanks - Yes Sarah Esty - Yes  

 
There were six “yes” votes. The resolution was unanimously approved. 
 
Michigan State Housing Development Authority Resolution Authorizing Issuance and Sale of  
Michigan State Housing Development Authority Limited Obligation Multifamily Housing Refunding  
Revenue Bond, Series 2019 (Sand Creek II Apartments Project) to Finance a Loan to Pedcor  
Investments-2001-XLIX, Limited Dividend Housing Association Limited Partnership, a Michigan  
Limited Partnership, so as to Enable the Borrower to Refund the Michigan State Housing  
Development Authority Variable Rate Demand Limited Obligation Multifamily Housing Refunding  
Revenue Bonds (Sand Creek II Apartments Project), Series 2007A; Authorizing the Execution of  
Various Documents Relating to the Bond; and Determining and Authorizing other Matters Relative  
Thereto (Tab G) was presented by Staff Attorney Margaret Meyers. Ms. Meyers reviewed the  
proposed resolution as detailed in the board documents. John Renken of Hawkins reviewed the  
proposed resolution.  
 
Assistant Attorney General Ron Farnum and Director of Legal Affairs Clarence Stone  
concurred that the resolution was in proper order for the Authority’s action. Carl English moved  
approval of the resolution. Jennifer Grau supported.  
 
The following Roll Call vote was taken for Tab G: 
 
Carl English – Yes Deb Muchmore – Yes  
Jennifer Grau – Yes Mike Kapp – Yes  
Rachael Eubanks - Yes Sarah Esty - Yes  

 
There were six “yes” votes. The resolution was unanimously approved. 
 
Resolution Determining Mortgage Loan Feasibility/Resolution Authorizing Mortgage Loan,  
Apartments at 28 West, MSHDA Development No. 3848, City of Wyoming, Kent County (Tab  
H) were presented by John Hundt of Rental Development.  Mr. Hundt reviewed the  
proposed resolutions as detailed in the board documents. Carl English moved  
approval of the resolutions. Jennifer Grau supported. The resolutions were approved. 
 
Resolution Approving Five-Year Public Housing Agency Plan, Annual PHA Plan and  
Amendments to Administrative Plan for the Housing Choice Voucher Program (Tab I) was  
presented Lisa Kemmis of Rental Assistance and Homeless Solutions. Ms. Kemmis reviewed  
the proposed resolution as detailed in the board documents. Deb Muchmore moved approval  
of the resolution. Mike Kapp supported. The resolution was approved. 
 
Ms. Eubanks noted that the following reports were included for information: Homeownership  
Production Report (Tab 1), Current and Historical Homeownership Data (Tab 2), and Hardest  
Hit Report (Tab 3), and  December 31, 2018 Quarterly Financials (Tab 4). 
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Ms. Eubanks noted that the next two board meetings are scheduled for April 25, 2019 and May 
23, 2019. All subcommittee meetings will now be held on the Monday before the board meeting. 
 
There being no further business, Ms. Eubanks requested a motion to adjourn. Mike Kapp 
moved to adjourn. Sarah Esty supported the motion, and it was unanimously approved and 
accepted. The meeting adjourned at 11:04 a.m. 



TO: 

FROM: 

DATE: 

RE: 

■ 
■ 

M 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

E M 0 R A N D U M 

Authority Members 

Gary Heidel, Acting Executive Direct~ 

May 23, 2019 

Recommendation to Authorize Three-Year Extension of Housing Development 
Fund Grant HDF-321 to Community Reinvestment Fund, USA for Detroit 
Mortgage Loan Fund Program 

Recommendation: 

I recommend that the Michigan State Housing Development Authority (the "Authority") authorize 
a three-year extension of a Housing Development Fund ("HOF") grant to the Community 
Reinvestment Fund, USA, thereby extending the grant end date to June 30, 2022. The 
Community Reinvestment Fund, USA, a Minnesota non-profit corporation authorized to do 
business in Michigan, provides interest rate buy-down funds for the Detroit Mortgage Loan Fund 
program. 

Executive Summary: 

The Detroit Mortgage Loan Fund program has been developed in partnership with the City of 
Detroit, the Authority, local and regional financial institutions, foundations and community 
development organizations. 

The Authority's role in the program is to provide funding to Community Reinvestment Fund, USA 
for the buy-down of the interest rates from 7% to 5% on the 2nd loans provided by Detroit Mortgage 
Fund 2015, LLC, a wholly owned subsidiary of Community Reinvestment Fund, USA. 

The Authority provides the funding through a $1.5 million HOF grant that was approved on 
September 30, 2015 for a one-year term. The grant started on February 1, 2016 and has been 
extended annually to June 30, 2019. The most recent extension approved on May 23, 2018 
reduced the grant to $500,000. This extension will enable the program to utilize the remaining 
HOF grant funding and extend the grant for an additional three years. 

Progress to date includes an active marketing presence in Detroit, establishment of a Detroit 
Mortgage Loan Fund Website, and multiple public relation campaigns. Partners include five 
Detroit lenders, eighteen non-profits and local units of government, seven investors and nine grant 



funders. A total of thirty-two borrowers have been funded, thirty-nine borrowers are in the current 
pipeline, and fifty-one future borrowers are projected based on the average past loan origination 
rate. 

The goal of this program is to provide financing opportunities to eligible buyers in the City of Detroit 
where home buying remains low. Property conditions continue to warrant rehabilitation, and this 
program offers rehabilitation and acquisition in one closing, thereby allowing the total rehabilitation 
and acquisition costs to be recorded in the sale, which aids property values and helps to create 
communities where families will want to live, work and play. 

Issues, Policy Considerations, and Related Actions: 

None. 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION AUTHORIZING EXTENSION OF TERM OF HOUSING DEVELOPMENT FUND 
GRANT TO COMMUNITY REINVESTMENT FUND, USA 

  
MSHDA HDF-321 

 
May 23, 2019 

 
WHEREAS, Section 23 of Public Act 346 of 1966, as amended (the "Act") creates and establishes 
a housing development fund (the "Housing Development Fund") under the jurisdiction and control 
of the Michigan State Housing Development Authority (the "Authority"); and 
 
WHEREAS, Section 24(3) of the Act provides that the Authority may use the monies held in the 
Housing Development Fund to make grants to local communities, as defined by the Authority in 
rules promulgated under the Act, or to public or private nonprofit organizations or local 
governmental agencies organized to provide assistance to persons and families of low or 
moderate income, in any amounts as the Authority determines, not to exceed the net costs, 
exclusive of any federal aid or assistance, incurred by the recipient in planning for or implementing 
housing assistance or community or housing development; and 
 
WHEREAS, the Authority received an application for funding from Community Reinvestment 
Fund, USA, a non-profit organization that has proposed to use Authority funds to assist in 
providing interest rate buy-downs for the Detroit Mortgage Loan Fund program; and 
 
WHEREAS, on September 15, 2015, the Authority adopted a resolution authorizing a Housing 
Development Fund Grant of One Million Five Hundred Thousand Dollars ($1,500,000) (the 
“Grant”) to Community Investment Fund, USA  (the “Grantee”) for the pursuit of such purposes; 
and 
 
WHEREAS, since September 15, 2015, the Authority has approved three extensions of the Grant 
with the latest extension expiring on June 30, 2019 and reducing the Grant to Five Hundred 
Thousand Dollars ($500,000); and 
 
WHEREAS, the Grantee has requested an extension of the Grant term to June 30, 2022; and 
 
WHEREAS, staff and the Acting Executive Director have reviewed the application for an extension 
of the Grant term and recommend that the Authority adopt a resolution extending the Grant term 
in accordance with the accompanying Memorandum from the Authority’s Acting Executive 
Director; and 
 
WHEREAS, the Authority concurs in the recommendation. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority as 
follows: 
 
1. That the Authority hereby determines pursuant to Rule 125.153 of the Authority's General 

Rules that: 
 

a. the Grantee is a local community as defined in Rule 125.103(c); 
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b. the Grant shall be used in planning for or implementing activities permitted in the 
Authority's Act; 

 
c. the Grantee is reasonably expected to be able to implement the plan outlined in its 

application successfully; and 
 

d. the proposed activities satisfy the Authority's "Revised Priorities, Evaluation 
Factors and Criteria for Allocation of Housing Development Fund Grants." 

 
2. That the term of the Grant be and is hereby authorized to be extended to June 30, 2022, 

which Grant funds shall continue to be used for the purposes set forth in the Housing 
Development Fund Grant Report dated September 15, 2015, subject to the special 
conditions contained therein and to the executed Grant Regulatory Agreement between 
the Authority and the Grantee dated as of February 1, 2016 and containing the following 
provisions: 

 
a. an anti-discrimination provision effectuating Section 46 of the Act;  

 
b. a provision that all actions and requirements are subject to the Act and the General 

Rules of the Authority;  
 

c. a provision that all facilities acquired with the proceeds of the Grant shall be made 
subject to any liens, security interests or other security agreements and any terms, 
covenants and conditions regarding the use or resale of such facilities as shall be 
determined by the Executive Director;  

 
d. a provision whereby the Authority reserves the right to pursue remedies prescribed 

by the Act for violations of the Grant Regulatory Agreement and/or Grant 
Agreement; and 

 
e. a provision that all aspects of the Grantee's plan for the use of the Grant shall be 

subject to review and approval by the requisite Authority staff for the purpose of 
assuring conformity with Authority standards and criteria. 

 
3. That the amount of the grant is not affected by this extension. 
 
4. That, if an advance or a portion of the Grant for a specific purpose is not used for that 

purpose due to conditions that make it impossible to use as stated herein, or if the Grantee 
fails to use all or any portion of the Grant, any unused Grant proceeds that have been 
disbursed will be returned to the Authority immediately.  All Grant proceeds that have not 
been used for approved Grant purposes on or before June 30, 2022 will be returned to 
the Authority's Housing Development Fund. 

 
5. That the Executive Director, the Director of Legal Affairs, the Deputy Director of Legal 

Affairs, and the Chief Financial Officer or any person duly appointed and acting in that 
capacity (each an Authorized Officer) is authorized to make such changes as he deems 
necessary in the provision and special conditions contained in the accompanying Housing 
Development Fund Grant Report to assure the administration of the Grant is in compliance 
with the Act and the General Rules of the Authority. 



with the Act and the General Rules of the Authority. 
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TO: 

FROM: 

DATE: 

RE: 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M O R A N D U 

Authority Members 

Gary Heidel, Acting Executive Directo~ 

May 23, 2019 

M 

Acceptance of Gift to Support Housing and Resource Fairs 

Recommendation: 

I recommend that the Michigan State Housing Development Authority (the "Authority") accept and 
approve a gift in the amount of Five Thousand Dollars ($5,000) to support the Housing and 
Resource Fairs and recognize the gift as income in the fiscal year ending June 30, 2020. 

Executive Summary: 

The Housing and Resource Fairs provide substantial programs and products to assist Michigan 
communities and their residents. Programs offered through the Housing and Resource Fairs by 
the Authority and its partners include homeownership counseling, fair housing, employment and 
training opportunities, and foreclosure prevention, as well as free credit reports to participants. 
Housing and Resource Fairs have been held in various counties throughout the state, including 
Monroe, Livingston, Washtenaw, Wayne and Macomb. The Oakland County Housing and 
Resource Fair will be held on June 12, 2019. Genesee and Kalamazoo counties are scheduled 
for later this year. 

The Canadian Imperial Bank of Commerce has requested to support the Housing and Resource 
Fairs by providing a gift of Five Thousand Dollars ($5,000) for the specific purpose of providing 
lunches for the participants attending the fairs and other items that will benefit the participants. 

Issues, Policy Considerations, and Related Actions: 

None. 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION AUTHORIZING  
ACCEPTANCE OF GIFT FROM CANADIAN IMPERIAL BANK OF COMMERCE FOR 

 HOUSING AND RESOURCE FAIRS 
 

May 23, 2019 
 
 
WHEREAS, the Michigan State Housing Development Authority (the "Authority") conducts 
Housing and Resource Fairs across the state of Michigan to provide various training, counseling 
and educational opportunities to Michigan communities and their residents; and 
 
WHEREAS, Canadian Imperial Bank of Commerce desires to make a gift of Five Thousand 
Dollars ($5,000) to the Authority to be used for lunches and other items for the benefit of the 
participants in the Housing and Resource Fairs, as set forth in the accompanying memorandum 
dated May 23, 2019; and 
 
WHEREAS, pursuant to R 125.109(1) of the Authority's General Rules, the Acting Executive 
Director has recommended that the Authority approve and accept the gift of Five Thousand 
Dollars ($5,000) from Canadian Imperial Bank of Commerce, and recognize the gift as income in 
the fiscal year ending June 30, 2020; and 
 
WHEREAS, the Authority concurs in the recommendation of the Acting Executive Director as set 
forth in the accompanying memorandum. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority that:  
 
1. The Authority approves and accepts the gift of Five Thousand Dollars ($5,000), to be used 

as set forth in the accompanying memorandum, and will recognize the gift as income in 
the fiscal year ending June 30, 2020; and 

 
2. The Executive Director, the Director of Legal Affairs, the Chief Financial Officer, or any 

person duly acting in such capacity (each, an "Authorized Officer"), or any of them, is 
hereby authorized to enter into any agreement that, in the discretion of the Authorized 
Officer, he or she considers necessary or appropriate to implement the foregoing gift. 



TO: 

FROM: 

DATE: 

RE: 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M O R A N D U 

Authority Members 

Gary Heidel, Acting Executive Direct~ 

May 23, 2019 

M 

Approval of Michigan State Housing Development Authority's Family Self
Sufficiency 2019 Action Plan 

Recommendation: 

I recommend the Michigan State Housing Development Authority ("the Authority") adopt a 
resolution approving changes to the 2019 Family Self-Sufficiency ("FSS") Action Plan. The 2019 
Action Plan governs the Authority's administration of the FSS program and the Department of 
Housing and Urban Development ("HUD") requires Authority approval when changes and/or 
updates are made to the Action Plan. 

Executive Summary: 

The Authority's Rental Assistance and Homeless Solutions Division operates the FSS Program. 
The FSS provides support and resources to empower Housing Choice Voucher participants to 
achieve their goals of economic independence and self-sufficiency. The Authority receives a 
yearly grant from HUD to cover the cost of operating the program and is required by HUD to 
develop an action plan that describes the specifics of the program including: demographics, 
estimate of participating families, assurance of non-interference, certificate of coordination, 
recruitment procedures, eligibility criteria, required contact with participants, and requirements for 
successful graduation. 

Attachment A contains the 2019 FSS Action Plan, and the updates are highlighted. The FSS 
Action Plan is updated to add the following specific program elements: demographics, estimate 
of participating families, assurance of non-interference, certificate of coordination and enrollment 
referral to local Michigan Works offices. 

The 2019 FSS Action Plan will be submitted to HUD following approval by the Authority. 

Issues. Policy Considerations. and Related Actions: 

None 



Michigan State Housing Development Authority 
Division of Rental Assistance and Homeless 

Solutions 

Housing Choice Voucher 
Family Self-Sufficiency Program 

2019 Action Plan 

"Empowering individuals and families today 
for a better tomorrow!" 

Contact: 

Suzanne Eman-Jaehnig 
Statewide Family Self-Sufficiency Coordinator 

Eman-iaehnigs@michfgan.gov 
(51_7) 373-8611 

Michigan State Housing Development Authority 
735 E. Michigan Avenue 

P. 0. Box 30044 
Lansing, Ml 48909 

Fax: (517) 241-3372 



HOUSING CHOICE VOUCHER 
FAMILY SELF-SUFFICIENCY PROGRAM ACTION PLAN 

I. INTRODUCTION, 24 CFR PART 984 

The Michigan State Housing Development Authority (MSHDA), Rental Assistance 
and Homeless Solutions Division offers its statewide Housing Choice Voucher 
(HCV) Family Self-Sufficiency (FSS) Program under the guidance of the Housing 
and Urban Development (HUD) Federal Regulations 24 CFR Part 984. MSHDA will 
provide the support and resources needed to empower participants to succeed in 
achieving their goals of becoming economically independent and self-sufficient. 

II. PROGRAM PURPOSE 

FSS is a HUD program that encourages public housing authorities (PHAs) to 
develop local strategies to help HCV families obtain employment that will lead to 
economic independence and self-sufficiency. MSHDA partners with state agencies, 
human service agencies, schools, non-profits, local units of government, 
businesses, and other local partners to develop a comprehensive program that gives 
participating FSS family members the skills and experience needed to enable them 
to obtain and maintain suitable employment. Goal-setting and service delivery are 
coordinated through a contracted case manager referred to as the FSS Resource 
Coordinator. 

The FSS Program is a unique opportunity where both MSHDA and the HCV 
participant directly receive benefits. Families are provided support through job, 
education, and human service delivery systems to address what may seem to be 
insurmountable personal and financial barriers to economic growth. In addition, the 
FSS Program offers the HUD mandated Escrow Account Program. The purpose of 
the FSS Program is to "Empower individuals and families today for a better 
tomorrow!" 

Ill. FAIR HOUSING 

All Civil Rights laws applicable to the HCV Rental Voucher Program are also 
applicable to the FSS Program. MSHDA must comply with all equal opportunity and 
nondiscrimination requirements imposed by Federal law. It is the policy of MSHDA 
to comply fully with all Federal, State, and local nondiscrimination laws. All rules and 
regulations governing Fair Housing and Equal Opportunity in housing and 
employment are also followed. Pursuant to the State of Michigan Civil Rights Law of 
non-discrimination, MSHDA does not discriminate on the basis of race, sex, religion, 



color, nation or ethnic origin, age, weight, disability in its policies, or in the admission 
or access to, or treatment or employment in, its programs, services, or activities. 

Reasonable Accommodations: Shall be made for individuals with mobility, manual, 
sensory, speech, mental, or developmental disabilities upon request of the 
participant. 

Program Reasonable Accommodations: MSHDA's FSS program will make 
reasonable accommodations for persons with disabilities. Such accommodations 
may include a reduction in expectation for full-time work and school, but the FSS 
contract maintains that the FSS Head of Household seek and maintain suitable 
employment throughout the term of the FSS contract, after appropriate job training. 
The FSS Head of Household is the family member who is the HCV Head of 
Household for purposes of determining income eligibility and rent. 
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V. ESTIMATE OF PARTICIPATING FAMILIES 

M•~ ... ~ .. l?~•·•rri.ai?t,.irs.•··~· •·•¥91.Y·•ri~~fy••··FS·S···progran,···th·~t·.•·~s··clYa.i.1clble.·.•fo.r•.··up.·.••tq•···•·1•tf>P0 
hc:>ll~~tlpld~ :wt1e> •• tlcl'fr••cl•i'JOll.1:tip9 .9poi.ce .VouchE3r.pr.ProjElct.· Bclse.d·····R~ntc1l •Y9~cher 
tt1r9y~~·•M§R.~~·•····•·Ir.~. 9H'PP~r•<>f slpts ... in .• each.county.are .•. d~t.errnin~.d .• bY •• ~n7•···9µmt>~r 
of .ye>uph~.rs ••. i~·••.it1.r3t •• pg~9ty .•..•.•.•••.. fB§ •. ·~.nro.1.1ment .is .contippous•··if •• th.~r~ ••.• ar~ .••. sipt,.•~Y:~il.~bl~. 
i.n.ttleprp~ff'(p,·•·MSHDA•wm.maintrain .a.waitlist when.the.·progranl is at crapacityin a 
specific COL111ty. 

MStfDA••pt0\lig.~~•••dif~9t•9y~rsi9ht•and .. administration•·of.the•••FSS pr()gr~111.}•·••MSOHA 
C()~tr~cts\\fith····~ixt:~n. •.•• ~rn,rif~ti.ons• through the •.. ~tate. ()f • Mic:h.igan •• ·."Y~9 .•. ~rEl 
respopsibl~ for.the.prqgff'lll ~pordination, •• case. managernentand.coachingJ fi11ijpcial 
cap<1biUty i •employment<lnd$upportive services determined by .• a •. comp~titive •• RFP 
proc:es$. 

VI. ASSURANCES OF NON-INTERFERENCE 
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VII. CERTIFICATE OF COORDINATION 
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VIII. CONTINUMM OF CARE MEETINGS 

The Continuum of Care Bodies exist throughout the State of Michigan. Membership 
includes local units of government, local job training programs, service 
organizations, employment agencies, public child welfare agencies, public/private 
education or training institutions, non-profit service providers, and private 
businesses. 

Contracted FSS Resource Coordinators must at a minimum attend the local 
Continuum of Care meetings yearly for each county that they are responsible for. 
The FSS Resource Coordinators will educate and provide this planning body with 
information on the FSS Program and discuss opportunities to partner with the 
various groups in service coordination for the FSS participants. 

V. FSS RECRUITMENT PROCEDURES 

The HCV Rental Assistance Program is administered statewide by contracted 
Housing Agents (HA's). At the HCV Initial Briefings, the HA will distribute an FSS 
brochure to new program participants. If the HCV participant is interested in the 
FSS program, he/she must contact MSHDA for an FSS Application. 

The completed FSS Application (FSS-322) will be returned to the MSHDA FSS staff 
located in the Lansing office. Approval or denial of the application will be based on 
the application content and the household eligibility standards listed below. 

The FSS Program will be offered to all Family Unification Program (FUP), eligible 
families and FLIP-eligible youth during their initial briefing session. In addition, the 
program will be marketed to them throughout the year and during Annual Re
Examination discussions. All FLIP-eligible families and FLIP-eligible youth will be 
given priority for the FSS Program. There will be a preference for these households 
where, if they elect to participate, they will be given priority placement. 



VI. HOUSEHOLD ELIGIBLITY FOR FSS APPLICATION 

To qualify for the HCV FSS Program, potential applicants must meet the following 
criteria: 

• Be active and in good standing with the MSHDA HCV Rental Assistance 
Program. 

• Never received an FSS escrow account payout from MSHDA or any other 
PHA running an FSS Program. 

• Be a first- or second-time applicant for the MSHDA FSS Program. An 
individual will only be given two chances to successfully graduate from the 
MSHDA FSS Program. 

• If a participant is terminated from the FSS Program, they may not reapply 
until 12 months after their termination date. 

FLIP-eligible families and FLIP-eligible youth in Ottawa and Kent Counties will be 
given priority for enrollment. 

VII. WAITING LIST PROCESS 

Applicants will be placed on a waiting list if there are no FSS slots available in the 
applicants residing county. Placement on the waiting list will be based on the date 
MSHDA receives the completed FSS Application. When an FSS slot becomes 
available, MSHDA will draw the next FSS applicant from the waiting list by date 
received, beginning with the oldest application date. 

VIII. ENROLLMENT 

The FSS Program requires execution of the FSS Contract of Participation (HUD-
52650) between MSHDA and the FSS Head of Household. For eligibility and rent 
determination purposes, the HCV Head of Household will be the FSS Head of 
Household. The contract specifies the obligations of MSHDA as the service provider 
and the FSS participant's requirements for successful completion. 

If the FSS application (FSS-322) is approved by MSHDA's FSS staff, the FSS 
Contract of Participation (HLID-52650), and the Certification of Income Status (FSS-
107) are sent to the FSS applicant for review and signatures. The FSS Contract of 
Participation (HLID-52650) and the Certification of Income Status (FSS-107) must be 
signed by the applicant and returned to MSHDA within 14 days of approved 
application to the program. The Annual Income, Earned Income, and TIP based on 
Adjusted Annual Income will be pulled from the most recent re-examination in 
accordance with the Office of Rental Assistance and Homeless Solutions Housing 
Choice Voucher Policy and Procedure Manual, Chapter X, Interim and Re
examination Income Verification which states: 



Certain changes in household income or family status generate a need for 
processing interim re-examinations. Participants must report any family size 
changes and increases in income immediately (within 14 days) to their Housing 
Agent, except annual increases in SS, SSI, or pensions. All reported income 
changes that have a gross monthly income increase of $100 or more (the 
threshold amount for MSHDA) must be processed as an interim re-examination 
and become effective with a 30-day notice to the family of the change. Reported 
income increases that are under the threshold will not be processed as an interim 
re-examination unless a move occurs. 

If the Certification of Income Status (FSS-107) form indicates that the FSS applicant 
has had a recent income change, the FSS Contract of Participation (HUD-52650) 
will not be executed until a re-examination has taken place. At that time, a new FSS 
Contract of Participation (HUD-52650) with the most recent re-examination data will 
be forwarded to the applicant. 

• The initial term of the FSS Contract of Participation is five years. 
• The contract start date must begin on the first day of the month. 
• The contract must end on the last day of the month. 
• A contract cannot be backdated beyond the current month. 

When a new participant is enrolled in the FSS program by MSHDA FSS staff, a copy 
of the following documents are sent to the assigned FSS Resource Coordinator: 

• Contract of Participation ((HUD-52650) 
• Certification of Income (FSS-107) 
• FSS application (FSS-322) 

The FSS Resource Coordinator must contact the FSS participant to set up the initial 
briefing appointment by phone or letter on their agency's letterhead. Agencies may 
also use the Briefing 1st Notice (FSS-1634) form. These contact attempts must be 
documented in case notes. 

The initial briefing appointment must be scheduled and take place within 45 days of 
receiving the FSS participant's enrollment documentation unless there are 
extenuating circumstances such as illness. If the FSS participant fails to respond to 
this initial meeting request after two attempts (either by phone, mail, or both). The 
FSS Participant Case Closure-1 0 Day Notice (FSS-96a) indicating termination from 
the FSS program are sent. If there is no contact by the participant after 10 days, the 
FSS Participation Case Closure (FSS-96b) is forwarded to MSHDA's FSS staff for 
termination in Elite. 

At the initial briefing appointment, the following forms must be completed and 
forwarded to MSHDA's FSS staff: 

• Financial Capability Referral FSS-101 
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• Individual Training and Service Plan (ITSP) 
• Key to Own Program Participation Confirmation 
• Briefing Summary 

FSS-325 
HO-204 
FSS-145 
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The FSS Resource Coordinator must enter the ITSP into Elite within 14 days of the 
initial participant meeting and update as needed. MSHDA FSS staff will run monthly 
reports to insure all ITS P's are entered Elite as required. 

IX. FINANCIAL CAPBILITY COUNSELING REQUIREMENTS 

All participant must attend the Financial Capability counseling within the first year of 
enrollment in the FSS program. This training must be provided by a MSHDA 
certified counseling and at no cost to the FSS participant. If necessary, an FSS 
participant may receive an additional three hours of counseling for one-on-one credit 
repair. A spouse or significant other who is living with the Head of Household may 
also attend this training free of charge. There is an online option for those 
participants who are unable to attend the in-person classes because of significant 
work, child care and/or transportation issues. 

X. SUPPORTIVE AND ESSENTIAL SERVICES 

An essential service is a service that must be provided before the family can 
proceed with any other self-sufficiency goal or without which self-sufficiency is not 
possible. Supportive and essential services will be provided through a coordination 
of the existing network of human services in each region. All families will receive 
supportive services based on the resources available to the FSS Program and the 
service area in which they are located. The FSS Resource Coordinator will make 
the final decision concerning essential services on a case-by-case basis. If essential 
services are not available, the family's FSS Contract of Participation (HUD-52650) 
may be considered void. 

XI. SUITABLE EMPLOYMENT 

The FSS Head of Household is required to seek and maintain suitable employment 
after they have acquired the skills necessary to do so. Suitable Employment is 
defined as follows: 

• The FSS Head of Household will obtain and keep a suitable job based on 
their skills, education, and job training. In addition, the availability of job 
opportunities in the area will be considered. 



• Participating in schooling (i.e. GED, college or job training program), job 
search, job training, career counseling, AND 

• Documenting attempts to obtain employment by providing proof of 
submitting with at least four (4) job applications a month to their 
assigned FSS Resource Coordinator OR; 

• The FSS Head of Household will obtain and keep a suitable job. 

■ Note: If the FSS participant is disabled, the FSS Resource 
Coordinator may give special consideration or alter the suitable 
employment requirement. 

• Suitable employment for the purpose of meeting the graduation requirements 
is defined as working a minimum of 15 hours a week earning minimum wage 
or equivalent for the last twelve consecutive months of the FSS Contract of 
Participation (HUD-52640). Any exception to this requirement must be 
reviewed and approved by MSHDA FSS Program management. Per HUD 
regulations the participant must be employed the final day of their contract. 

XII. CASH ASSISTANCE 

For the FSS Program only, cash assistance is defined as aide from federal or state 
welfare programs and only includes cash maintenance payments designed to meet 
a family's ongoing basic needs. Cash assistance does not include: 

• Food stamps, emergency rental, and utilities assistance; 
• Medicaid, SSI, SSDI, or Social Security; 
• Nonrecurring, short-term benefits that are designed to deal with a specific 

crisis, are not intended to meet ongoing needs, and will not extend beyond 
four months; 

• Adoption or foster care subsidies intended to assist the family with basic 
needs; 

• Work subsidies (e.g., payments to employers or third parties to help cover the 
costs of employee wages, benefits, supervision and training); 

• Supportive services such as child care and transportation provided to families 
who are employed; 

• Refundable earned-income tax credits; 
• Contributions to, and distributions from, Individual Development Accounts 

under TANF; and 
• Services that do not provide basic income support such as counseling or case 

management. 

XIII. ESTABLISHMENT OF THE FSS ESCROW ACCOUNT 



The FSS Program provides for the establishment of an escrow account. The escrow 
monies become available to the family when the FSS participant has fulfilled their 
obligations under the FSS Contract of Participation (HUD-52650). 

The FSS contract contains a baseline for all future escrow credit by documenting the 
initial Annual Income, Earned Income, and Total Tenant Payment (TTP) based on 
30% of monthly Adjusted Annual Income. Future escrow credit is based on an 
increase in the family's TTP, exclusively from an increase in the family's earned 
income. 

MSHDA does NOT allow for any interim disbursements of escrow 
accounts. 

The escrow disbursement is the amount in the family's escrow account, less any 
amount owed to MSHDA. 

XIV. REQUIRED CONTACT WITH FSS PARTICIPANTS 

At a minimum the FSS Resource Coordinator must meet with each participant on a 
quarterly basis. Two of these meetings must be face-to-face unless approval is 
granted by MSDHA FSS staff to conduct all meetings by phone due to substantial 
transportation, employment or child care issues. At the required face-to-face 
meetings, both the FSS Resource Coordinator and the FSS participant must review 
the ITSP. Any changes made to the ITSP must be updated in Elite within seven 
days of the meeting. E-mail contact is not acceptable for meeting quarterly 
requirement but can be used for added contact each quarter. 

All quarterly meetings must be documented using the FSS Participant Contact Form 
(FSS-326) and placed in the participant's file. This will result in a minimum of four 
completed FSS Participant Contact (FSS-326) forms per calendar year. 

If a participant fails to meet the quarterly contact requirement, the FSS Resource 
Coordinator mails the FSS Participation Case Closure-10 Day Notice (FSS-96a) 
indicating termination from the FSS program to the participant. If there is no 
response from the participant within 10 days, all case notes and the FSS 
Participation Case Closure (FSS-96b) is scanned or mailed to MSHDA's FSS staff 
for termination in Elite. 

XV. CONTRACT EXTENSION 

Maximum FSS Contract extension time allowed by HUD is 24 months. Extensions 
to an FSS contract will be considered for the following reasons only: 



• Documented serious emotional, mental or physical illness of long-term 
duration of FSS Participant or immediate family member. 

• Documented involuntary loss of employment. 
• Involuntary change of head of household due to death or desertion. Head of 

Household who assumes the FSS contract is required to develop an ITSP 
and meeting requirements to successfully graduate. 

If an FSS participant requests an extension to his/her contract, the following 
documents must be completed and mailed or scanned to MSHDA's FSS staff: 

• A signed Contract of Participation Extension Request Form (FSS-34) 
• A written statement from the FSS Resource Coordinator stating why the 

extension should be granted, and 
• A written statement from the FSS participant stating why the extension should 

be granted. 

If an extension is granted, MSHDA's FSS staff will extend the contract date in Elite 
and the FSS participant will resume his/her contract with the new end date. Escrow 
continues to accrue during the extension period. 

FLIP-eligible youth are eligible for the HCV Program and FSS Program for 36-
months. On the 34th month, the FSS Contract will be evaluated by the FSS 
Coordinator. If the FLIP-eligible youth is successfully meeting the requirements of 
both the HCV and FSS Programs, MSHDA may provide a regular HCV to allow the 
FLIP-eligible youth to complete the FSS Program. 

XVI. GRADUATION 

The FSS Contract of Participation (HUD-52650) is complete and a family's FSS 
participation is concluded when one of the following four sets of completion criteria 
have been met: 

• The family has fulfilled all its obligations under the contract on or before the 
expiration of the contract. 

• Head of Household is employed for at least 12 months of the last year 
of the contract and must be employed on the last day of the contract. 
The twelve-month requirement can be negotiable depending on 
individual circumstances. HUD requires that the participant be 
employed the last day of the contract. 

• No household member has received cash assistance for 12 months 
prior to the contract end date. 

• Head of Household has completed the required Financial Capability 
classes 

• Stated goals in the ITSP have been completed. 



• 30 percent of the monthly-adjusted income equals or exceeds the published 
Fair Market Rent (FMR) for the family unit size for which the family qualifies. 

• Head of Household is employed on the date of contract completion. 
• No family member is receiving cash assistance on the date of contract 

completion. 
• Head of Household has completed the required Financial Capability 

classes. 

• The family has exceeded the HCV payment standards leading to over income 
and/or $0 paid in Housing Assistance Payment (HAP) and 30 percent of their 
monthly-adjusted income equals or exceeds the published Fair Market Rent 
(FMR) for the family unit size for which the family qualifies. 

• Head of Household is employed on the date of contract completion. 
• No family member is receiving cash assistance on the date of contract 

completion. 
• Head of Household has completed the Financial Capability classes. 

• The family is moving into homeownership. 
• Head of Household is employed for at least 12 months of the last year 

of the contract and must be employed on the last day of the contract. 
• No family member is receiving cash assistance (TANF) on the date of 

contract completion. 
• Head of Household has completed the required Financial Capability 

classes. 
• Stated goals in the ITSP have been completed. 
• FSS participant must supply the FSS Resource Coordinator with proof 

of homeownership. Proof of homeownership may be demonstrated 
with a signed HUD-1. In addition, another proof of homeownership 
may be requested. 

The FSS Resource Coordinator will meet with the FSS participant to process 
graduation within 60 days before the last day of the participant's contract. The 
following forms must be submitted to MSDHA's FSS staff by either scanning and 
emailing or mailing, by the last day of the participant's contract. 

• All case notes and correspondence 
• Final ITSP signed by FSS participant and Resource Coordinator 
• Proof that Financial Capability was completed (copy of the Financial 

Capability Counseling Referral (FSS-101) or Certificate of Completion) 
• FSS Participant Exit Interview (FSS-149) 
• Welfare Status form (FSS-148) 

If it is determined that the FSS participant does not meet the requirements to 
graduate 60 days prior to the last day of his/her contract, a final FSS Participation 
Case Closure (FSS-96b), or a Contract of Participation Extension Request (FSS-34) 
must be submitted by the last day of the contract date. 



XVII. EARLY GRADUATION 

Automatic early graduation will be granted for FSS participants who meet all 
graduation requirements outlined above and one of the following criteria: 

• Purchasing a home 
• Porting out of state 
• 30 percent of the monthly-adjusted income equals or exceeds the published 

Fair Market Rent (FMR) for the family unit size for which the family qualifies. 
• The family has exceeded the HCV payment standards leading to over income 

and/or $0 paid in Housing Assistance Payment (HAP), and 30 percent of the 
monthly-adjusted income equals or exceeds the published Fair Market Rent 
(FMR) for the family unit size for which the family qualifies. 

If early graduation is requested for another reason, the following documents are 
required: 

• Early Graduation Request (FSS-35) 
• A written statement from the FSS Resource Coordinator stating why the early 

graduation should or should not be granted. 
• A written statement from the participant stating why the early graduation 

should be granted. 

If an early graduation request is granted, the FSS participant will graduate the 
following month. 

A FLIP-eligible youth is limited to 36 months on the HCV Program. All requirements 
for graduation must be met by the 36th month and, if they are successful, the FLIP
eligible youth will graduate from the FSS Program. See Section XV of this document 
for exceptions to the 36-month rule for FLIP-eligible youth. 

XVIII. CONTRACT TERMINATION 

Contract Termination by FSS Resource Coordinator's for Non-Compliance 

Refer to the FSS Participation Case Closure (FSS-96) for valid termination reasons. 
Note: Non-contact after two requests to meet for the required quarterly face-to-face 
or phone contact is reason for termination. 

The FSS Resource Coordinator mails the FSS Participation Case Closure-10 Day 
Notice (FSS-96a) indicating termination from the FSS program to the participant. If 
there is no response from the participant within 10 days, all case notes and the FSS 
Participation Case Closure (FSS-96b) is scanned and emailed or mailed to the 
MSHDA's FSS staff for termination in Elite. 



Termination by MSHDA due to HCV Violations 

If at any time, the HCV/FSS participant violates the HCV program regulations, 
he/she will automatically be terminated from the FSS Program and will forfeit any 
accumulated escrow. MSHDA's FSS staff will forward the FSS Participation Case 
Closure (FSS-96b) to the FSS Resource Coordinator and the FSS participant. The 
FSS Resource Coordinator will forward any case notes to MSHDA's FSS staff within 
seven days. 

XIX. PORTABLITITY 

Outgoing Portability and Absorbing HCV/FSS 

FSS participants may port their FSS contract to another Public Housing Authority 
(PHA), in or outside of Michigan, if the receiving PHA is absorbing the HCV. 

If the following conditions are met, an FSS participant may port his/her FSS contract 
(HUD-52650). 

• Participant must be in good standing with the Housing Choice Voucher (HCV) 
program and the FSS Program; and 

• Participant must be active on the FSS Program for at least 12 months; and 
• The receiving PHA has an active FSS Program; and 
• The receiving PHA is absorbing the HCV, the FSS Contract of Participation 

(HUD-52650) and accepts the FSS escrow funds. 

MSHDA FSS staff will contact the receiving PHA's FSS Coordinator to confirm the 
portability conditions. If the receiving PHA is willing to absorb the FSS participant, 
the escrow balance, ITSP, and Contract of Participation will be forwarded to the 
receiving PHA when MSHDA is notified that the HCV has been absorbed. 

Prior to porting, MSHDA may successfully graduate the FSS participant if he/she: 
• If the FSS participant is in good standing with the HCV Program, they have 

completed the three mandatory goals for the FSS Program (listed in Section 
XVI), and they have been active on the FSS Program for at least 12 months. 
• If the FSS participant does not wish to graduate prior to porting and the 

receiving PHA is willing to absorb the FSS contract, the FSS participant 
may choose to continue the FSS contract with the receiving PHA. 

Prior to porting, MSHDA may terminate the FSS participant. 
• If the receiving PHA will not absorb the FSS contract (HUD-52650) and/or the 

FSS participant has failed to complete the three mandatory goals for the FSS 
Program (listed in section XVI). 



• If the FSS participant has not been active on the FSS Program for at least 12 
months, the FSS contract will be automatically terminated according to HUD 
regulations. 

Outgoing Portability-Administering HCV 

FSS participants may not port their FSS contract to another Public Housing Authority 
(PHA), in or outside of Michigan, if MSHDA will still be administering the HCV. 

Prior to porting, MSHDA may successfully graduate the FSS participant if they are in 
good standing with the HCV Program, have completed the three mandatory goals 
(listed in Section XVI) for the FSS Program, and they have been active on the FSS 
Program for at least 12 months. 

Prior to porting, MSHDA may terminate the FSS participant if he/she has failed to 
complete the three mandatory goals for the FSS Program and/or the participant has 
not been active on the FSS Program for at least 12 months. 

Transfers within the State of Michigan 

MSHDA may allow FSS participants to transfer his/her FSS Contract of Participation 
(HUD-52650) to another county if the participant is in good standing with the HCV 
Program, the FSS Program, and the receiving county has an available FSS slot. 

Upon notification from the participant, the initial FSS Resource Coordinator will 
forward the complete FSS participant file to the MSHDA FSS Coordinator who will 
send it on to the receiving FSS Resource Coordinator. 

XXI. SUMMERY OF FSS PARTICIPANTS RESPONSIBLITIES 

The Head of Household of the participating family agrees to: 
• Comply with the HCV Rental Assistance Program and the FSS Contract of 

Participation (HUD-52650). 
• Seek and maintain suitable employment. Must be employed the last twelve 

consecutive months of the FSS Contract of Participation (HUD-52650) unless 
otherwise approved by MSHDA FSS staff or if the participant goes over 
income for the program. 

• Along with the FSS Resource Coordinator, develop interim and final goals 
and outline them in an ITSP. Each ITSP is unique to the participant and can 
be modified as the participant's situation changes. 

• Meet with their FSS Resource Coordinator at least four times per calendar 
year with at least two face-to-face meetings to review goals, personal status 
and make any necessary changes to the ITSP throughout the duration of the 
FSS Contract of Participation (HUD-52650). 



• Attend the Financial Capability sessions within the first year of the FSS 
contract begin date. Exceptions to this due to transportation, work schedule 
or child care issues are taken on a case by case basis. 

• Contact their assigned HA to make income and household changes. 
• FSS participant's entire household cannot receive any type of cash 

assistance designed to meet a family's ongoing basic needs during the final 
12 months on the FSS Program. 
• Cash maintenance does not include HCV rent payments, Medicaid, 

childcare, transportation, food assistance, Social Security and SSI. 
• FSS participant must contact their FSS Resource Coordinator when they: 

• Move/Transfer within Michigan or port out of State. 
• Have a Head of Household change. 
• No longer receive HCV Rental Assistance payments. 

XXII. SUMMARY OF FSS RESOURCE COORDINATORS RESPONSIBILITES 

Service Coordination (60%). The FSS Resource Coordinators will manage 
cases of the FSS participants by performing the following activities: 

• Conduct an Initial Briefing with FSS participants to determine his/her 
interests, strengths, limitations and barriers to becoming economically 
independent and self-sufficient. 

• Develop the ITSP with the Head of Household and other interested members 
of the FSS family. 

• Deliver casework services to the FSS family. Casework services shall 
include: 

a) evaluating family members' job marketability 
b) providing supportive counseling and constructive feedback 
c) exploring problem-solving models with the family, and 
d) understanding and performing the roles of a case manager providing 

client advocacy, technical assistance, and supportive counseling. 
• Provide job linkages through referrals to the local Michigan Works! Agency 

and other employment agencies in the community. 
• Evaluate and update ITSP goals through two times a year face-to-face 

meeting and two times by phone. 
• Ensure that the FSS participant completes the goals set forth by HUD in the 

FSS Contract of Participation: 
• Head of Household is employed for at least 12 months of the last year of 

the contract and must be employed on the last day of the contract. 
Exceptions to this are taken on a case by case basis. Participants must 
be employed the last day of the contract per HUD regulations. 

• No family member has received cash assistance for 12 months prior to the 
contract end date. 

• Make recommendations to the MSHDA FSS Coordinator concerning 
graduation, extension, or termination of the FSS participant's contract. 



• To educate participants on how best to use their escrow funds and the value 
of homeownership. 

Resource Knowledge & Continuum of Care {25%) The FSS Resource 
Coordinators will make local resources available to FSS participants by 
performing the following activities: 

• Identify local support agencies, provide this information to the family, and 
provide referrals to resources and activities. 

• Must attend at least one Continuum of Care meeting per calendar year and 
provide members with FSS Program information. 
• FSS regulations require the establishment of a Program Coordinating 

Committee (PCC) at the local level. The Continuum of Care will serve as 
the local PCC for the FSS Program. 

Administrative & Other (15%) The FSS Resource Coordinators will perform the 
following administrative activities: 

• Complete all required FSS forms and enter FSS data into Elite. 
• Attend any mandatory MSHDA FSS meetings. 
• Seek to continuously build case management skills. 
• Market the FSS program in his/her assigned counties to help maintain 

allocated slots at full capacity. 

XXIII. SUMMARY OF MSHDA FSS STAFF RESPONSIBILITIES 

• Train new and current FSS Resource Coordinators on FSS policy and 
procedures. 

• Assist FSS Resource Coordinators in performing his/her essential job duties 
including form coordination and Elite data entry. 

• Analyze on-going program effectiveness and make recommendations for 
modification of FSS Program guidelines to achieve greater efficiency and 
effectiveness. 

• Audit/Authorize FSS Contract Extension requests to ensure "good cause" and 
process within 30 days of submission. 

• Audit/Authorize FSS Early Graduation requests within 30 days of submission. 
• Audit and process FSS Participant Graduations within 60 days receiving 

required graduation documentation from FSS Resource Coordinator. 
• Process FSS Participant Case Closures (FSS-96b) within 30 days of 

submission. 
• Maintain data log of successful FSS payouts for HUD reporting. 
• Monitor FSS Resource Coordinators and the status of FSS participants. 
• At least once a year complete an on-site monitoring visit with the FSS 

Resource Coordinator to determine compliance with performance standards. 



• Issue findings to FSS Resource Coordinator within 30 days resulting from 
monitoring and ensure findings are cleared within 90 days of issuance. 

• Mediate between the FSS Resource Coordinator and FSS participant when 
necessary. 

• Ensure effective communication between the FSS Resource Coordinator and 
the Housing Agent. 

XXIV. PERFORMANCE MEASURES FOR FSS RESOURCE COORDINATORS 
MSHDA FSS staff will measure the FSS Resource Coordinators performance on 
the activities described above based on: 

• Quality On-Site Reviews 
• Data entry, Reports and'·Required Paperwork Submission 
• Responsiveness to MSDHA staff. 

Qua I ity On-Site Reviews 
Quality On-Site reviews will be completed at a minimum once in a calendar year. 
MSHDA reserves the right to review more frequently as deemed necessary. 
MSHDA FSS staff will measure the following standards when conducting Quality On
Site Reviews: 

• Required forms and case notes being present and signed where appropriate 
in the Participant's file. Required items are as follows: 
• FSS Contract of Participation (HUD-52650) 
• Certification of Income (FSS-107) 
• FSS Application (FSS-322) 
• Briefing First Notice (FSS-1634a) or letter on agency letterhead inviting 

participant to attend briefing. 
• Briefing Summary (FSS-145) signed and dated by both the FSS Resource 

Coordinator and FSS participant. 
• The ITSP (FSS-325) signed and dated by both the FSS Resource 

Coordinator and the FSS Resource Coordinator. 
• Key to Own Program Participation Confirmation (HO-204) 
• Other forms present when applicable. These include: Contract of 

Participation Extension Request (FSS-34), Early Graduation Request 
(FSS-35), Head of Household Change (FSS-51) and Change of FSS 
Resource Coordinator (FSS-140) 

• Required minimum phone and face-to-face participant contacts are achieved 
as evidenced by the presence of: 

• At a minimum, four completed FSS Participant Contact (FSS-326) 
forms. 

• Other case notes/referrals present in file 
• Updates to the ITSP 



The FSS Resource Coordinator rating will be determined by the following criteria: 

• Meets Expectations: To achieve an overall Meets Expectations rating, the 
Agency has received 80 percent results in all Quality On-Site Review 
Standards. 

• Low Performing: A overall Low Performing Rating will be assigned to an 
Agency who has results under 80 percent. 

Data Entry, Reports and Required Paperwork Criteria 

All participants ITSP's should be entered Elite within fourteen working days of the 
initial briefing appointment. The ITSP also needs to be updated in Elite anytime a 
change is made. FSS Resource Coordinators are responsible for entering the 
services needed and met in the FSS addendum in Elite. 

MSHDA FSS Staff will monitor these requirements by running monthly reports in 
Elite that show how many ITSP's are entered, sorted by agency. MSDHA FSS staff 
will also monitor through Elite whether FSS Resource Coordinators are submitting 
required termination, extension and graduation documents in the required 
timeframes. 

FSS Resource Coordinators will be required to submit a quarterly data report 
detailing data of their assigned FSS participants. The FSS Quarterly report will be 
due by the 15th of the month following the last day of the quarter. 

FSS Resource Coordinators need to be timely in turning in required documentation 
for graduations, terminations, and extension requests. Graduation paperwork must 
be turned in by the last day of the participant's contract. Extension requests need to 
be made before the participant's contract expires. Terminations requests are to be 
submitted to MSHDA within one week of sending the FSS-96b to the participant. 

The FSS Resource Coordinator agency rating will be determined by the following 
criteria: 

• Meets Expectations. To achieve an overall Meets Expectations rating, the 
Agency has achieved 80 results in all Data Entry and Reports standard. 

• Low Performing: An overall Low Performing Rating will be assigned to an 
agency who has results under 80 percent. 

Responsiveness to MSHDA Staff: 

The standard for responsiveness to MSHDA FSS staff will be measured by the FSS 
Resource Coordinator to all calls, emails and correspondence from MSHDA FSS 
staff within two business days. 

The FSS Resource Coordinator will be determined by the following criteria: 



• Meets Expectations. To achieve an overall Meets Expectations rating, the 
Agency has received 80 percent results in all Response to MSHDA Staff 
Standards. 

• Low Performing. An overall Low Performing Rating will be assigned to an 
Agency who has results under 80 percent. 

Low Performance Ratings 

Low performance ratings can occur during a Quality On-Site Review, Data Entry and 
Reports Submission, and Responsiveness to MSHDA FSS staff. 

If an FSS Resource Coordinator Agency receives two or more overall Low 
Performance Ratings, they will be required to submit a Corrective Action Plan to the 
Homeless Programs Manager of the Rental Assistance and Homeless Solutions 
Division for approval. 

Uncorrected Deficiencies 

If the standards set forth for performance are not met per notification by MSHDA, a 
Correction Action Plan will be required and must be submitted no later than five (5) 
business day to the Homeless Programs Manger of the Rental Assistance and 
Homeless Solutions Division for review and approval. Once approved, the FSS 
Resource Coordinator will have sixty (60) days to successfully implement the action 
plan, correct all deficiencies, and maintain a Meets Expectations Performance rating 
in all Performance Standards for at least the ninety (90) days following the approval 
of the Correction Action Plan. Failure to correct deficiencies within the required time 
frame will result in material breach of the contract. 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION APPROVING HOUSING CHOICE VOUCHER FAMILY SELF-SUFFICIENCY 
PROGRAM 2019 ACTION PLAN 

 
May 23, 2019 

 
WHEREAS, the Michigan State Housing Development Authority (the “Authority”) administers the 
Housing Choice Voucher Family Self-Sufficiency Program (the “FSS Program”) for the U.S. 
Department of Housing and Urban Development (“HUD”) through an action plan (the “Action 
Plan”) approved by HUD that provides policy information regarding how the Authority implements 
the FSS Program; and 
 
WHEREAS, public housing agencies that administer the FSS Program must prepare and file with 
HUD any changes or updates to their Action Plans; and 
 
WHEREAS, changes and updates to the Action Plan must be approved by the Authority; and  
 
WHEREAS, Authority staff  have updated the Action Plan based on required updates from HUD 
and are submitting a final version of the Action Plan for approval; and 
 
WHEREAS, the Acting Executive Director’s Memorandum dated May 23, 2019, attached and 
incorporated herein, describes the proposed changes and recommends that the Authority 
approve the changes to the Action Plan.  
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority as 
follows:  
 

1. The Authority's 2019 FSS Action Plan, as presented to the Authority, is hereby 
approved. 

 
2. The Authority’s Executive Director, Chief Financial Officer, Director of Legal 

Affairs, Deputy Director of Legal Affairs and the Chief Housing Solutions Officer or 
any person duly appointed and acting in that capacity (collectively, “Authorized 
Officers”), or any one of them, are hereby authorized to execute any and all 
certifications required by HUD for the filing or submission of the Action Plan for the 
FSS Program. 

 
3. The Authorized Officers, or any one of them, may take such actions as they 

respectively deem prudent, necessary, or advisable in order to respond to 
comments or concerns arising from HUD’s review of the Action Plan.  

 
 



TO: 

FROM: 

DATE: 

RE: 

■ 
■ 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M 0 R A N 

Authority Members 

Gary Heidel, Acting Executive Director A\ __ 
May23,2019 ~ 

D U M 

Resolution Authorizing Professional Services Contract with Nan McKay and 
Associates, Inc. 

Recommendation: 

I recommend that the Michigan State Housing Development Authority (the "Authority") adopt a 
resolution authorizing a professional services contract with Nan McKay and Associates, Inc. (the 
"Contractor") for an amount not to exceed $205,500. The Contractor will provide the Rental 
Assistance and Homeless Solutions Division with a software solution for obtaining rent 
reasonableness data, to have direct access to comparable data throughout Michigan, and for 
ongoing support, hosting, and future enhancement to the existing Michigan Housing Locator 
environment. The term of the contract will be for·a 3-year period, beginning July 1, 2019 through 
June 30, 2022. 

Executive Summary: 

The Contractor was selected through a competitive bidding process. A Request for Proposal was 
emailed to 143 vendors and placed on SIGMA.com, as well as the Authority's internet home page 
as an open bid. One (1) bid proposal was received, reviewed, and scored by a Joint Evaluation 
Committee consisting of Authority staff. Pricing negotiations realized a cost savings of $10,500.00 
from the original proposed pricing. 

Services to be provided by the Contractor are preauthorized by Civil Service. 

Issues. Policy Considerations, and Related Actions: 

None 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION  
AUTHORIZING A PERSONAL SERVICES CONTRACT WITH NAN MCKAY AND 

ASSOCIATES 
 

May 23, 2019 
 
 
WHEREAS, the Michigan State Housing Development Authority (the "Authority") has received the 
Executive Director’s memorandum regarding the Authority’s Rental Assistance and Homeless 
Solutions Division’s need for continued software, support, hosting and maintenance services; and 
 
WHEREAS, the Executive Director recommends that the Authority enter into an agreement with 
Nan McKay and Associates, Inc., for a three-year term, beginning on or about July 1, 2019, 
continuing through June 30, 2022, for an amount not to exceed Two Hundred Five Thousand Five 
Hundred Dollars ($205,500); and 
 
WHEREAS, the Authority concurs in the report and recommendation of the Executive Director 
and hereby determines that the above-referenced services are necessary for the effective 
implementation of Authority’s Rental Assistance and Homeless Solutions Division’s programs and 
policies. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority that 
the Acting Executive Director, the Director of Legal Affairs, the Deputy Director of Legal Affairs, 
or any person duly authorized to act in any of the foregoing capacities, are hereby authorized to 
execute, on behalf of the Authority, a professional services contract with Nan McKay and 
Associates, Inc., to provide software services for a three-year term, beginning on or about July 1, 
2019 through June 30, 2022 for an amount not to exceed Two Hundred Five Thousand Five 
Hundred Dollars ($205,500).  
 
 



TO: 

FROM: 

DATE: 

RE: 

■ 
■ 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M 0 R A N D 

Authority Members 

Gary Heidel, Acting Executive Director /1 \ 
May 23, 2019 JOJ:f 

u M 

Request to Amend Design Review Professional Services Contracts 

Recommendation: 

I recommend that the Michigan State Housing Development Authority (the "Authority) approve a 
resolution authorizing one-year amendments to professional services contracts with the following 
firms for design review services: 

1. Site Design Solutions LLC, dba Viridis Design Group; and 
2. The Design Forum, Inc. 

The proposed amendments will extend the terms of the profession~! services contracts to May 
30, 2020 at no additional cost. 

Executive Summary: 

The Authority authorized professional services contracts for design review services on April 27, 
2016. The contracts were approved for one-year terms with the option of two one-year 
extensions. The Authority exercised these options in 2018 and 2019. 

The firms listed above provide design review services to help staff ensure that the Authority's 
Standards of Design are maintained in its direct lending programs. The firms have experience in 
multifamily design and have performed well. 

Civil Service has approved the Authority's request for design review contractual services. 

Issues. Policy Considerations, and Related Actions: 

None. 



 

 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION AUTHORIZING AMENDMENTS TO EXTEND  

PROFESSIONAL SERVICES CONTRACTS 
FOR DESIGN REVIEW 

 
May 23, 2019 

 
 

WHEREAS, on April 27, 2016, the Michigan State Housing Development Authority (the 
“Authority”) authorized professional services contracts (the “Contracts”) to facilitate design review 
services (i.e., design architectural, engineering, and landscape architectural reviews) of Authority-
financed housing developments as required by the Authority’s multifamily loan underwriting 
process; and 
 
WHEREAS, the Authority on or about May 1, 2016 approved the Contracts for one-year terms 
with the option of two one-year extensions; and 
 
WHEREAS, the first one-year extension was ratified on June 7, 2017, and a second one-year 
extension was approved by the Authority on April 25, 2018; and 
 
WHEREAS, the Executive Director recommends that the Authority authorize amendments to 
extend the Contracts for one year at no additional cost as described in the accompanying 
memorandum; and 
 
WHEREAS, Civil Services has approved the Authority’s request; and 
 
WHEREAS, the Authority concurs with the recommendations of the Executive Director. 
 
NOW, THEREFORE, Be it Resolved by the Michigan State Housing Development Authority that 
the Acting Executive Director, the Director of Legal Affairs, the Deputy Director of Legal Affairs, 
or any person duly authorized to act in any of the foregoing capacities, are hereby authorized to 
execute, on behalf of the Authority, amendments to extend the Contracts for one year as 
described in the accompanying memorandum. 
 
 



MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

TO: 

FROM: 

DATE: 

M E M O R A N D U 

Authority Members 

Gary Heidel, Acting Executive Directo~ 

May 23, 2019 

M 

RE: Request to Authorize DTMB IT Software Contract Extension 

Recommendation: 

I recommend that the Authority authorize the Michigan Department of Technology Management 
and Budget ("DTMB"), on behalf of the Authority, to extend the existing contract (DTMB Contract 
No. 07188200293) with Emphasys Software Inc. This extension shall be for two years with an 
optional third year, until September 30, 2022. The total value of the contract extension will not 
exceed $ 1,769,361.90. 

Executive Summary: 

In 2008, the Authority authorized DTMB to enter into a contract with Emphasys to provide 
software, hosting and maintenance for the Achieve Elite system that supports the business 
functions of the Finance and Asset Management divisions of the Authority. That contract is 
currently set to expire in September 2019. Amending this existing contract to extend its term will 
allow the Authority and DTMB ample opportunity to complete the DTMB-required procurement 
process required to obtain a replacement contract for either the same or similar services. 

This extension of the current contract does not represent a chang~4pricing or functionality to 
the Authority. · 

Issues, Policy Considerations, and Related Actions: 

None 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION  
AUTHORIZING THE MICHIGAN DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND 

BUDGET TO EXTEND CONTRACT WITH  
EMPHASYS SOFTWARE INC. ON BEHALF OF THE AUTHORITY 

 
 

May 23, 2019 
 
 
WHEREAS, the Michigan State Housing Development Authority (the "Authority") has received the 
Executive Director’s memorandum regarding the Authority’s Finance and Asset Management 
Divisions’ need for continued software, hosting and maintenance services; and 
 
WHEREAS, the Executive Director recommends that the Authority authorize the Michigan 
Department of Technology, Management and Budget, on behalf of the Authority, to amend  
Contract 071B8200293 with Emphasys Software, extending Contract 071B8200293 for two 
years, with an optional third year, to expire September 30, 2022, for a total cost not to exceed 
$1,769,361.90; and 
 
WHEREAS, the Authority concurs in the report and recommendation of the Executive Director 
and hereby determines that the above-referenced services are necessary for the effective 
implementation of Authority programs and policies. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority that 
the Michigan Department of Technology, Management and Budget, on behalf of the Authority, is 
hereby authorized to renew Contract 071B8200293, extending to September 30, 2022 for an 
amount not to exceed $1,769,361.90.  
 



   
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION OF APPRECIATION 

EARL J. POLESKI  
 

May 23, 2019  
 
 

WHEREAS, Earl J. Poleski served the Michigan State Housing Development Authority (the 
“Authority”) as Executive Director from February 22, 2017 through March 28, 2019; and  
 
WHEREAS, during his tenure, the Authority financed over 7,000 single-family mortgages 
with $737.8 million in first mortgage loans and $36.3 million in down payment assistance 
loans; and  
 
WHEREAS, during his tenure, the Authority constructed or rehabilitated over 2,770 
multifamily units with $199.5 million in mortgage loans with total development costs 
exceeding $387 million dollars; and  
 
WHEREAS, he oversaw an update to the Authority’s Mission Statement and commenced the 
review and update of the Authority’s Strategic Plan; and       
 
WHEREAS, he implemented improvements in reporting on the Authority’s financial statements 
and annual budgets; and  
 
WHEREAS, he led statewide and national efforts to recognize the potential for opportunity zones; 
and 
 
WHEREAS, he is recognized as a passionate advocate for affordable housing; and 
 
WHEREAS, his efforts helped to further the Authority’s mission to provide decent, safe and 
affordable housing for low- and moderate-income Michigan residents. 
 
NOW THEREFORE, Be It Resolved that the Michigan State Housing Development Authority 
commends Earl J. Poleski for his contributions to affordable housing, expresses its appreciation 
for his effort and work, and extends to him best wishes for success in his future endeavors. 
 
 



TO: 

FROM: 

DATE: 

RE: 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M 0 R A N D 

Authority Members 

Gary Heidel, Acting Executive Directo~ 

May 23, 2019 

u M 

Authorization for Acting Executive Director to Elect Not to Issue Qualified 
Mortgage Bonds from 2018 Allocations to Obtain Authority to Issue Mortgage 
Credit Certificates 

Recommendation: 

I recommend authorizing the Acting Executive Director to elect not to issue Qualified Mortgage 
Bonds from 2018 allocations to obtain authority to issue Mortgage Credit Certificates. 

Executive Summary: 

The Mortgage Credit Certificate program (MCC) was authorized by Congress in the Tax Reform 
Act of 1984 as a new concept for providing housing assistance. The MCC Program is made 
available through participating lenders on a first-come, first served basis throughout the state of 
Michigan. The Michigan State Housing Development Authority (the "Authority") has 
implemented the MCC Program since its inception in 1986. 

The MCC Program operates as a federal income tax credit. The MCC tax credit reduces the 
federal income tax of qualified homebuyers purchasing qualified residences. In effect, the MCC 
Program will assist buyers with their house payments. For example, a homebuyer having a 
mortgage amount of $100,000 for a new residence at an interest rate of six (6%) percent for 30 
years would pay $6,000 the first year in interest. With a twenty (20%) percent authority MCC, 
this homebuyer would receive a direct federal income tax credit of up to $1200, if the 
homebuyer has a tax liability of $1200 or more after all other deductions and credits. However, 
not all homebuyers have sufficient tax liability to receive the full benefit from this tax credit. 

The MCC will reduce the amount of federal income taxes otherwise due from the homebuyer. 
However, since the MCC is not refundable, the benefit to the homeowner cannot exceed the 
amount of federal taxes owed after other credits and deductions have been taken into account. 
The homebuyer may reduce the amount of federal income tax withholding so as to benefit 
immediately from the MCC. Consequently, the homebuyer will have more disposable income to 
make loan payments and to help qualify for the mortgage. 

Program Eligibility: 
• Residence must be owner-occupied 
• Residence must be a single-family structure 



• MCC income and sales price limits apply 
• Non-targeted area restrictions apply 

Issues, Policy Considerations, and Related Actions: 

None. 



MICHIGAN SATE HOUSING DEVELOPMENT AUTHORITY 

RESOLUTION AUTHORIZING ACTING EXECUTIVE DIRECTOR’S ELECTION NOT TO 
ISSUE QUALIFIED MORTGAGE BONDS FOR 2018 TO OBTAIN AN ALLOCATION OF 

MORTGAGE CREDIT CERTIFICATES 

May 23, 2019 

 

WHEREAS, the Michigan State Housing Development Authority (the “Authority”) is 
authorized to issue qualified mortgage bonds to make loans for owner-occupied residences 
pursuant to Section 143 of the Internal Revenue Code (“Qualified Mortgage Bonds”); and  

WHEREAS, a Mortgage Credit Certificate Program (the “Program”) was created by the 
Tax Reform Act of 1984 pursuant to which a qualified borrower may receive a tax credit as against 
federal income tax liability in an amount equal to part of his or her expenditure for home mortgage 
loan interest; and 

WHEREAS, the Authority is authorized in Public Act 346 of the Public Acts of 1966, as 
amended, to administer the Mortgage Credit Certificate Program; and 

WHEREAS, in order to participate in the Program, it is necessary for the Authority to elect 
not to issue some of the Qualified Mortgage Bonds it could otherwise issue and to request an 
allocation of and authority to issue Mortgage Credit Certificates; and 

WHEREAS, the Authority has received an allocation of 2018 bond issuing authority from 
the state unified bond volume limit (the “2018 Carryforward”) that may be exchanged for authority 
to issue Mortgage Credit Certificates; and 

WHEREAS, the Acting Executive Director recommends that the Authority authorize the 
exchange of a portion of the 2018 Carryforward and the request for the execution of a Mortgage 
Credit Certificate Election in order to obtain authority to issue Mortgage Credit Certificates; and 

WHEREAS, the Authority concurs in the recommendation of the Acting Executive Director. 

NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development 
Authority that the Acting Executive Director be and is hereby authorized to execute a Mortgage 
Credit Certificate Election in the amount of $60,000,000 and to submit the Election to the Internal 
Revenue Service. 



■ 
■ 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

TO: 

FROM: 

DATE: 

M E M 0 R A N D U 

Authority Members 

Gary Heidel, Acting Executive Directo~ 

May 23, 2019 

M 

RE: One Year Extension and $1.5 Million Increase of Housing Development Fund 
Grant (HDF-379) to the City of Detroit for the Bridging Neighborhoods Program 

Recommendation: 

I recommend that the Michigan State Housing Development Authority (the "Authority") adopt a 
resolution amending the Housing Development Fund Grant 379 ("HDF-379") to extend the term 
of the grant and increase the existing budget by $1.5 million dollars, to benefit City of Detroit 
("City") residents participating in the Bridging Neighborhoods Program. 

Executive Summary: 

The Authority wishes to amend and restate HDF-379, an existing grant to the City for the City's 
Bridging Neighborhoods Program . The amended and restated grant will support the Home 
Swap Project ("Project") designed to assist residents living in or near the Delray neighborhood 
who will be displaced by the construction of the Gordie Howe International Bridge. The grant will 
specifically assist residents who have (a) not been "bought out" pursuant to the state's exercise 
of its eminent domain rights as it acquires property for the Gordie Howe International Bridge and 
(b) been given the option to relocate to another part of the City. 

Board authorization to amend and restate HDF-379 will: 

1. Extend the term of the grant to end on December 31, 2020; 
2. Increase the grant amount from $1.5 million to $3 million; and 
3. Increase the number of renovated homes from 20 to 40. 

Issues. Policy Considerations, and Related Actions: 

None 



MSHDA
MICHIGAN STATE HOU$ING DEVELOPMENT AUTHORITY

HOUSING DEVELOPMENT FUND GRANT AMENDED AND RESTATED REPORT

May 23, 2019

REGOMMENDATION:

Pursuant to Administrative Rule 125.153, it is recommended that the Michigan State Housing
Development Authority ("Authority") adopt a resolution authorizing an Amended and Restated
Housing Development Fund grant in an amount not to exceed Three Million Thousand Dollars
$3,000,000 to the City of Detroit for the purposes described in this repoft.

DEVELOPMENT INFORMATION :

tffiil

ffiffi

W
ffiffi

MSHDA No:
Grantee:
Location of Project:
Use of Funds:
Number of Units:
Maximum Grant:
Contact Person(s):

SUMMARY OF PROPOSAL:

On May 23, 2018, the Authority approved a Housing Development Grant to the Grantee, in an
amount not to exceed One Million Five Hundred Thousand Dollars ($1,500,000) (the "lnitial
Grant"), which grant was memorialized through the execution of a Housing Development Fund
GrantAgreement dated June 29, 2018 ("lnitial GrantAgreement"). This grant suppottsthe City's
Bridging Neighborhoods Program (.BNP") , specifically the Home Swap Project that assists
residents living in or near the Delray neighborhood who have not been bought out by eminent
domain for the Gordie Howe International Bridge and who have been given the option to relocate
to another part of Detroit. Specifically, the BNP's Home Swap Program supports Delray residents
in finding a new Detroit home in exchange for their current one. To be eligible for the Home Swap
Program, residents must live in a designated target area and must be an owner-occupant before
June 23,2017. Under the Home Swap Program, the City plans on rehabbing 220 homes over
next 4-5 years. The estimated rehab cost per house will be $65,000 - $75,000.

The initial grant was to renovate 20 vacant blighted houses. These houses will then be made
available to eligible Delray homeowners plus anyone living within 150 feet of the expanded seruice
drive in the targeted area. Eligible households will be selected through an open enrollment period
that will be opened every year to accept new applications.

All renovated houses will be brought up to code. The rehab work will vary due to the specific
requirements of each house. Each newly renovated home will receive new windows, siding (if
applicable), mechanical systems (plumbing, electrical, heating, ventilation, and air-conditioning
ready systems), and insulation. All renovations will focus on energy efficiency. All participants can

HDF.379
City of Detroit Bridging Neighborhoods Program
City of Detroit
Home Swap Relocation Project
Forty Renovated Houses
$3,000,000
Jess Sobel



Housing Development Fund Grant Amended Report
Gity of Detroit

MSHDA No. HDF-379
May 23, 2019

expect their new homes to receive quality renovations that comply with local, state, and federal
laws.

The grant funds would be used to serve communities where residents lack the ability to purchase
and/or improve their homes. The funds would be used primarily to serve neighborhoods (e.g.,
Belmont, Claytown, Denby, Morningside, Springwells, and Warrendale) where the mediin
household income per US Census data is less than 60% of the Area Median Income.

Under the Home Swap Program, there will be a deed restriction on each renovated house to
enforce a 3-year contract between the home owner-occupant and the City, requiring the
homeowner to live in the house for at least 3 years.

At the time of closing on the rehabbed house, the city will be deeded the old house and will deed
the rehabbed house to the resident owner-occupant. The old house will be demolished.

The term of the Initial Grant Agreement commenced on June 29, 2018 and terminates on
December 31, 2019.

The Authority wishes to amend and restate the Initial Grant to:

1. Authorize the execution of an amended and restated Grant Agreement with a term
ending on December 31, 2020 ("Restated Grant Term");

2. Increase the grant amount from $1.5 million to $3 million; and
3. Increase the number of renovated homes from 20 to 40.

lf approved, the total amount of this amended and restated grant shall be $3 million minus any
disbursements by the Authority.

ORGAN IZATIONAL HISTORY:

The Bridging Neighborhoods Home Swap program was established in June 2A17 and program
activities began in September 2017 . Outreach through community meetings, mailings and door-
to-door canvassing to eligible residents was conducted in the fall of 2017. The first Home Swap
Open Enrollment program was held during November and December of 2017 and 57 eligible
residents enrolled in the program.

In January 2018, a Welcome Meeting was hefd to provide participants an overview of the program
match process and eligibility requirements for completing a swap agreement. In March 2018, the
first Match Period was held. Gommunity Meet-and-Greets were held in the Warrendale,
Morningside, and SouthwesUspringwells communities and Open Houses were held for the 10
properties available for matching. Of these, 4 homes were matched, and purchase agreements
were signed. Preparations and contracting for construction is in process for these homes. In May
2018, the second Match Period began with 15 homes offered in 6 neighborhoods.

Since its inception, over 660 vacant homes have been assessed for inclusion in the program. Of
these, over 460 were reviewed and over 200 scoped to determine eligibility for rehabilitation within
the program's budget.
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The City of Detroit's BNP has not received MSHDA funds previously. However, both the city and
MSHDA have worked closely together on successful projects in the past.

ELIGIBILITY UNDER THE AGT AND RULE$:

Section 24(3) of P.A. 346 of 1966, as amended, provides that the Authority may use monies from
the Housing Development Fund to make grants to local communities (as defined by the Authority's
General Rules), or to private nonprofit organizations formed to provide assistance to persons and
families of low and moderate income. The Rules further require that prior to the authorization of
any Housing Development Fund grant, each proposal be reviewed and analyzed to determine
that the application meets the requirements of the Act and Rules and is consistent with the
Authority's evaluation factors. Authority staff has reviewed the application and have determined
that it complies with the Act, Authority Rules and HDF Evaluation Factors as discussed below.

ThispropoSa|hasbeenreviewedanddeterminedtohavesatisfiedtheAuthority's..@[
Priorities. Evaluation Factors, and Criteria for Allocation of Develo_pment Fund Grants .("HDF

Evaluation Factors") adopted by theAuthority on January 25,2012; the HDF Evaluations Factors
include, but are not limited to, the following:

1. "Summary of Program Purpose" Section l(AX5) - Detroit's Home Swap Relocation Project will
improve comm unity development.

2. "Eligible Applicants" Section l(B) - The City of Detroit is a local government entity eligible
under the act to receive grant assistance under this program.

3. "Eligible Activities" Section l(CXs) - Funds will be used for community development by
supporting a project that is arresting blight and decay and improving housing for low and
moderate-income households.

4. "Eligible Costs" Section |(DX5X7) - Costs associated with this grant will be for housing
rehabilitation and administrative costs.

SPECIAL GONDITION$:

Prior to the disbursement of any funds authorized pursuant to this grant, the applicant must:

1. SubmitArticles of Incorporation, By-laws, a Certificate of Good Standing, and an Incumbency
Certificate verifying eligibility to receive a grant, all in form and substance acceptable
to the Director of Legal Affairs.

2. Submit written documentation that Donald Rencher, Director of Housing & Revitalization for
the City of Detroit, has the authority to execute the grant agreement on behalf of the
applicant,
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3. Execute an agreement that includes: the projected budget; program statement; project work
detail; an anti-discrimination provision effectggting Section 46 of the Act; and a provision that
the funds may be recaptured in the eveht that they are not used for the intended purposes.
The Housing Development Fund grant agreement shall be acceptable in form and substance
to the Director of Legal Affairs.

DISCLOSURE

No Disclosures.

APPROVALS:

An application for a Housing Development Fund grant was submitted that included information
and, where required by the Authority staff, supporting materials, and evidence with respect to all
the following:

a. That the applicant is an applicant authorized by the Act to receive a Housing
Development Fund grant;

b. The proposed housing or community development activities for which assistance in
planning or implementation is being requested;

c. The total cost of the planned activities, the net costs to the applicant, and a schedule
of the proposed uses of the requested Housing Development Fund grant and the
amounts proposed to be allocated to each use; and

d. Other matters with respect to the proposal, the applicant, and other parties involved
as the Authority statf and the Executive Director require.

Gaiy He

Director of Legal

Acting Exeicutive Director

TAB K



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION AUTHORIZING EXTENSION AND INCREASE OF HOUSING DEVELOPMENT 
FUND GRANT TO THE CITY OF DETROIT FOR THE BRIDGING NEIGHBORHOODS 

PROGRAM 
  

MSHDA HDF-379 
 

May 23,  2019 
 
WHEREAS, Section 23 of Public Act 346 of 1966, as amended (the "Act") creates and establishes 
a housing development fund (the "Housing Development Fund") under the jurisdiction and control 
of the Michigan State Housing Development Authority (the "Authority"); and 
 
WHEREAS, Section 24(3) of the Act provides that the Authority may use the monies held in the 
Housing Development Fund to make grants to local communities, as defined by the Authority in 
rules promulgated under the Act, or to public or private nonprofit organizations or local 
governmental agencies organized to provide assistance to persons and families of low or 
moderate income, in any amounts as the Authority determines, not to exceed the net costs, 
exclusive of any federal aid or assistance, incurred by the recipient in planning for or implementing 
housing assistance or community or housing development; and 
 
WHEREAS, the City of Detroit created a Bridging Neighborhoods Program (“BNP”) to establish a  
Home Swap relocation project that assists certain residents living in or near the Delray 
neighborhood; and 
 
WHEREAS, the Authority at its regularly scheduled meeting on May 23, 2018 approved the award 
of a grant to the City of Detroit (“City”) for One Million Five Hundred Thousand Dollars 
($1,500,000) in Housing Development Grant funds under the BNP to renovate 20 vacant blighted 
houses; and 
 
WHEREAS, the Acting Executive Director recommends amending and restating the existing 
grant, extending the term of the grant to June 30, 2020 and increasing the existing budget by One 
Million Five Hundred Thousand Dollars ($1,500,000), to benefit City residents participating in the 
BNP; and 
 
WHEREAS, the Authority concurs in the recommendation. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority as 
follows: 
 
1. That the Authority hereby determines pursuant to Rule 125.153 of the Authority's General 

Rules that: 
 

a. the Grantee is a local community as defined in Rule 125.103(c); 
 

b. the Grant shall be used in planning for or implementing activities permitted in the 
Authority's Act; 

 
c. the Grantee is reasonably expected to be able to implement the plan outlined in its 

application successfully; and 



 

 
2 

 
d. the proposed activities satisfy the Authority's "Revised Priorities, Evaluation 

Factors and Criteria for Allocation of Housing Development Fund Grants." 
 
2. That a Grant not to exceed Three Million Dollars ($3,000,000) minus any disbursements 

by the Authority be and is hereby authorized to be used for the purposes set forth in the 
accompanying Housing Development Fund Grant Report, subject to the special conditions 
contained therein and to the execution of a Grant Regulatory Agreement as amended 
between the Authority and the Grantee, containing the following provisions: 

  
 

a. an anti-discrimination provision effectuating Section 46 of the Act;  
 

b. a provision that all actions and requirements are subject to the Act and the General 
Rules of the Authority;  

 
c. a provision that all facilities acquired with the proceeds of the Grant shall be made 

subject to any liens, security interests or other security agreements and any terms, 
covenants and conditions regarding the use or resale of such facilities as shall be 
determined by the Executive Director;  

 
d. a provision whereby the Authority reserves the right to pursue remedies prescribed 

by the Act for violations of the Grant Regulatory Agreement; and 
 

e. a provision that all aspects of the Grantee's plan for the use of the Grant shall be 
subject to review and approval by the requisite Authority staff for the purpose of 
assuring conformity with Authority standards and criteria. 

 
3. That, if an advance or a portion of the Grant for a specific purpose is not used for that 

purpose due to conditions that make it impossible to use as stated herein, or if the Grantee 
fails to use all or any portion of the Grant, any unused Grant proceeds that have been 
disbursed will be returned to the Authority immediately.  All Grant proceeds that have not 
been used for approved Grant purposes on or before June 30, 2020 will be returned to 
the Authority's Housing Development Fund. 

 
4. That the Executive Director may terminate or reduce the Grant at any time if (a) the 

Executive Director provides written notice to Authority members of the termination or 
reduction of the Grant and the reasons therefor and (b) on or before the 30th day after the 
mailing or electronic delivery of the written notice, no Authority member objects in writing 
to the termination or reduction of the Grant. 

 
5. That the Executive Director, the Director of Legal Affairs, the Deputy Director of Legal 

Affairs, or the Chief Financial Officer or any person duly appointed and acting in that 
capacity (each an Authorized Officer) is authorized to make such changes as he deems 
necessary in the provision and special conditions contained in the accompanying Housing 
Development Fund Grant Report to assure the administration of the Grant is in compliance 
with the Act and the General Rules of the Authority. 
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Authority Members

Gary Heidel, Acting Executiv" Oir".toffi
May 23, 2019

Resolutions Determining Mortgage Loan Feasibility and Authorizing Mortgage
Loans for University Meadows, Development No. 889-2

MoMM

TO:

FROM:

DATE:

RE:

RECOMMENDATION:

I recommend that the Michigan State Housing Development Authority (the "Authority") adopt
resolutions that 1) determine Mortgage Loan Feasibility as to the following proposal, 2) authorize
the sale of the property, 3) authorize the prepayment of the existing mortgage loan, 4) authorize
a tax-exempt bond loan in the amount set forth in this report, and 5) authorize the Executive
Director, or an Authorized Officer of the Authority, to issue the Authority's Mortgage Loan
Commitment with respect to this development, subject to the terms and conditions set forth in this
report.

EXEGUTIVE SUMMARY:

University Meadows (the "Development") was financed under the Authority's taxable bond
program in 1992. lt is a senior community comprised of 53 units. The Development was acquired
by Develop Detroit (the "Sponsof') in 2017 and recently changed management agents from KMG
Prestige to Presbyterian Villages of Michigan. The site consists of a single 2-story building
containing the apartment units, 20 open parking spots, 4 handicapped spots, 2 carport structures
and a security guard booth.

The Sponsor has been awarded a conditional commitment from the Detroit Housing Commission
of 44 Section 8 vouchers. This will provide the Development with a reliable stream of income. lt
will also benefit the tenants and improve the marketability of future vacant units.

ISSUES. POLIGY GONSIDERATIONS AND RELATED AGTIONS:

University Meadows was one of our 6th round notice of funding availability ("NOFA") applicants
which met Threshold requirements but was unable to achieve commitment level status until now.
This proposal was scheduled to be presented for loan committee commitment approval in
December of 2017 , however, an environmental issue arose which kept it from moving forward. lt
took the Sponsor just over a yearto get a mitigation plan approved with the Michigan Department
of Environment, Great Lakes, and Energy (f/Ua/ DEQ).

The mitigation plan and other issues significantly increased the gap funding required to balance
out the proposal. The Sponsor approached the Weinberg Foundation to seek a grant to remedy
the gap issue (the "Weinberg Grant"). The Sponsor is expecting approval of this award soon, but



in the interim, Presbyterian Villages of Michigan has agreed to advance $900,000 to cover the
anticipated funds. In addition, Develop Detroit has purportedly received funding from the Fred A.
and Barbara M. Erb Family Foundation of $90,000 which will be provided at closing, as reflected
in the proforma.

Several significant changes have taken place since the application was originally submitred; the
Sponsor changed property management agents in 2018, and a new feasibility analysis was
required. The new property management agent's operating expenses were much higher than the
former agent's. We had previously underwritten the proposal with a 1.2 Debt Service Coverage
ratio ("DSCR"); however, with the higher operating costs, this ratio would have resulted in an
Operating Deficit Reserve ('ODR") in the amount of $202,364. In orderto avoid the ODR and to
establish a reasonable Oetit service level that would not put the Development into possible future
operating shortfalls, the DSCR was increased to 1.5. By undenruriting to the 1.5 DSCR, minimal
operating deficits are projected for the 2O-year cash flow projection period.

University Meadows has been participating in the Authority's small size and security loan
programs for several years and has accrued a significant amount of debt as a result. The
estimated small size loan balancewill be $614,838 and the security loan balancewill be $652,901
with a closing in July of 2019. These loans total an estimated $1,284,467 and will be repaid at
initial closing. University Meadows will also be charged a prepayment penalty of 1.5o/o of the
mortgage loan principle at the time of pay-off, which will be approximately $15, 134 tf closing
occurs in July of 2019.
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MORTGAGE LOAN FEASIBILITY/COMMITMENT STAFF REPORT 
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RECOMMENDATION: 

I recommend that the Michigan State Housing Development Authority (the "Authority") adopt 
resolutions that 1) determine Mortgage Loan Feasibility as to the following proposal, 2) authorize the 
sale of the property, 3) authorize the prepayment of the existing mortgage loan, 4) authorize a tax
exempt bond loan in the amount set forth in this report, and 5) authorize the Executive Director, or 
an Authorized Officer of the Authority, to issue the Authority's Mortgage Loan Commitment with 
respect to this development, subject to the terms and conditions set forth in this report. 

MSHDANo.: 
Development Name: 
Development Location: 
Sponsors: 
Mortgagor: 

TE Bond Construction Loan: 
TE Bond Permanent Loan: 
MSHDA HOME Loan: 
Total Development Cost: 
Mortgage Term: 

Interest Rate: 

Program: 
Number of Units: 
Unit Configuration: 

Builder: 
Syndicator: 
Date Application Received: 
HDO: 

889-2 
University Meadows 
City of Detroit, Wayne County 
Develop Detroit and Presbyterian Villages of Michigan 
University Meadows I Limited Dividend Housing 
Association Limited Partnership 
$5, 168, 186 (52% of TDC) 
$1,984,729 
$1,284,467 
$9,938,820 
40 years for the tax-exempt bond loan and 50 years for the 
HOME loan 
5.25% for the tax-exempt bond loan and 1 % simple interest for 
the HOME loan 
Tax-Exempt Bond and Gap Financing Programs 
53 elderly units of rehabilitation. 
Thirty-Seven (37) one-bedroom and Sixteen (16) two-bedroom 
apartments 
Braun Construction Group Inc. 
U.S. Bancorp Community Development Corporation 
October 17, 2016 
Charles Smith 

Issuance of the Authority's Mortgage Loan Commitment is subject to fulfillment of all Authority 
processing and review requirements and obtaining all necessary staff approvals as required by the 
Authority's underwriting standards. 
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ISSUES, POLICY CONSIDERATIONS AND RELATED ACTIONS: 

University Meadows has been participating in the Authority's small size and security loan programs 
for several years and has accrued a significant amount of debt as a result. I have estimated that the 
small size loan balance will be $614,838 and the security loan balance will be $652,901 ifwe have a 
closing in July of 2019. These loans total an estimated $1,284,467 and will be repaid at initial 
closing. University Meadows will also be charged a prepayment penalty of 1.5% of the mortgage 
loan principle at the time of pay-off of approximately $15,134 if closing occurs in July of 2019. 

EXECUTIVE SUMMARY: 

University Meadows was financed under the Authority's taxable bond program in 1992. It is a senior 
community comprised of 53 units. The Development was acquired by Develop Detroit in 2017 and 
had a change in management agent recently from KMG Prestige to Presbyterian Villages of 
Michigan. The site consists of a single 2-story building containing the apartment units, 20 open 
parking spots, 4 handicapped spots, 2 carport structures and a security guard booth. 

The sponsor has been awarded a conditional commitment from the Detroit Housing Commission of 
44 Section 8 vouchers. This will provide the development with a reliable stream of income. It will 
also benefit the tenants and improve the marketability of future vacant units. 

Structure of the Transaction and Funding: 

There are several elements to this transaction that are common to new construction/preservation 
transactions: 

• A tax-exempt bond construction loan and a permanent mortgage loan will be provided by the 
Authority (the "Mortgage Loan"). The construction loan will be in the amount of $5,168, 186 
at 5.25% interest with a 12-month term. Interest only payments will be required under the 
construction loan. The amount by which the construction loan exceeds the permanent loan 
will be due on the first day of the month following the month in which the 12-month 
construction loan term expires or such later date determined by an Authorized Officer of the 
Authority (the "Permanent Financing Date"). 

• A permanent loan will be provided by the Authority in the amount of $1,984,729. The 
permanent loan is based upon the current rents, less vacancy loss, payments to reserves 
and escrows, operating costs based on historical data unless modified by project 
improvements and construc~ion and soft costs at levels appropriate for this specific 
transaction. The permanent loan includes a 1.5 debt service coverage ratio, an annual 
interest rate of 5.25%, with a fully amortizing term of 40 years commencing on the 
Permanent Financing Date. The Mortgage Loan will be funded on the Permanent Financing 
Date and will be in First Position. 

• A subordinate loan using HOME funds (the "HOME Loan") in the amount of $1,284,467 will 
be provided at 1 % simple interest with payments initially deferred. The HOME Loan will be in 
Second Position. 

• The City of Detroit will provide a HOME Loan (the "City HOME Loan") in the amount of 
$1,400,000. The City HOME Loan will be in Third Position. 

Page 2 of 19 



Mortgage Feasibility/Commitment Staff Report 
University Meadows, MSHDA No.889-2 

City of Detroit, Wayne County 
May 23, 2019 

• The Sponsor/partner is providing funds in the amount of $900,000 to cover the planned 
Weinberg grant funding source if the grant funds have not come in by initial closing. 

• Equity support comes from the sale of 4% Low Income Housing Tax Credits ("LIHTC") and is 
estimated to be $3,327,535. 

• The City of Detroit is providing Forty-Four (44) project-based vouchers from their Section 8 
Voucher program. The Housing Assistance Payment ("HAP") contract will be for an initial 
term of 20 years with up to four 5-year extensions possible. 

• Income from operations will be used as a source of funding to make the interest only 
payments and the tax and insurance payments during the absorption period in the amount of 
$170,746. 

• The Sponsor has agreed to defer $541,064 of the developer fee to help fill the remaining 
funding gap. 

• A Seller's note of $220,725 is also included 

• A $15,133.71 (based on July 31, 2019 payoff) prepayment fee will be paid by the seller. 

• An amount equal to one month's gross rent potential will be funded in the Development's 
operating account. 

• An operating assurance reserve ("OAR") will be required in the amount identified in the 
attached proforma. The reserve will be capitalized at closing in an amount which, along with 
accumulated interest, is expected to meet the Development's unanticipated operating needs. 
This reserve will be held by the Authority. 

• The Development will be renovated, and a new replacement reserve requirement imposed, 
based upon a capital needs assessment ("CNA"), to ensure an extension of the useful life of 
the property and to maintain an excellent quality of life for the residents. At the closing, the 
Mortgagor must deposit the amount determined necessary to satisfy the requirements of the 
Authority-approved CNA over a 20-year period. This reserve will be held by the Authority. 

• Replacement Reserve escrow proceeds in the amount identified in the attached proforma 
will be captured by the Authority and transferred to the mortgage resource funds to provide 
funding of future proposals. 

• Tax and insurance escrow proceeds in the amount identified in the attached proforma will be 
transferred from the existing project to the new project to fund a new tax and insurance 
escrow account. 

Scope of Rehabilitation: 

The following improvements to the property are included in the Scope of Work: 

• Unit and exterior doors 
• Windows 
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• Resilient flooring 
• Carpeting and tile 
• Low flush toilets 
• Acoustical ceilings 
• Upgrade of site interior/exterior lighting 
• Gutters and downspouts 
• Window blinds 
• Tub surrounds 
• Vanities 
• Water saver toilets 
• Medicine cabinets 
• Smoke detectors 
• Energy star appliances 
• Disposals 
• Addition of Solar panels to roof (118.8-kilowatt system) 
• Addition of Community gardening area 

Affordability Requirements: 

The LIHTC regulatory agreement will require that all of the dwelling units in the property assisted by 
LIHTC remain occupied by households with incomes at or below 60% of the Multifamily Tax Subsidy 
Project ("MTSP") area median income ("AMI"). The number of restricted units is controlled by the 
number of eligible households in place at closing, estimated to be 100% of the units. 

Protections for Existing Residents: 

The preservation and renovation of the Development will not result in a rent increase for the existing 
tenants. 

Site Selection: 

Deemed acceptable as this is an existing Authority financed property. 

Market Evaluation: 

The Chief Market Analyst has approved the rent structure. 

Valuation of the Property: 

An appraisal dated February 4, 2019 estimates the value at $2,600,000. 

CONDITIONS: 

At or prior to (i) issuance of the Authority's mortgage loan commitment ("Mortgage Loan 
Commitment"), (ii) the initial Mortgage Loan Closing (the "Initial Closing"), or (iii) such other date as 
may be specified herein, the new Mortgagor, the existing Mortgagor (University Meadows LDHA, the 
"Seller") and other members of the development team, where appropriate, must satisfy each of the 
following conditions by entering into a written agreement or providing documentation acceptable to 
the Authority: 
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Standard Conditions: 

1. Limitation for Return on Equity: 

Mortgage Feasibility/Commitment Staff Report 
University Meadows, MSHDA No.889-2 

City of Detroit, Wayne County 
May 23, 2019 

For each year of the Development's operation 1 beginning in the year in which the Mortgage 
Cut-Off Date occurs, payments are limited to twelve percent (12%) of the Mortgagor's equity. 
For purposes of distributions, the Mortgagor's equity, estimated to be a total of $3,327,535, 
will be the sum of (i) the LIHTC equity; (ii) the brownfield tax credit equity; (iii) the historic tax 
credit equity; (iv) general partner capital contributions; and (v) any interest earned on an 
equity escrow held by the Authority. All such payments shall be referred to as "Limited 
Dividend Payments." The Mortgagor's return shall be fully cumulative. Limited Dividend 
Payments shall be capped at 12% per annum, until the HOME Loan has been repaid. 
Thereafter I Limited Dividend Payments may increase 1 % per annum until a cap of 25% per 
annum is reached. 

2. Income Limits: 

The income limitations for Fifty-Three (53) units of this proposal are as follows: 

a. Eighteen (18) units have been designated as Low-HOME units and during the Period 
of Affordability required under the HOME program (15 years) must be available for 
occupancy by households whose incomes do not exceed 50% of the HOME 
published AMI, adjusted for family size as determined by HUD. 

b. Fifty-three (53) units (37 one-bedroom units and 16 two-bedroom units) must be 
available for occupancy by households whose incomes do not exceed 60% of the 
area median income (AMI) based upon the Multifamily Tax Subsidy Project ("MTSP") 
limits, adjusted for family size as determined by HUD, until latest of (i) the expiration 

of the LIHTC "Extended Use Period" as defined in the Development's LIHTC 
Regulatory Agreement; (ii) 50 years from Initial Closing; or (iii) so long as any 
Authority loan remains outstanding. 

c. Forty-four (44) units (31 one-bedroom units and 13 two-bedroom units) must be 
occupied or available for occupancy by households whose incomes do not exceed 
the income limits in the Housing Assistance Payments Contract (the "HAP 
Contract") for so long as the HAP Contract between the Mortgagor and the City of 
Detroit is in effect (including extensions and renewals), or for such longer period as 
determined by HUD. 

To the extent units within the Development are subject to multiple sets of income limits, the 
most restrictive income limit will apply so long as the applicable term of affordability 
continues. 

The income of individuals and area median income (AMI) shall be determined by the 
Secretary of the Treasury in a manner consistent with determinations of lower income 
families and AMI under Section 8 of the U.S. Housing Act of 1937, including adjustments for 
family size. 
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3. Limitations on Rental Rates: 
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The Total Housing Expense ( contract rent plus tenant-paid utilities) for Fifty-Three (53) units 
is subject to the following limitations: 

a. During the Period of Affordability required under the HOME program (15 years), the 
Total Housing Expense for the Eighteen (18) Low-HOME units may not exceed the 
"Low-HOME Rent Limit" for the unit established and published annually by HUD. 

b. The Total Housing Expense for all Fifty-three (53) units (37 one-bedroom units, and 
16 two-bedroom units), may not exceed one-twelfth (1112th) of 30% of the MTSP 
60% of area median income adjusted for family size and based upon an imputed 
occupancy of one and one-half persons per bedroom. This restriction will apply until 
the latest of (i) the end of the Extended Use Period, (ii) 50 years after Initial Closing; 
or (iii) so long as any Authority loan remains outstanding. 

c. So long as the HAP Contract remains in effect, the Mortgagor agrees to establish 
and maintain rents for all HAP-assisted units (31 one-bedroom units, and 13 two
bedroom units) ("Contract Rents") that comply with the rent levels established by the 
HAP Contract and that do not exceed the rent levels approved by HUD. 

To the extent units within the Development are subject to multiple sets of rent limits, the 
most restrictive rent limit will apply so long as the applicable term of affordability continues. 

While rental increases for these units may be permitted from time to time as HUD publishes 
updated median income limits, the Mortgagor must further agree that rental increases for 
targeted units (9) that do not receive assistance under the HAP Contract will be limited to not 
more than 5% for any resident household during any 12-month period. 

For the initial lease term of the first household occupying each rent restricted unit in the 
Development the initial rent may not exceed 105% of the rent approved in this Mortgage 
Loan Feasibility/Commitment Staff Report or the maximum allowed per median income, 
whichever is less. Rental increases on occupied units during any 12-month period will be 
limited to not more than 5% of the rent paid by the resident household at the beginning of 
that annual period. Exceptions to this limitation may be granted by the Authority's Director of 
Asset Management for extraordinary increases in project operating expenses (exclusive of 
limited dividend payments) or mortgage loan increases. Rents on vacated units may be 
increased to the maximum level permissible by the applicable programs. Rents and utility 
allowances must be approved annually. 

Exceptions to the foregoing limitations may be granted by the Authority's Director of Asset 
Management to pay for extraordinary increases in operating expenses (exclusive of Limited 
Dividend Payments) or to enable the owner to amortize a Mortgage Loan increase to fund 
cost overruns pursuant to the Authority's policy on Mortgage Loan increases. 

4. Covenant Running with the Land: 

The Mortgagor must subject the Development site to a covenant running with the land so as 
to preserve the tax-exempt status of the obligations issued or to be issued to finance the 
Mortgage Loan. This covenant will provide that each unit must be rented or available for 
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rental on a continuous basis to members of the general public for a period ending on the 
latest of the date which is 15 years after the date on which 50% of the residential units in the 
Development are occupied, the first day on which no bonds are outstanding with respect to 
the project, or the date on which assistance provided to the project under Section 8 of the 
U.S. Housing Act of 1937 terminates. The income of individuals and area median income 
shall be determined by the Secretary of the Treasury in a manner consistent with 
determinations of lower income families and area median income under Section 8 of the U.S. 
Housing Act of 1937, including adjustments for family size. Until the Secretary of the 
Treasury publishes its requirements, income of the individuals shall be determined in 
accordance with Section 8 regulations. Additionally, if LIHTC is awarded to the 
Development, the Mortgagor must agree to subject the property to the extended low income 
use commitment required by Section 42 of the Internal Revenue Code. 

5. Restriction on Prepayment and Subsequent Use: 

The Mortgage Loan is eligible for prepayment after the expiration of fifteen (15) years after 
the commencement of amortization. The Mortgagor must provide the Authority with at least 
60 days' written notice prior to any such prepayment. 

In the event of a prepayment, however, the Mortgagor must pay a prepayment fee equal to 
the sum of: 

a. 1 % of the balance being prepaid; 
b. Any bond call premium, prepayment or swap penalty, or any other cost that the 

Authority incurs to prepay the bonds or notes that were used to fund the Mortgage 
Loan;and 

c. Any loss of debt service spread between the Mortgage Loan and the bonds used to 
finance the loan from the date of the prepayment through the end of the 20th year of 
amortization. 

Once the Mortgagor has been approved for the early prepayment of the underlying loan, it 
must sign an agreement with the Authority stating it is responsible for the cost of terminating 
the swap. The Mortgagor can then choose the timing of the termination and participate in 
the transaction with the swap counterparty. The swap counterparty will quote the cost of 
terminating the swap and the Mortgagor will have the ability to execute the transaction or 
cancel at its sole discretion. If the Mortgagor chooses not to terminate the swap, it will forfeit 
the right to prepay the Mortgage Loan. 

Subordinate loans are eligible to prepay at any time upon 60 days prior written notice to the 
Authority, but prepayment may not extinguish federal affordability and compliance 
requirements. 

6. Operating Assurance Reserve: 

At Initial Closing, the Mortgagor shall fund an operating assurance reserve ("OAR") in the 
amount equal to four months' of estimated Development operating expenses (estimated to 
be $164,187). The OAR will be used to fund operating shortfalls incurred at the 
Development and will be disbursed by the Authority in accordance with the Authority's written 
policy on the use of the OAR, as amended from time to time. The OAR must be either (i) 
fully funded with cash, or (ii) funded with a combination of cash and an irrevocable, 
unconditional letter of credit acceptable to the Authority, in an amount that may not exceed 
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50% of the OAR requirement. To the extent that any portion of the OAR is drawn for use 
prior to the final closing of the Mortgage Loan, the Mortgagor must restore the OAR to its 
original balance at final closing. 

7. Replacement Reserve: 

At Initial Closing, the Mortgagor must establish a replacement reserve fund ("Replacement 
Reserve") with an initial deposit in an amount of $8,670 per unit. The Mortgagor must agree 
to make annual deposits to the Replacement Reserve, beginning on the Mortgage Cut-Off 
Date, at a minimum of $300 per unit for the first year of operation, payable in monthly 
installments, with deposits in subsequent years to be the greater of (i) the prior year's 
deposit, increased by 3%, or (ii) a percentage of the Development's projected annual rental 
income or gross rent potential ("GRP") for the year using the percentage obtained by dividing 
the first year's deposit by the first year's GRP shown on the operating proforma for the 
Development attached hereto. The annual deposit to the Replacement Reserve may also 
be increased to any higher amount that is determined to be necessary by the Authority, 
based on a CNA and the Authority's Replacement Reserve policies. The Authority may 
update any CNA or obtain a new CNA every five years, or upon any frequency, as 
determined necessary by the Authority. 

9. One Month's Gross Rent Potential: 

At Initial Closing, the Mortgagor shall deposit an amount equal to one month's gross rent 
potential ($45,474) into the Development's operating account. 

10. Authority Subordinate Loan(s): 

At Initial Closing, the Mortgagor must enter into agreements relating to the HOME Loan. 
The HOME Loan will be secured by a subordinate mortgage and will bear simple interest at 
1 % with a SO-year term. No payments on the HOME Loan will be required until the earlier of 
(a) the year in which the sum of all annual surplus funds available for distribution equals or 
exceeds the amount of the deferred developer fee, or (b) the 13th year following the 
commencement of amortization of the Mortgage Loan. Interest will continue to accrue on 
the loan until paid in full. 

At the earlier of (a) the year in which the sum of all annual surplus funds available for 
distribution equals or exceeds the amount of the deferred developer fee or (b) the 13th year 
following the date that Mortgage Loan amortization commences, repayment of the HOME 
Loan will be made from not less than fifty percent (50%) of any surplus cash available for 
distribution. Such payments shall be applied first to accrued interest, then to current interest 
and principal and shall continue until the sale of the Development or refinancing of the 
Mortgage Loan, at which time the HOME Loan shall be due in full. If the HOME Loan is still 
outstanding, then following repayment of the Mortgage Loan and continuing on the first day 
of every month thereafter, the Mortgagor shall make monthly payments of principal and 
interest equal to the monthly payments that were required on the Mortgage Loan on the first 
day of every month until the HOME Loan is paid in full, sale of the Development or the date 
that is 50 years from date of Initial Closing, whichever occurs first. 
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11. Architectural Plans and Specifications; Contractor's Qualification Statement: 

Prior to Mortgage Loan Commitment, the architect must submit architectural drawings and 
specifications that address all design review comments, acceptable to the Authority's Chief 
Architect and the Director of Development. 

Prior to Mortgage Loan Commitment, the general contractor must submit AIA Document 
A305 as required by the Authority's Chief Architect. 

12. Owner/Architect Agreement: 

Prior to Mortgage Loan Commitment, the Mortgagor must provide the Authority with an 
executed Owner Architect Agreement acceptable in form and substance to the Director of 
Legal Affairs. 

13. Trade Payment Breakdown: 

Prior to Mortgage Loan Commitment, the general contractor must submit a signed Trade 
Payment Breakdown acceptable to the Authority's Manager of Construction Costing. 

14. Section 3 Requirements: 

Prior to Mortgage Loan Commitment, the general contractor must agree to comply with all 
federal Section 3 hiring requirements. The general contractor must provide the contractor's 
"Section 3 Hiring Plan" which must be reviewed and found acceptable to the Authority's 
Section 3 Compliance Officer. In addition, the general contractor must agree to adhere to 
follow-up reporting requirements as established by the Authority. 

15. Equal Opportunity and Fair Housing: 

Prior to Mortgage Loan Commitment, the management and marketing agent's Affirmative 
Fair Housing Marketing Plan must be reviewed and found acceptable to the Authority's 
Equal Employment Officer for Fair Housing Requirements. 

In addition, prior to Mortgage Loan Commitment, the general contractor's Equal Employment 
Opportunity Plan must be reviewed and found acceptable to the Authority's Equal 
Employment Officer. 

16. Davis-Bacon and Cross-cutting Federal Requirements: 

At Initial Closing, the general contractor must agree to comply with all federal prevailing 
wage requirements, the requirements of the Davis-Bacon and Related Acts, and other 
applicable federal regulations as required under the terms of the HOME Program. 

17. Cost Certification: 

The contractor's cost certification must be submitted within 90 days following the completion 
of construction, and the Mortgagor's cost certification must be submitted within 90 days 
following the Mortgage Cut-off Date. For LIHTC, the owner is obligated to submit cost 
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certifications applicable to itself and the contractor prior to issuance of IRS form 8609 (see 
LIHTC Program Cost Certification Guidelines). 

18. Environmental Review and Indemnification: 

Prior to Mortgage Loan Commitment, the Mortgagor must address any outstanding 
environmental issues, in form and substance acceptable to the Authority's Environmental 
Review Officer. 

At Initial Closing, the Mortgagor must enter an agreement to indemnify the Authority for any 
loss, damage, liability, claim, or expense which it incurs as a result of any violation of 
environmental laws. The indemnification agreement must be acceptable to the Director of 
Legal Affairs. 

19. Title Insurance Commitment and Survey: 

Prior to Mortgage Loan Commitment, the Mortgagor must provide an updated title insurance 
commitment, including zoning, pending disbursements, comprehensive, survey and such 
other endorsements as deemed necessary by the Authority's Director of Legal Affairs. The 
updated title commitment must contain only exceptions to the insurance acceptable to the 
Authority's Director of Legal Affairs. 

Additionally, prior to Mortgage Loan Commitment, the Mortgagor must provide an ALTA 
survey certified to the 2016 minimum standards, together with surveyor's certificate of facts 
that is certified and appropriately reflects all easements, rights of way, and other issues 
noted on the title insurance commitment. All documents must be acceptable to the Director 
of Legal Affairs. 

20. Organizational Documents/Equity Pay-In Schedule: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit a substantially final form 
syndication partnership agreement, including an equity pay-in schedule, that is acceptable in 
form and substance to the Director of Development and Director of Legal Affairs. 

At or prior to Initial Closing, the final, executed syndication partnership agreement must 
become effective and the initial installment of equity must be paid in an amount approved by 
the Director of Development. 

21. Designation of Authority Funds: 

The Authority reserves the express right, in its sole discretion, to substitute alternate 
subordinate funding sources. 

22. Management & Marketing: 

Prior to Mortgage Loan Commitment, the management and marketing agent must submit the 
following documents, which must be found acceptable to the Director of Asset Management: 

a. Management Agreement 
b. Marketing/Construction Transition Plan 
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At Initial Closing, the Sponsor, General Partner, and any entity receiving a developer fee in 
connection with the Development must deliver certain guaranties. The required guaranties 
include a guaranty of HOME recapture liability, an operating deficit guaranty and a 
performance completion guaranty. The required guaranties, the terms thereof and the 
parties who shall be required to deliver the guaranty must be determined and approved by 
the Authority's Director of Development. 

24. Financial Statements: 

Prior to Mortgage Loan Commitment, financial statements for the Sponsor, the guarantor(s) 
and the general contractor must be reviewed and found acceptable by the Authority's Chief 
Financial Officer. 

If prior to Initial Closing the financial statements that were approved by the Authority become 
more than six months old, the Sponsor, the guarantor(s) and/or the general contractor must 
provide the Authority with updated financial statements meeting Authority requirements upon 
request. 

25. Future Contributions: 

To ensure the Authority is contributing the least amount of funding necessary to achieve 
project feasibility, any decrease in Development costs or future contributions not included in 
the Development proforma may, at the Authority's discretion, be utilized to reduce, in equal 
proportions, any deferred developer fee and Authority soft funds. 

26. Existing Reserves: 

At Initial Closing, the Mortgagor and the Seller must agree and confirm the Authority's 
ownership of the existing reserves balances, with the exception of the tax, insurance, and 
Debt Coverage Escrow (DCE) Principal reserves. (The existing reserves that exclude the 
tax, insurance and DCE Principal reserves shall be referred to as "Net Existing Reserves.") 
The Net Existing Reserves will be captured by the Authority at Initial Closing, as this balance 
was accounted for within the Gap Financing rankings. This agreement must be acceptable 
to the Authority's Director of Legal Affairs and the Authority's Director of Asset 
Management. The Net Existing Reserves captured by the Authority will not be available to 
settle or reconcile its accounts payable or to pay any accumulated and/or current year 
unpaid limited dividend payments. 

27. Seller Responsibilities & Surplus Cash/Cumulative Limited Dividend Payment Waiver: 

Seller is responsible for all Development payables due up to the date that Seller's loan is 
repaid, and ownership of the Development is transferred to Buyer (the "Closing Date"). 
Seller must settle its accounts payable on or before the Closing Date and reconcile those 
amounts in a manner acceptable to the Authority's Director of Asset Management. Within 
thirty (30) days after the Closing Date, Seller must submit copies of records and other 
documents as required by the Authority's Asset Management Division to account for any 
surplus cash that the Seller may be holding and must remit that cash to the Authority. 
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Seller waives any and all rights to any limited dividend payments, unpaid or accrued, 
cumulative or noncumulative, to which it may have been entitled for the time prior to and 
including the Closing Date. 

28. Transfer and Ownership of Development Reserves: 

At Initial Closing, the Development's existing tax and insurance escrows will be transferred 
to the account of the Mortgagor. In addition, the Mortgagor must enter into an agreement 
confirming the Authority's ultimate ownership of excess cash reserves, escrows, and 
accounts as may exist at the time the Authority's mortgage loans are paid off or the 
Development is sold or refinanced. This agreement must be acceptable to the Authority's 
Director of Legal Affairs. 

29. HUD Authority to Use Grant Funds: 

Prior to Mortgage Loan Commitment, the Authority must receive HUD's Authority to Use 
Grant Funds (HUD 7015.16) in connection with the proposed HOME Loan from the Authority 
or confirmation that the Development is categorically excluded from NEPA review. 

30. HUD Subsidy Layering Review: 

Prior to Initial Closing, the subsidy layering review must be performed by Authority staff and 
must be submitted to HUD for approval. The subsidy layering approval is subject to review 
and approval by the Authority's Director of Development. 

31. Application for Disbursement: 

Prior to Initial Closing, the Mortgagor must submit an "Application for Disbursement" along 
with supporting documentation, which must be found acceptable to the Authority's Director 
of Development. 

32. Uniform Relocation Act Compliance: 

If the Development is occupied at Initial Closing and any occupants of the Development will 
be displaced and/or relocated as a result of the rehabilitation of the Development, then the 
Mortgagor and/or the Sponsor shall ensure compliance with all requirements of the Uniform 
Relocation Act and implementing regulations as set forth in 24 CFR Part 42 and 49 CFR 
Part 24, as well as 24 CFR §570.606. Such compliance shall be at the Mortgagor's or 
Sponsor's sole cost and expense. Prior to Final Closing, the Mortgagor must submit 
documentation that it has complied with all requirements of the Uniform Relocation Act. This 
documentation must be found acceptable by the Authority's Director of Development. 

Special Conditions: 

1. Legal Requirements: 

The Mortgagor and/or Sponsor must submit documentation acceptable to the Authority's 
Director of Legal Affairs for the items listed below: 

• Prior to Initial Closing, the Michigan Attorney General's Office must complete its 
review of the transaction and provide the Director of Legal Affairs its 
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• Any other documentation as required by the Director of Legal Affairs, including 
acceptable evidence of insurance, permits, licenses, zoning approvals, utility 
availability, payment and performance bonds and other closing requirements. 

2. Disbursement through Title Company: 

Prior to Initial Mortgage Loan Closing the general contractor must agree that all funds 
disbursed for the construction of the development will be disbursed directly through a title 
insurance company to subcontractors and suppliers. The agreement must be acceptable to 
the Authority's Director of Legal Affairs. 

3. Local HOME Loan: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit substantially final 
documents evidencing the City of Detroit's HOME Loan and a funding schedule acceptable 
to the Authority's Director of Legal Affairs and Director of Development. 

At or prior to Initial Closing, the final, executed City of Detroit's HOME Loan documents must 
become effective and initial funding of the loan must be made in an amount approved by the 
Director of Development. 

DEVELOPMENT TEAM AND SITE INFORMATION 

I. MORTGAGOR: 

II. GUARANTOR(S): 

A. Guarantor#1: 

Name: 
Address: 

B. Guarantor #2: 

Name: 
Address: 

University Meadows I Limited Dividend Housing Association 
Limited Partnership 

Develop Detroit 
535 Griswold Street, Suite 1600 
Detroit, Ml 48226 

Presbyterian Villages of Michigan 
26200 Lahser Rd 
Southfield, Ml 48033 

Ill. DEVELOPMENT TEAM ANALYSIS: 

A. Sponsor: 

Name: 
Address: 

Develop Detroit 
535 Griswold Street, Suite 1600 
Detroit, Ml 48226 
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Fax: 
E-mail: 
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Presbyterian Villages of Michigan 
26200 Lahser Rd 
Southfield, Ml 48033 

Oren Brandvain 
313-960-7705 
Not provided 
Oren@developdetroit.org 

1. Experience: The Sponsor does not have experience working on Authority
financed developments. However, the co-sponsor is Presbyterian Villages of 
Michigan, which does have experience with Authority-financed 
developments. 

2. Interest in the Mortgagor and Members: University Meadows I, LLC - .01 % 
and Develop Detroit - 99.99% 

B. Architect: 

Name: 
Address: 

Individual Assigned: 
Telephone: 
Fax: 
E-Mail: 

Fusco, Shaffer & Pappas, INC. 
550 East Nine Mile Road 
Ferndale, Ml 48220 
Jim Pappas 
248-543-4100 
Not Provided 
Jpappas@fsparch.com 

1. Experience: Architect has previous experience with Authority-financed 
developments. 

2. Architect's License: License number 1301029064, exp. 10/31/2020 

C. Attorney: 

Name: 
Address: 

Individual Assigned: 
Telephone: 
Fax: 
E-Mail: 

Dykema Gossett, PLLC 
400 Renaissance Center 
Detroit, Ml 48226 

Rochelle Lento 
313-568-5322 
855-245-9124 
Rlento@dykema.com 

1. Experience: This firm has experience in closing Authority-financed 
developments. 
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D. Builder: 

E. 

F. 

Name: 
Address: 

Braun Construction Group 
39345 West 12 Mile, Suite 100 
Farmington Hills, Ml 48331 

Individual Assigned: Steven Braun 
Telephone: 248-848-0567 
Fax: 248-848-1039 
E-mail: Not Provided 

1. Experience: The firm does not have previous experience in constructing 
Authority-financed developments. According to their website they have 
worked on 11 senior housing projects in the Detroit Metro area, as well as 
several commercial, business, health care and recreational facility projects. 
The Authority's Construction Manager has approved Braun for this proposal. 

2. State Licensing Board Registration: License number 2102192272, with 
an expiration date of 5/31/2020 

Management and Marketing Agent: 

Name: 
Address: 

Individual Assigned: 
Telephone: 
Fax: 
E-mail: 

Presbyterian Villages of Michigan 
26200 Lahser Rd 
Southfield, Ml 48033 
Roger Myers 
248-2481-2021 
Not Provided 
rmyers@pvm.org 

1. Experience: This firm has significant experience managing Authority
financed developments. 

Development Team Recommendation: Go 

IV. SITE DATA: 

A. Land Control/Purchase Price: 
Develop Detroit acquired the partnership interests in University Meadows Limited 
Divided Housing Association in 2017. The purchase price is equal to the appraised 
value. 

B. Site Location: 
The development is located at 4500 Trumbull, Detroit, Ml 

C. Size of Site: 
Approximately 2 acres 

Page 15 of 19 



D. 

E. 

Density: 
Deemed appropriate 

Physical Description: 
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1. Present Use: Senior apartments 

2. Existing Structures: 1 Two story building, security guard booth and 2 carport 
structures 

3. Relocation Requirements: None expected; however, they will need to meet URA 
requirements 

F. Zoning: 
Current zoning is 84- General Business and RS - High Density 

G. Contiguous Land Use: 

1. North: Multifamily 

2. South: Multifamily 

3. East: Multifamily 

4. West: Commercial 

H. Tax Information: 
4% Pilot 

I. Utilities: DTE Energy provides gas and electric, Detroit Water and Sewer provides 
the water and sewer services 

J. Community Facilities: 

1. 

2. 

3. 

4. 

5. 

6. 

Shopping: 
There are a number of shopping areas within a short distance of the site, 
most are a 5-minute bus ride away. 
Recreation: 
There are ample recreational areas and activities located near the 
community, especially in the Midtown and Cass Corridor areas. 
Public Transportation: 
Bus stop is located at the site 
Road Systems 
The site is located on the corner of Trumbull and Forest, west of the Lodge 
Freeway, South of 1-75 and just east of 1-96 
Medical Services and other Nearby Amenities: 
Henry Ford Hospital is 2.2 miles away 
Description of Surrounding Neighborhood: 
Mostly residential with a number of multifamily developments surrounding 
site and some large single-family homes just west of the site. 
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7. Local Community Expenditures Apparent: 
None apparent 

8. Indication of Local Support: 
4% Pilot recently approved 

V. ENVIRONMENTAL FACTORS: 

A Phase I Environmental Site Assessment was submitted to the Authority (see Standard 
Condition No. 18). 

VI. DESIGN AND COSTING STATUS: 

Architectural plans and specifications consistent with the scope of work have been reviewed 
by the Chief Architect. A response to all design review comments and the submission of 
corrected and final plans and specifications must be made prior to initial closing. 

This proposal will satisfy the State of Michigan barrier-free requirements, the Authority's 
policy regarding accessibility and non-discrimination for the disabled, the Fair Housing 
Amendments Act of 1988, and the HOME requirements for barrier-free vision and hearing 
designed units. Construction documents must be acceptable to the Authority's Chief 
Architect. 

VII. MARKET SUMMARY: 

The Market study has been reviewed by the Authority's Chief Market Analyst and found to be 
acceptable. The Authority's Chief Market Analyst has reviewed and approved the unit mix, 
rental structure, and unit amenities. 

VIII. EQUAL OPPORTUNITY AND FAIR HOUSING: 

The contractor's Equal Employment Opportunity Plan is currently being reviewed and must 
be approved by the Authority's Equal Employment Opportunity Officer prior to initial closing. 
The management and marketing agent's Affirmative Fair Housing Marketing Plan has been 
approved. 

IX. MANAGEMENT AND MARKETING: 

The management/marketing agent has submitted application level management and 
marketing information, to be approved prior to initial closing by the Authority's Director of 
Asset Management. 

X. FINANCIAL STATEMENTS: 

The Sponsor's/guarantor's and the builder's financial statements have been submitted and 
are to be approved prior to initial closing by the Authority's Director of Rental Development. 

XI. DEVELOPMENT SCHEDULING: 

A. Mortgage Loan Commitment: 
B. Initial Closing and Disbursement: 

Page 17 of 19 

May 2019 
July 2019 



C. Construction Completion: 
D. Cut-Off Date: 

XII. ATTACHMENTS: 

A. Development Proforma 
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June 2020 
July 2020 
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---------------

Development University Meadows Income Limits for 
Financing Tax Exempt 1 Person 

MSHDA No. 889-2 
Step Commitment 30% of area median 16,050 
Date ######## Instructions 40% of area median 21,400 
Type Acquisition/Rehab 50% of area median 26,750 

60% of area median 32.100 

Rental Income 

To~l 
No. of Contract Housing 

!.!!ill !.!nil! Unit Type Bedrooms Baths Net Sq. Ft. Rent Utililie.! Expense 

60% Area Median Income Unit§: 
Senior Occupancy 

A 6 Apartment 1 1,0 576 829 31 860 
B 3 Apartment 2 1.0 864 971 60 1,031 

60% Area Median Income Unit!! 
Yes Local PHA Project Based Voucher Units 

Senior Occupancy 
A 19 Apartment 1 1.0 576 792 31 823 
B 7 Apartment 2 1.0 864 1,003 60 iH 

50% Area Median Income Unit~ 
Tenant AMI Restriction (if different from rent restriction} 

Yes Local PHA Project Based Voucher Units 
Senior Occupancy 

A 12 
B 6 

Mgrs 

Total Units 53 

Annual Non-Rental Income 
Misc. and Interest 
Laundry 
Carports 
Other: 
Other: 

Apartment 
Apartment 

1,500 
1,600 
1,600 

4,700 

1 
2 

1.0 
1.0 

A 
B 
C 
D 
E 
F 
G 
H 

576 792 31 
864 1,003 60 

Utility Allowances 
Tenant-Paic Tenant-Pak Tenant-Pak Owner-Paid 

Water/ 
Electricity A/C ~ Sewer 

Wayne County 
2 Person 

18,330 
24,440 
30,550 
36,660 

Gross Rent 

59,652 
34,938 
94,590 

180,576 
84,252 

264,828 

114,048 
72,216 
186,264 

0 

3 Person 

20,610 
27,480 
34,350 
41,220 

Current 
Section 8 
Contract 

Rent 

0 

0 
0 
0 

0 
0 
0 
0 

Total 
0 
0 
0 
0 
0 
0 
0 
0 

(Effective April 24, 2019) 
4 Person 5 Person 6 Person 

22,890 24,750 26,580 
30,520 33,000 35,440 
38,150 41,250 44,300 
45.780 49,500 53,160 

~of Gross %of Total ~ % ofTotal 
Rent !.!nil! Square Feet Square Fe;! 

10.9% 11.3% 3,456 9.8% 
6.4% 5.7% 2,592 7.4% 
17.3% 17.0% 6,048 17.2% 

33.1% 35.8% 10,944 31.1% 
15.4% 13.2% 6,048 17.2% 
48.5% 49.1% 16,992 48.4% 

20.9% 22.6% 6,912 19.7% 
13.2% 11.3% 5,184 14.8% 
34.1% 34.0% 12,096 34.4% 
0.0% 0.0% 0 0.0% 

35,136 
HOME Units SF/Total Units SF 34.4% 

# HOME Units/# Total Units 34.0% 

Total Income 
Rental Income 
Non-Rental Income 
Total Project Revenue 

TC Units 
Square 

Fee\ 

3,456 
2,592 
6,048 

10,944 
6,048 
16,992 

6,912 
5,184 
12,096 

0 
35,136 

Unit Type 

Low HOME 
Low HOME 

Annual 
545,682 

4,700 
550,382 

Max 
Allowed 
Housing 
Expense 

860 
1,031 

860 
1,031 

716 
859 

Monthly 
45,474 

392 
45,865 

Rent Limited 

~ 

TC Rent 
TC Rent 

TC Rent 
TC Rent 

TC Rent 
TC Rent 

Qi.fferential Contract 
: Under/ Differential Effective ~ 
_(QYfill ~ AMI% Foot 

0 0.00% 60.0% $1.44 
0 0.00% 60.0% $1.12 

37 4.30% 57.5% $1.38 
(33) -3.20% 61.9% $1.16 

(107) -14.94% 57.5% $1.38 
(204) -23.76% 61.9% $1.16 



Development University Meadows 
Financing Tax Exempt 

MSHDA No. 889-2 
Step Commitment 
Date 05/23/2019 
Type Acquisition/Rehab 

Total Development Income Potential 

Annual Rental Income 
Annual Non-Rental Income 
Total Project Revenue 

Total Development Expenses 

Vacancy Loss 
Management Fee 
Administration 
Project-paid Fuel 
Common Electricity 
Water and Sewer 
Operating and Maintenance 
Real Estate Taxes 
Payment in Lieu of Taxes (PILOT) 
Insurance 
Replacement Reserve 
Other: 
Other: Environments Mitigation opeating costs 

Total Expenses 

Base Net Operating Income 
Part A Mortgage Payment 
Part A Mortgage 
Non MSHDA Financing Mortgage Payment 
Non MSHDA Financing Type: 
Base Project Cash Flow (excludes ODR) 

Mortgage Assumptions: 
Debt Coverage Ratio 
Mortgage Interest Rate 
Pay Rate 
Mortgage Term 
Income from Operations 

8.00% of annual rent potential 
527 per unit per year 

4.00% Applied to: All Units 

300 per unit per year 

1.5 
5.250% 
5.250% 

40 years 
Yes 

%of 
Revenue 

67.62% 

21.59% 

10.79% 

10,296 
89 

10,385 

824 
527 

1,604 
278 
170 
566 

1,736 
0 

338 
642 
300 

0 
38 

7,022 

3,363 
2,242 

37,448 
0 
0 

1,121 

545,682 
4,700 

550,382 

43,655 
27,931 
85,000 
14,743 
9,000 

30,000 
92,000 

17,931 
34,000 
15,900 

0 
2,000 

372,160 

178,222 
118,815 

1,984,729 

59,407 

Instructions 

Initial Future 
Inflation Beginning Inflation 
Factor in Year Factor 

1.0% 6 2.0% 
1.0% 6 2.0% 

Future Vacancy 
6 8.0% 

3.0% 1 3.0% 
3.0% 1 3.0% 
3.0% 6 3.0% 
4.0% 6 3.0% 
5.0% 6 5.0% 
3.0% 1 3.0% 
5.0% 1 5.0% 

3.0% 1 3.0% 
3.0% 1 3.0% 
3.0% 1 3.0% 
3.0% 1 3.0% 

I Override 



Development University Meadows 
Financing Tax Exempt 

MSHDA No. 889-2 
Step Commitment 
Date ######- Instructions 
Type Acquisition/Rehab 

TOTAL DEVELOPMENT COSTS 

Acquisition 
Land 
Existing Buildings 
Other: 

Constructlon/Rehabllltatlon 
Off Site Improvements 
On-site Improvements 
Landscaping and Irrigation 
Structures 

Subtotal 

Community Building and/or Maintenance Facility 
Construction not in Tax Credit basis (i.e.Carports and Corr 
General Requirement~o of Contract 5.49% 
Builder Overhead % of Contract 1.84% 
Builder Profit % of Contract 5.52% 
Permits, Bond Premium, Tap Fees, Cost Cert: 
Other: Solar installation 

6,458 
42,599 

0 
49,057 

0 
6,415 

321 
47,939 

0 
0 

3,281 
1,159 
3,547 

912 
5,094 

Subtotal 68,668 
15% of acquisition and $15,000/unlt test: 

Profeulonal Fees 
Design Architect Fees 
Supervisory Architect Fees 
Engineering/Survey 
Other: 

Subtotal 
Interim Construction Costs 

Property & Causally Insurance 
Construction Loan Interest lOverride~rn,\BIWH 
Title Work 
Legal Fees (in Tax Credit Basis) 
Construction Taxes 
Other: 

Subtotal 
Permanent Financing 

Loan Commitment Fee to MSHDA 2% 
Other: 

Other Costs (In Basis) 
Application Fee 
Market Study 
Environmental Studies 
Cost Certification 
Equipment and Furnishings 
Temporary Tenant Relocation 
Construction Contingency 
Appraisal and C.N.A 
Predevelopment Costs 

Other Costs (NOT In Basis) 
Start-up and Organization 

Subtotal 

Subtotal 

Tax Credit Fees (based on 2017 QA 22,990 -E.!!lii 
Compliance Monitoring Fee (based on 2017 OAP) 
Marketing Expense 
Syndication Legal Fees 
Rent Up Allowance months 
Other: 

Subtotal 

3,804 
951 

1,153 
0 

5,908 

660 
4,972 

453 
4,075 

0 
0 

10,161 

2,435 
0 

2,435 

38 
75 

3,113 
179 

1,657 
1,132 
6,867 

340 
691 

14,092 

1,132 
435 
475 
849 
849 

0 
0 

3,741 

342,275 
2,257,725 

2,600,000 

340,000 
17,030 

2,540,755 

173,867 
61,433 

187,985 
48,350 

270,000 
3,639,420 
met 

201,600 
50,400 
61,125 

313,125 

35,000 
263,509 
24,000 

216,000 

638,509 

129,053 

129,053 

2,000 
4,000 

165,000 
9,500 

87,815 
60,000 

363,942 
18,000 
36,620 

746,8n 

60,000 
23,079 
25,175 
45,000 
45,000 

0 

198,254 

100% 
100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

Included in Included in 
Tax Credit Historic TC 

Basis Basis 

0 
340,000 

17,030 
2,540,755 

0 

173,867 
61,433 

187,985 
48,350 

270,000 

201,600 
50,400 
61,125 

0 

35,000 
263,509 

24,000 
216,000 

0 
0 

2,000 
4,000 

165,000 
9,500 

87,815 
60,000 

363,942 
18,000 
36,620 

17,030 
2,540,755 

0 

173,867 
61,433 

187,985 
48,350 

270,000 

201,600 
50,400 
61,125 

0 

35,000 
263,509 

0 
0 

2,000 
4,000 

165,000 
9,500 

60,000 
363,942 

18,000 
36,620 

Project Reserves 
Operating Assurance Reserv 
Replacement Reserve 
Operating Deficit Reserve 
Rent Subsidy Reserve 
Syndicator Held Reserve 
Rent Lag Escrow 

4.0 months Funded in Cas 
Required 

Tax and Insurance Escrows 
Other: 
Other: 

Miscellaneous 

Not Required 

Subtotal 

Deposit to Development Operating Account (1MGRI Required 
Other (Not in Basis): 
Other (In Basis): 
Other (In Basis): 

Total Acquisition Costs 
Total Construction Hard Costs 
Total Non-Construction ("Soft") Costs 

Develo r Overhead and Fee 
Maximum 1,084,851 

7.5% of Acquisition/Project Reserves 
15% of All Other Develo men! Costs 

Total Development Cost 

TOTAL DEVELOPMENT SOURCES 
MSHDA Permanent Mortgage 
Conventional/Other Mortgage 
Equity Contribution from Tax Credit Syndication 
MSHDA NSP Funds 
MSHDA HOME or Housing Trust Funds 
Mortgage Resource Funds 
Other MSHDA: 
Local HOME 
Income from Operations 
Seller Note 
Transferred Reserves: 
Other: Weinburg foundation 
Other: ERB Foundation 
Deferred Developer Fee 
Total Permanent Sources 

I Sources Equal Uses? 
Surplus/(Gap) 

Subtotal 

Override 

%of TDC 
19.97% 
0,00% 

33.48% 
0,00% 
12,92% 
0.00% 
0.00% 
14,09% 
1.72% 
2,22% 
0.20% 
9.06% 
0,91% 
5.44% 

52.00% 

Ellglble Basis for UHTCfTCAP Value of LIHTCfTCAP 
Acquisition 2,387,725 Acquisition 
Construction 8,050,617 Construction 
Acquisition Credit % 3.29% Total Yr Credit 
Rehab/New Const Credit % 3.29% Equity Price 

,..,s""'u_m_m_ary-o-=1""'A=-c-q_u.,..1s""1t.,..lo-n-=p=-r1.,..c_e ______ __,A_s_o..,.f--J,..u.,..ly""'1'"", ""20,:-1""'9,-------'Tc=-on-s-=t-ru-ct"""l'"'o_n..,.L_o_a_n-=T=-e-rm--------tQualified Percentage !if!1- Equity Effective Price 

Attributed to Land 342,275 1st Mortgage Balance 1,008,914 Month QCT/DDA Basis Boost 130% Equity Contribution 
Attributed to Existing Str 2,257,725 Subordinate Mortgage(s) - Srr 614,838 Construction Contract ~ Historic? No 
Other. O Subordinate Mortgage(s) -Sec 652,901 Holding Period (50% Test) 
Fixed Price to Seller 2,600,000 Prepayment Penalty 15,134 Construction Loan Period 

Initial Owner's Equity Calculation 
Premium/ Deficit vs Existin Debt 308,213 Equity Contribution from Tax Credit Syndication 

L----------------'-..;..;;.;.;.;....---->,c__~,..._-.:~......,.c....-----~-----------------tBrownfield Equity 

Appraised Value Value As of: 
"Encumbered As-ls" value as determined by appraisal: 
Plus 5% of Appraised Value: 
LESS Fixed Price to the Seller: 
Su lus/ Ga 

2,600,000 
0 

2.600,000 
0 

Override 

~ 

Historic Tax Credit Equity 
General Partner Capital Contributions 
Other Equity Sources 

New Owner's Equity 

3,327,535 

3,327,535 

3,098 
8,670 

0 
0 
0 
0 

369 
0 
0 

12,137 

858 
0 
0 
0 

858 

49,057 
68,668 
49,331 

164,187 
459,516 

0 

0 
0 

19,554 

643,257 

45,474 
0 
0 
0 

45,474 

2,600,000 
3,639,420 
2,614,549 

20,469 1,084,851 
5% Attribution Test 

met 

187 525 

37,448 
0 

62,784 
0 

24,235 
0 
0 

26,415 
3,222 
4,165 

369 
16,981 

1,698 
10,209 

97,513 

1,984,729 
0 

3,327,535 

1,284,467 

1,400,000 
170,746 
220,725 

19,554 
900,000 
90,000 

541,064 
9,938,820 

Balanced 
O 
I 

5,168,186 

3,183,457 

78,556 .---=----I 
264,865 Override 
343,421 

$0.9700 r--=-----,,-,---1 
$0,9690 Override 

3,330,855 

100% 

Included in Included in 
Tax Credit Historic TC 

Basis Basis 

1,084,851 

UHTC 
Basis 

8,580,507 

#of Units 
0.00 
16,00 

Deferred 
Dev Fee 
49,67% 

1,084,851 

Historic 
Basis 

5,654,967 

Gap to 
Hard Debt 

Ratio 
52% 

Existing Reserve Analysl1 
DCE Interest: 
Insurance: 
Taxes: 
Rep. Reserv, 
ORC: 
DCE Principal: 
Other: 

19,554 
244,056 



Cash Flow Projections Development University Meadows 
Financing Tax Exempt 

MSHDA No. 889-2 
Step Commitment 
Date 05123/2019 

.9 > i Type Acquisition/Rehab 
Ill .!;; '.£ £ Cl 

C e iii :e 
~ ~ as I.L 2 3 4 5 6 7 8 9 10 

Income 
Annual Rental Income 1.0% 6 2.0% 545,682 551,139 556,650 562,217 567,839 579,196 590,780 602,595 614,647 626,940 
Annual Non-Rental Income 1.0% 6 2.0% 4,700 4,747 4,794 4,842 4,891 4,989 5,088 5,190 5,294 5,400 

Total Project Revenue 550,382 555,886 561,445 567,059 572,730 584,184 595,868 607,785 619,941 632,340 

Expenses 
Vacancy Loss ls.0% 6 8.0%! 43,655 44,091 44,532 44,977 45,427 46,336 47,262 48,208 49,172 50,155 
Management Fee 3.0% 1 3.0% 27,931 28,769 29,632 30,521 31,437 32,380 33,351 34,352 35,382 36,444 
Administration 3.0% 1 3.0% 85,000 87,550 90,177 92,882 95,668 98,538 101,494 104,539 107,675 110,906 
Project-paid Fuel 3.0% 6 3.0% 14,743 15,185 15,641 16,110 16,593 17,091 17,604 18,132 18,676 19,236 
Common Bectricity 4.0% 6 3.0% 9,000 9,360 9,734 10,124 10,529 10,845 11,170 11,505 11,850 12,206 
Water and Sewer 5.0% 6 5.0% 30,000 31,500 33,075 34,729 36,465 38,288 40,203 42,213 44,324 46,540 
Operating and Maintenance 3.0% 1 3.0% 92,000 94,760 97,603 100,531 103,547 106,653 109,853 113,148 116,543 120,039 
Real Estate Taxes 5.0% 1 5.0% 0 0 0 0 0 0 0 0 0 0 
Payment in Lieu of Taxes (PILOT) 17,931 18,040 18,147 18,251 18,353 18,665 18,982 19,301 19,625 19,952 
Insurance 3.0% 3.0% 34,000 35,020 36,071 37,153 38,267 39,415 40,598 41,816 43,070 44,362 
Replacement Reserve 3.0% 3.0% 15,900 16,377 16,868 17,374 17,896 18,432 18,985 19,555 20,142 20,746 
Other. 3.0% 3.0% 0 0 0 0 0 0 0 0 0 0 
Other. Environmenta Mitigation opeating costs 3.0% 3.0% 2,000 2,060 2,122 2,185 2,251 2,319 2,388 2,460 2,534 2,610 

Subtotal: Operating Expenses 372,160 382,712 393,601 404,837 416,433 428,963 441,690 455,229 466,992 483,195 
Debt Service 
Debt Service Part A 118,815 116,615 118,815 118,815 118,815 118,815 118,815 118,815 118,815 118,815 
Debt Service Conventional/Other Financing 0 0 0 0 0 0 0 0 0 0 

Total Expenses 490,975 501,527 512,416 523,652 535,248 541,ns 560,705 574,044 587,807 602,010 

Cash Flow/(Deflclt) 59,407 54,359 49,029 43,407 37,482 36,407 35,163 33,742 32,134 30,330 
Cash Flow Per Unit 1,121 1,026 925 819 707 687 663 637 606 572 
Debt Coverage Ratio on Part A Loan 1.50 1.46 1.41 1.37 1.32 1.31 1.30 1.28 1.27 1.26 
Debt Coverage Ratio on ConventionaUOther Financing NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 

Interest Rate on Reserves I 3% I Average Cash Flow as % of Net Income 

1.00 
250 Initial Deposit 

529 529 544 561 578 595 613 631 650 670 690 
Total Annual Draw to achieve 1.0 DCR 0 0 0 0 0 0 0 0 0 0 
Total Annual Deposit to achieve Maintained OCR (0) 0 0 0 0 0 0 0 0 0 
Total 1.0 DCR and Maintained OCR (0) 0 0 0 0 0 0 0 0 0 

Interest 16 16 17 17 18 18 19 20 20 21 
Ending Balance at Maintained DCR 544 561 578 595 613 631 650 670 690 710 
Maintained Cash Flow Per Unit 1,121 1,026 925 819 707 687 663 637 606 572 
Maintained Debt Coverage Ratio on Part A Loan 1.50 1.46 1.41 1.37 1.32 1.31 1.30 1.28 1.27 1.26 
Maintained Debt Coverage Ratio on ConventionaUOther NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 
Standard ODR 0 
Non-standard ODR 529 

0 ratin Assurance Reserve Anal sis 163,658 
Required in Year. lnitital Deposit 

Initial Balance 163658 163,658 168,568 173,625 178,834 184,199 189,725 195,416 201,279 207,317 213,537 
Interest Income 4,910 5,057 5,209 5,365 5,526 5,692 5,862 6,038 6,220 6,406 
Ending Balance 168,568 173,625 178,834 184,199 189,725 195,416 201,279 207,317 213,537 219,943 

Deferred Develoe!r Fee Anal~sis 
Initial Balance 541,064 481,657 427,298 376,269 334,862 297,380 260,973 225,810 192,068 159,934 
Dev Fee Paid 59,407 54,359 49,029 43,407 37,482 36,407 35,163 33,742 32,134 30,330 
Ending Balance Repaid in y1 0 481,657 427,298 378,269 334,862 297,380 260,973 225,810 192,068 159,934 129,604 

Mort a Resource Fund Loan 
Interest Rate on Subordinate Financin 3% Initial Balance 
Principal Amount of au MSHDA Soft Funds 0 0 0 0 0 0 0 0 0 0 0 
Current Yr Int 0 0 0 0 0 0 0 0 0 0 
Accrued Int 0 0 0 0 0 0 0 0 0 0 

Subtotal % of Cash Flow 0 0 0 0 0 0 0 0 0 0 
Annual Payment Due 50% 0 0 0 0 0 0 0 0 0 0 
Year End Balance 0 0 0 0 0 0 0 0 0 0 



Cash Flow Projections 

i >= .9 .,, 
C ~ ~ Cl 
C I!! 

~ :e § .!!! E f/) u.. 11 12 13 14 15 16 17 18 19 20 

Income 
Annual Rental Income 1.0% 6 2.0% 639,479 652,268 665,314 678,620 692,192 706,036 720,157 734,560 749,251 764,236 
Annual Non-Rental Income 1.0% 6 2.0% 5,508 5,618 5,730 5,845 5,962 6,081 6,203 6,327 6,453 6,582 

Total Project Revenue 644,987 657,886 671,044 684,465 698,154 712,117 726,360 740,887 755,705 770,819 

Expenses 
Vacancy Loss IB.0% 6 8.0%! 51,158 52,181 53,225 54,290 55,375 56,483 57,613 58,765 59,940 61,139 
Management Fee 3.0% 3.0% 37,537 38,663 39,823 41,018 42,248 43,516 44,821 46,166 47,551 48,977 
Administration 3.0% 1 3.0% 114,233 117,660 121,190 124,825 128,570 132,427 136,400 140,492 144,707 149,048 
Project-paid Fuel 3.0% 6 3.0% 19,813 20,408 21,020 21,651 22,300 22,969 23,658 24,368 25,099 25,852 
Common Electricity 4.0% 6 3.0% 12,572 12,949 13,337 13,738 14,150 14,574 15,011 15,462 15,926 16,403 
Water and Sewer 5.0% 6 5.0% 48,867 51,310 53,876 56,569 59,398 62,368 65,486 68,761 72,199 75,809 
Operating and Maintenance 3.0% 3.0% 123,640 127,350 131,170 135,105 139,158 143,333 147,633 152,062 156,624 161,323 
Real Estate Taxes 5.0% 5.0% 0 0 0 0 0 0 0 0 0 0 
Payment in Lieu of Taxes (PILOT) 20,283 20,617 20,954 21,295 21,639 21,986 22,336 22,688 23,044 23,401 
Insurance 3.0% 3.0% 45,693 47,064 48,476 49,930 51,428 52,971 54,560 56,197 57,883 59,619 
Replacement Reserve 3.0% 3.0% 21,368 22,009 22,670 23,350 24,050 24,772 25,515 26,280 27,069 27,881 
Other: 3.0% 3.0% 0 0 0 0 0 0 0 0 0 0 
Other: Environmenta Mitigation opeating costs 3.0% 3.0% 2,688 2,768 2,852 2,937 3,025 3,116 3,209 3,306 3,405 3,507 

Subtotal: Operating Expenses 497,852 512,979 528,592 544,707 561,342 578,514 596,242 614,546 633,444 652,959 
Debt Service 
Debt Service Part A 118,815 118,815 118,815 118,815 118,815 118,815 118,815 118,815 118,815 118,815 
Debt Service ConventionaVOther Financing 0 0 0 0 0 0 0 0 0 0 

Total Expenses 616,667 631,794 647,407 663,522 680,157 697,329 715,057 733,361 752,259 771,774 

Cash Flow/(Deficit) 28,319 26,092 23,637 20,943 17,998 14,789 11,303 7,526 3,446 (955) 
Cash Flow Per Unit 534 492 446 395 340 279 213 142 65 (18) 
Debt Coverage Ratio on Part A Loan 1.24 1.22 1.20 1.18 1.15 1.12 1.10 1.06 1.03 0.99 
Debt Coverage Ratio on Conventional/Other Financing NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 

Interest Rate on Reserves I 3% I 

1.00 
250 Initial Deposit 

529 710 732 754 776 800 824 848 874 900 927 
Total Annual Draw to achieve 1.0 OCR 0 0 0 0 0 0 0 0 0 (955) 
Total Annual Deposit to achieve Maintained OCR 0 0 0 0 0 0 0 0 0 0 
Total 1.0 OCR and Maintained OCR 0 0 0 0 0 0 0 0 0 {955) 

Interest 21 22 23 23 24 25 25 26 27 28 
Ending Balance at Maintained OCR 732 754 776 800 824 848 874 900 927 
Maintained Cash Flow Per Unit 534 492 446 395 340 279 213 142 65 0 
Maintained Debt Coverage Ratio on Part A Loan 1.24 1.22 1.20 1.18 1.15 1.12 1.10 1.06 1.03 1.00 
Maintained Debt Coverage Ratio on Conventional/Other NIA N/A NIA N/A NIA NIA NIA NIA NIA NIA 
Standard ODR 0 
Non-standard ODR 529 

0 ratin Assurance Reserve Anal sis 163,658 
Required in Year: lnilital Deposit 

Initial Balance 163,658 219,943 226,541 233,337 240,338 247,548 254,974 262,623 270,502 278,617 286,976 
Interest Income 6,598 6,796 7,000 7,210 7,426 7,649 7,879 8,115 8,359 8,609 
Ending Balance 226,541 233,337 240,338 247,548 254,974 262,623 270,502 278,617 286,976 295,585 

Deferred Develoe!r Fee Ana!}'.sis 
Initial Balance 129,604 101,285 75,193 51,555 30,612 12,614 0 0 0 0 
Dev Fee Paid 28,319 26,092 23,637 20,943 17,998 12,614 0 0 0 0 
Ending Balance Repaid in y1 0 101,285 75,193 51,555 30,612 12,614 0 0 0 0 0 

Mort a Resource Fund Loan 
Interest Rate on Subordinate Financin 3% Initial Balance 
Principal Amount of au MSHDA Soft Funds 0 0 0 0 0 0 0 0 0 0 0 
Current Yr Int 0 0 0 0 0 0 0 0 0 0 
Accrued Int 0 0 0 0 0 0 0 0 0 0 
Subtotal o/o of Cash Flow 0 0 0 0 0 0 0 0 0 0 
Annual Payment Due 50% 0 0 0 0 0 0 0 0 0 0 
Year End Balance 0 0 0 0 0 0 0 0 0 0 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION AUTHORIZING PREPAYMENT OF LOAN  
AND DETERMINING MORTGAGE LOAN FEASIBILITY 

UNIVERSITY MEADOWS, MSHDA DEVELOPMENT NO. 889-2 
CITY OF DETROIT, WAYNE COUNTY 

 
MAY 23, 2019 

 
 
WHEREAS, the Michigan State Housing Development Authority (the "Authority") is authorized under 
the provisions of Act No. 346 of the Public Acts of 1966 of the State of Michigan, as amended (the 
"Act"), to make mortgage loans to qualified non-profit housing corporations, consumer housing 
cooperatives and limited dividend housing corporations and associations; and 
 
WHEREAS, University Meadows Limited Dividend Housing Association Limited Partnership (the 
"Seller") is the owner of a development for low- and moderate-income persons located in the City of 
Detroit, Wayne County, Michigan known as University Meadows, MSHDA Development No. 889-2 
(the "housing project"); and 
 
WHEREAS, the Authority provided a mortgage loan (the "Original Loan") to aid in the acquisition 
and original construction of the housing project; and 
 
WHEREAS, University Meadows I Limited Dividend Housing Association Limited Partnership (the 
"Applicant") desires to purchase and rehabilitate the housing project for an estimated total 
development cost of Nine Million Nine Hundred Thirty-Eight Thousand Eight Hundred Twenty 
Dollars ($9,938,820); and 
 
WHEREAS, the Applicant has filed an Application for Mortgage Loan Feasibility with the Authority 
for a new tax exempt mortgage loan in the maximum amount of Five Million One Hundred Sixty-
Eight Thousand One Hundred Eighty-Six Dollars ($5,168,186) (hereinafter referred to as the 
"Application") to finance the acquisition and rehabilitation of the housing project as described in the 
attached Mortgage Loan Feasibility/Commitment Staff Report dated May 23, 2019 (the "Staff 
Report"); and 
 
WHEREAS, a housing association to be formed by the Applicant may become eligible to receive a 
Mortgage Loan from the Authority under the provisions of the Act and the Authority's General Rules; 
and 
 
WHEREAS, the Executive Director has forwarded to the Authority his analysis of the Application and 
his recommendations with respect thereto; and 
 
WHEREAS, the Authority has considered the Application in the light of the Authority's project 
mortgage loan feasibility evaluation factors. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority as 
follows: 
 

1. The following determinations be and they hereby are made: 
 

a. The proposed housing project will provide housing for persons of low and 



 2 

moderate income and will serve and improve the residential area in which 
Authority-financed housing is located or is planned to be located, thereby 
enhancing the viability of such housing. 

 
b. The Applicant is reasonably expected to be able to achieve successful 

completion of the proposed housing project. 
 

c. The proposed housing project will meet a social need in the area in which it 
is to be located. 

  
d. A mortgage loan, or a mortgage loan not made by the Authority that is a 

federally-aided mortgage, can reasonably be anticipated to be obtained to 
provide financing for the proposed housing project. 

 
e. The proposed housing project is a feasible housing project. 

 
f. The Authority expects to allocate to the financing of the proposed housing 

project proceeds of its bonds issued or to be issued for multifamily housing 
projects a maximum principal amount not to exceed Five Million Six Hundred 
Sixty Thousand Four Hundred Fourteen Dollars ($5,660,414). 

 
2.  The prepayment of the Original Loan is hereby authorized; provided that any fee 

required to be paid by the Seller with respect to such prepayment is paid prior to the closing of any 
portion of the transaction herein described.  

 
3. The proposed housing project be and it is hereby determined to be feasible for a 

mortgage loan on the terms and conditions set forth in the Mortgage Loan Feasibility/Commitment 
Report of the Authority Staff presented to the Meeting, subject to any and all applicable 
determinations and evaluations issued or made with respect to the proposed housing project by 
other governmental agencies or instrumentalities or other entities concerning the effects of the 
proposed housing project on the environment as evaluated pursuant to the federal National 
Environmental Policy Act of 1969, as amended, and the regulations issued pursuant thereto as set 
forth in 24 CFR Part 58. 
 

4. The determination of feasibility is based on the information obtained from the 
Applicant and the assumption that all factors necessary for the successful construction and 
operation of the proposed project shall not change in any materially adverse respect prior to the 
closing.  If the information provided by the Applicant is discovered to be materially inaccurate or 
misleading, or any factors necessary for the successful construction and operation of the proposed 
project change in any materially adverse respect, this feasibility determination resolution may, at the 
option of  the Executive Director, the Chief Housing Investment Officer, the Director of Legal Affairs, 
the Deputy Director of Legal Affairs, the Chief Financial Officer, the Deputy Director of Finance or 
any person duly authorized to act in any of the foregoing capacities (each an "Authorized Officer"), 
be immediately rescinded. 
 

5. Neither this determination of feasibility nor the execution prior to closing of any 
documents requested to facilitate processing of a proposed mortgage loan to be used in connection 
therewith constitutes a promise or covenant by the Authority that it will make a Mortgage Loan to the 
Applicant. 
  

6. This determination of Mortgage Loan Feasibility is conditioned upon the availability of 
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financing to the Authority.  The Authority does not covenant that funds are or will be available for the 
financing of the subject proposed housing development. 
 

7. The Mortgage Loan Feasibility determination is subject to the conditions set forth in 
the Mortgage Loan Feasibility/Commitment Staff Report dated May 23, 2019, which conditions are 
hereby incorporated by reference as if fully set forth herein. 



 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION AUTHORIZING MORTGAGE LOAN 

UNIVERSITY MEADOWS, MSHDA DEVELOPMENT NO. 889-2 
CITY OF DETROIT, WAYNE COUNTY 

 
MAY 23, 2019 

 
 
WHEREAS, the Michigan State Housing Development Authority (the "Authority") is authorized, 
under the provisions of Act No. 346 of the Public Acts of 1966 of the State of Michigan, as amended 
(hereinafter referred to as the "Act"), to make mortgage loans to qualified nonprofit housing 
corporations, consumer housing cooperatives, limited dividend housing corporations and 
associations and certain qualified individuals; and 
 
WHEREAS, an application (the "Application") has been filed with the Authority by University 
Meadows I Limited Dividend Housing Association Limited Partnership (the "Applicant") for a 
construction mortgage loan in the amount of Five Million One Hundred Sixty-Eight Thousand One 
Hundred Eighty-Six Dollars ($5,168,186) and a permanent mortgage loan in the amount of One 
Million Nine Hundred Eighty-Four Thousand Seven Hundred Twenty-Nine Dollars ($1,984,729), for 
the construction and permanent financing of a multi-family housing project having an estimated total 
development cost of Nine Million Nine Hundred Thirty-Eight Thousand Eight Hundred Twenty 
Dollars ($9,938,820), to be known as University Meadows, located in the City of Detroit, Wayne 
County, Michigan, and to be owned by University Meadows I Limited Dividend Housing Association 
Limited Partnership (the "Mortgagor"); and  
 
WHEREAS, the Applicant has also requested a mortgage loan under the HOME Investment 
Partnerships Program ("HOME") using HOME funds in the estimated amount of One Million Two 
Hundred Eighty-Four Thousand Four Hundred Sixty-Seven Dollars ($1,284,467) (the "HOME 
Loan"); and 
 
WHEREAS, the Executive Director has forwarded to the Authority his analysis of the Application and 
his recommendation with respect thereto; and 
 
WHEREAS, the Authority has reviewed the Application and the recommendation of the Executive 
Director and, on the basis of the Application and recommendation, has made determinations that: 
 

(a) The Mortgagor is an eligible applicant; 
 

(b) The proposed housing project will provide housing for persons of low and moderate 
income and will serve and improve the residential area in which Authority-financed 
housing is located or is planned to be located thereby enhancing the viability of such 
housing; 

 
(c) The Applicant and the Mortgagor are reasonably expected to be able to achieve 

successful completion of the proposed housing project; 
 

(d) The proposed housing project will meet a social need in the area in which it is to be 
located; 
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(e) The proposed housing project may reasonably be expected to be marketed 
successfully; 

 
(f) All elements of the proposed housing project have been established in a manner 

consistent with the Authority's evaluation factors, except as otherwise provided 
herein; 

 
(g) The construction or rehabilitation will be undertaken in an economical manner and it 

will not be of elaborate design or materials; and 
 

(h) In light of the estimated total project cost of the proposed housing project, the 
amount of the mortgage loan authorized hereby is consistent with the requirements 
of the Act as to the maximum limitation on the ratio of mortgage loan amount to 
estimated total project cost. 

  
WHEREAS, the Authority has considered the Application in the light of the criteria established for 
the determination of priorities pursuant to General Rule 125.145 and hereby determines that the 
proposed housing project is consistent therewith; and 
 
WHEREAS, Sections 83 and 93 of the Act provide that the Authority shall determine a reasonable 
and proper rate of return to limited dividend housing corporations and associations on their 
investment in Authority-financed housing projects. 
 
NOW, THEREFORE, Be It Resolved by the Michigan State Housing Development Authority as 
follows: 
 

1. The Application be and it hereby is approved, subject to the terms and conditions of 
this Resolution, the Act, the General Rules of the Authority, and of the Mortgage Loan Commitment 
hereinafter authorized to be issued to the Applicant and the Mortgagor. 
 

2. A mortgage loan (the "Mortgage Loan") be and it hereby is authorized and the 
Executive Director, the Chief Housing Investment Officer, the Director of Legal Affairs, the Deputy 
Director of Legal Affairs, the Chief Financial Officer, the Deputy Director of Finance or any person 
duly authorized to act in any of the foregoing capacities, or any one of them acting alone (each an 
"Authorized Officer"), are hereby authorized to issue to the Applicant and the Mortgagor the 
Authority's Mortgage Loan Commitment (the "Commitment") for the construction financing of the 
proposed housing project in an amount not to exceed Five Million One Hundred Sixty-Eight 
Thousand One Hundred Eighty-Six Dollars ($5,168,186), and permanent financing in an amount not 
to exceed One Million Nine Hundred Eighty-Four Thousand Seven Hundred Twenty-Nine Dollars 
($1,984,729), and to have a term of forty years after amortization of principal commences and to 
bear interest at a rate of five and 25/100 percent (5.25%) per annum.  The amount of proceeds of 
tax exempt bonds issued or to be issued and allocated to the financing of this housing project shall 
not exceed Five Million Six Hundred Sixty Thousand Four Hundred Fourteen Dollars ($5,660,414).  
Any Authorized Officer is hereby authorized to modify or waive any condition or provision contained 
in the Commitment. 
 

3. The mortgage loan commitment resolution and issuance of the Mortgage Loan 
Commitment are based on the information obtained from the Applicant and the assumption that all 
factors necessary for the successful construction and operation of the proposed project shall not 
change in any materially adverse respect prior to the closing.  If the information provided by the 
Applicant is discovered to be materially inaccurate or misleading, or any factors necessary for the 
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successful construction and operation of the proposed project change in any materially adverse 
respect, this mortgage loan commitment resolution together with the commitment issued pursuant 
hereto may, at the option of an Authorized Officer, be rescinded. 
 

4. Notwithstanding passage of this resolution or execution of any documents in 
anticipation of the closing of the proposed mortgage loan, no contractual rights to receive the 
mortgage loan authorized herein shall arise unless and until an Authorized Officer shall have issued 
a Mortgage Loan Commitment and the Applicant shall have agreed in writing within fifteen days after 
receipt thereof, to the terms and conditions contained therein. 
 

5. The proposed housing project be and it hereby is granted a priority with respect to 
proceeds from the sale of Authority securities which are determined by the Executive Director to be 
available for financing the construction and permanent loans of the proposed housing project.  
Availability of funds is subject to the Authority's ability to sell bonds at a rate or rates of interest and 
at a sufficient length of maturity so as not to render the permanent financing of the development 
unfeasible. 
 

6. In accordance with Section 93(b) of the Act, the maximum reasonable and proper 
rate of return on the investment of the Mortgagor in the housing project be and it hereby is 
determined to be twelve percent (12%) per annum initially.  Following the payment in full of the 
HOME Loan, the Mortgagor's rate of return may be increased by one percent (1%) annually until a 
cap of twenty-five percent (25%) is reached. 
 

7. The Mortgage Loan shall be subject to, and the Commitment shall contain, the 
conditions set forth in the Mortgage Loan Feasibility/Commitment Staff Report dated May 23, 2019, 
which conditions are hereby incorporated by reference as if fully set forth herein. 



MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M 0 R A N D u M 

TO: Authority Members 

FROM: Gary Heidel, Acting Executive Directo~ 

May 23, 2019 DATE: 

RE: Resolution Approving Changes to the Mortgage Loan Amounts and Parameter 
Waivers for the Creamery, MSHDA No.3840 

Recommendation: 

I recommend that the Michigan State Housing Development Authority (the "Authority") adopt a 
resolution that 1) authorizes an increased tax-exempt bond loan in the amounts set forth in the 
staff report and 2) authorizes waivers of the Authority's direct lending parameters concerning 
repayment of the Authority's Mortgage Resource Fund ("MRF") loan and the cash flow split 
between the Authority and the Michigan Strategic Fund ("MSF"). 

Executive Summary: 

The Creamery is a proposed new three-story mixed-use construction project to be located on 
approximately 1.3 acres at the corners of Portage Street, Lake Street, and Dewey Avenue in the 
Edison neighborhood in the City of Kalamazoo. The development is named for The Klaver Gold 
Creamery, which formerly stood on the site and was in operation from 1919 until 1997. The 
original building was demolished in 2011. The Board approved a resolution determining mortgage 
loan feasibility on July 25, 2018. The Board approved a resolution authorizing mortgage loans on 
November 14, 2018. The Creamery is the initial workforce housing pilot project and is funded in 
conjunction with the MSF. As a result of increased construction costs and discussions between 
the Authority and MSF, modifications to the staff report and resolutions are necessary for closing 
the loans. 

Issues, Policy Considerations, and Related Actions: 

The staff report has been black lined and balded to represent current Authority policies, updated 
sources and uses and requested waivers. Substantial changes are as follows: 

• The market-rate tax-exempt bond term has increased to 40 years and the construction 
loan and permanent loan were increased to $7,675,658 and $5,731,590, respectively. 
Further, as a result of the term change, the interest rate increased to 3. 72%. These 
changes were made to cover increased hard construction costs as well as to make the 
limited amount of gap funding available to more applicants. 



• Based on the above change, the MRF Fund loan is reduced to $2,500,000. 

• Construction related changes have caused the total development cost to increase to 
$14,760,811. 

• The MRF loan term was decreased from 50 years to 40 years to match the MSF loan term. 
This change requires a waiver of the Authority's Multifamily Direct Lending Parameter 
Section II. B. 1 (h). 

• Based upon the MSF's participation in the tax-exempt bond work force housing initiative, 
which includes a private placement below market rate bond purchase and soft loan, 
Authority staff recommends allowing for a split of surplus cash essentially based on the 
pro rata share of the Authority and MSF gap funding. This change requires a waiver of the 
Authority's Multifamily Direct Lending Parameter Section II. B. 2(f) and results in the 
Authority receiving 66% and MSF receiving 34% of the first 50% of surplus cash until the 
tax-exempt bond loan is paid in full. 



~ 11MSHDA 111 II MICHIGAN STATE HOUSING DEVELOPMENT AUTHORI 

MORTGAGE LOAN COMMITMENT STAFF REPORT UPDATE 

No>}ember 14, 2018 May 23, 2019 

RECOMMENDATION: 

I recommend that the Michigan State Housing Development Authority (the "Authority") adopt a 
resolution that 1) authorizes tax-exempt and preservation mortgage resource fund mortgage 
loans (MRF) in the amounts set forth in this report, 2) authorizes a waiver of the direct lending 
parameters concerning the Tax-Exempt Bond Term and Repayment of the Authority Gap 
Loan Payment in Lieu of Taxes ("PILOT"), and 3) authorizes the Executive Director, or an 
Authorized Officer of the Authority, to issue the Authority's Mortgage Loan Commitment with 
respect to this development, subject to the terms and conditions set forth in this report. 

MSHDA No.: 
Development Name: 
Development Location: 
Sponsor: 
Mortgagor: 

3840 
The Creamery 
City of Kalamazoo, Kalamazoo County 
Hollander Development Corporation 
Kalamazoo Creamery Limited Dividend Housing 
Association Limited Partnership 

TE Bond Construction Loan: $7,446,251 $7,675,658 (52% of TDC) 
TE Bond Permanent Loan: $5,053,614 $5,731,590 
MSHDA Preservation MRF Fund Loan: $2,555,047 $2,500,000 
Total Development Cost: $14,319,713 $14,760,881 
Mortgage Term: 3a 40 years for the tax-exempt bond loan and 50 years for 

Interest Rate: 

Program: 
Number of Units: 
Unit Configuration: 

Builder: 
Syndicator: 
Date Application Received: 
HDO: 

the preservation MRF fund loan 
3.67% 3.72% for the tax-exempt bond loan and 3% simple 
interest for the preservation MRF fund loan 
Tax-Exempt Bond and Workforce Housing Pilot Initiative 
48 family units of new construction 
36 one-bedroom apartments and 12 two-bedroom 
apartments contained in one three-story building 
Frederick Construction 
I nSite Capital 
Partial Application April 16, 2018 
JT Johnston 

Issuance of the Authority's Mortgage Loan Commitment is subject to fulfillment of all Authority 
processing and review requirements and obtaining all necessary staff approvals as required by 
the Authority's underwriting standards. 



Mortgage Commitment Staff Report 
The Creamery, MSHDA No. 3840 

City of Kalamazoo, Kalamazoo County 
No,.1embor 14, 2018 May 23, 2019 

ISSUES, POLICY CONSIDERATIONS AND RELATED ACTIONS: 

The Authority is piloting an initiative to finance developments with challenging cost structures to 
meet middle-income, workforce housing needs and/or historic preservation capital costs. In 
conjunction with this initiative, the Authority seeks to increase housing production by not only 
maximizing its current resources and its existing programs, but also by finding new finance-source 
partners. The Michigan Strategic Fund ("MSF") in cooperation with the Michigan Economic 
Development Corporation ("MEDC"), currently provides grants and loans to market-rate mixed
use development (e.g., commercial on the first floor and residential on the others). With this 
proposal, the MSF will invest in a portion of the Authority-issued bonds to enable the Authority to 
set a lower interest rate to the borrower which makes financing more affordable, as well as provide 
a soft loan to help fill the remaining financing gap. 

The Authority has set aside nearly $12 million in multifamily assets that could be used to assist 
gap financing for housing projects aimed at serving workforce needs and historic rehabilitation 
housing under this pilot initiative. To the extent that the MSF in cooperation with MEDC would be 
able to directly invest in bonds issued by the Authority, the Authority would utilize its available 
direct lending resources to make a number of these proposed developments feasible. With this 
financing structure, the quantity of housing developed could increase while providing cost savings 
to the MEDC, the MSF, foundations and the Authority. 

At the Sponsor's request, Authority staff are proposing a tax-exempt loan and an preser.<ation 
MRF loan in support of this workforce housing initiative. Authority staff have underwritten The 
Creamery at a lower, blended interest rate of 3.67% 3. 72% on the tax-exempt bond mortgage 
because approximately $1.5 million in bonds will be purchased directly by the Kalamazoo 
Community Foundation and another local social-impact investors at below-market rates, and 
$1.25 million will be purchased by the MSF at below-market rates. In addition, the Sponsor has 
obtained a Tax Increment Financing ("TIF") Brownfield Agreement for the development to be 
reinvested into the site via a partial tax rebate over seventeen years. Neither the ad valorem 
taxes nor the TIF rebate are included in the Authority's underwriting as the property taxes and 
any rebate will be paid by, and benefit, the commercial condominium owners. 

The MSF will make a soft loan to the development in the amount of $1,305,047. The City of 
Kalamazoo will make an investment of HOME funds to the development in the amount of 
$325,000 and three units will be designated by the City of Kalamazoo as Low-HOME units. The 
HOME funds will be a grant to the Sponsor, which will, in turn, loan those funds to the project. 
The HOME units will be monitored by the City of Kalamazoo and will not be included in the 
Authority's Regulatory Agreement. 

The Development will require a >Naiver of the f.ollo>Ning Authority Multifamily Direst Lending 
ParaFReters concerning a Payment in Liou of Ta*es ("PILOT") (Seotion VI 12.) conditioned on the 
PILOT being f.ound acceptable prior to the Authority's disbursoFRent of any funds. See Special 
Condition No. 2. The •.•.<ai,.<ed language reads as f-011011.<s: 

• Proposals that do not include tm< abateFRent will be underwritten based on the ad 
valorem ta*es applicable to the property. 

• That for a proposal to be underwritten on the basis of a PILOT, the PILOT must be 
approved prior to l>,uthority consideration. 
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Mortgage Commitment Staff Report 
The Creamery, MSHDA No. 3840 

City of Kalamazoo, Kalamazoo County 
No,.-tember 14, 2018 May 23, 2019 

The City of Kalamazoo is anticipated to appro¥e a 4% PILOT for the residential portion of the 
de\telopment. 

The Development will require a waiver of certain Authority Multifamily Direct Lending 
Parameters concerning the term of the Gap Funding Loan affordability period (Section II. 
B. 1 (h)) to allow for a 40-year term. The 40-year term matches the MSF soft loan term. 

In addition, a repayment term waiver for the Gap Funding Loan (Section II B. 2(f)) is 
necessary to allow for a split of the surplus cash based on th_~ -l?-ro rata split of the gap 
funding between the Authority and MSF. This amends Standard Condition 8 and is more 
fully described in Special Conditions 7 and 8. The cash flow split waiver is limited to the 
tax-exempt bond work force housing initiative that utilizes a private placement below 
market rate bond purchase and soft loan. 

The first floor of The Creamery will contain approximately -7,4Qe 10,639 square feet of commercial 
space. The Sponsor will enter into a~ 30-year lease with the YWCA, which plans to locate a 
childcare center utilizing approximately ~ 7,877 square feet of the commercial space. The 
Sponsor will lease the remaining commercial space for its corporate offices and one other 
commercial endeavor; the income from the third commercial space is not included in the 
Authority's underwriting. A Master Lease Agreement will be utilized to ensure commercial 
revenue from two of the commercial spaces (YWCA and Sponsor space) will be available to 
support the entire development, and that the commercial uses are compatible with and beneficial 
to residential use. A Master Lease Reserve equal to three years of annual lease payments will 
be established and funded at Initial Closing. The Sponsor plans a condominium structure with 
the residential and each commercial space as separate condo units. 

The sponsor has elected to utilize the "Average Income Test for Low-Income Housing Tax Credit". 
Income Averaging is permanently established as a third minimum set-aside election for Housing 
Tax Credit developments. The income averaging option became available in March 2018. This 
election allows developments to target units to households with rent and income up to 80% AMI 
as long as the average AMI level of the affordable units in the project is 60% AMI or less. For 
this proposal, there is a combination of twenty-four 70% and 80% of area median income ("AMI") 
that will be offset by fifteen (15) units targeted to 30% AMI tenants. 

EXECUTIVE SUMMARY: 

The Creamery is a proposed new three-story mixed-use construction project building to be located 
on approximately 1.3 acres at the corners of Portage Street, Lake Street, and Dewey Avenue in 
the Edison neighborhood in the City of Kalamazoo. The development is named for The Klaver 
Gold Creamery, which formerly stood on the site and was in operation from 1919 until 1997. The 
original building was demolished in 2011. 

Hollander Development Corporation (the "Sponsor'') plans to redevelop this brownfield site into a 
zero-setback, LEED Platinum certified, mixed-use building offering affordable and workforce 
housing as well as commercial space. A total of forty-eight residential units is planned with nine 
units affordable to workforce and market-rate tenants which will likely encompass households 
with incomes up to 120% of Area Median Income ("AMI"); thirty-nine units will be affordable to 
tenants between 30% and 80% AMI. Planned amenities include generously sized units with in
unit washers and dryers, walk-in closets, self-cleaning ovens, frost-free refrigerators, 
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City of Kalamazoo, Kalamazoo County 
No,.-'ember 14, 2018 May 23, 2019 

dishwashers, garbage disposals, range hoods, mini-blinds, balconies, and central air 
conditioning. Development amenities include elevator service, on-site management, exercise 
room, community room, picnic area, security lighting, intercom, indoor bicycle parking, a rooftop 
deck, and surface parking. 

Structure of the Transaction and Funding: 

There are several elements to this transaction that are common to new construction transactions: 

• A tax-exempt bond construction loan and a permanent mortgage loan will be provided by 
the Authority (the "Mortgage Loan"). The construction loan will be in the amount of 
$7,446,251 $7,675,658 at 3.67% 3.72% interest with a 23-month term (a 16-month 
construction term and a 7-month rent-up period), which will be used to bridge an extended 
equity pay-in period. Interest only payments will be required under the construction loan. 
The amount by which the construction loan exceeds the permanent loan will be due on 
the first day of the month following the month in which the 23-month construction loan 
term expires or such later date determined by an Authorized Officer of the Authority (the 
"Permanent Financing Date"). 

• A permanent loan will be provided by the Authority in the amount of $5,053,614 
$5,731,590. The permanent loan is based upon the current rents, less vacancy loss, 
payments to reserves and escrows, operating costs based on historical data unless 
modified by project improvements and construction and soft costs at levels appropriate for 
this specific transaction. The permanent loan includes a 1.2 debt service coverage ratio, 
an annual interest rate of 3.67% 3. 72%, with a fully amortizing term of 3a 40 years 
commencing on the Permanent Financing Date. The Mortgage Loan will be funded on 
the Permanent Financing Date and will be in First Position 

• A subordinate loan using Authority preservation mortgage resource funds (the 
11Preservation MRF Fund Loan") in the amount of $2,557,047 $2,500,000 will be provided 
at 3% simple interest with payments initially deferred and a term of W 40 years. The 
Preservation MRF Fund Loan will be in Second Position. 

• A subordinate loan from the MSF in the amount of $1,305,047 will be provided at 1 % 
simple interest with payments deferred and a term of W 40 years. The MSF Soft Loan will 
be in Third Position. See Special Condition No. 8 & 9. 

• The City of Kalamazoo is providing the sponsor a HOME award in the amount of $325,000, 
which comes into the project as a Sponsor Loan. See Special Condition No. 10. 

• Equity support comes from the sale of 4% Low Income Housing Tax Credits ("LIHTC") in 
the estimated amount of $4,051,410 $3,926,251 and Solar Tax Credits in the estimated 
amount of $17,302 $19,224. 

• Income from operations will be used as a source of funding to make the interest only 
payments and the tax and insurance payments during the construction period in the 
amount of $44,947 $49,333. 
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• The Sponsor has agreed to defer $567,346 $504,435 of the developer fee to help fill the 
remaining funding gap. 

• The General Partner is making a capital contribution in the amount of $1.00. 

• A seven (7) month rent-up allowance in the amount identified in the attached proforma will 
be required to support interest payments between construction completion and the 
Mortgage Cut-Off Date, as determined by the Authority. 

• An operating assurance reserve will be required in the amount identified in the attached 
proforma. The reserve will be capitalized at closing in an amount which, along with 
accumulated interest, is expected to meet the Development's unanticipated operating 
needs. This reserve will be held by the Authority. 

• A Master Lease Reserve will be required in the amount identified in the attached proforma. 
The reserve will be capitalized at closing and will fund shortfalls in income from the master 
lease. This reserve will be held by the Authority. See Special Condition No. 4. 

• The condominium documents require that certain costs relating to the common elements 
of the condominium, as described in the master deed, which include structural elements 
of the building and common spaces, be allocated to each condominium unit. These costs 
will also include items for the common spaces such as landscaping, parking lot 
maintenance, and other exterior maintenance expenses. The residential unit is to be 
allocated 81 percent of the interest in the condominium master deed, resulting in a cost of 
$9,600. This amount is included and shown on the operating expense page of the 
proforma. See Special Condition No. 5. 

Site Selection: 

The site is located on the intersection of Lake Street and Portage Street which provides exposure 
of for the proposed development. The property has a walk score of 67. A bus stop is located at 
the site, on the corner or Portage and Lake Streets. The project's site is acceptable. 

Market Evaluation: 

The unit mix as well as the amenities package and rent levels, as shown within the proforma, 
have been approved by the Manager of the Office of Market Research, Rental Development. 

Valuation of the Property: 

An appraisal dated April 30, 2018 estimates the land value at $65,000. 

CONDITIONS: 

At or prior to (i) issuance of the Authority's mortgage loan commitment ("Mortgage Loan 
Commitment"), (ii) the initial Mortgage Loan Closing (the "Initial Closing"), or (iii) such other date 
as may be specified herein, the new Mortgagor, other members of the Development team, where 
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appropriate, must satisfy each of the following conditions by entering into a written agreement or 
providing documentation acceptable to the Authority: 

Standard Conditions: 

1. Limitation for Return on Equity: 

For each year of the Development's operation, beginning in the year in which the Mortgage 
Cut-Off Date occurs, payments are limited to twelve percent (12%) of the Mortgagor's 
equity. For purposes of distributions, the Mortgagor's equity will be the sum of (i) the 
LIHTC equity; (ii) the brownfield tax credit equity; (iii) the historic tax credit equity; (iv) 
general partner capital contributions; (v) solar tax credit equity; and (vi) any interest earned 
on an equity escrow held by the Authority (estimated to be a total of $4,068,712 
$3,945,476. All such payments shall be referred to as "Limited Dividend Payments". The 
Mortgagor's return shall be fully cumulative. Limited Dividend Payments shall be capped 
at 12% per annum, until the Preservation MRF Fund Loan has been repaid. Thereafter, 
Limited Dividend Payments may increase 1 % per annum until a cap of 25% per annum is 
reached. 

2. Income Limits: 

The income limitations for forty-eight (48) units of this proposal are as follows: 

a. Fifteen (15) units (15 one-bedroom units) must be available for occupancy by 
households whose incomes do not exceed 30% of area median income based 
upon the Multifamily Tax Subsidy Project ("MTSP") limits, adjusted for family size 
as determined by HUD until the latest of (i) the expiration of the LIHTC "Extended 
Use Period" as defined in the Development's LIHTC Regulatory Agreement; (ii) 50 
years from Initial Closing; or (iii) so long as any Authority loan remains outstanding. 

b. Three (3) units (3 one-bedroom units) must be available for occupancy by 
households whose incomes do not exceed 70% of area median income based 
upon the Multifamily Tax Subsidy Project ("MTSP") limits, adjusted for family size 
as determined by HUD until the latest of (i) the expiration of the LIHTC "Extended 
Use Period" as defined in the Development's LIHTC Regulatory Agreement; (ii) 50 
years from Initial Closing; or (iii) so long as any Authority loan remains outstanding. 

c. Twenty-one (21) units (13 one-bedroom units and 8 two-bedroom units) must be 
available for occupancy by households whose incomes do not exceed 80% of area 
median income based upon the Multifamily Tax Subsidy Project ("MTSP") limits, 
adjusted for family size as determined by HUD until latest of (i) the expiration of 
the LIHTC "Extended Use Period" as defined in the Development's LIHTC 
Regulatory Agreement; (ii) 50 years from Initial Closing; or (iii) so long as any 
Authority loan remains outstanding. 

d. Nine (9) units (5 one-bedroom units and 4 two-bedroom units) are 
workforce/market rate and may be rented without regard to income. 
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To the extent units within the Development are subject to multiple sets of income limits, 
the most restrictive income limit will apply so long as the applicable term of affordability 
continues. 

The income of individuals and area median income shall be determined by the Secretary 
of the Treasury in a manner consistent with determinations of lower income families and 
area median income under Section 8 of the U.S. Housing Act of 1937, including 
adjustments for family size. 

3. Limitations on Rental Rates: 

The Total Housing Expense (contract rent plus tenant-paid utilities) for forty-eight (48) 
units is subject to the following limitations: 

a. The Total Housing Expense for fifteen (15) units (15 one-bedroom units), may not 
exceed one-twelfth (1112th

) of 30% of the MTSP 30% income limit, adjusted for 
family size and based upon an imputed occupancy of one and one-half persons 
per bedroom. This restriction will apply until the latest of (i) the end of the Extended 
Use Period, (ii) 50 years after Initial Closing; or (iii) so long as any Authority loan 
remains outstanding. 

b. The Total Housing Expense for three (3) units (3 one-bedroom units), may not 
exceed one-twelfth (1112th) of 30% of the MTSP 70% income limit, adjusted for 
family size and based upon an imputed occupancy of one and one-half persons 
per bedroom. This restriction will apply until the latest of (i) the end of the Extended 
Use Period, (ii) 50 years after Initial Closing; or (iii) so long as any Authority loan 
remains outstanding. 

c. The Total Housing Expense for twenty-one (21) units (13 one-bedroom units, and 
8 two-bedroom units), may not exceed one-twelfth (1112th

) of 30% of the MTSP 
80% income limit, adjusted for family size and based upon an imputed occupancy 
of one and one-half persons per bedroom. This restriction will apply until the latest 
of (i) the end of the Extended Use Period, (ii) 50 years after Initial Closing; or (iii) 
so long as any Authority loan remains outstanding. 

d. The Total Housing Expense for nine (9) workforce housing units (5 one-bedroom 
units, and 4 two-bedroom units) may not exceed one-twelfth (1112th

) of 30% of 
MTSP income limits up to 120% AMI without regard to tenant paid utilities. 
However, the Authority, by its Director of Asset Management and in his sole 
discretion, may adjust the rent limitation upon request of the Mortgagor. 

To the extent units within the Development are subject to multiple sets of rent limits, the 
most restrictive rent limit will apply so long as the applicable term of affordability continues. 

While rental increases for these units may be permitted from time to time as HUD 
publishes updated median income limits, the Mortgagor must further agree that rental 
increases for targeted units will be limited to not more than 5% for any resident household 
during any 12-month period. 

Page 7 of 21 



Mortgage Commitment Staff Report 
The Creamery, MSHDA No. 3840 

City of Kalamazoo, Kalamazoo County 
No1-.-teFRher 14, 2018 May 23, 2019 

For the initial lease term of the first household occupying each unit in the Development 
the initial rent may not exceed 105% of the rent approved in this Mortgage Loan Feasibility 
Staff Report or the maximum allowed per median income, whichever is less. Exceptions 
to the foregoing limitations may be granted by the Authority's Director of Asset 
Management to pay for extraordinary increases in operating expenses (exclusive of 
Limited Dividend Payments) or to enable the owner to amortize a Mortgage Loan increase 
to fund cost overruns pursuant to the Authority's policy on Mortgage Loan increases. 

4. Covenant Running with the Land: 

The Mortgagor must subject the Development site to a covenant running with the land so 
as to preserve the tax-exempt status of the obligations issued or to be issued to finance 
the Mortgage Loan. This covenant will provide that each unit must be rented or available 
for rental on a continuous basis to members of the general public for a period ending on 
the latest of the date which is 15 years after the date on which 50% of the residential units 
in the Development are occupied, the first day on which no bonds are outstanding with 
respect to the project, or the date on which assistance provided to the project under Section 
8 of the U.S. Housing Act of 1937 terminates. The income of individuals and area median 
income shall be determined by the Secretary of the Treasury in a manner consistent with 
determinations of lower income families and area median income under Section 8 of the 
U.S. Housing Act of 1937, including adjustments for family size. Until the Secretary of the 
Treasury publishes its requirements, income of the individuals shall be determined in 
accordance with Section 8 regulations. Additionally, if LIHTC is awarded to the 
Development, the Mortgagor must agree to subject the property to the extended low 
income use commitment required by Section 42 of the Internal Revenue Code. 

5. Restriction on Prepayment and Subsequent Use: 

The Mortgage Loan is eligible for prepayment after the expiration of fifteen (15) years after 
the commencement of amortization. The Mortgagor must provide the Authority with at 
least 60 days' written notice prior to any such prepayment. 

In the event of a prepayment, however, the Mortgagor must pay a prepayment fee equal 
to the sum of: 

a. 1% of the balance being prepaid; 
b. Any bond call premium, prepayment or swap penalty, or any other cost that the 

Authority incurs to prepay the bonds or notes that were used to fund the Mortgage 
Loan; and 

c. Any loss of debt service spread between the Mortgage Loan and the bonds used 
to finance the loan from the date of the prepayment through the end of the 20th 

year of amortization. 

Once the Mortgagor has been approved for the early prepayment of the underlying loan, 
it must sign an agreement with the Authority stating it is responsible for the cost of 
terminating the swap. The Mortgagor can then choose the timing of the termination and 
participate in the transaction with the swap counterparty. The swap counterparty will 
quote the cost of terminating the swap and the Mortgagor will have the ability to execute 
the transaction or cancel at its sole discretion. If the Mortgagor chooses not to terminate 
the swap, it will forfeit the right to prepay the Mortgage Loan. 
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Subordinate Authority loans are eligible to prepay at any time upon 60 days prior written 
notice to the Authority, but prepayment may not extinguish federal affordability and 
compliance requirements 

6. Operating Assurance Reserve: 

At Initial Closing, the Mortgagor shall fund an operating assurance reserve ("OAR") in the 
amount equal to 4 months' estimated Development operating expenses ( estimated to be 
$176,961 $183,278). The OAR will be used to fund operating shortfalls incurred at the 
Development and will be disbursed by the Authority in accordance with the Authority's 
written policy on the use of the Operating Assurance Reserve, as amended from time to 
time. The OAR must be either (i) fully funded with cash, or (ii) funded with a combination 
of cash and an irrevocable, unconditional letter of credit acceptable to the Authority, in an 
amount that may not exceed 50% of the OAR requirement. To the extent that any portion 
of the OAR is drawn for use prior to the final closing of the Mortgage Loan, the Mortgagor 
must restore the OAR to its original balance at final closing. 

7. Replacement Reserve: 

The Mortgagor must agree to establish a replacement reserve fund ("Replacement 
Reserve") by making annual deposits to the Replacement Reserve, beginning on the 
Mortgage Cut-Off Date, at a minimum of $350 per unit for the first year of operation, 
payable in monthly installments, with deposits in subsequent years to be the greater of (i) 
the prior year's deposit, increased by 3%, or (ii) a percentage of the Developmenfs 
projected annual rental income or gross rent potential ("GRP") for the year using the 
percentage obtained by dividing the first year's deposit by the first year's GRP shown on 
the operating proforma for the Development attached hereto. The annual deposit to the 
Replacement Reserve may also be increased to any higher amount that is determined to 
be necessary by the Authority, based on a CNA and the Authority's Replacement Reserve 
policies. The Authority may update any CNA or obtain a new CNA every five years, or 
upon any frequency, as determined necessary by the Authority. 

8. Authority Subordinate Loan(s): 

At Initial Closing, the Mortgagor must enter into agreements relating to the Preservation 
fi¾R8 MRF Loan. The Preservation Fund MRF Loan will be secured by a subordinate 
mortgage and will bear simple interest at 3% with a W 40-year term. No payments on the 
PreseF\<ation Fund MRF Loan will be required until the earlier of (a) the year in which the 
sum of all annual surplus funds available for distribution equals or exceeds the amount of 
the deferred developer fee, or (b) the 13th year following the commencement of 
amortization of the Mortgage Loan. Interest will continue to accrue on each loan until paid 
in full. 

At the earlier of (a) the year in which the sum of all annual surplus funds available for 
distribution equals or exceeds the amount of the deferred developer fee or (b) the 13th 

year following the date that Mortgage Loan amortization commences, repayment of the 
Preservation Fund MRF Loan will be made from not less than sixty-six percent (66%) of 
fifty percent (50%) of any surplus cash available for distribution. Such payments shall be 
applied first to accrued interest, then to current interest and principal and shall continue 
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until the sale of the Development or refinancing of the Mortgage Loan, at which time the 
Preservation Fund MRF Loan shall be due in full. If the Presentation Fund MRF Loan is 
still outstanding, then following repayment of the Mortgage Loan and continuing on the 
first day of every month thereafter, the Mortgagor shall make monthly payments of 
principal and interest equal to the monthly payments that were required on the Mortgage 
Loan on the first day of every month until the Preservation Fund MRF Loan is paid in full, 
sale of the Development or the date that is aQ 40 years from date of Initial Closing, 
whichever occurs first. 

9. Architectural Plans and Specifications: Contractor's Qualification Statement: 

Prior to Mortgage Loan Commitment, the architect must submit architectural drawings and 
specifications that address all design review comments, acceptable to the Authority's 
Chief Architect and the Director of Development. 

Prior to Mortgage Loan Commitment, the general contractor must submit AIA Document 
A305 as required by the Authority's Chief Architect. 

10. Owner/Architect Agreement: 

Prior to Mortgage Loan Commitment, the Mortgagor must provide the Authority with an 
executed Owner Architect Agreement acceptable in form and substance to the Director of 
Legal Affairs. 

11. Trade Payment Breakdown: 

Prior to Mortgage Loan Commitment, the general contractor must submit a signed Trade 
Payment Breakdown acceptable to the Authority's Manager of Construction Costing. 

12. Equal Opportunity and Fair Housing: 

Prior to Mortgage Loan Commitment, the management and marketing agent's Affirmative 
Fair Housing Marketing Plan must be reviewed and found acceptable to the Authority's 
Equal Employment Officer for Fair Housing Requirements. 

In addition, prior to Mortgage Loan Commitment, the general contractor's Equal 
Employment Opportunity Plan must be reviewed and found acceptable to the Authority's 
Equal Employment Officer. 

13. Cost Certification: 

The contractor's cost certification must be submitted within 90 days following the 
completion of construction, and the Mortgagor's cost certification must be submitted within 
90 days following the Mortgage Cut-off Date. For LIHTC, the owner is obligated to submit 
cost certifications applicable to itself and the contractor prior to issuance of IRS form 8609 
(see LIHTC Program Cost Certification Guidelines). 
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Prior to Mortgage Loan Commitment, the Mortgagor must address any outstanding 
environmental issues, in form and substance acceptable to the Authority's Environmental 
Review Officer. 

At Initial Closing, the Mortgagor must enter an agreement to indemnify the Authority for 
any loss, damage, liability, claim, or expense which it incurs as a result of any violation of 
environmental laws. The indemnification agreement must be acceptable to the Director of 
Legal Affairs. 

15. Title Insurance Commitment and Survey: 

Prior to Mortgage Loan Commitment, the Mortgagor must provide an updated title 
insurance commitment, including zoning, pending disbursements, comprehensive, survey 
and such other endorsements as deemed necessary by the Authority's Director of Legal 
Affairs. The updated title commitment must contain only exceptions to the insurance 
acceptable to the Authority's Director of Legal Affairs. 

Additionally, prior to Mortgage Loan Commitment, the Mortgagor must provide an ALTA 
survey certified to the 2016 minimum standards, together with surveyor's certificate of 
facts that is certified and appropriately reflects all easements, rights of way, and other 
issues noted on the title insurance commitment. All documents must be acceptable to the 
Director of Legal Affairs. 

16. Organizational Documents/Equity Pay-In Schedule: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit a substantially final form 
syndication partnership agreement, including an equity pay-in schedule, that is acceptable 
in form and substance to the Director of Development and Director of Legal Affairs. 

At or prior to Initial Closing, the final, executed syndication partnership agreement must 
become effective and the initial installment of equity must be paid in an amount approved 
by the Director of Development. 

17. Designation of Authority Funds: 

The Authority reserves the express right, in its sole discretion, to substitute alternate 
subordinate funding sources. 

18. Management & Marketing: 

Prior to Mortgage Loan Commitment, the management and marketing agent must submit 
the following documents, which must be found acceptable to the Director of Asset 
Management: 

a. Management Agreement 
b. Marketing Addendum 
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At Initial Closing, the Sponsor, General Partner, and any entity receiving a developer fee 
in connection with the Development must deliver certain guaranties. The required 
guaranties include a guaranty of an operating deficit guaranty and a performance 
completion guaranty. The required guaranties, the terms thereof and the parties who shall 
be required to deliver the guaranty must be determined and approved by the Authority's 
Director of Development. 

20. Financial Statements: 

Prior to Mortgage Loan Commitment, financial statements for the Sponsor, the 
guarantor(s) and the general contractor must be reviewed and found acceptable by the 
Authority's Chief Financial Officer. 

If prior to Initial Closing the financial statements that were approved by the Authority 
become more than six months old, the Sponsor, the guarantor(s) and/or the general 
contractor must provide the Authority with updated financial statements meeting Authority 
requirements upon request. 

21. Future Contributions: 

To ensure the Authority is contributing the least amount of funding necessary to achieve 
project feasibility, any decrease in Development costs or future contributions not included 
in the Development proforma may, at the Authority's discretion, be utilized to reduce, in 
equal proportions, any deferred developer fee and Authority soft funds. 

22. Ownership of Development Reserves: 

At the Initial Closing, the Mortgagor must enter into an agreement confirming the 
Authority's ultimate ownership of excess cash reserves, escrows and accounts as may 
exist at the time the Authority's mortgage loans are paid off or the Development is sold or 
refinanced. However, the Authority's claim to these funds shall be subject to any lawful 
claim to such funds by HUD. This agreement must be acceptable to the Authority's 
Director of Legal Affairs. 

23. Application for Disbursement: 

Prior to Initial Closing, the Mortgagor must submit an "Application for Disbursement" along 
with supporting documentation, which must be found acceptable to the Authority's Director 
of Development. 

24. Disbursement Through Title Company: 

Prior to Initial Mortgage Loan Closing the general contractor must agree that all funds 
disbursed for the construction of the development will be disbursed directly through a title 
insurance company to subcontractors and suppliers. The agreement must be acceptable 
to the Authority's Director of Legal Affairs. 

Page 12 of 21 



Special Conditions: 

1. Legal Requirements: 

Mortgage Commitment Staff Report 
The Creamery, MSHDA No. 3840 

City of Kalamazoo, Kalamazoo County 
No~<ombor 14, 2018 May 23, 2019 

The Mortgagor and/or Sponsor must submit documentation acceptable to the Authority's 
Director of Legal Affairs for the items listed below: 

• Prior to Initial Closing, the Michigan Attorney General's Office must complete its 
review of the transaction and provide the Director of Legal Affairs its 
recommendation. 

• Amended Brownfield l\gFeement. 
• Any other documentation as required by the Director of Legal Affairs, including 

acceptable evidence of insurance, title, easements, survey, permits, licenses, 
zoning and site plan approvals, utility availability, payment and performance bonds 
and other closing requirements. 

• In the event an Early Start is requested and approved by staff, an Early Start 
Agreement in a form approved by the Director of Legal Affairs is required to 
be executed at Initial Closing. An Early Start is subject to the Authority's 
Early Start Procedures Memo dated June 9, 2015. 

2. PILOT ObtaiRed Post Commitment: 

Prior to initial slosing, the City of Kalama;wo PILOT ordinance must be enactes, in effect 
ans not subjest to referendum. The PILOT orsinance must be in complianse '♦'Jith 
Parameter requirements, substantially somport •Nith the Legal Division Mosel PILOT 
Ordinance, and be acceptable in form ans substanse to the Director of Legal Affairs. 

2. Master Lease for Commercial Space: 

Prior to Mortgage Loan Commitment, the Mortgagor and Hollander Development 
Corporation ("Master Tenant") must enter into a master lease for the commercial space 
located within the development. The master lease must provide, at a minimum: 1) for 
revenue to maintain the economic feasibility of the housing development as determined 
by the Authority's Director of Development, 2) for revenue that is in an amount not less 
than the projected revenue for said commercial spaces as contained in this staff report 
and 3) an unconditional guaranty of the revenue from the Master Tenant. The amounts 
to be paid under the master lease must be comparable to commercial lease rates for 
similar properties in the City of Kalamazoo as determined by the Authority's Director of 
Development. The master lease must also provide that the proposed commercial uses 
will be subject to approval of the Authority and will be compatible with the primary 
residential function of the building offering "basic domestic needs." The master lease and 
any assignments or modifications thereto must be acceptable in form and substance to 
the Authority's Director of Legal Affairs. 

3. Master Lease Reserve: 

At Initial Closing, the Mortgagor must establish a master lease reserve with a deposit of 
$276,252 $344,469. Funds in this reserve may only be withdrawn by the Mortgagor to 
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cover shortfalls of income from the master lease. If at any time the reserve and any 
interest earned on it falls below the initial deposit level, the Mortgagor will not be eligible 
for a Limited Dividend payment until the reserve is replenished to the initial deposit level. 
At such time as all Authority mortgage loans and all other financial obligations to the 
Authority are paid in full, the remaining balance of the master lease reserve, including all 
interest that has accumulated, will be released to the Authority in accordance with the 
Authority's written policy on the use of the master lease reserve, as amended from time 
to time. 

4. Conversion to Condominium: 

At or prior to Initial Closing, the real estate upon which the Development is located is to 
be converted into separate condominium units with the residential and commercial space 
in individual units. 

Prior to Mortgage Loan Commitment, the condominium documents must be reviewed and 
found acceptable in form and substance to the Authority's Director of Legal Affairs and 
include provisions allocating the responsibilities for repairs, maintenance, and operating 
costs between unit owners and granting the Authority the right to approve owners/tenants 
and use of the commercial unit. 

5. Commercial Space Acceptable Use: 

At Initial Closing, the Mortgagor must agree in writing to acknowledge that proposed 
commercial uses will be subject to approval of the Authority and will be compatible with 
the primary residential function of the building offering "basic domestic needs." The 
agreement must be acceptable in form and substance to the Authority's Director of Legal 
Affairs. 

6. Bond Contract(s) to Purchase/Bond Escrow Agreement: 

Prior to Initial Closing, the Mortgagor must provide, in the Authority's sole discretion, a 
contract(s) to purchase $2.75 million in bonds from the proposed investors or a fully 
executed Bond Escrow Agreement from each investor with investment funds 
submitted to the escrow trustee. Documentation, terms and agreement must be 
acceptable to the Chief Financial Officer, the Authority's Director of Legal Affairs, the 
Authority's bond counsel, and the Michigan Attorney General's Office. 

7. lntercreditor Agreement and MSF Loan: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit MSF's executed loan 
commitment, draft MSF Board memo identifying source(s) of funds, pay-in schedule 
and substantially final documents evidencing the soft loan, which must be acceptable to 
the Authority's Director of Legal Affairs. There must also be an intercreditor agreement 
with the following provisions: 1) cash flow split of fifty percent of surplus cash 
between MSF and the Authority - the Authority receiving sixty-six percent and MSF 
receiving thirty-four percent of the fifty percent. The cash flow split will not begin 
until the time period set in Standard Condition 8; 2) in the event the Authority tax
exempt bond loan is repaid in full, the MRF loan will be paid in a monthly amount 
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equal to the tax-exempt bond loan as described in Standard Condition 8 and the 
MSF loan will receive fifty percent of surplus cash; 3) loan priority and recording 
listing the Authority tax-exempt bond loan in first position, the MRF loan in second 
position and the MSF soft loan in third position; 4) for the subordination of the MSF 
leaA, an agreement not to foreclose unless Authority also foreclosesri- 5) an option for the 
Authority to pay off the MSF soft loani'i" 6) an agreement to approve any Authority workout 
option, as described by the Authority's Resale Policy, as long as the MSF and Authority 
soft loans are treated equally pro rata; and 7) a funding schedule acceptable to the 
Authority's Director of Legal Affairs and Director of Development. 

8. MSF Subordinate Loan: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit substantially final 
documents evidencing the MSF Loan(s) and a funding schedule acceptable to the 
Authority's Director of Legal Affairs and Director of Development. 

At or prior to Initial Closing, the final, executed MSF Loan documents must become 
effective and initial funding of the loan must be made per the lntercreditor Agreement 
in an amount approved by the Director of Development. 

9. Sponsor Loan: 

Prior to Mortgage Loan Commitment, the Mortgagor must submit substantially final 
documents evidencing the Sponsor loan acceptable to the Authority's Director of Legal 
Affairs and Director of Development. The Sponsor loan must: 

a) not be secured by a lien on the Development or any of the Development's 
property, funds or assets of any kind; 

b) be payable solely from approved Limited Dividend payments, and not from 
other development funds; 

c) be expressly subordinate to all Authority mortgage loans; and 
d) have a loan term exceeding the term of all Authority mortgage loans. 

At or prior to Initial Closing, the final, executed Sponsor loan documents must become 
effective and initial funding of the loan must be made in an amount approved by the 
Director of Development. 

DEVELOPMENT TEAM AND SITE INFORMATION 

I. MORTGAGOR: 
Association Limited Partnership 

II. GUARANTOR{S): 

A. Guarantor #1: 

Name: 
Address: 

Kalamazoo Creamery Limited Dividend Housing 

Matt Hollander/Republic Development, LLC 
1822 W. Milham Avenue, Suite 2 
Portage, Ml 49024 
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B. Guarantor #2: 

Name: 
Address: 

Hollander Development Corporation 
1822 W. Milham Avenue, Suite 2 
Portage, MI 49024 

Ill. DEVELOPMENT TEAM ANALYSIS: 

A. Sponsor: 

Name: 
Address: 

Hollander Development Corporation 
1822 W. Milham Avenue, Suite 2 
Portage, Ml 49024 

Individuals Assigned: Matt Hollander 
Telephone: (269) 388-4677 
Fax: (269) 467-2280 
E-mail: matt@hollanderdevelopment.com 

1. 

2. 

Experience: The Sponsor has experience working on Authority-financed 
developments. 

Interest in the Mortgagor and Members: 
General Partner: Hollander Development Corporation 0.10% 
Limited Partner: lnSite Capital or an lnSite Capital affiliate99.9% 

B. Architect: 

Name: 
Address: 

Individual Assigned: 
Telephone: 
Fax: 
E-Mail: 

Byce & Associates, Inc. 
487 Portage Street 
Kalamazoo, Ml 49007 

Mike Flynn 
(269) 381-6170 
(269) 381-6176 

mike.flynn@byce.com 

1. Experience: Architect has previous experience with Authority-financed 
developments. 

2. Architect's License: License number 1301057257, exp. 10/31/2020. 

C. Attorney: 

Name: 
Address: 

Warner, Norcross, and Judd 
401 East Michigan Avenue, Suite 200 
Kalamazoo, Ml 49007 
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Rachel Foster 
(269) 276-8100 
(269) 381-5453 
rfoster@wnj.com 

1. Experience: This firm has experience in closing Authority-financed 
developments. 

D. Builder: 

E. 

F. 

Name: 
Address: 

Individual Assigned: 
Telephone: 
Fax: 
E-mail: 

Frederick Construction 
120 E. Prairie Street, Suite C 
Vicksburg, Ml 49007 

Greg Dedes 
(269) 349-8428 
None 
g. dedes@frederickconstruction.com 

1. Experience: The firm does not have previous experience in constructing 
Authority-financed developments, but has experience constructing 
commercial and industrial projects. 

2. State Licensing Board Registration: License number 2101091293, 
Michael Wayne Frederick, with an expiration date of 05/31/2020. 

Management and Marketing Agent: 

Name: 
Address: 

Individual Assigned: 
Telephone: 
Fax: 
E-mail: 

KMG Prestige 
102 S. Main Street 
Mt. Pleasant, Ml 48858 

Karen Mead 
(989) 772-3261 
(989) 772-3842 
karen@kmgprestige.com 

1. Experience: This firm has significant experience managing Authority
financed developments. 

Development Team Recommendation: Acceptable. 

IV. SITE DATA: 

A. Land Control/Purchase Price: 
A Memorandum of Understanding and Option to Purchase dated December 21, 
2016 between the Kalamazoo County Land Bank (seller) and Hollander 
Development Corporation (buyer) and a First Amendment dated May 01, 2018, 
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and a Second Amendment dated May 08, 2018 with multiple option periods that 
extend into 2019. The purchase price is the appraised value of the land plus 
$125,000 for the Kalamazoo County Land Bank to waive the 5/50 Tax. 

8. Site Location: 
1101 Portage Street and Lake Street located in the Edison neighborhood in the 
City of Kalamazoo. 

C. Size of Site: 
1.404 +/- acres. 

D. Density: 
Appropriate once rezoning is complete. 

E. Physical Description: 

1. Present Use: Vacant 

2. Existing Structures: None 

3. Relocation Requirements: None 

F. Zoning: 
Commercial - Community District (CC) - Zone CC with required variances 
approved by the Zoning Board of Appeals August 9, 2018. 

G. Contiguous Land Use: 

1. North: 

2. South: 

3. East: 

4. West: 

Light Industrial and Retail 

Arts Organization and Retail 

Light Industrial with single-family residential 

Office and Retail with single- and multi-family residential 

H. Tax Information: 
The sponsor is seeking a 4% PILOT to which will apply to the residential 
condominium unit. 

I. Utilities: 
1. Water and Sewer: City of Kalamazoo 
2. Electric Service: Consumers Energy 
3. Natural Gas Service: Consumers Energy 

J. Community Facilities: 

1 . Shopping: 
Family Dollar is located 0.1 mile to south; Mall Plaza is located less than a 
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mile northwest of the site. Town and Country Supermarket is located 0.5 
miles to the south on Portage; Quality Food Maxx is located 0.7 miles to 
the northwest; the Kalamazoo Farmers Market is located 0.3 miles west of 
the site. 

2. Recreation: 
Various restaurants are located to the north and south of the site along 
Portage Street. The Boys and Girls Club of Kalamazoo is located one block 
east of the site, and the Upjohn Playground is located less than 0.5 miles 
to the west of the site. The Washington Square Branch Library is located 
just southwest of the site on Portage Street and there is the Kalamazoo 
River Valley Trail which provides a paved trail for biking and walking that 
runs for over 20 miles from downtown Kalamazoo all the way to Galesburg, 
Michigan. 

3. Public Transportation: 
A Metro bus stop is located at the site on the corner of Portage and Lake 
Streets. 

4. Road Systems 
Portage Street is a moderately traveled thoroughfare in the City of 
Kalamazoo. 1-94 is located approximately 5 miles southeast of the site. 

5. Medical Services and other Nearby Amenities: 
Bronson Methodist Hospital is located 0.6 miles northeast of the site. 
Arcadia Pharmacy is located 0.3 miles north northeast of the site. 

6. Description of Surrounding Neighborhood: 
The surrounding neighborhood is a mixture of commercial, light industrial, 
and residential uses. 

7. Local Community Expenditures Apparent: 
None. 

8. Indication of Local Support: 
The sponsor has applied for a 4% PILOT covering all residential units and 
is expected to be approved. A Brownfield Agreement for tax rebate has 
been granted by the City of Kalamazoo Brownfield Authority. 

V. ENVIRONMENTAL FACTORS: 

VI. 

A Phase I Environmental Site Assessment was submitted to the Authority (see Standard 
Condition No. 16.). 

DESIGN AND COSTING STATUS: 

Architectural plans and specifications consistent with the scope of work have been 
reviewed by the Chief Architect. A response to all design review comments and the 
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submission of corrected and final plans and specifications must be made prior to initial 
closing. 

This proposal will satisfy the State of Michigan barrier-free requirements, the Authority's 
policy regarding accessibility and non-discrimination for the disabled, the Fair Housing 
Amendments Act of 1988, and the HOME requirements for barrier-free vision and hearing 
designed units. Construction documents must be acceptable to the Authority's Chief 
Architect. 

VII. MARKET SUMMARY: 

The Market study has been reviewed by the Authority's Chief Market Analyst and found 
to be acceptable. The Authority's Chief Market Analyst has reviewed and approved the 
unit mix, rental structure, and unit amenities. 

VIII. EQUAL OPPORTUNITY AND FAIR HOUSING: 

The contractor's Equal Employment Opportunity Plan is currently being reviewed and 
must be approved by the Authority's Equal Employment Opportunity Officer prior to initial 
closing. The management and marketing agent's Affirmative Fair Housing Marketing Plan 
has been approved. 

IX. MANAGEMENT AND MARKETING: 

The management/marketing agent has submitted application level management and 
marketing information, to be approved prior to initial closing by the Authority's Director of 
Asset Management. 

X. FINANCIAL STATEMENTS: 

The sponsor's/guarantor's and the builder's financial statements have been submitted and 
are to be approved prior to initial closing by the Authority's Director of Rental Development. 

XI. DEVELOPMENT SCHEDULING: 

A. Mortgage Loan Commitment: 
B. Initial Closing and Disbursement: 
C. Construction Completion: 
D. Cut-Off Date: 

XII. ATTACHMENTS: 

A. Development Proforma 
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APPROVALS: 

Andrew Martin 
Director of Development 

. // 
//./ 

///'j/,,-./' 

Gary Heid 
Acting::tive Director 
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Mortgage Commitment Staff Report 
The Creamery, MSHDA No. 3840 

City of Kalamazoo, Kalamazoo County 
No¥ember 14, 2018 May 23, 2019 

1 1 Date 

s)!s/21 
I Foate 



De,,..,.,._.. The Creamery Income Limits for Kalamazoo County (Effective April 3, 2018) 
Financing Tax Exempt 1...fm2n 2 Person ~ ~ 5 Person 6 Person 

MSHDA No. 3MO 
Slap Commitment 30"/4 of area median 14,460 16,530 18,600 20,640 22,320 23,970 
Pate 05/23/2019 rnstructions 40% of area median 19,280 22,040 24,800 27,520 29,760 31,960 
Type New Conslruclion 50% of area median 24,100 27,550 31,000 34,400 37,200 39,950 

60% of area median 28,920 33,060 37,200 41,280 44,640 47,9-40 

Ramal Income 
Total Cinent %of Gross %otTotal ~ 

~ ~ ~ Gross %of Total ~ ~ ~ ~ Differential: Under/ C9!!lr!!ct R!!!Jll§g 

!1!!il ~ ~ Bedrooms ~ Net Sq. Ft ~ !,!!i!m ~ ~~ &!!! !.mi!! Feet Ettl Feet Unit Type H!!!l!l!!Jg~nse Rent limited ![!x ~ Ojffe,ential% l;ffecliv!!AMI% Foot 

30% Area Me!bn lncom11 !.!!l!!§ 
Famly ~ 

A 12 Apartmeot 1.0 695 319 50 369 45,936 9.4% 25.0% 8,340 21.5% 8.340 387 TC Rent 18 4.65% 28.6% $0.46 
A 3 Apartment 1.0 683 319 50 369 11,484 2.4% 6.3% 2 049 5.3% 2,049 387 TC Rent 18 4.65% 28.6% $0.47 

57,420 11.8% 31.3% 10,389 26.8% 10,389 

70% Area Median lncomi: !.!!!!!!! 
Famly ~ 

''''<,/>i-A ;·3 Aparllllent . 1.0 695 en 60 861 · 29,196 0 S,0% 6.3%-- 2,085 5.4% 2~ 903 TC Rent 42 '-65% tl6.7% ::>lt:17 
29,196 0 6.0% 6.3% 2,085 5.4% 2,085 

80% ATea M!!Sl!i!n lncom11 !.!lli!:i 
Famly ~ 

A 13 Apartment 1 1.0 695 934 50 9M 145,704 0 30.0% 27.1% 9,035 23.3% 9,035 1,033 TC Rent 49 4.74% 76.2% $1.34 
C 4 Apartment 2 1.0 1,014 1,119 62 1,181 53,712 0 11.0% 8.3% 4,056 10.5% 4,056 1,240 TC Rent 59 4.76% 76.2% $1.10 
D 2 Apartment 2 1.0 1,023 1.119 62 1,181 26,856 0 5.5% 4.2% 2,046 5.3% 2,046 1,240 TC Rent 59 4.76% 76.2",1, $1.09 
E 2 Apartment 2 1.0 1,050 1,119 62 1,181 26856 0 5.5% 4.2"/4 2,100 5.4% 2100 1,240 TC Rent 59 4.76% 76.2"/4 $1.07 

253,128 0 52.1% 43.8% 17,237 44.4% 17,237 
120% Ar!!t Me<ian lnoo!!!!! !Jllilll 
Family ~ 

A 1 Apartment 1 1.0 695 1.163 50 1,213 13,956 0 2.9% 2.1% 695 1.8% 0 Workforce 1,549 MEDC 336 21.69% 93.9% $1.67 
B 4 Apartment 1 1.0 895 1,300 50 1,350 62,400 0 12.8% 8.3% 3,580 9.2% 0 Worldorce 1,549 MEDC 199 12.85% 104.5% $1.45 
F 2 Apartment 2 1.0 1,124 1,460 62 1,522 35,040 0 7.2% 4.2% 2,246 5.8% 0 Workforce 1,660 MEOC 338 18.17% 96.2% $1.30 
G 2 Apartment 2 1.0 1,269 1,-460 62 1,522 35,040 0 7.2% 4.2% 2,576 6.6% 0 WOfkforce 1,660 MEOC 338 16.17% 98.2% $1.13 

146,436 0 30.1% 18.8% 9101 23.4% 0 

Mi,s 0 0 0.0% 0.0% 0 0.0% 0 
38,812 29,711 

Total Units 4a HOME Units SF/Total Units SF OJ)% 

lncoma Average 60.00% 1J HOME Unitsl1J Total Units 0.0% 
Set Aside 81.25% 

Utility Allowax:es 
T-nt-Palc Tenant-Paid T~-Paid Owner-Paid Owner-Paid 

Wm!L 0. 765510667 
Amual Non-Ramal Income ~ A/C ~ ~ !.11!!!!! I!!!!! ~ 
Misc. and Interest 3,950 A 0 T-llncGfne Annual Monthly 
Laundry B 0 Rental Income 486,180 40,515 

Carports C 0 Non-Rental Income 118,773 9,896 
Other: YWCA Income 93,973 0 0 Total Pro· ect Revenue 604,953 50,413 

Other: Comrneroial Income ~ E 0 
118,773 F 0 

G D 
H 0 



Development The Creamery 
Financing Tax Exempt 

MSHDA No. 3840 
Step Commitment 
Date 05/23/2019 
Type New Construction 

Total Development Income Potential 

Annual Rental Income 
Annual Non-Rental Income 
Total Project Revenue 

Total Development Expenses 

Vacancy Loss 
Management Fee 
Administration 
Project-paid Fuel 
Common Electricity 
Water and Sewer 
Operating and Maintenance 
Real Estate Taxes 
Payment in Lieu of Taxes (PILOT) 
Insurance 
Replacement Reserve 
Other: 
Other: 

Total Expenses 

Base Net Operating Income 
Part A Mortgage Payment 
Part A Mortgage 
Non MSHDA Financing Mortgage Payment 
Non MSHDA Financing Type: 
Base Project Cash Flow (excludes ODR) 

- ---------------------------

Mortgage Assumptions: 
Debt Coverage Ratio 
Mortgage Interest Rate 
Pay Rate 
Mortgage Term 
Income from Operations 

8.00% of annual rent potential 
527 per unit per year 

4.00% Applied to: All Units 

350 per unit per year 

1.2 
3.720% 
3.720% 

40 years 
No 

%of 
Revenue 

45.33% 

45.56% 

9.11% 

10,129 
2,474 

12,603 

810 
527 

1,333 
19 

313 
375 

1,292 
0 

344 
350 
350 

0 
0 

5,713 

6,890 
5,742 

119,408 
0 
0 

1,148 

486,180 
118,773 
604,953 

38,894 
25,296 
63,978 

900 
15,000 
18,000 
62,036 

16,535 
16,800 
16,800 

274,240 

330,713 
275,594 

5,731,590 

55,119 

Instructions 

Initial Future 
Inflation Beginning Inflation 
Factor in Year Factor 

1.0% 6 2.0% 
1.0% 6 2.0% 

Future Vacancy 
6 8.0% 

3.0% 1 3.0% 
3.0% 1 3.0% 
3.0% 6 3.0% 
4.0% 6 3.0% 
5.0% 6 5.0% 
3.0% 1 3.0% 
5.0% 1 5.0% 

3.0% 1 3.0% 
3.0% 1 3.0% 
3.0% 1 3.0% 
3.0% 1 3.0% 

I Override 



Development The Creamery 
Financing Tax Exempt 

MSHDA No. 3840 
Step Commitment 
Date 05/2312019 
Type New Construction 

TOTAL DEVELOPMENT COSTS 

Acquisition 
Land 
Existing Buildings 
Other: Pymt for 5/50 TIF Waiver from KCLB 

Constructlon/Rehabllltatlon 
Off Site Improvements 
On-site Improvements 
Landscaping and Irrigation 
Structures 
Community Building and/or Maintenance Facility 

Instructions 

Subtotal 

Construction not in Tax Credit basis (i.e.Carports and Commercial Space 
General Requirements % of Contract 4.48% '' 
Builder Overhead % of Contract 1.50% 
Builder Profit % of Contract 1.48% 
Permits, Bond Premium, Tap Fees, Cost Cert. 
Other: Site Security 

1,354 
0 

2,604 
3,958 

0 
8,939 
1,191 

188,993 
0 
0 

8,923 
3,120 
3,120 
4,365 

260 
Subtotal 218,912 

15% of acquisition and $15,000/unlt test: 
Professional Fees 

Design Architect Fees 
Supeivisory Architect Fees 
Engineering/Su,vey 
Other: LEED COnsultant 

Interim Construction Costs 
Property & Causalty Insurance 
Construction Loan Interest 
Title Work 
Legal Fees (in Tax Credit Basis) 
Construction Taxes 
Olher: 

Pennanent Financing 
Loan Commitment Fee to MSHDA 

Subtotal 

! Override 181898 

Subtotal 

Other: MEOC/MSF Commitment Fee (all funds) 

Other Costs (In Baals) 
Application Fee 
Market Study 
Environmental Studies 
Cost Certification 
Equipment and Furnishings 
Temporary Tenant Relocation 
Construction Contingency 
Appraisal and C.N.A. 
Other. 

Other Costs (NOT In Basis) 
Start-up and Organization 

Subtotal 

Subtotal 

2% 

Tax Credit Fees (based on 2017 OAP) 28,291 a1,,1~Ml!t 
Compliance Monitoring Fee (based on 2017 OAP) 
Marketing Expense 
Syndication Legal Fees 
Rent Up Allowance 7.0 months 
Olher: MEDC/MSF Legat 

Subtotal 

6,509 
2,299 

750 
521 

10,079 

688 
3,373 

450 
938 
208 

0 
5,658 

4,240 
532 

4,772 

42 
167 
417 
250 

3,500 
0 

10,946 
208 

0 
15,529 

104 
589 
386 
729 

1,250 
2,996 

313 
6,367 

Total 

65,000 

125,000 
-•,90;ooo 

429,088 
57,180 

9,071,660 

428,299 
149,760 
149,760 
209,531 

12,500 
10,507,778 

met 

312,441 
110,332 
36,000 
25,000 

483,773 

33,000 
161,898 
21,596 
45,000 
10,000 

271,494 

203,513 
25;550 

229,063 

2,000 
8,000 

20,000 
12,000 

168,000 

525,389 
10,000 

745,389 

5,000 
28,291 
18,525 
35,000 
eo;ooo· 

143,821 
15,000 

305,637 

~ "#. 

100% 

100% 
100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 

100% 
89% 

100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

Included in Included in 
Tax Credit Historic TC 
~ Basis 

0 

0 
429,088 

57,180 57,180 
9,071,660 9,071,660 

0 0 

428,299 428,299 
149,760 149,760 
149,760 149,760 
209,531 209,531 

12,500 12,500 

312,441 312,441 
110,332 110,332 
36,000 36,000 
25,000 25,000 

33,000 33,000 
143,909 143,909 
21,596 
45,000 
10,000 10,000 

0 0 

2,000 2,000 
8,000 8,000 

20,000 20,000 
12,000 12,000 

168,000 
0 0 

525,389 525,389 
10,000 10,000 

0 0 

Per Unit Total 

Project Reserves 
Operating Assurance Reser. 4.0 months Funded in Cas 3,818 183,278 
Replacement Reseive Not Required 0 0 
Operating Deficit Rese,ve 0 0 
Rent Subsidy Rese,ve 0 0 
Syndicator Held Rese,ve 0 0 
Rent Lag Escrow 0 0 
Tax and Insurance Escrows 0 0 
Olher: 0 
Other: Master Lease Reseive 7,176 344,469 

Subtotal 10,995 527,747 
Miscellaneous 

Deposit to Oevek>pment Operating Account (1 MGRF Not Required 0 0 
Other (Not in Basis): 0 0 
Other (In Basis): 0 0 
Other (tn Basis): 0 0 

Subtotal 0 0 

Total Acquisition Costs 3,958 190,000 
Total Construction Hard Costs 218,912 10,507,778 
Total Non-Construction ("Soft") Costs 53,398 2,563,103 

Oevelo r Overhead and Fee 
Maximum 1,925,926 31,250 1,500,000 

7.5% of Acquisition/Project Reserves Override 5% Attribution Test 
15% of Alt Other Develo ment Costs met 

Total Oevelo~mgnt Cost 307 518 14.760 881 

TOTAL DEVELOPMENT SQURCE§ %of TDC 
MSHDA Permanent Mortgage 38.83% 119,408 5,731,590 
GP Capital Contribution 0.00% 0 1 
Equity Contribution from Tax Credit Syndication 26.60% 81,797 3,926.251 
MSHDA NSP Funds 0.00% 0 
MSHDA HOME or Housing Trust Funds 0.00% 0 
Mortgage Resource Funds 16.94% 52,083 2.500,000 
Other MSHDA: 0.00% 0 
Local HOME (Sponsor Loan) 2.20% 6,TT1 325,000 
Income from Operations 0.33% 1,028 49,333 
Other Equity Solar Tax Credit Equity 0.13% 401 19,224 
Transferred Reseives: 0.00% 0 0 
Other: YWCA Contribution 2.71% 8,333 400,000 
Other: MSF Soft Loan 8.84% 27,188 1,305,047 
Deferred Developer Fee 3.42% 10,509 .· 504,435 
Total Permanent Sources 14,760,881 

!Sources Equal Uses? Balanced 
o I Su!Etus/!Gae} 

52.00% 159,910 ,875 

1,944,068 

Eligible Basis for LIHTC/TCAP Value of UHTC/TCAP 
Acquisition O Acquisition o 
Construction 13,525,168 Construction 442,273 .....--0-ve_rn_·_de---1 
Acquisition Credit % 3.27% Total Yr Credit 442,273 
Rehab/New Const Credit % 3.27% Equity Price S0.8900 

r,:S,-u_m_m-arv-o-=f-:A:-c-q-u"""1s""1t1.,..o-n-=P=-ri..,..c_e ___________ --,.A_s_o""f -------------r::C:-o-n""'st:-ru-ctl-:-:-o-n-:Le-o-a-n-=T=-e-nn-------tQualified Percentage @lt]m!~~ Equity Effective Price $0.8878 .----=o-ve-n""i"""de---1 

Attributed to Land 65,000 1st Mortgage Balance Month OCT/ODA Basis Boost 130% Equity Contribution 3,935,836 ....__3_,,"'926;;..;.:•;:;.25;;..1--i 
Attributed to Existing Structure: 0 Subordinate Mortgage(s) Construction Contract ~ ... H-is-to_n_·c_? __________ N_o __________________ _. 
Other: Pymt for 5/50 TIF Waiv• 125,000 Subordinate Mortgage(s) Holding Period (50% Testj 
Fixed Price to Setter 190,000 Subordinate Mortgage(s) Construction Loan Period 

Initial Owner's Equity Calculation 
Premium/ Deficit vs Existin Debt 190,000 Equity Contribution from Tax Credit Syndication ..__ ______________________ ..,;,;;.;..;,,.;. _ __,__.;;;;.__....., _____ --'-_.....__ _____________ -18rownfield Equity 

Appraised Value Value As of: 
"Encumbered As-ls" value as determined by appraisal: 
Plus 5% of Appraised Value: 
LESS Fixed Price to the Setter: 
Su tus/ Ga 

April 30, 2018 
65,000 

3,250 
190,000 

Historic Tax Credit Equity 
General Partner Capital Contributions 
Other Equity Sources 

New Owner's Equity 

3,926,251 

1 
19,224 

3,945,476 

~ # 

100% 
100% 

100% 

Included in Included in 
Tax Credit Historic TC 

Basis Basis 

0 0 
0 0 

1,500,000 1,500,000 

LIHTC Historic 
Basis Basis 

13,490,445 12,826,761 

Gap to 
Hard Debt 

#of Units Ratio 
0.00 44% 
7.00 

Deferred 
Dev Fee 
33.63% 

Existing Reserve Analysb 
DCE Interest: 
Insurance· 
Taxes: 
Rep. Reserve: 
ORC: 
DCE Principal: 
Other: 



Cash Flow Projections Development The Creamery 
Financing Tax Exempt 

MSHDA No. 3840 
Step Commitment 

i 
Date 05123/2019 

2 >= Type New Construction 

i £ ~ 0, 
C ~ j € 

~ jll 
E en u. 2 3 4 5 6 7 8 9 10 

Income 
Annual Rental Income 1.0% 6 2.0% 486,180 491,042 495,952 500,912 505,921 516,039 526,360 536,887 547,625 558,578 
Annual Non-Rental Income 1.0% 6 2.0% 118,773 119,961 121,160 122,372 123,596 126,068 128,589 131,161 133,784 136,460 

Total Project Revenue 604,953 611,003 617,113 623,284 629,517 642,107 654,949 888,048 881,409 895,037 

Expenses 
Vacancy Loss jS.0% 6 8.0%! 38,894 39,283 39,676 40,073 40,474 41,283 42,109 42,951 43,810 44,686 
Management Fee 3.0% 1 3.0% 25,296 26,055 26,837 27,642 28.471 29,325 30,205 31,111 32,044 33,006 
Administration 3.0% 1 3.0% 63,978 65,897 67,874 69,910 72,008 74,168 78,393 78,685 81,045 83,477 
Project-paid Fuel 3.0% 6 3.0% 900 927 955 983 1,013 1.043 1,075 1,107 1,140 1,174 
Common Electricity 4.0% 6 3.0% 15,000 15,600 16,224 16,873 17,548 18,074 18,617 19,175 19,750 20,343 
Water and Sewer 5.0% 6 5.0% 18,000 18,900 19,845 20,837 21,879 22,973 24,122 25,328 26,594 27,924 
Operating and Maintenance 3.0% 3.0% 62,036 63,897 65,814 67,788 69,822 71,917 74,074 76,296 78,585 80,943 
Real Estate Taxes 5.0% 5.0% 0 0 0 0 0 0 0 0 0 0 
Payment in Lieu of Taxes (PILOT) 16,535 16,653 16,770 16,886 17,000 17,307 17,618 17,933 18,253 18,578 
Insurance 3.0% 3.0% 16,800 17,304 17,823 18,358 18,909 19,476 20,060 20,662 21,282 21,920 
Replacement Reserve 3.0% 3.0% 16,800 17,304 17,823 18,358 18,909 19,476 20,060 20,662 21,282 21,920 
Other: 3.0% 3.0% 0 0 0 0 0 0 0 0 0 0 
Other: 3.0% 3.0% 0 0 0 0 0 0 0 0 0 0 

Subtotal: Operating Expenses 274,240 281,821 289,641 297,709 306,032 315,042 324,331 333,910 343,786 353,971 
Debt Service 
Debt Service Part A 275,594 275,594 275,594 275,594 275,594 275,594 275,594 275,594 275,594 275,594 
Debt Service Conventional/Other Financing 0 0 0 0 0 0 0 0 0 0 

Total Expenses 549,834 557,415 565,235 573,303 581,826 590,836 599,926 809,504 819,381 829,565 

Cash Flow/(Deficit) 55,119 53,587 51,877 49,981 47,890 51,471 55,023 58,544 62,028 65,472 
Cash Flow Per Unit 1,148 1,116 1,081 1,041 998 1,072 1,146 1,220 1,292 1,364 
Debt Coverage Ratio on Part A Loan 1.20 1.19 1.19 1.18 1.17 1.19 1.20 1.21 1.23 1.24 
Debt Coverage Ratio on ConventionaUOther Financing NIA NIA NIA NIA NIA NIA NIA NIA NIA N/A 

Interest Rate on Reserves I 3% I Average Cash Flow as % of Net Income 

1.00 
250 Initial Deposit 

0 0 0 0 0 0 0 0 0 0 0 
Total Annual Draw to achieve 1.0 OCR 0 0 0 0 0 0 0 0 0 0 
Total Annual Deposit to achieve Maintained OCR (0) 0 0 0 0 0 0 0 0 0 
Total 1.0 OCR and Maintained OCR (0) 0 0 0 0 0 0 0 0 0 

Interest 0 0 0 0 0 0 0 0 0 0 
Ending Balance at Maintained OCR 
Maintained Cash Flow Per Unit 1,148 1,116 1,081 1,041 998 1,072 1,146 1,220 1,292 1,364 
Maintained Debt Coverage Ratio on Part A Loan 1.20 1.19 1.19 1.18 1.17 1.19 1.20 1.21 1.23 1.24 
Maintained Debt Coverage Ratio on Conventional/Other NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 
Standard ODR 0 
Non-standard ODR 0 

0 ratin Assurance Reserve Anal sis 183,278 
Required in Year. lnitital Deposit 

Initial Balance 183,278 183,278 188,776 194,440 200,273 206,281 212,469 218,844 225,409 232,171 239,136 
Interest Income 5,498 5,663 5,833 6,008 6,188 6,374 6,565 6,762 6,965 7,174 
Ending Balance 188,776 194,440 200.273 206,281 212,469 218,844 225,409 232,171 239,136 246,310 

Deferred Develoe!r Fee Analy:sis 
Initial Balance 504.435 449,316 395,729 343,852 293,871 245,980 194,510 139,487 80,943 18,914 
Dev Fee Paid 55,119 53,587 51,877 49,981 47,890 51,471 55,023 58,544 62,028 18,914 
Ending Balance Repaid in yt 0 449,316 395,729 343,852 293,871 245,980 194,510 139,487 80,943 18,914 0 

Mort a Resource Fund Loan 
Interest Rate on Subordinate Financin 3% Initial Balance 
Principal Amount of all MSHDA Soft Funds 2 500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 
Current Yr Int 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 
Accrued Int 0 75,000 150,000 225,000 300,000 375,000 450,000 525,000 600,000 675,000 
Subtotal I% of ca:.:low 2,575,000 2,650,000 2,725,000 2,800,000 2,875,000 2,950,000 3,025,000 3,100,000 3,175,000 3,250,000 
Annual Payment Due 0 0 0 0 0 0 0 0 0 23,279 
Year End Balance 2,575,000 2,650,000 2,725,000 2,800,000 2,875,000 2,950,000 3,025,000 3,100,000 3,175,000 3,226,721 



Cash Flow Projections 

i >- I .S 
OI 
C: ~ ii € 

~ ~ s 
11 12 13 14 15 16 17 18 19 20 (/) lL 

Income 
Annual Rental Income 1.0% 6 2.0% 569,749 581,144 592,767 604,622 616,715 629,049 641,630 654,463 667,552 680,903 
Annual Non-Rental Income 1.0% 6 2.0% 139,189 141,973 144,812 147,708 150,662 153,676 158,749 159,884 163,082 166,343 

Total Project Revenue 708,938 723,117 737,579 752,331 767,3TT 782,725 798,379 814,347 830,634 847,246 

Expenses 
Vacancy Loss !8.0% 6 8.0%! 45,580 46,492 47,421 48,370 49,337 50,324 51,330 52,357 53,404 54,472 
Management Fee 3.0% 1 3.0% 33,996 35,016 36,066 37,148 38,262 39,410 40,593 41,810 43,065 44,357 
Administration 3.0% 1 3.0% 85,981 88,581 91,217 93,954 96,772 99,676 102,666 105,746 108,918 112,186 
Project-paid Fuel 3.0% 6 3.0% 1,210 1,246 1,283 1,322 1,361 1,402 1,444 1,488 1,532 1,578 
Common Electricity 4.0% 6 3.0% 20,953 21,582 22,229 22,896 23,583 24,290 25,019 25,770 26,543 27,339 
Water and Sewer 5.0% 6 5.0% 29,320 30,786 32,325 33,942 35,639 37,421 39,292 41,256 43,319 45,485 
Operating and Maintenance 3.0% 3.0% 83,371 85,872 88,449 91,102 93,835 96,650 99,550 102,536 105,612 108,781 
Real Estate Taxes 5.0% 5.0% 0 0 0 0 0 0 0 0 0 0 
Payment in Lieu of Taxes (PILOT) 18,907 19,242 19,580 19,924 20,272 20,624 20,982 21,344 21,710 22,081 
Insurance 3.0% 3.0% 22,578 23,255 23,953 24,671 25,412 26,174 26,959 27,768 28,601 29,459 
Replacement Reserve 3.0% 3.0% 22,578 23,255 23,953 24,671 25,412 26,174 26,959 27,768 28,601 29,459 
Other: 3.0% 3.0% 0 0 0 0 0 0 0 0 0 0 
Other: 3.0% 3.0% 0 0 0 0 0 0 0 0 0 0 

Subtotal: Operating Expenses 364,474 375,305 386,477 397,999 409,885 422,145 434,794 447,842 461,305 475,196 
Debt Service 
Debt Service Part A 275,594 275,594 275,594 275,594 275,594 275,594 275,594 275,594 275,594 275,594 
Debt Service Conventional/Other Financing 0 0 0 0 0 0 0 0 0 0 

Total Expenses 640,068 650,900 662,071 673,594 685,479 697,740 710,388 723,437 736,900 750,791 

Cash Flow/(Deflcit) 68,870 72,217 75,508 78,737 81,898 84,985 87,991 90,910 93,734 96,456 
Cash Flow Per Unit 1,435 1,505 1,573 1,640 1,706 1,771 1,833 1,894 1,953 2,009 
Debt Coverage Ratio on Part A Loan 1.25 1.26 1.27 1.29 1.30 1.31 1.32 1.33 1.34 1.35 
Debt Coverage Ratio on ConventionaUOther Financing NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 

Interest Rate on Reserves I 3% I 

1.00 
250 Initial Deposit 

0 0 0 0 0 0 0 0 0 0 0 

Total Annual Draw to achieve 1.0 OCR 0 0 0 0 0 0 0 0 0 0 
Total Annual Deposit to achieve Maintained OCR 0 0 0 0 0 0 0 0 0 0 
Total 1.0 OCR and Maintained OCR 0 0 0 0 0 0 0 0 0 0 

Interest 0 0 0 0 0 0 0 0 0 0 
Ending Balance at Maintained OCR 
Maintained Cash Flow Per Unit 1,435 1,505 1,573 1,840 1,706 1,771 1,833 1,894 1,953 2,009 
Maintained Debt Coverage Ratio on Part A Loan 1.25 1.26 1.27 1.29 1.30 1.31 1.32 1.33 1.34 1.35 
Maintained Debt Coverage Ratio on ConventionaUOther NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA 
Standard ODR 0 
Non-standard ODR 0 

0 ratin Assurance Reserve Anal sis 183,278 
Required in Year: lnitital Deposit 

Initial Balance 183 278 246,310 253,700 261,311 269,150 277,224 285,541 294,107 302,931 312,019 321,379 
Interest Income 7,389 7,611 7,839 8,074 8,317 8,586 8,823 9,088 9,361 9,641 
Ending Balance 253,700 261,311 269,150 277,224 285,541 294,107 302,931 312,019 321,379 331,021 

Deferred Develoe!r Fee Anall!is 
Initial Balance 0 0 0 0 0 0 0 0 0 0 
Dev Fee Paid 0 0 0 0 0 0 0 0 0 0 
Ending Balance Repaid in y1 0 0 0 0 0 0 0 0 0 0 0 

Mort a Resource Fund Loan 
Interest Rate on Subordinate Financin 3% Initial Balance 
Principal Amount of all MSHDA Soft Funds 2 500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 
Current Yr Int 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 
Accrued Int 726,721 767,286 806,178 843,424 879,055 913,107 945,614 976,618 1,006,163 1,034,296 

Subtotal I% of ca:,:low 3,301,721 3,342,286 3,381,178 3,418,424 3,454,055 3,488,107 3,520,614 3,551,618 3,581,163 3,609,296 

Annual Payment Due 34,435 36,108 37,754 39,368 40,949 42,492 43,996 45,455 46,867 48,228 
Year End Balance 3,267,286 3,306,178 3,343,424 3,379,055 3,413,107 3,445,614 3,476,618 3,506,163 3,534,296 3,561,068 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
 

RESOLUTION AUTHORIZING  
INCREASED MORTGAGE LOAN AMOUNT AND TERM AND REPAYMENT WAIVERS 

THE CREAMERY, MSHDA DEVELOPMENT NO. 3840 
CITY OF KALAMAZOO, KALAMAZOO COUNTY 

 
 May 23, 2019 
 
 
WHEREAS, the Authority has approved resolutions determining mortgage loan feasibility and 
authorizing a mortgage loan in connection with the acquisition and construction of The Creamery, 
MSHDA Development No. 3840 (the "Development"); and 
 
WHEREAS, based on increased hard construction costs, the sponsor has sought increased 
construction and permanent loans from the Authority; and 
 
WHEREAS, the increased construction loan (the “Construction Loan”) will be in the amount of 
Seven Million Six Hundred Seventy-Five Thousand Six Hundred Fifty-Eight Dollars ($7,675,658) 
and the corresponding increased permanent loan will be in the amount of Five Million Seven 
Hundred Thirty-One Thousand Five Hundred Ninety Dollars ($5,731,590) (the “Permanent 
Loan”); and 
 
WHEREAS, the Authority’s Multifamily Direct Lending Parameters generally require a fifty (50) 
year term and do not permit a surplus cash flow split for subordinate mortgage loans; and  
 
WHEREAS, the Michigan Strategic Fund is providing a below-market bond purchase and a forty 
year (40) soft loan to the Development; and 
 
WHEREAS, it is in the interest of the Authority to maintain a matching loan term with the Michigan 
Strategic Fund; and 
 
WHEREAS, based on the Michigan Strategic Fund’s participation as both a private placement 
below-market rate bond purchaser and soft loan lender, the Authority seeks to split surplus cash 
flow on the subordinate loans on essentially a pro-rata basis; and 
 
WHEREAS, the Acting Executive Director recommends the approval of the above proposals; and 
  
WHEREAS, the Authority concurs in the recommendation of the Executive Director. 
 
NOW, THEREFORE, the Michigan State Housing Development Authority hereby resolves as 
follows: 
 
1. The Construction  Loan is increased to the amount of Seven Million Six Hundred Seventy-

Five Thousand Six Hundred Fifty-Eight Dollars ($7,675,658) and the Permanent Loan is 
increased to the amount of Five Million Seven Hundred Thirty-One Thousand Five 
Hundred Ninety Dollars ($5,731,590).   

 
2. The Permanent Loan shall have a term of 40 years after amortization of principal 

commences and to bear interest at a rate of three and 72/100 percent (3.72%) per annum. 
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3. The Authority’s Multifamily Direct Lending Parameters requirement in Section II B.1(h), 
requiring a fifty (50) year term for the Mortgage Resource Fund loan, is waived, and the 
Mortgage Resource Fund Loan will have a forty (40) year term. 

 
4.  The Authority’s Multifamily Direct Lending Parameters requirement in Section II B.2(f) 

requiring the Authority to receive fifty percent (50%) of surplus cash annually to apply to 
its subordinate loan is waived because of the Michigan Strategic Fund’s private 
placement, below-market rate bond purchase and soft loan.  The Authority shall receive 
sixty-six percent (66%) and the Michigan Strategic Fund shall receive thirty-four (34%) of 
fifty percent (50%) of surplus cash until the Permanent Loan is paid in full, under the terms 
described in the accompanying Mortgage Loan Feasibility/Commitment Staff Report dated 
May 23, 2019 (the “Staff Report”).  

 
5. The Mortgage Loan shall be subject to, and the Commitment shall contain, the conditions 

set forth in the Staff Report, which conditions are hereby incorporated by reference as if 
fully set forth herein. 

 



■ 
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MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M 0 R A N D u M 

TO: Authority Members 

FROM: Gary Heidel, Executive Directo~ 

DATE: May 23, 2019 

RE: Minges Creek, MSHDA No. 753 

Recommendation: 

I recommend that the Michigan State Housing Development Authority ("Authority") extend the 
mortgage loan for Minges Creek Apartments. 

Executive Summary: 

Minges Creek is a 192-unit family development located west of M-66 in Battle Creek in Calhoun 
County. The property was originally financed under the 80/20 program in 1985 and consists of 
24 two-story buildings, and a single-story leasing office building. 

In 2011 ownership received a 24-month principal deferral to address physical improvements 
needed to remain competitive in the marketplace and fund the Replacement Reserve. As part of 
the modification the mortgage maturity date of May 1, 2019 was left unchanged; therefore, a 
balloon payment became due at mortgage maturity. In March of 2019 ownership reached out to 
the Authority and requested that the remaining balance of the mortgage ($1,103,885) be termed 
out over a 25-month period. Under this proposal the monthly debt service would remain the same 
($47,182.32) and the outstanding principal balance would amortize to $0 at the end of the 25-
month period. The amended note will carry the same interest of 6.2%. 

Issues. Policy Considerations, and Related Actions: 

None. 
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II 
II 
MSHDA 
MICHIGAN STATE HOUSING 
DEVELOPMENT AUTHORITY 

RECOMMENDATION: 

ACTION REPORT 

DATE: May 23, 2019 
ASSET MANAGER: _A_m ____ y _R_o_lli_s_~--,,-------

MSHDA #: 753 -----------
DEVELOPMENT NAME: _M_in __ g'--e_s_C_re_e_k _____ _ 

LOCATION: 151 Minges Creek 
Battle Creek, Ml 

FINAL CLOSING DATE: _A__.p.__r_il_3----'0,'--1_9_9_0 ____ _ 
ASSIGNED ATTORNEY: Margaret Meyers 
MANAGEMENT AGENT: Heritage Property 

Management 
MANAGING GENERAL Howard D. Reenders, 

PARTNER: Arnold E. Reenders, 
Robert D. Reenders 

TAX CREDIT SYNDICATORS: None -----------

I recommend that the Michigan State Housing Development Authority ("Authority") 
extend the mortgage loan for Minges Creek Apartments. 

I. BACKGROUND: 

Minges Creek is a 192-unit family development located west of M-66 in Battle Creek in 
Calhoun County. The property was originally financed under the 80/20 program in 1985 
and consists of 24 two-story buildings, and a single-story leasing office building. 

In 2011 ownership received a 24-month principal deferral to address physical 
improvements needed to remain competitive in the marketplace and fund the 
Replacement Reserve. As part of the modification the mortgage maturity date of May 1, 
2019 was left unchanged; therefore, a balloon payment became due at mortgage 
maturity. In March of 2019 ownership reached out to the Authority and requested that 
the remaining balance of the mortgage ($1,103,885) be termed out over a 25-month 
period. Under this proposal the monthly debt service would remain the same 
($47,182.32) and the outstanding principal balance would amortize to $0 at the end of 
the 25-month period. The amended note will carry the same interest of 6.2%. 

Since the workout was instituted back in 2011 the project was able to increase rents on 
their market rate units. The higher rents led to increased liquidity as well as a sharp 
reduction in payables as the property became more competitive in its market, mostly 
through the installation of washers and dryers in the units. Minges Creek currently 
scores a 1.5 on the Authority's Risk Rating Analysis, which indicates a project that 
carries low risk to the Authority's investment. 
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II. CURRENT FINANCIAL CONDITION 

Ill. 

A. The development currently has thirteen (13) vacant units (6.8%), with an economic 
vacancy of 8.5%. 

B. Liquidity has remained positive and improved from $158,674 in May 2018 to 
$285,511 in March 2019. 

C. The development currently has $5,648 in receivables: $2,335 (41.3%) are aged over 
30 days. 

D. The development currently has $16,281 in payables: none of which are aged over 60 
days. 

SUMMARY OF PROPOSAL: 

• The existing mortgage loan will be extended for a term to allow full amortization of the 
outstandingi'principal ($1,103,885), at the current monthly principal and interest payment 
($47,182.32), beginning June 1, 2019. 

• The Authority will continue to collect monthly escrow payments for taxes, insurance, and 
replacement reserve. 

• Any delay in closing will not result in the assessment of late charges, provided closing ,,~. 
takes place within 60 days of Authority approval. 

• The current rent and income restrictions will remain in effect until mortgage payoff. 
• Authority staff has verified that no open conditions exist relative to the development for 

either the Owner or management agent. 

IV. CURRENT DEVELOPMENT STATUS: 

Program Type: 
Original Mortgage Balance: 
Current Mortgage Balance: 
Payment Status 
Current Interest Rate: 
Maturity Date: 
Mortgage Prepayment 
Eligibility Date: 
Initial LIHTC Compliance 
End Date: 
Ext. Use LIHTC Compliance 
End Date: 

80/20 
$6,311,813.51 
$1,103,885.16 
Current 
6.2% 
5/1/2019 

12/1/2007 
December 31 , 2002 

none 

Vacancy: 13 Units are Vacant or 6.8% 
Economic Vacancy: 8.5% 

Reserve and Escrow Balances as of May 6, 2019: 

Replacement Reserve: 
ORC: 
Operating Assurance Escrow: 
DCE Interest 
DCE Principal 

$221,821 
$ 9,597 
N/A 
N/A 
N/A 
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V. 

VI. 

Financial Status: 

Liquidity 
One Month's Rent Potential: 

Prior Authority Action: 

$285,511 
$154,820 

• June 1999-Resolution Authorizing Interest Rate Reduction. 
• August 25, 2004-Resolution Authorizing Modification to Mortgage Terms (did 

not close). 
• May 25, 2011-Resolution Authorizing Modification to Mortgage Terms, for 

principal deferral. 

RENT SCHEDULE: 

1 BR 50% A 4 $472 

1 BR 50% B 9 1 $462 

2 BR 50%A 19 $574 

2 BR 50% B 7 $564 

MKT 1 BRA 15 $730 

MKT 1 BR B 4 $720 

MKT 1 BR C 32 3 $750 

MKT 2 BRA 5 $875 

MKT 2 BR B 1 $865 

MKT 2 BR C 32 4 $895 

2X2 BR MKT D 24 2 $960 

2X2 BR MKT E 8 $950 

2X2 BR MKT F 32 3 $985 

Total 192 

SPECIAL CONDITIONS AND/OR REQUIREMENTS: 

A. The Mortgagor must enter into modifications of current loan documents and into any 
additional documents deemed necessary by the Director of Legal Affairs to 
effectuate the terms and conditions outlined in this report. 
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APPROVED: 

Director of Asset Management 

Ga/4t; ~ 
Acting Executive Director 

SN/1 
Date 

S/;;;/2 9 
Dat~ 1 



 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

 
RESOLUTION AUTHORIZING MODIFICATION TO MORTGAGE LOAN TERMS 

MINGES CREEK, MSHDA DEVELOPMENT NO. 753 
BATTLE CREEK, CALHOUN COUNTY 

 
 May 23, 2019 
 
 
WHEREAS, the Authority made a mortgage loan (the "Mortgage Loan") to Minges Creek Limited 
Dividend Housing Association Limited Partnership (the "Mortgagor") for the acquisition and 
construction or rehabilitation of Minges Creek, MSHDA Development No. 753 (the "Development") 
under the Authority's 80/20 Program; and 
 
WHEREAS, the Authority approved a modification of the terms of the Mortgage Loan by resolution 
adopted on May 25, 2011, which included the suspension of principal payments for a period of 24 
months; and 
 
WHEREAS, the foregoing has resulted in a balloon payment of principal due on May 1, 2019, that 
the Mortgagor is unable to repay; and 
 
WHEREAS, the Mortgagor has requested an extension of the maturity date of the Mortgage Loan to 
allow the full amortization of the remaining principal balance, on the terms described in the Action 
Report attached hereto (the "Action Report"); and 
 
WHEREAS, the Acting Executive Director recommends the approval of the proposal contained in 
the Action Report; and 
  
WHEREAS, the Authority concurs in the recommendation of the Acting Executive Director. 
 
NOW, THEREFORE, the Michigan State Housing Development Authority hereby resolves that: 
 
1. The mortgage loan modification proposal for Minges Creek as set forth in the Action Report 

is hereby approved and the Mortgage Note, Mortgage and other Mortgage Loan documents 
shall be amended to incorporate the terms of the Action Report. 

 
2. The Executive Director, the Director of Legal Affairs, the Chief Financial Officer, or any 

person duly acting in such capacity (each, an "Authorized Officer"), or any of them, is hereby 
authorized to execute all such documents and agreements and to take any further action 
that, in the discretion of the Authorized Officer, may be necessary to effectuate the proposal 
as set forth in the accompanying Action Report. 

 



TO: 

M E 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M 0 R 

 

A N D u M

Authority Members 

FROM: Gary Heidel, Acting Executive Director 

May 23, 2019 DATE: 

RE: The Michigan State Housing Development Authority's 2019 - 2020 
Proposed Budget 

Recommendation: 

I recommend that the Michigan State Housing Development Authority (the "Authority") 
approve the Authority's 2019-2020 Budget (the "Budget"). 

Executive Summary: 

The Budget was developed with input from all divisions within the Authority, the review of 
prior years' experience and with consideration of the Authority's current and future 
potential policy considerations. 

A few notable items include: 

• Net Interest Income is up as loan balances are increasing. This is due to an
increase in both mortgage interest income as well as investment income, from
increasing mortgage balances and higher returns on investments. These gains
will be partially offset by an increase on interest expenses on bonds, as bond
rates and balances have increased over the past year.

• As previously discussed, Preservation fee income continues to approach zero.
• Mortgage Servicing Fees continue to increase, primarily due to increased single

family mortgage balances.
• The Authority is targeting a 1.25% return on Net Assets, bringing a budgeted

increase in Net Assets of $10.0 million.
• By targeting a 1.25% increase in Net Assets, the Authority can provide $9.4

million in grants for the 2019-20 fiscal year.



MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

Issues, Policy Considerations, and Related Actions: 

Approval of the proposed 2019-2020 budget allows for continuation of some of the 
Authority's existing policy objectives as well as the opportunity to start working on new 
policies. In particular, the Authority recently completed both a Michigan Homeownership 
Study and a Statewide Housing Needs Assessment, both of which will help to provide a 
framework for where the Authority can consider focusing its efforts going forward. There 
are several components of this budget that will allow for the Authority to begin to 
accomplish some of the objectives identified in these studies, including: 

• An increase in available funding to be used in multi-family rental developments to 
potentially be used to create units for households earning less than 50% of the 
area median income, for affordable senior housing, and for housing in rural 
areas. 

• Funding availability for some the Authority's smaller, more neighborhood-focused 
programs, which can be used to target some the state's rural areas and can also 
be used to assist with homeowner rehabilitation activities. 

• Funding to ensure the state is also receiving critical federal matching dollars, 
which when combined with Authority's funding commitment, are used to assist 
the neediest residents, with some of the lowest incomes across the state. 



Michigan State Housing Development Authority 

PROPOSED 2019-20 BUDGET 

(000's Omitted) 

PROPOSED ESTIMATED 12 MONTH BUDGET 
BUDGET 12 MONTH BUDGET ESTIMATED INCREASE 

19-20 18-19 .11:1! VS. BUDGET (DECREASE} 

Revenue: 
Net interest income $61,169 1 $60,905 $59,421 $1,484 $1,748 
HCV/FSS fees 17,500 2 17,400 16,500 900 1,000 
Fees - Other federal programs 5,500 3 5,950 4,685 1,265 815 
Preservation fee income 550 4 5,000 5,800 (800) (5,250) 
LIHTC Fees 3,900 5 3,650 4,400 (750) (500) 
Contract Administration fees 8,200 6 8,200 8,000 200 200 
Gain (loss) on retirement of bonds 200 7 1,225 (300) 1,525 500 
Gain (loss) on sale of investments 0 8 1 0 1 0 
Gain on sale of mortgages 400 9 1,300 200 1,100 200 
Miscellaneous income 7,212 10 3,150 5,500 (2,350) 1,712 

Total Revenue $104,631 $106,781 $104,206 $2,575 $425 

Expenses: 
Operating Expenses: 

Salaries and fringes $35,188 11 $34,800 $34,267 533 921 
Technical service contracts 5,520 12 5,000 5,452 (452) 68 
General contracts 1,420 13 750 1,214 (464) 206: • ., 

Rent, building depreciation and utilities 1,248 14 1,370 1,536 (166) (288) 
Buiding maint, equipment purchase & rental 1,080 19 920 1,051 (131) 29 
Computer 7,131 15 7,050 7,100 (50) 31 
State charges for Attorney General, Auditor 
General, Civil Service and admin 3,456 16 3,000 3,030 (30) 426 

Travel 360 17 360 420 (60) (60) 
Telephone 252 17 252 240 12 12 
Supplies, printing and postage 408 17 408 360 48 48 
Advertising and publicity 1,450 20 1,565 1,565 0 (115) 
HCV contracted agents 9,530 21 8,900 8,600 300 930 
Memberships, subs., & research mat. 144 17 96 96 0 48 
Authority sponsored conf. 312 18 312 312 0 0 
Conference registration fees 96 17 96 108 (12) (12) 
Temporary support 36 22 24 48 (24) (12) 
Legal & insurance 420 23 420 240 180 180 
Miscellaneous 276 17 276 252 24 24 
Deferred loan origination costs (1 380) 24 (1 335) (1 620) 285 240 

Total Operating expenses 66,947 64,264 64,271 (7) 2,676 

Single Family & HIP Mortgage servicing/origination/FHA insurance fees 6,720 25 6,500 6,230 270 490 
Costs of issuing & paying notes & bonds 2,700 26 2,750 2,400 350 300 
Bond insurance, LOC & Liquidity fees 2,806 27 3,350 3,342 8 (536) 
Provision for losses on Mort. loans 4,800 28 6,070 4,680 1,390 120 
Rent Subsidies 660 29 720 720 0 (60) 
Grants 9,360 30 10,263 10,263 0 (903) 
Homeownership Counseling 600 31 730 600 130 Q 

Total expenses $94 593 $94647 $92 506 $2 141 $2 087 

Net Increase in fund balance ~ ~ il1..ZQQ ~ ~ 

Notes 1 - 31 - - See pages following 



NOTES 

(1) Net interest income is budgeted at $61,169,000, which is $1,748,000 more than was budgeted in FY 19. We 
anticipate lower rates earned on higher average balances for mortgage loans compared to FY 19. Higher interest 
rates received on higher average balances for investments are anticipated for FY 20. We anticipate bond interest 
expense to increase due to higher interest rates paid on higher bond balances in FY 20 over the budgeted amount 
in FY 19. 

The components of interest income are estimated as follows: 

Average Average Budget 
Balance Rate Amount 

Interest income: 
Mortgage loans $3,213,562,000 4.811 % $154,592,000 
Investments $ 495,778,000 2.612 % 12,951,000 

Interest expense on bonds $3,004,167,000 3.541 % ( 106,374,000) 

Net interest income $ 61!169,000 

(2) Housing Choice Voucher and Family Self Sufficiency Administration fees are expected to increase compared to 
the prior year's budget. 

(3) Represents funds available for administering other federal programs, including the HOME Program ($1,400,000), 
CoC Program ($80,000), Section 811 Program ($85,000), SHPO ($1,900,000) Hardest-Hit Fund ($1,500,000) and 
the Housing Trust Fund Program ($535,000). 

(4) Budgeted amount includes preservation fees of 450,000 from anticipated prepayments on multifamily loans and 
$100,000 of funds received from the required annual payments from projects surplus cash. The amount of 
preservation fee income could vary significantly from the budgeted amount. It is based on large payments from a 
small number of projects that are anticipated to prepay their multi-family loan. Actual prepayments may not take 
place or may exceed our expectations. 

(5) Fees for administering the Low Income Housing Tax Credit Program. 

(6) Fees expected to be received for administering the HUD Section 8 Contract Administration Program. 

(7) Whether a bond retirement results in a gain or loss depends on the interest rate of the bond called relative to the 
average rate on the issue from which the bond is being called. We are budgeting a gain of $200,000 for 2020. 

(8) We have projected no gain from the sale of other long-term investments. 

(9) Gain on the sale of securitized single-family loans and REO multi-family loans. 

( 10) Budget amount of $7,212,000 includes fees expected to be received from administering the Mortgage Credit 
Certificate program ($100,000), administrative oversight fees to be received from developments that have prepaid 
their mortgage loans ($750,000), SHPO fees ($150,000), late fee/prepayment penalties on mortgages 
($1,000,000), amortization of asset management fees ($366,000), fees for the issuance of limited obligation bonds 
($0), recognition of Below Market Interest Rate Program ($4,365,000) and various smaller income items of 
($481,000). 



(11) Budget requests by Division are as follows: Positions 
Filled Cost 

Executive: 
Director's Office 3.0 $ 274,3843 
Deputy Director's Office 0.0 0 
Governmental and Media Affairs 5.9 411,453 
Compliance, Fraud & Internal Audit 6.0 417,120 
Employee Services 3.0 273,298 
Students & Co-ops 1.4 42,000 

19.3 $1,418,714 
Fringes (75%) 1,064,036 
TOTAL $2,482.750 

Operations: 
Director's Office 3.0 $ 250,289 
Technical Support Services 9.0 648,742 
Office Services 8.0 532,148 
Human Resources 4.0 309,943 

24.0 $1,741,122 
Fringes (75%) 1,305,842 
TOTAL $3,046.964 

Finance: 
Director's Office 4.0 $333,454 
Accounting & Investments 5.0 361,600 
Single Family Servicing 4.8 263,769 
Multi-Family Servicing 2.0 118,390 
Audit 4.0 297,624 
Operations - HVP 3.0 244,985 
Students & Co-ops 0.7 21,000 

23.5 $1,640,822 
Fringes (75%) 1,230,617 
TOTAL $2,871,439 

Legal: 
Director's Office 6.0 $ 504,753 
Staff Attorneys 6.0 555,909 
Procurement 3.0 250,769 
Students & Co-ops 0.7 21,000 

15.7 $1,332,431 
Fringes (75%) 999,323 
TOTAL $2,331,154 
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(11) Budget requests by Division ( continued) 
Positions 

Filled Cost 
Housing Initiatives: 

Director's Office 2.0 $185,018 
Southeast Michigan Outreach 5.0 459,318 
Neighborhood Initiatives 5.0 385,633 
Students & Co-ops 0.7 10,000 

12.7 $1,039,969 
Fringes (75%) 779,977 
TOTAL $1.819.946 

*Rental Assistance & Housing Solutions: 
Director's Office 4.0 $343,184 
Rent Assistance 30.0 2,092,698 
Homeless Initiatives 9.6 709,598 
Students & Co-ops 2.1 63,000 

45.7 $3,208,480 
Fringes (75%) 2,406,360 
TOTAL $5,614.840 

*Federally Funded 

Asset Management: 
Director's Office 1.0 $122,712 
Transactions & Preservation 7.0 547,327 
Core Operations Intake 10.0 708,751 
Finance/Technology 4.0 320,988 
Contract Administration/Operations Division 11.0 807,116 
Compliance Monitoring 7.0 471,178 
Students & Co-ops 2.1 52,000 

42.1 $3,030,072 
Fringes (75%) 2,272,554 
TOTAL $5 302,626 

Homeownership: 
Director's Office 2.0 $ 171,654 
Single Family/MCC 15.0 1,000,820 
Marketing 8.0 574,832 
Foreclosure Prevention* 5.0 259,705 
Students & Co-ops* 0.0 Q 

*Federally Funded 
30.0 $2,006,692 

Fringes (75%) 1,505,019 
TOTAL $3,511,111 
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( 11) Budget requests by Division ( continued) 

Rental Development: 
Director's Office 
Multi-family Development 
EEO and Construction Disbursements 
Design and Construction Management 
Low Income Housing Tax Credit 
Students & Co-ops 

Fringes (75%) 
TOTAL 

SHPO & Archaeology: 
Director's Office 
Students & Co-ops 

Fringes (75%) 
TOTAL 

Total Salaries July 1, 2019 
Total Fringes July 1, 2019 

General increase effective October 1, 2019 (2% of base wages) 
(2% lump sum) 

Summary of Costs: 
Projected salary cost of positions 
Vacant positions salaries (21.00) 
Vacant positions fringes 
Unfilled Vacant Positions ( 60%) 
Estimated sick and annual leave accrual 

Total budgeted salaries and fringes 19-20 

Positions 
Filled 

7.0 
6.0 
5.0 
6.0 
6.0 

____lA 

31.4 

14.0 
u 

16.1 

As of April 15, 2019, the Authority had 253 FTEs. This budget assumes an average FTE count of 262, excluding students. 
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$590,612 
481,576 
404,508 
550,376 
372,207 

31,000 

. $2,430,279 
1,822,709 

$4,252.988 

$1,082,085 
63,000 

$1,145,085 
858,814 

$2.003.899 

$18,993.666 
$14,245.250 

498,584 
379,873 

$34 117.373 

$34,117,373 
1,444,416 
1,083,312 

(1,516,637) 
60,000 

$35 188,464 



(12) Production-related Contracts: 
2019-20 

Proposed 2018-19 
Budget Budget 

Multi-Family: 
Design Review $25,000 35,000 
Environmental and Technical Resources 70,000 70,000 

Sub total $95,000 $105,000 

Contract Administration*: 
Asset Management $3,215,000 $3,428,000 
Consulting 50,000 20,000 
TRACS Processing 815,000 787,000 

Sub total $4,080,000 $4,235,000 

Links to Homeownership 0 41,000 
Single Family Foreclosure Services 250,000 250,000 
Environmental Legal Matters 40,000 40,000 
Capital Needs and Project Assessments 123,000 65,000 
TRACS Processing 440,000 370,000 
Contractual Tenant File Audits/Physical Inspections 492,000 346,000 

Total $5~520~000 $5A52~ooo 

* Additional contracts required for HUD Section 8 Contract Administration Program. 

( 13) General Contracts: 

Operations Contracts 
Executive Contract 
Legal Contracts 
Housing Initiatives Contracts 
Housing Voucher Program Contracts 
SHPO Contracts 
Miscellaneous 
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2019-20 Proposed 
Budget 

$100,000 
250,000 
191,000 
280,000 
229,000 
257,000 
113,000 

$1 420,000 

2018-19 
Budget 

$155,000 
0 

115,000 
40,000 

269,000 
435,000 
200,000 

$1.214 000 



(14) Office rent and utility charges by location are as follows: 

Total 

(15) Computer: 

Rent: 
GM Building 
Historical Library 
Romney Building (H4HH) * 

Depreciation on 735 E. Michigan Avenue: 

Utilities: 
735 E. Michigan Avenue 

* Federally Funded 

Emphasys system 
Agate 
DTMB 
Smaller Ongoing Commitments 
New IT Projects 

( 16) State Charges include: 

Attorney General 
Auditor General 
Civil Service 
DTMB Support 
TEDAdmin 

Proposed 
Budget 
19-20 

$1,200,000 
120,000 
636,000 
240,000 

1,260,000 

$3,456.000 

( I 7) Prior year estimated actual amount. 

( 18) Amount for Authority sponsored conferences. 

Proposed 
Budget 

392,000 
37,000 
99,000 

$528,000 

$ 525,000 

$ 195,000 

$1.248,000 

2019-20 Proposed 
Budget 

$1,900,000 
775,000 

3,205,000 
351,000 
900,000 

$7,131,000 

Budget 
18-19 

$804,000 
120,000 
660,000 
216,000 

1,230,000 

$3.030 000 

( 19) Amount includes expense for building maintenance, office equipment and rental. 
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2018-19 
Budget 

$1,600,000 
775,000 

3,125,000 
789,500 
810,500 

$7,250,000 



(20) Advertising and publicity (needs updating) 

Advertising 
Campaign - Media/PR/Creative 
Video Creation 

Misc. Advertising, Marketing, 
Promotion & Outreach Items 

Total 

(21) Reflects similar utilization of agents and fees paid to agents. 

(22) Temporary clericals and laborers. 

Proposed Budget 
19-20 

900,000 
250,000 

300,000 

$1,450,000 

(23) Budget amount includes $340,000 of legal fees and $80,000 for insurance premiums. Legal fees and insurance 
premiums expected to be higher in FY 20. 

(24) Represents the direct costs of originating multi-family loans. Pursuant to generally accepted accounting 
principles, the cost of making loans is deferred and amortized against interest income over the term of the loans. 

(25) This is the breakdown of estimated Single Family/ HIP servicing, origination costs and FHA Insurance 
premiums. The Authority will assemble a team to investigate cost savings related to servicing fees. 

Single Family Servicing Fees -
HIP Servicing Fees -
Cost of Loan Origination (a) -
HIP Origination Fees -
HIP FHA Insurance Premiums -

Total 

19-20 
Budget 

$5,000,000 
125,000 

1,530,000 
15,000 
50,000 

$6,720,000 

18-19 
Budget 

$4,500,000 
145,000 

1,480,000 
20,000 
85,000 

$6,230,000 

(a) Amortization of Service release premium, Incentive premium and Origination Fee 

(26) Staying flat compared to last year's estimated actual is budgeted because the number of bonds being issued will 
be similar to prior year. -

(27) A decrease over last year's estimated actual is budgeted because the number of bonds with liquidity facilities 
has decreased and so have the fees. 

(28) Assumes $2,000,000 of write-offs and will increase current reserve balance by $2,800,000. 

(29) Represents estimated expenditures for the Authority's rent subsidy programs that (1) provide up to a $300 per 
unit per year subsidy for the total number of units in a project under the prior multi-family program ($100,000), 
(2) provide a subsidy ofup to $400 per unit for each unit in a development under our taxable program so that 
some of the units can be afforded by very low income tenants who would otherwise be paying more than 40% of 
their income for rent ($320,000), and (3) ($300,000) for small size and security loans which are being expensed 
as paid due to the uncertainty of repayment. Excess subsidy repayments are estimated at ($60,000). 
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(30) Of the $9,360,000, $5,321,000 will be allocated to a number of programs that require a match in order for 
MSHDA to be eligible for Federal Funds. Sponsorships, in the amount of$185,000, will be moved from 
Advertising to the Grants line item. The remaining $3,854,000 Grant Funds will be allocated throughout the 
FY. 

(31) This counseling network is an ongoing responsibility of MSHDA with annual costs estimated at $600,000. 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
FINANCIAL SUMMARY 

NINE MONTHS ENDED MARCH 31, 2019 

Operations for the nine months ended March 31, 2019 resulted in excess of revenues over 
expenses of $8.9 million, an increase of $2.6 million compared to prior year results of 
$6.2 million. Excess of revenues over expenses for the nine months ended March 31, 
2019 was more than budget of $8.0 million by $863,000. 

Financial Position 

Total assets increased by $223.6 million from June 30, 2018 to $4.11 billion at March 31, 
2019. This increase equates to 5.75 percent. The increase occurred in mortgage loans 
receivable (higher by $418.0 million), while investments decreased (lower by $190.0 
million). 

Loans receivable increased from $2,611.4 million at June 30, 2018 to $3,029.4 million at 
March 31, 2019, an increase of $418.0 million. The loans receivable experienced a net 
increase in single-family mortgages (up $330.5 million), as well as multi-family 
mortgages (up $87.9 million). 

Investments decreased by $190.0 million to $1,000.7 million from June 30, 2018. This 
decrease was primarily due to the timing of debt issuance. When bonds are issued, a 
large short-term investment is placed in a bond proceeds account and then liquidated as 
mortgages are purchased or draws are made for construction. 

Bonds payable increased from $2,559.3 million to $2,651.2 million at March 31, 2019 
compared to June 30, 2018. This was a net increase of $91.9 million, which was 
primarily due to the issuance of Single-Family Mortgage Revenue Bonds 2018 Series 
C&D ($315.9 million), partially offset by the redemption of Rental Housing Revenue 
Bonds ($129. 7 million) and other anticipated debt service. 

Escrow funds increased from $468.1 million at June 30, 2018 to $479.2 million at March 
31, 2019, an increase of $11.2 million. The decrease is due to the growth of the multi
family mortgage portfolio. 

MSHDA's unaudited fund balances totaled $797.2 million at March 31, 2019, equal to 
19.4 percent of total assets and 30.1 percent of bonds payable. MSHDA is currently rated 
by Standard & Poor's and has an Issuer Credit Rating ("ICR") of AA with a stable 
outlook. 



Results of Operations for the Nine Months Ended March 31, 2019 Compared to the 
Nine Months Ended March 31, 2018 

Operations for the nine months ended March 31, 2019 resulted in excess of revenues over 
expenses of $8.9 million, an increase of $2.6 million compared to prior year results of 
$6.2 million. Total revenues increased from $489.7 million in 2018, to $507.6 million in 
2019. Total expenses were $498.7 million for the nine months ended March 31, 2019, 
compared to $483.5 million for the nine months ended March 31, 2018. 

Net interest income increased from $44.4 million in 2018 to $46.4 million in 2019, an 
increase of $1.9 million. Mortgage loan interest income is up $11. 7 million in 2019 
compared to 2018. The increase is attributable to the increase in outstanding mortgage 
loans. Investment interest income increased $2.1 million from 2018 to 2019. At any 
given time, the Authority typically has $100+ million in very short-term investments. 
Short-term interest rates have increased over the last 12 to 18 months, improving the 
return on short-term investments. Interest expense is higher due to the high short-term 
rates on the Authority's variable rate debt and a higher overall balance of outstanding 
debt. The aggregate interest rate on all outstanding debt went from 3. 51 % for the quarter 
ended March 31, 2018 to 3 .60% for the quarter ended March 31, 2019. The Authority's 
interest income spread decreased 19 basis points, with interest earning asset rates going 
from 4.62% in March of2018 to 4.52% in March of 2019. 

Total Income increased from $489.7 million for the nine months ended March 31, 2018 
to $507.6 million for the nine months ended March 31, 2019, a net increase of$17.9 
million. The total income increase was caused by an increase in Net Interest Income 
($1.9 million), an increase in the A.G. Settlement ($1.6 million) and an increase in 
Federal Assistance Programs Income ($11.0 million), partially offset by a reduction of 
Preservation Fees ($2.6 million). Under the Preservation Program, the Authority receives 
a portion of excess reserves of multi-family developments and the developments' owner, 
upon agreement of the owner to preserve the developments for occupancy by low-income 
families, is permitted to borrow all or a portion of the excess reserves. The timing of 
these preservation agreements can be unpredictable. 

Total expenses increased from $483.5 million for the nine months ended March 31, 2018 
to $498. 7 million for the nine months ended March 31, 2019, a net increase of $15 .3 
million. Total expenses increased due primarily to an increase the Provision for Losses 
on Uncollectable Mortgages ($4.8 million) and Federal Assistance Programs ($11.0 
million), partially offset by Operating Expenses ($1.6 million). Most of the increase for 
Losses on Uncollectable Mortgages (the "Provision") is related to single-family 
mortgages. In addition to adjusting the Provision based on foreclosure experience, the 
Authority reserves at 1 % of the outstanding single-family mortgages balance and 35% of 
the down payment assistance loans. Given the dramatic increase in single-family 
production, the Provision has been increasing at a more rapid pace than in recent years. 
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Results of Operations for the Nine Months Ended March 31, 2019 Compared to 
Budget 

Excess of Revenues over Expenses for the nine months ended March 31, 2019 was $8.9 
million compared to budget of $8.0 million, a positive variance of $863,000. 

Net interest income was $46.4 million compared to budget of $43.8 million, more than 
budgeted by $2.6 million. This difference was due to higher mortgage interest income 
($7 .2 million), higher investment interest income ($3 .3 million) and higher Interest 
Expense ($7.9 million). Interest Expense was higher due to the sale of bonds earlier than 
anticipated and higher than expected rates on variable debt. 

Total Income was $507 .6 million compared to budget of $506. 7 million, a positive 
variance of $895,000. Total income was more than budget due to Net Interest Income 
($2.6 million), Gain on Debt Retirement ($1.6 million) and numerous smaller line items, 
partially offset by the Preservation Fees ($4.3 million). 

Total expenses were $498.7 million compared to budget of$498.7 million. This 
amounted to a positive variance of $32,000 and was mainly due to Operating Expenses 
(lower by $1.5 million), Housing Development Grants (lower by $2.6 million) and the 
Provision for Losses on Uncollectable Mortgages (higher by $4.9 million). 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF FINANCIAL CONDITION 

MARCH 31, 2019 JUNE 30, 2018 INCREASE (DECREASE} 
ASSETS: 
Loans Receivable: 
Developments under Construction $. 243,980,727 $ 135,307,563 $ 108,673, 164 
Short-Term Construction Loans 
Completed Development Final Closed 1,250,575,770 1,271,368,171 (20,792,401) 
Single-family Mortgages 1,531,462,526 1,200,913,925 330,548,601 
AIS Homes 
Home Improvement and Mod Rehab Loans 3,415,624 3,803,787 {3aa,1e3l 

3,029,434,648 2,611,393,446 418,041,202 
ADD (DEDUCT): Reserve for Losses (75,168,826) (68,142,100) (7,026,726) 

Mortgage Discount - Single Family 166,366 (76,751) 243,117 
Mortgage Discount - Multi Family (16,730,475) (15,065,733) (1,664,742) 
Accrued Interest Receivable 74,639,212 68,459,989 6,179,224 

3,012,340,925 2,596,568,851 415,772,074 
Investments 
CD's and Investment Agreements 0 0 
Other Short Term Investments 150,244,570 296,276,650 (146,032,081) 
Long Term Investments 850,493,951 894,456,487 {43,962,536} 

1,000,738,521 1,190,733,138 (189,994,617) 
Accrued Interest Receivable 4,874,882 2,895,229 1,979,653 

1,005,613,403 1,193,628,367 (188,014,964) 

Cash 5,830,518 4,814,015 1,016,503 
Housing Development Loans, Net of Reserve 2,355,366 2,252,002 103,364 
Deferred Bond Issuance Costs 
Real Estate Owned: 

Multi-family 5,627,036 25,638,375 (20,011,338) 
Single-family 11,320,936 9,552,592 1,768,344 

Other Assets 69,655,015 56,651,910 13,003,105 
TOTAL ASSETS $ 4,112,743,199 $ 3,889,106, 112 $ 223,637,088 

LIABILITIES: 
Bonds Payable $ 2,636,905,000 $ 2,551,045,000 $ 85,860,000 
ADO Capital Appreciation 
LESS Bond Discount & Premium, Net 14,257,565 8,213,013 6,044,552 

2,651,162,565 2,559,258,013 91,904,552 
Notes Payable, including Premium 70,000,000 0 70,000,000 
Accrued Interest Payable: Bonds 34,987,847 12,123,629 22,864,217 
Escrow Funds 479,248,196 468,067,376 11,180,821 
Section a Subsidies Received in Advance 19,728,486 19,763,970 (35,484) 
Other liabilities 59,047,307 40,196,076 18,851,230 
TOTAL LIABILITIES 3,314,174,401 3,099,409,064 214,765,337 

FUND BALANCES: 
Restricted Funds 463.495,531 418,417,805 45,077,726 
Unrestricted Funds 335,073,267 371,279,243 pS,205,975} 
TOT AL FUND BALANCES 798,568,799 789,697,048 8,871,751 

TOTAL LIABILITIES & FUND BALANCES $ 4,112,743,199 $ 3,889,106,112 $ 223,637,088 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES 

QUARTER ENDED MARCH 31 QUARTER ENDED MARCH 31, 2019 
INCREASE OVER (UNDER} 

2019 2018 (DECREASE) ACTUAL BUDGET BUDGET 
INCOME: 
Interest Income: 
Mortgage Loans $ 35.439,985 $ 31,242,577 $ 4,197,408 $ 35.439,985 $ 32,959,000 $ 2,480,985 
Investments 3,788,844 3,287,812 501,032 3,788,844 2,900,000 888,844 

39,228,829 34,530,389 4,698,440 39,228,829 35,859,000 3,369,829 
Interest Expense (23,713,523) (19,118,839} ,4,594,684} (23,713,523} (20,758,000) (2,955,523l 
Net Interest Income 15,515,306 15.411,550 103,756 15,515,306 15,101,000 414,306 

State Approp Ml Housing and Comm Dev Fund 1,683,618 328,737 1,354,881 1,683,618 1,683,618 
Multi-Family Servicing Fees 340,556 181,836 158,720 340,556 187,000 153,556 
Preservation Fees 2,611,365 (2,611,365) 1,450,000 (1,450,000) 
LIHTC Fees 1.406,698 1,406,698 1,406,698 1,100,000 306,698 
Section 8 Existing Fees 4,333,228 4,373,201 (39,973) 4,333,228 4,125,000 208,228 
Federal Programs Administration Fees 631,444 252,296 379,148 631,444 1,171,000 (539,556) 
Contract Administration Fees 2,094,065 1,991,769 102,296 2,094,065 2,000,000 94,065 
Gain (Loss) on Sale of Investments, Net (11,185) 11,185 
Gain (Loss) on Debt Retirement, Net (75,000) 75,000 
Gain (Loss) on Sale of Mortgages, Net 154,921 63,522 91,399 154,921 50,000 104,921 
Miscellaneous Income 89,726 855,066 (765,341) 89,726 1,188,000 (1,098,274} 
Federal Assistance Programs Income 149,220,940 139,865,933 9,355,007 149,220,940 149,220,940 
TOTAL INCOME 175,470,501 165,924,091 9,546,411 175,470,501 177,201,558 (1,731,057) 

EXPENSES: 
Operating Expenses: 
Salaries and Fringe Benefits 8,230,750 8,580,145 (349,395) 8,230,750 8,445,000 (214,250) 
Technical Service Contracts 1,266,027 955,353 310,674 1,266,027 1,363,000 (96,973) 
General Consultant Contracts 208,838 784,351 (575,514) 208,838 303,000 (94,162) 
General Consultant Contracts 898,863 951,385 {52,521) 898,863 384,000 514,863 
Rent, building depreciation & utilities 192,442 85,78g 106,653 192,442 262,000 (69,558) 
Computer & Related Equipment Purchases 2,046,280 2,148,724 (102,444) 2,046,280 1,775,000 271,280 
Charges from other State Departments 757,500 571,251 186,249 757,500 757,000 500 
Travel 66,090 69,804 (3,714) 66,090 105,000 (38,910) 
Telephone 61,245 115,488 (54,243) 61,245 60,000 1,245 
Printing, Supplies, & Postage 70,011 65,321 4,690 70,011 90,000 (19,989) 
Advertising and Publicity 36,879 308,514 (271,636) 36,879 391,000 (354,121) 
Sec 8 Property Mgrs Fees & Expenses 2,659,443 2,486,642 172,801 2,659,443 2,150,000 509,443 
Temporary Clerical Assistance 8,639 8,601 37 8,639 12,000 (3,361) 
Training 29,333 25,668 3,666 29,333 27,000 2,333 
All Other 83,882 111,218 (27,336) 83,882 225,000 (141,118) 
Deferred Operating Costs !435,000} !315,000} !120,000} !435,000} {4Ds.oool (30,000} 

Total Operating Expenses 16,181,222 16,953,255 (772,033) 16,181,222 15,944,000 237,222 
Single Family& HIP Mtg fees 1,099,881 1,386,513 (286,631) 1,099,881 1,557,000 (457,119} 
Costs of Issuing, Paying Notes and Bonds 314,771 612,400 {297,630) 314,771 600,000 (285,229) 
Provision for Losses on Uncoil. Mort. 4,697,007 1,229,879 3,467,129 4,697,007 1,170,000 3,527,007 
Housing Development Grants 1,193,187 (67,184) 1,260,371 1,193,187 2,566,000 (1,372,813) 
Michigan Housing and Community Dev Funds Gra 129,405 328,737 (199,332) 129,405 129,405 
Rent Subsidy 165,033 (410,084) 575,117 165,033 180,000 (14,967) 
Bond Insurance Expense 879,345 1,049,692 (170,347) 879,345 836,000 43,345 
Homeownership Counseling Costs 136,103 192,591 (56,487) 136,103 150,000 (13,897) 
Other 
Federal Assistance Programs Expense 149,208,002 139,857,549 9,350,453 149,208,002 149,208,002 
TOTAL EXPENSES 174,003,957 161,133,348 12,870,610 174,003,957 172,340,407 1,663,550 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ 1,466,544 $ 4,790,743 $ (3,324,199} $ 1.466,544 $ 4,861,151 (3,394,607~ 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES 

9 MONTHS ENDED MARCH 31 9 MONTHS ENDED MARCH 31, 2019 
INCREASE OVER (UNDER) 

2019 2018 (DECREASE} ACTUAL BUDGET BUDGET 
INCOME: 
Interest Income: 
Mortgage Loans $ 103,961,800 $ 92,266,486 $ 11,695,314 $ 103,961,800 $ 96,776,000 $ 7,185,800 
Investments 11,899,080 9,827,046 2,072,034 11,899,080 8,599,000 3,300,080 

115,860,880 102,093,532 13,767,348 115,860,880 105,375,000 10,485,880 
Interest Expense (69,499,356} {57,662,241} {11,837,115} {69,499,356} (61,612,000} (7,887,356} 
Net Interest Income 46,361,524 44,431,292 1,930,232 46,361,524 43,763,000 2,598,524 

State Approp Ml Housing and Comm Dev Fund 1,961,449 388,735 1,572,714 1,961,449 1,961,449 
Multi-Family Servicing Fees 726,879 557,028 169,851 726,879 562,000 164,879 
Preservation Fees 26,803 2,611,365 (2,584,562) 26,803 4,350,000 (4,323,197) 
LIHTC Fees 3,426,717 3.426,717 3,426,717 3,301,000 125,717 
Section 8 Existing Fees 13,153,774 12,588,881 564,893 13,153,774 12,375,000 778,774 
Federal Programs Administration Fees 4,425,651 2,446,692 1,978,959 4,425,651 3,514,000 911,651 
Contract Administration Fees 6,202,012 6,004,345 197,667 6,202,012 5,999,000 203,012 
Gain (Loss) on Sale of Investments, Net 1,417 (845,801) 847,218 1,417 1,417 
Gain (Loss) on Debt Retirement, Net 1,374,720 530,910 843,809 1,374,720 (225,000) 1,599,720 
Gain (Loss) on Sale of Mortgages. Net 1,044,570 150,453 894,117 1,044,570 150,000 894,570 
Miscellaneous Income 1,502,827 4,415,855 (2,913,028) 1,502,827 3,563,000 (2,060,173) 
Federal Assistance Programs Income 427,407,585 416,447,302 10,960,283 427,407,585 427,407,585 
TOTAL INCOME 507,615,928 489,727,057 17,888,872 507,615,928 506,721,035 894,894 

EXPENSES· 
Operating Expenses: (0 

Salaries and Fringe Benefits 25,807,450 25,774,114 33,336 25,807,450 25,690,000 117,450 
Technical Service Contracts 3,566,683 3,328,266 238,417 3,566,683 4,089,000 (522,317) 
General Consultant Contracts 514,176 1,083,534 (569,358) 514,176 910,000 (395,824) 
Rent, building depreciation & utilities 1,315,488 2,895,401 (1,579,913) 1,315,488 1,152,000 163,488 
Building maint, equipment purchase & rental 621,939 188,551 433,388 621,939 788,000 (166,061) 
Computer & Related Equipment Purchases 4,358,222 4,895,013 (536,791) 4,358,222 5,325,000 (966,778} 
Charges from other State Departments 2,175,541 1,700,502 475,039 2,175,541 2,272,000 (96,459) 
Travel 190,415 235,469 (45,054) 190,415 315,000 (124,585) 
Telephone 188,396 198,948 (10,553) 188,396 180,000 8,396 
Printing, Supplies, & Postage 271,212 216,544 54,668 271,212 270,000 1,212 
Advertising and Publicity 669,228 1,028,568 (359,339) 669,228 1,174,000 (504,772) 
Sec 8 Property Mgrs Fees & Expenses 7,114,283 6,819,297 294,986 7,114,283 6,450,000 664,283 
Temporary Clerical Assistance 12,025 11,147 879 12,025 36,000 (23,975) 
Training 59,823 60,419 (596) 59,823 81,000 (21,177} 
All Other 816,224 582,848 233,376 816,224 675,000 141,224 
Deferred Operating Costs {960,000} {675,000) {285,000} {960,000} (1,215,000) 255,000 

Total Operating Expenses 46,721,106 48,343,621 (1,622,514) 46,721,106 48,192,000 (1,470,894) 
Single Family& HIP Mtg fees 4,272,089 4,516.471 (244,382} 4,272,089 4,672,000 (399,911) 
Costs of Issuing, Paying Notes and Bonds 1,868,104 1,875,007 (6,904) 1,868,104 1,800,000 68,104 
Provision for Losses on Uncoll. Mort. 8,431,880 3,638,742 4,793,138 8,431,880 3,510,000 4,921,880 
Housing Development Grants 5,089,634 5,764,403 (674,768) 5,089,634 7,697,000 (2,607,366) 
Michigan Housing and Community Dev Funds Gra 1,961,449 386,735 1,572,714 1,961,449 1,961,449 
Rent Subsidy 515,837 (17,562) 533,399 515,837 540,000 (24,163) 
Bond Insurance Expense 1,934,172 2,000,332 (66,160) 1,934,172 2,507,000 (572,828) 
Homeownership Counseling Costs 567,367 542,403 24,964 567,367 450,000 117,367 
Other 
Federal Assistance Programs Expense 427,382,539 416,431,839 10,950,700 427,382,539 427,382,539 
TOT AL EXPENSES 498,744,178 483,483,991 15,260,187 498,744,178 498,711,988 32,189 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ 8,871,751 $ 6,243,066 $ 2,628,685 $ 8,871,751 $ 8,009,047 862,704 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES 

MONTH OF JANUARY 31, 2019 
OVER (UNDER) 

ACTUAL BUDGET BUDGET 
INCOME: 
Interest Income: 
Mortgage Loans $ 11,614,166 $ 10,909,000 $ 705,166 
Investments 1,328,848 935,000 393,848 

12,943,014 11,844,000 1,099,014 
Interest Expense (7,835,171} (6,800,000} (1,035,171) 
Net Interest Income 5,107,843 5,044,000 63,843 

State Approp Ml Housing and Comm Dev Fund 1,683,618 1,683,618 
Multi-Family Servicing Fees 225,614 62,000 163.614 
Preservation Fees 484,000 (484,000) 
LIHTC Fees 616,342 367,000 249,342 
Section 8 Existing Fees 1,383.387 1,375,000 8,387 
Federal Programs Administration Fees 158,174 390,000 (231,826) 
Contract Administration Fees 709,422 666,000 43,422 
Gain (Loss) on Sale of Investments, Net 
Gain (Loss) on Debt Retirement. Net {25,000) 25,000 
Gain (Loss) on Sale of Mortgages, Net 154,921 17,000 137,921 
Miscellaneous Income 26,733 396,000 (369,267) 
Federal Assistance Programs Income 45,686,788 45,686,788 
TOTAL INCOME 55,752,842 56,146,407 (393,564) 

EXPENSES: 
Operating Expenses: 
Salaries and Fringe Benefits 2,933,876 3,035,000 (101,124) 
Technical Service Contracts 423,286 454,000 (30,714) 
General Consultant Contracts 131,569 101,000 30,569 
Rent, building depreciation & utilities 407,873 128,000 279,873 
Building maint, equipment purchase & rental 21,015 87,000 (65,985) 
Computer & Related Equipment Purchases 400,095 592,000 (191,905) 
Charges from other State Departments 252,500 252,000 500 
Travel 20,993 35,000 (14,007) 
Telephone 18,780 20,000 (1,220) 
Printing, Supplies, & Postage 13,728 30,000 (16,272) 
Advertising and Publicity (56,933) 130,000 (186,933) 
Sec 8 Property Mgrs Fees & Expenses 1,058,595 716,000 342,595 
Temporary Clerical Assistance 2,470 4,000 (1,530) 
Training 7,060 9,000 (1,940) 
All Other (45,550) 75,000 (120,550) 
Deferred Operating Costs (135,000} 135,000 

Total Operating Expenses 5,589,355 5,533,000 56,355 
Single Family& HIP Mtg fees 502,884 519,000 (16,116) 
Costs of Issuing, Paying Notes and Bonds 176,796 200,000 (23,204) 
Provision for Losses on Uncoll. Mort. 429,153 390,000 39,153 
Housing Development Grants 151,062 855,000 (703,938) 
Michigan Housing and Community Dev Fund Grar 129,405 129,405 
Rent Subsidy 50,190 60,000 {9,810) 
Bond Insurance Expense 693,149 279,000 414,149 
Homeownership Counseling Costs 54,132 50,000 4,132 
Other 
Federal Assistance Programs Expense 45,684,551 45,684,551 
TOTAL EXPENSES 53,460,678 53,699,956 {239,279} 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ 2,292,165 $ 2,446,450 $ {154,286) 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES 

MONTH OF FEBRUARY 28, 2019 
OVER (UNDER) 

ACTUAL BUDGET BUDGET 
INCOME: 
Interest Income: 
Mortgage Loans $ 11,850,500 $ 10,986,000 $ 864,500 
Investments 1,174,971 992,000 182,971 

13,025,471 11,978,000 1,047,471 
Interest Expense (7,795,807} {6,979,000} {816,807) 
Net Interest Income 5,229,664 4,999,000 230,664 

State Approp Ml Housing and Comm Dev Fund 
Multi-Family Servicing Fees 46,065 63,000 (16,935) 
Preservation Fees 483,000 (483,000) 
LIHTC Fees 418,073 367,000 51,073 
Section 8 Existing Fees 1,403,796 1,375,000 28,796 
Federal Programs Administration Fees 169,684 391,000 (221,316) 
Contract Administration Fees 679,022 667,000 12,022 
Gain (Loss) on Sale of Investments, Net 
Gain (Loss) on Debt Retirement, Net (25,000) 25,000 
Gain (Loss) on Sale of Mortgages, Net 16,000 (16,000) 
Miscellaneous Income 35,976 396,000 (360,024) 
Federal Assistance Programs Income 53,579,508 53,579,508 
TOTAL INCOME 61,561,788 62,311,508 {749,721) 

EXPENSES: 
Operating Expenses: 
Salaries and Fringe Benefits 2,634,257 2,639,000 {4,743) 
Technical Service Contracts 413,717 455,000 (41,283) 
General Consultant Contracts 8,296 101,000 (92,704) 
Rent, building depreciation & utilities 108,846 128,000 (19,154) 
Building maint, equipment purchase & rental 49,438 88,000 (38,562) 
Computer & Related Equipment Purchases 135,075 592,000 (456,925) 
Charges from other State Departments 252,500 253,000 (500) 
Travel 14,518 35,000 (20,482) 
Telephone 17,616 20,000 (2,384) 
Printing, Supplies, & Postage 27,677 30,000 (2,323) 
Advertising and Publicity 13,591 130,000 (116,409) 
Sec 8 Property Mgrs Fees & Expenses 791,391 717,000 74,391 
Temporary Clerical Assistance 3,427 4,000 (573) 
Training 5,161 9,000 (3,839) 
All Other 94,807 75,000 19,807 
Deferred Operating Costs {165,000} {135,000) {30,000! 

Total Operating Expenses 4,405,317 5,141,000 (735,683) 
Single Family& HIP Mtg fees 498,680 519,000 (20,320) 
Costs of Issuing, Paying Notes and Bonds 27,500 200,000 (172,500) 
Provision for Losses on Uncoll. Mort. 377,855 390,000 (12,145) 
Housing Development Grants 1,041,625 856,000 185,625 
Michigan Housing and Community Dev Fund Grar 
Rent Subsidy 59,432 60,000 (568) 
Bond Insurance Expense 82,479 278,000 (195,521) 
Homeownership Counseling Costs 61,375 50,000 11,375 
Other 
Federal Assistance Programs Expense 53,572,070 53,572,070 
TOTAL EXPENSES 60,126,334 61,066,070 {939,736~ 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ 1,435,454 $ 1,245,438 $ 190,016 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES 

MONTH OF MARCH 31, 2019 
OVER (UNDER) 

ACTUAL BUDGET BUDGET 
INCOME: 
Interest Income: 
Mortgage Loans $ 11,975,319 $ 11,064,000 $ 911,319 
Investments 1,285,026 973,000 312,026 

13,260,344 12,037,000 1,223,344 
Interest Expense {8,082,545~ (6,979,000) {1,103,545} 
Net Interest Income 5,177,799 5,058,000 119,799 

State Approp Ml Housing and Comm Dev Fund 
Multi-Family Servicing Fees 68,877 62,000 6,877 
Preservation Fees 483,000 (483,000) 
LIHTC Fees 372,283 366,000 6,283 
Section 8 Existing Fees 1,546,045 1,375,000 171,045 
Federal Programs Administration Fees 303,585 390,000 (86,415) 
Contract Administration Fees 705,622 667,000 38,622 
Gain (Loss) on Sale of Investments, Net 
Gain {Loss) on Debt Retirement, Net (25,000) 25,000 
Gain (Loss) on Sale of Mortgages, Net 17,000 {17,000} 
Miscellaneous Income 27,017 396,000 (368,983) 
Federal Assistance Programs Income 49,954,643 49,954,643 
TOTAL INCOME 58,155,871 58,743,643 (587,772) 

EXPENSES: 
Operating Expenses: 

Salaries and Fringe Benefits 2,662,617 2,771,000 (108,383) 
Technical Service Contracts 429,024 454,000 (24,976} 
General Consultant Contracts 68,973 101,000 (32,027) 
Rent, building depreciation & utilities 382,145 128,000 254,145 
Building maint, equipment purchase & rental 121,989 87,000 34,989 
Computer & Related Equipment Purchases 1,511,110 591,000 920,110 
Charges from other State Departments 252,500 252,000 500 
Travel 30,579 35,000 {4,421) 
Telephone 24,849 20,000 4,849 
Printing, Supplies, & Postage 28,607 30,000 {1,393} 
Advertising and Publicity 80,220 131,000 (50,780} 
Sec 8 Property Mgrs Fees & Expenses 809,456 717,000 92,456 
Temporary Clerical Assistance 2,742 4,000 (1,258) 
Training 17,113 9,000 8,113 
All Other 34,625 75,000 {40,375) 
Deferred Operating Costs (270,000) (135,000) (135,000} 

Total Operating Expenses 6,186,549 5,270,000 916,549 
Single Family& HIP Mtg fees 98,317 519,000 (420,683} 
Costs of Issuing, Paying Notes and Bonds 110,474 200,000 (89,526) 
Provision for Losses on Uncoil. Mort. 3,890,000 390,000 3,500,000 
Housing Development Grants 500 855,000 (854,500) 
Michigan Housing and Community Dev Fund Grar 
Rent Subsidy 55,411 60,000 (4,589) 
Bond Insurance Expense 103,717 279,000 (175,283) 
Homeownership Counseling Costs 20,596 50,000 (29,404) 
Other 
Federal Assistance Programs Expense 49,951,381 49,951,381 
TOTAL EXPENSES 60,416,946 57,574,381 2,842,565 

EXCESS (DEFICIENCY) OF 
INCOME OVER EXPENSES $ {2,261,074) $ 1,169,262 $ (3,430,337} 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 

QUARTER AND YEAR TO DATE ENDED MARCH 31, 2019 

1. Single-Family activity for the quarter and year to date March 31, 2019 was as follows: 

Commitments outstanding - Beginning 
Commitments issued 
Loans purchased 
Cancellations, adjustments, etc. 

Commitments outstanding - Ending 

Current Quarter 
Units Amount 

669 $ 70,031,973 
1,344 136,603,676 

(1,364) (140,786,393) 
ml (2,280,390) 

$63 568 866 

Single-Family Delinquency Report as of March 31, 2019: 

Delinquent 

Year to Date 
Units 

530 
3,867 

(3,722) 
(47) 

62B 

Amount 
$ 59,859,195 
410,343,060 

(401,886,571) 
(4,746,818) 

$63 568 866 

% of Total Loans 
Days Delinquent 

30-59 
# of Loans Loan Amount 3/31/19 12/31/18 3/31/18 

5.78% 
1.45% 
2.70% 
0.43% 

935 $68,576,003 4.72% 6.16% 
60-89 211 14,512,721 1.00% 1.52% 

Over 90 378 27,089,254 1.86% 2.22% 
In Foreclosure 47 3,190,671 0.22% 0.24% 

$113 368 649 7.80% 1014% 10 36% 

2. Home Improvement loan activity for the quarter and from inception of the program was as follows: 

Number of loans purchased 
Amount purchased 
Average interest rate 
Average loan amount 

Home Improvement loan delinquency report as of March 31, 2019: 

Delinquent 
Days Delinquent # of Loans Loan Amount 

30-59 6 $22,724 
60-89 2 27,973 

Over90 23 257,150 

.31 $307 847 

Quarter 
2 

$40,788 
8.00% 

$20,394 

3/31/19 
0.66% 
0.81% 
7.46% 

8 93°~ 

Cumulative 
27,906 

$177,391,017 
5.72% 
$6,357 

% of Total Loans 
12/31/18 3/31/18 
4.92% 3.59% 
1.36% 1.04% 
4.45% 5.54% 

10 73% 1017% 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
NOTES TO FINANCIAL STATEMENTS FOR THE QUARTER ENDED MARCH 31, 2019 

Year to date as of March 2019: 

Long term investments-book: $850,494,000 

Excess of market over book: {10,971,000} 
Long term investments-market: $839,523,000 

Unrealized Gain (Loss) for the six months: ($2,324,000) 

Average interest rates earned on mortgage loans and investments were approximately as follows (excludes 
mortgagors' escrow fund investments) (in thousands): 

Quarter Mortgage Loans Investments Aggregate 
Ended Amount Rate Amount Rate Amount Rate 

March 15 2,167,927 5.33 547,762 4.27 2,715,689 5.12 
June 15 2,176,016 5.32 546,198 4.26 2,722,214 5.10 
Sept15 2,183,222 5.32 615,390 3.63 2,798,612 4.95 
Dec 15 2,225,750 5.20 634,461 3.56 2,860,211 4.83 
March 16 2,268,546 5.12 587,734 3.73 2,856,280 4.84 
June 16 2,282,262 5.15 619,122 3.63 2,901,384 4.83 
Sept 16 2,290,434 5.08 712,367 2.97 3,002,801 4.58 
Dec 16 2,324,740 5.10 707,889 2.78 3,032,629 4.56 
March 17 2,358,292 5.06 610,994 2.75 2,969,286 4.58 
June 17 2,381,714 5.10 522,604 2.92 2,904,318 4.71 
Sept 17 2,406,408 5.02 468,963 2.81 2,875,371 4.66 
Dec 17 2,444,303 5.04 499,114 2.61 2,943,417 4.63 
March 18 2,501,985 4.99 489,945 2.68 2,991,930 4.62 
June 18 2,553,737 4.95 602,374 2.56 3,156,111 4.50 
Sept 18 2,674,254 4.85 666,900 2.39 3,341,154 4.35 
Dec 18 2,946,363 4.81 606,127 2.79 3,409,211 4.46 
March 19 2,946,363 4.81 526,758 2.88 3,473,121 4.52 

Average rates borne by Authority bonds were as follows (in thousands): 
Fixed Rate Variable Rate 

Quarter Bonds Bonds Aggregate 
Ended Amount Rate Amount Rate Amount Rate 

March 15 1,853,153 4.06 123,885 0.15 1,977,038 3.81 
June 15 1,802,673 4.03 124,963 0.20 1,927,636 3.78 
Sept, 15 1,914,860 3.96 126,080 0.16 2,040,940 3.73 
Dec 15 1,949,047 3.98 126,070 0.17 2,075,117 3.75 
March 16 1,942,060 3.95 126,730 0.27 2,068,790 3.72 
June 16 1,990,643 3.95 119,008 0.58 2,109,651 3.76 
Sept 16 2,008,202 4.05 150,705 0.79 2,158,907 3.82 
Dec 16 2,087,252 3.93 94,573 0.75 2,181,825 3.79 
March 17 2,043,518 3.89 105,610 0.76 2,149,128 3.74 
June 17 1,980,708 3.95 86,465 0.99 2,067,173 3.82 
Sept17 1,960,915 3.91 127,425 1.00 2,088,340 3.73 
Dec 17 1,972,208 3.75 195,180 1.17 2,167,388 3.51 
March 18 1,924,107 3.79 255,130 1.36 2,179,237 3.51 

June 18 2,038,713 3.83 270,965 1.58 2,309,678 3.57 
Sept 18 2,180,915 3.78 296,608 1.48 2,477,523 3.51 
Dec 18 2,314,253 3.96 260,067 1.77 2,57,4320 3.74 
March 19 2,351,975 3.83 284,930 1.65 2,636,905 3.60 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORln' 
DETAIL OF MULTIFAMILY MORTGAGE LOANS 

MARCH 31, 2019 

DEVELOPMENTS UNDER CONSTRUCTION AND MONTH OF INITIAL O.OSING 
MSHDA #OF MORTGAGE BALANCE %CONST. 

NUMBER Q~f.LQPMl;NT NAME Mli !.!.r!ill COMMITM~NT illillQll ~QMPLmW 
GRAND RIVER SHORES 12/06 $520,000 $464,631 (2) 

432-2 RIVERVIEW TOWERS 12/18 170 $9,120,008 $6,549,045 7% 
444-2 ROBERTS Ill 5/18 197 5,004,124 $0 17% 
488-2 PARK FOREST 5/18 290 19,715,536 $15,687,640 0% 
658-2 CAMELOT HILLS 11/18 144 $4,889,005 $4,889,005 53% 
1654-2 ASHTON RIDGE APTS 4/18 144 6,091,943 6,091,943 77% 
1655-2 ASPEN HILLS 4/18 70 4,S30,694 4,530,694 78% 
2276-2 WALNUT GROVE 6/18 80 5,085,762 5,085,762 97% 
3428·2 OAKLAND PARK TOWERS 7/18 144 28,650,107 28,650,107 23% 
3716 LAKESHORE VILLAGE APTS Ill 9/17 144 11,077,S16 11,077,516 88% 
3746 KAMPER ANO STEVENS BUILDING 12/17 165 8,688,295 8,688,295 89% 
3757 GARDENVIEW ESTATES 5 AB 6/17 97 2,500,003 2,500,003 97% 
3758 VILLAGE AT ROSY MOUND 10/17 144 13,364,741 13,364,741 97% 
3759 BETHANY VIUA APARTMENTS I & II 11/17 238 12,036,150 12,036,150 97% 
3760 WESTCHESTER VILLAGE NORTH 1/18 101 5,234,933 5,234,933 97% 
3783 WESTCHESTER VILLAGE EAST 1/18 101 2,098,518 2,098,518 97% 
379S WEST HIIGHLANO APTS 1/18 135 5,061,683 5,061,590 44% 
3801 1.ABEUE TOWERS 6/18 210 12,102,266 8,438,966 2% 
3811 EVERGREEN NORTH 4/18 204 16,841,104 13,657,837 0% 
3812 EVERGREEN SOUTH 4/lB 125 10,085,867 6,257,142 0% 
3832 GENESIS VlllAS II 12/18 89 5,415,196 4,957 779 3% 

2,992 $188,113,451 $165,322,297 

COMPUTED DEVELOPMENTS AWAITING FINAL aostNG AND INITIAL O.OSING MONTH 
622-2 OTSEGOAPTS 11/16 76 3,604,463 3,604,463 
926-2 BRACKEN WOODS APTS 5/16 104 4,176,442 4,176,442 
993-2 LAKESHORE VILLAGE II 5/17 96 6,406,232 6,406,232 
1635·2 AMBROSE RIDGE 6/17 84 4,047,362 4,047,362 
1727-2 CEDARSHDRES APTS S/14 144 4,198,539 4,198,539 
2193 SILVER CREEK APTS 9/16 111 5,451,395 5,451,395 
3593 TREYMORE APTS 6/15 28 610,234 610,234 
3724 WOODLAND PLACE 4/17 24 314,670 314,670 
3725 GRANDHAVEN MANOR II 3/17 78 8,867,157 8,867,157 
3748 CHASE RUN 9/16 ~ 5,967,721 5,967,721 

905 $43,644,215 $43,644,215 

DEVELOPMENTS WITH CONSTRUCTION LOANS 
352-2 BRIDGE Vflu\GE 7/16 100 1,551,724 
432-2 RIVERVIEW TOWERS 12/18 170 3,361,179 
622-2 OTSEGOAPTS 11/16 76 1,898,457 1,000,708 
658-2 CAMELOT HILLS If 11/18 144 2,401,039 1,993,054 
926-2 BRACKEN WOODS APTS 5/16 104 1,340,908 0 
993·2 LAKESHORE VILLAGE U 5/17 96 852,356 852,356 

1635-2 AMBROSE RIDGE 6/17 84 735,697 0 
1654-2 ASHTON RIDGE APTS 4/18 144 920,925 920,925 
16S5·2 ASPEN HILLS 4/18 70 1,395,863 1,395,863 
2193 SILVER CREEK APTS 9/16 111 461,875 0 

2276-2 WALNUT GROVE 6/18 80 631,555 631,555 
3412 PALMER PARK SQUARE 12/11 202 13,250,000 680,205 
3593 TREVMORE APT5 7/14 28 2,378,972 130,127 
3716 LAKESHORE VILLAGE APTS Ill 9/17 144 1,479,747 1,479,747 
3724 WOODLAND PLACE 4/17 24 2,585,330 0 
3746 KAMPER AND STEVENS BUILDING 12/17 165 5,71B,1S8 5,718,158 
3748 CHASE RUN APTS 9/16 160 1,861,033 0 
3757 GARDENV!EW ESTATES S AB 6/17 97 9,695,259 9,695,259 
3759 BETHANV VILLA APARTMENTS I & U 11/17 238 6,131,622 6,131,622 
3760 WESTCHESTER VILLAGE NORTH 1/18 101 1,654,936 1,654,936 
3783 WESTCHESTER VILLAGE EAST 1/18 75 2,729,700 2,729,700 
3795 WEST HIIGHLAND APTS 1/18 135 674,826 0 
3801 LABELLE TOWERS 6/18 210 1,951,445 0 
3811 EVERGREEN NORTH 4/18 204 3,000,000 
3832 GENESIS VlllAS II 12/18/ __ 8_9_ 1,346,032 0 

3,051 $70,008,638 $35,014,215 

TOTAL COMPLETED/NON.COMPLETED 3,897 $301,766,304 $243,980,727 

OUTSTANDING COMMITMENTS AS OF MAAOf 31, 2019 
#OF PERMANENT CONSTRUCTION 

QA!i J.iliill MW!! J.QM1 IQIA!. 
341·2 FRIENDSHIP MANOR 12/18 170 6,917,677 1,922,878 8,840,555 
1045-2 MARCH RIDGE Ill 2/19 130 7,223,556 7,223,556 
3788 WESTCHESTER VILLAGE SOUTH 6/1B 150 5,506,912 2,048,842 7,555,754 
3792 GOlFVIEW MEADOWS 12/17 27 935,960 3,290,650 4,226,610 
3814 WHISPERING WOODS 12/1B 193 14,634,069 14,634,069 
3840 THE CREAMERY 7/18 54 5,453,075 1,518,022 6,971,097 
3848 APARTMENTS AT 28 WEST 3/19 _.B!..,_ 24,109,511 24,109,511 

~ $64,780,760 8,780,392 73,561,152 

(1) schedule no longer available. Dilta pulled from dr;iw sheets or d;ita provided to finance by construction specialists. 
(21 Not Available 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
SEED LOANS, REPAYABLE GRANTS AND BRIDGE LOANS 

MARCH 31, 2019 

TOTAL TOTAL TOTAL TOTAL BALANCE 
MSHDA# DEVELOPMENT AUTHORIZED DISBURSED REPAID WRITE OFF 3/31/2019 

REPAYABLE FIRE SAFETY GRANTS: 
280 BUENA VISTA 56,204 57,097 8,725 48,372 

56,204 57,097 8,725 0 48,372 

REPAYABLE ENERGY CONSERVATION GRANTS: 
17 JACKSON 31,003 31,003 0 31,003 
43 BANGOR DOWNS 54,875 54,531 0 54,531 
44 OAK MEADOWS 68,262 61,806 2,339 59,467 
61 CARL TERRACE 131,117 131,117 0 131,117 
568 DIVINE MR 650 650 0 650 
708 MADISON SQUARE REHAB 9,182 9,182 0 9,182 0 

295,089 288,289 2,339 9,182 276,768 

REPAYABLE GRANTS: 
678-G DETROIT NPHC 100,000 100,000 90,870 9,130 
HDF-04 JERICHO HOUSE 55,000 8,836 0 8,836 
HDF-13 INNER CITY CHRISTIAN FEDERATION (ICCF) 75,000 75,000 75,000 
HDF-22 NATIONAL CHURCH RESIDENCE 69,183 56,250 0 56,250 
HOF-96 WOMEN'S RESOURCE CENTER OF GRAND TRAVERSE AREA 435,000 435,000 0 435,000 

HOF-110 PROPERTY STABILIZATION, INC, A MICHIGAN CORPORATION 248,500 245,000 245,000 
HDF-139 WAYNE METROPOLITAN COMMUNITY ACTION AGENCY 180,000 180,000 180,000 

1,162,683 1,100,086 90,870 0 1,009,216 

HDF-2006-0140-DVHI UNDERGROUND RAILRAOD, INC 600,000 600,000 45,677 554,323 
HOF-2006-0493-DVHI BIG RAPIDS HOUSING COMMISSION 246,415 246,415 246,415 
HDF-2006-5040-0VHI WOMEN'S INFORMATION SERVICES 474,186 528,585 528,585 
HDF-2006-5352-DVHI SAFE HORIZONS 450,000 450,000 450,000 
HDF-2006-5148-DVHI YMCA WEST CENTRAL MICHIGAN 570,000 570,000 570,000 

HDF-2006-0341-CHI GREATER LANSING HOUSING COALIATION 500,000 500,000 500,000 

2,840,601 2,895,000 45,677 0 2,849,323 

PREDEVELOPMENT LOANS 
HDF-43 NORTHERN HOMES CDC 177,300 177,300 100,000 77,300 
HOF-97 NORTHERN HOMES CDC 74,325 71,546 5,631 65,915 
HDF-106 INNER CITY CHRISTIAN FED {ICCF) 375,000 547,421 319,434 227,987 
HDF-161 GRAND TRAVERSE COUNTY LAND BANK 65,000 61,444 61,444 
HDF-212 HOMESTRETCH NPHC 78,650 104,706 104,706 
HDF-239 CADILLAC HOUSING INITIATIVE PROGRAMS 56,720 30,275 30,275 
HDF-359 AVALON HOUSING 150,000 148,193 148,193 

HDF-390 HOMESTRETCH NPHC 58,700 5,780 5,780 

1,035,695 1,146,664 425,065 0 721,599 

TOTAL SEED LOANS, REPAYABLE GRANTS ANO PREDEVELOPMENT LOANS 4,905,278 

LESS: RESERVE FOR LOSS -2,549,913 

NET REPAYABLE GRANTS, SEED LOANS, AND PREDEVELOPMENT LOANS 2,355,366 

BRIDGE LOAN COMMITMENTS ANO BALANCES OUTSTANDING AS OF March 31, 2019: 

TOTAL AMOUNT AMOUNT BALANCE 

DEVELOPMENT COMMITMENT ~ REPAID OUTSTANDING 

830 COURT STREET VILLAGE 3,042,680 358,352 46,489 311,863 

890 FRIENDSHIP MEADOWS 1,127,201 1,127,201 1,071,517 55,684 

TOTALS 4,169,881 1,485,553 1,118,006 367,547 

TOTAL REPAYABLE BRIDGE LOANS 367,547 
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
PASSTHROUGH OBLIGATIONS 

Bonds issued pursuant to Section 44(c) of the Act and not yet called were as follows as of March 2019: 

Name 
Siena Place Apt. 
The Landings 
Berrien Woods Ill 
Parkview Place 
Center Line Park Towers 
Canterbury House (Jackson) 
Alderwood Estates 
River Park Village (Whittier) 
Williams Pavilion 
Sand Creek 
Sand Creek Village II Apt. 
Teal Run Apartments 
Newman Court 
Renaissance Estate of Ecorse 

Credit Enhancement 
Financial Security Assurance 
AMBAC 
Federal Home Loan Bank 
Fannie Mae 
GNMA Collateralized Program 
Federal Home Loan Bank 
Federal Home Loan Bank 
Fannie Mae 
FHA Mortgage Insurance 
Citibank 
Citibank 
Citibank 
Escrow: Tax•Exempt Investments 
Escrow: Tax•Exempt Investments 

14 

Amount 
3,450,000 

10,335,000 
6,200,000 
6,890,000 

15,065,000 
11,500,000 

8,300,000 
17,000,000 

7,945,000 
3,835,000 
5,700,000 
6,585,000 
9,900,000 
9,800,000 

.$122 505 000 



Monthly Homeownership Production Report: APRIL 2019 

Ml HOME Loan Programs 
Series APPLICATIONS 
/Date Month RESERVATIONS RECEIVED 

~ 0 0 $0.00 

612612014 Miiir~ff 0 $0.00 07-28-17 , .• ,.,, .. , ••• 

055 Apr-19 0 $ $0.00 

4/30/2018 Mar-19 10 $779,647.00 

056 Apr-19 198 $ 21.478,705.00 585 $60,582,936.00 

12/7121118 Mar-19 593 52,805,224.00 n1 $73,348,506.00 

057 Apr-19 355 $ 39,9$5,9119.00 61 $6,709,531.00 

ill1512D19 Mar-19 0 $0.00 

l'OTAi.;'. .~,, 553 $8t,444,ff4100 &48 $87.292,.te?.OO 

STEP FORWARD DPA Program 
#265 

Serles RESERVATIONS Cancel/Rejects 
/Date Month 

COMMITMENTS 
BEGINNING 

$0.00 

$0.00 

50 $4,300,090.00 

169 $16,330,413.00 

578 $59,268,776.00 

443 $45,426,166.00 

0 $0.00 

$0.00 

62& $83,588,868.00 

Deleted 

112-<121118 Apr-19 0 .54 $ (810,000.00) 0 

Mar-19 171 $ 2,565,000.00 -58 $ (87D,ODO.OOJ o 

Ml HOME FLEX Loan Program (MBS) 

Serles APPLICATIONS COMMITMENTS 
/Date RECEIVED BEGINNING 

900 Apr-19 3" 3,411,79!1.00 37 $3,908,186.00 62 $6,337,872.00 

11114/2013 Mar-19 22 2,226.991.00 23 $2,267,861.00 48 $4,969,294.00 

MCC' RESERVATIONS APPS RECEIVED COMMITMENTS 
211 MCC Api'-19 57 S 7,305,178.00 46 $6,309,781.00 40 $ 5,820,739.00 

,11mo1• Mar-19 47 $ 5.888,317.00 38 $ 4,669,406.00 31 $ 3,903,879.00 

COMMITMENTS ISSUED 

0 SO.OD 

0 $0.00 

0 $0.00 

$384,542.00 

448 $45,961,394.00 

503 $51,023,026.00 

18 $1,833,101.00 

0 $0.00 - S<f7,814;495.00 

Total In Proeese 

1507 

1561 

CanQallailo111 
Relllltatanwlntl Net 

0 so.oo 
_:: 

0 $0.00 

-4 .ut3,497,00 

-6 -$689,904.00 

--3 .$31<f,381.00 

-1 -$115,620. 00 

0 $0.00 

0 $0.00 

.7 4807;8M.OO 

APPLICATIONS 
RECEIVED 

&PURCHASE 
Tl'llmlfenl .. IN/DEcrene Net 

so.oo 0 so.oo 
$0.00 0 $0.00 

-34 -$2,80e,189.00 $104,250.00 

-114 '-$11,347,922.00 -4 '-$427,039.00 

-12 -$1,1145,842.00 9 $934,462.00 

114 $11,347,922.00 0 $0.00 

• S<t,654,031.00 37 $3,707,390.00 

so:oo (l $0.00 

0 S0.00 47 $4,748, 102,00 

COMMITMENTS ISSUED ~~:~~~SED-DPA 

82 - 183 $ 2,744,184.00 289 -

312 - 335 $ 5,022,183.00 289 -

COMMITMENTS 
ENDING 

0 $0.00 

$0.00 

13 $1 ;302,654.00 

50 $4,300,090.00 

613 $112,995,iliO.tx 

578 $59,268,776.00 

9 $886,.-4$0;00 

$0.00 

635 165,184,39,4.00 

1,so1 s22,112a;us.oo 1;.4 ,,.,,.., .. ,, 1,"13 $22,on,412.00 1,16 , ,u1HOH 

COMMITMENTS ISSUED 

20 $1,938,<f10.00 

14 $1,368,578.00 

CERTIFICATES 
39 $4,952,614.00 

14 $ 1 .768.995.00 

0 

0 

PIPLoatis 

COMMITMENTS 
ENDING PURCHASED #1 

$0.00 

$ ll8,642JJD 1 $ 4;19S;tJO: 

9,760.00 0 $ 

Print on Legal-Size paper 

PURCHASED PURCHASED 1st+ DPA NEWEST 
PURCHASED #1 PURCHASED-DPA # Prior Total NEW Total TO DATE ALLOCATED 

$0.00 0 $0.00 031 $ 21,1118,601.00 $ ~,,111a,!JiJ1,oo $ ~.092,QSI.OO $ 11MlOO,O!XUla 

$0.00 $0.00 101 $ 1,174,038.00 $ J.174,Me.OO ~= {fl,D92JD.118) 

0 $0.00 $0.00 055 $ 293,709,117.00 •~11111.111":«i ;J:16,at_o;rm;ux; , imM!OQ;iloiiw 

0 $0.00 $0.00 155 $ 12,601,753.00 $": 1zj!Q1,m,oo ~' .. ,....;m,w 

407 $41,029,123.00 137 $847,434.00 056 $ 96,574,325.00 $ f3&,lll3,-M8,(X) 
. .... , 

·': 
481 $48,412,718.00 162 $973,844.00 156 $ 1178.844.00 ~~ 

::, ... ,.,.,.,, .. ,,,:: 

'' 
48 $4,854,031.00 18 $95,757.00 057 $ $ 4;85,4;(131.00 $ 4;749,1IIIUIO •>~,!lOO;!l00,00 

0 $0.00 $0.00 157 $ $&5,751,00 

~ $45,683,11$4.00 153 $043.191,00 

PURCHASED-DP A 

$0.00 



Helping Michigans Hardest-Hit Homeowners 

#OF CUMULATIVE 
HOlJSEHOL.DS 
2010-CURRENT 

~q~er ~~~trr 
THIS>MONTH: 

Michigan Homeowner Assistance Nonprofit Housing Corporation (MHA) 
Step Forward Michigan 

PO Box 30632 • Lansing, Ml 48909-8132 
Phone (866) 946-7432 • Fax (517) 636-6170 

www.stepforwardmichigan.org 

APRIL 2019 

CLJMU~l"IYE •. IVl(;)~EX:~~~NT 
2010~CURRENT·••,:·•·· 

Step Forward Michigan program is offered by the Michigan Homeowner Assistance Nonprofit 
Housing Corporation in collaboration with the Michigan State Housing Development Auttlority. 



MSHDA's Homeownership Division delivers responsive homeownership products, education and technical assistance that empower our customers and 
strengthen and sustain Michigan communities. We work with our partners to provide creative solutions that maximize existing resources and preserve 
homeownership opportunities for future generations. 

SINGLE FAMILY MORTGAGES ---• GOAL ,._ ....., PURCHASED 



Delegated Action 
Report(s) 

Executive Division 
Grants, Resources, & 
Technical Assistance 

(GRATA) 



TO: 

FROM: 

DATE: 

RE: 

II 
■ 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M O R A N D U 

Authority Members 

Gary Heidel, Acting Executive Directo* 

May 23, 2019 

M 

Executive Division (Grants, Resources, and Technical Assistance) Summary of 
Delegated Actions for the Period December 31, 2018 to April 30, 2019 

From time to time, the Authority has delegated certain actions to the Executive Director. 
Typically the delegated actions include a reporting requirement. The following is a listing of the 
delegated actions activity undertaken by the Operations Division (Grants, Resources, and 
Technical Assistance) during the first quarter of 2019. If activity is indicated, a report on that 
delegated action is attached. 

I. Loan Activity 

A. Moderate Rehabilitation Loans 
B. Mortgage Loan Increases 
C. Mortgage Loans for Ml HOME and CSH 
D. Small Size and High Security Loans 
E. Development Fund Loans Under $250,000 
F. Pre-Development Loans 
G. HOME Funds for MSHDA-Financed Project 
H. Asset Management 
I. Homeless Initiatives 
J. Neighborhood Stabilization Program (NSP) Loans 
K. Waiver of Prepayment Prohibition 

11. Professional Services Contracts 

A. Contracts Under $25,000 

Ill. 

IV. 

8. Homeownership Counseling 
C. Technical Assistance Contracts 
D. Environmental Consulting Contracts 

Work-out for 80/20 Developments 

Grant Activity 

A. Application for State or Federal Funds 
B. HOME Grants 

No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
See Attached Report 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 

No Activity 
No Activity 
No Activity 
No Activity 

No Activity 

No Activity 
No Activity 



Operations Division (Grants, Resources, and Technical Assistance) Summary of Delegated 
Actions for the Period December 31, 2018 to April 30, 2019 

C. CDBG Grants 
D. Development Fund Grants Under $250,000 
E. Homeless Initiatives 
F. Neighborhood Stabilization Program (NSP) Grants 

V. Michigan Affordable Housing Fund Activity 

VI. Disposition of Bankruptcy Lien Stripping Cases 

VII. Acceptance and Approval of HUD Housing Choice 
Vouchers (HCV) 

Page 2 of 2 

No Activity 
See Attached Report 
No Activity 
No Activity 

No Activity 

No Activity 

No Activity 



Michigan State Housing Development Authority 
Grants Awarded December 31, 2019 to April 30, 2019 

Page 1 of 1 

Funding Source: Housing Development Fund (HOF) 
Program Category: Development Fund Grants & Pre-Development Loans 

County 

Statewide 

Grand Traverse 
County 

Kent County 

Grant Number Organization Name & Address Grant 
Amount 

HDF-389 Michigan State University 
426 Auditorium Road, Room 2, $16,750 
East Lansing, MI 48824 

HDF-390 Homestretch Nonprofit Housing $58,700 
(Pre-Development 400 Boardman Ave., Suite 400, 
Loan) Traverse City, Ml 49684 

HDF-391 LINC Up Nonprofit Housing $82,149 
(Pre-Development Corporation 
Loan) 1167 Madison Ave., 

Grand Rapids, Ml 49507 



Delegated Action 
Report(s) 

Homeownership 



TO: 

FROM: 

DATE: 

RE: 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M O R A N D U 

Authority Members 

Gary Heidel, Acting Executive Director~ 

April 25, 2019. 

M 

Homeownership Division Summary of Delegated Actions 
for the Period December 31, 2018 to March 31, 2019 

From time to time, the Authority has delegated certain actions to the Executive Director. 
Typically, the delegated actions include a reporting requirement. The following is a listing of the 
delegated actions activity undertaken by the Homeownership Division during the first quarter of 
2018. If activity is indicated, a report on that delegated action is attached. 

I. Loan Activity 

A. Moderate Rehabilitation Loans 
B. Mortgage Loan Increases 
C. Mortgage Loans for Ml HOME and CSH 
D. Small Size and High Security Loans 
E. Development Fund Loans Under $250,000 
F. Pre-Development Loans 
G. HOME Funds for MSHDA-Financed Project 
H. Asset Management 
I. Homeless Initiatives 
J. Neighborhood Stabilization Program (NSP) Loans 
K. Waiver of Prepayment Prohibition 

11. Professional Services Contracts 

111. 

IV. 

A. Contracts Under $25,000 
B. Homeownership Counseling 
C. Technical Assistance Contracts 
D. Environmental Consulting Contracts 

Work-out for 80/20 Developments 

Grant Activity 

A. Application for State or Federal Funds 
B. HOME Grants 
C. CDBG Grants 
D. Development Fund Grants Under $250,000 
E. Homeless Initiatives 

No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 

No Activity 
See Attached 
No Activity 
No Activity 

No Activity 

No Activity 
No Activity 
No Activity 
No Activity 
No Activity 



Homeownership Division Summary of Delegated Actions 
for the Period December 31, 2018 to March 31 , 2019 

F. Neighborhood Stabilization Program (NSP) Grants 
G. HUD Housing Counseling Grant 

V. Michigan Affordable Housing Fund Activity 

VI. Disposition of Bankruptcy Lien Stripping Cases 

VII. Acceptance and Approval of HUD Housing Choice 
Vouchers (HCV) 

No Activity 
See Attached 

No Activity 

No Activity 

No Activity 

Page 2 of 2 



REPORT ON DELEGATED ACTIONS 

For the period December 31, 2019 to March 31, 2019 

Date: April 25, 2019 

DELEGATED ACTION 

Housing Education Program (HEP) 

On June 27th , 2018 the Authority approved the continuation of MSHDA's Housing Education 
Program by approving the budgeted amount of $600,000 for the fiscal year 2018/2019 and 
delegating to authorize signatories for the Homeownership Division the authority to enter into or 
renew existing contracts. 

ACTIVITY 

A listing of all contract expenditures during the reporting period is attached. 

The purpose of the Michigan State Housing Development Authority's (MSHDA or Authority) 
Housing Education Program (HEP) is to facilitate education for clients seeking to purchase or 
retain a home. MSHDA's Housing Education Program ("HEP") partners with agencies to ensure 
that every Michigan citizen has access to accurate, non-biased assistance to help make 
informed choices about housing and homeownership. Through our partner agencies, MSHDA's 
HEP services are provided to all 83 Michigan counties at little to no cost to the consumer; they 
are offered in a variety of formats to maximize accessibility. 

Services include Homebuyer Education, Pre-Purchase Individual services, Financial Capability 
services, Rental services, Homeless services and Foreclosure services. 

Agencies that receive funds through this opportunity will provide assistance to first-time and 
repeat homebuyers by providing education on the many facets of the home purchase process 
to clients seeking to purchase their home with the intent of utilizing a MSHDA mortgage 
product. 

Additionally, the agency may provide assistance to current homeowners or renters who are in 
need of foreclosure counseling, rental counseling and other related housing counseling. 



MSHDA Housing Education Program (HEP) 
Counseling Agency Contracts EIN# Contract Amount 
FY 2018/19 - 7.1.18 to 6.30.19 

Abayomi Community Dev. Corp. 38-3407865 $15,000.00 
Amandla Community Dev. Corp 38-3195198 $10,000.00 
Bay Area Housing, Inc. 38-3130001 $25,000.00 
Blue Water Community Action 38-2284121 $15,000.00 
Capital Area Community Partnership <~ 38-2926892 $25,000.0> .; '• 
Center For Financial Health 20-3360802 $25,000:, ·, ., 

Channel Housing Ministries, lnc./D.B.A. Oceana's Home 
Partnership 38-2950406 $15,000.00 
City of Grand Haven 38-6004687 $30,000.00 
Community Action Agency- Jackson 38-1803599 $30,000.00 
Community Action House 23-7120670 $251000.00 
Community Housing Network 38-3372734 $20,000.00 
Genesee County Habitat 38-2899387 $15,000.00 
Habitat for Humanity Michigan 38-3142455 $10,000.00 
Habitat of Monroe County 38-3243925 $15,000.00 
HOME of Mackinac County 38-3330709 $15,000.00 
Home Repair Services 38-2263817 $10,000.00 
Housing Services of Mid-Michigan 38-3245099 $10,000.00 
Inner City Christian 38-1903026 $15,000.00 
Jewish Vocational Service 38-1358013 $20,000.00 
Kalamazoo Neighborhood Housing Services, Inc. 38-2391442 $15,000.00 
Mid Michigan Community Action Agency, Inc. 38-2056236 $10,000.00 
Monroe County Opportunity Program 38-1813239 $15,000.00 
MSU Extension 38-6005984 $20,000.00 
National Faith 38-3302761 $10,000.00 
NCCS - Center for Nonprofit Housing 38-3164047 $10,000.00 
Neighborhood Legal Services of Michigan 38-1818068 $10,000.00 
New Hope CD Nonprofit Hsg Corp 38-2975829 $10,000.00 
Northeast Michigan Community Service Agency, Inc. 38-1873461 $20,000.00 
Northern Homes Community Development Corporation 38-3395829 $10,000.00 
Northwest Michigan Community Action Agency 38-2027389 $30,000.00 
Oakland County 38-6004876 $25,000.00 
Oakland Livingston Human Service Agency 38-1785665 $10,000.00 
Southwest Economic Solutions 38-2324335 $25,000.00 
Southwest Michigan Community Action Agency 38-2415106 $10,000.00 
Wayne Metropolitan Community Action Agency 38-1976979 $25,000.00 
Total $600,000.00 



MSHDA Housing Education Program (HEP) 
Counseling Agency Contracts EIN# Contract Amount 
FY 2018/19 - 7.1.18 to 6.30.19 

Abayomi Community Dev. Corp. 38-3407865 $15,000.00 
Amandla Community Dev. Corp 38-3195198 $10,000.00 
Bay Area Housing, Inc. 38-3130001 $25,000.00 
Blue Water Community Action 38-2284121 $15,000.00 
Capital Area Community Partnership 38-2926892 $25,000.00 
Center For Financial Health 20-3360802 $25,000.00 
Channel Housing Ministries, Inc.ID.BA Oceana's Home 
Partnership 38-2950406 $15,000.00 
City of Grand Haven 38-6004687 $30,000.00 
Community Action Agency - Jackson 38-1803599 $30,000.00 
Community Action House 23-7120670 $25,000.00 
Community Housing Network 38-3372734 $20,000.00 
Genesee County Habitat 38-2899387 $15,000.00 
Habitat for Humanity Michigan 38-3142455 $10,000.00 
Habitat of Monroe County 38-3243925 $15,000.00 
HOME of Mackinac County 38-3330709 $15,000.00 
Home Repair Services 38-2263817 $10,000.00 
Housing Services of Mid-Michinan 38-3245099 $10,000.00 
Inner City Christian 38-1903026 $15,000.00 
Jewish Vocational Service 38-1358013 $20,000.00 
Kalamazoo Neighborhood Housinn Services, Inc. 38-2391442 $15,000.00 
Mid Michigan Community Action Agencv, Inc. 38-2056236 $10,000.00 
Monroe County Opportunity Program 38-1813239 $15,000.00 
MSU Extension 38-6005984 $20,000.00 
National Faith 38-3302761 $10,000.00 
NCCS - Center for Nonprofit Housing 38-3164047 $10,000.00 
Neighborhood Legal Services of Michigan 38-1818068 $10,000.00 
New Hope CD Nonprofit Hsn Coro 38-2975829 $10,000.00 
Northeast Michigan Community Service Agencv, Inc. 38-1873461 $20,000.00 
Northern Homes Community Development Corporation 38-3395829 $10,000.00 
Northwest Michigan Community Action Agency 38-2027389 $30,000.00 
Oakland County 38-6004876 $25,000.00 
Oakland Livingston Human Service Agency 38-1785665 $10,000.00 
Southwest Economic Solutions 38-2324335 $25,000.00 
Southwest Michigan Community Action Agency 38-2415106 $10,000.00 
Wayne Metropolitan Community Action Agency 38-1976979 $25,000.00 
J,gtal $600,000.00 
~.~~ ..... , 



REPORT ON DELEGATED ACTIONS 

For the period December 31, 2019 to March 31, 2019 

Date: April 25, 2019 

DELEGATED ACTION 

HUD Housing Counseling Grant 

On October 10, 2018 the Michigan State Housing Development Authority (MSHDA) (Grantee) 
was awarded a grant of $650,000.00 to conduct a housing counseling program on behalf of the 
Department of Housing and Urban Development (HUD). This award was the largest in the 
department's history and is used in accordance with HUD's FY2017-FY2019 Comprehensive 
Housing Counseling Grant Program. It is projected that a total of 3,650 Michigan households will 
be served through these awarded funds. 

ACTIVITY 

The Grantee (MSHDA) was selected to distribute and monitor the HUD funds to MSHDA 
approved sub-grantees chosen by the Housing Education Program within MSHDA. *See 
attached list of sub-grantee agencies and awards. 

MSHDA utilizes FY18 HUD Housing Counseling Grant funds to support the following services: 

Agencies in MSHDA's network provide counselor-to;:client assistance that addresses unique 
financial circumstances or housing issues and focuses on ways of overcoming specific 
obstacles to achieving a housing goal. One-on-one counseling services are provided for the 
following topics: 

• Rental Counseling: Housing Counselors offer a customized rental counseling session 
which aids clients in addressing immediate rental crisis counseling as well as long term 
planning for successful and sustainable rental housing. Counselors work with their 
clients to analyze finances, understand the lease and application process as well as 
offering guidance and assistance with Fair Housing violations and Landlord Tenant Laws 
in Michigan. 

• Pre-Purchase Counseling: Pre-Purchase Counseling is individual housing counseling 
services performed by a Certified Housing Counselor. While the sessions are 
customized for the individual client, the main purpose is to assist clients in making 
decisions related to: 

o Individual and household income verification and calculation 
o Review and analyze their consumer credit report 
o Analyze household budgets & spending habits 
o Assess mortgage readiness & affordability 
o Create customized debt reduction and spending/savings plans 



Homeownership Division Summary of Delegated Actions 
for the period December 31, 2019 to March 31, 2019 

Page 2 of 2 

• Mortgage Delinquency and Default Resolution (Foreclosure Counseling): Housing 
Counselors assist homeowners who are facing a financial crisis through mortgage or tax 
foreclosure. Counselors address reasons of default; ways to maximize income and 
reduce expenses; advising owners on key players in the mortgage marketplace; help 
owners navigate through loss-mitigation options; legal information about Michigan 
foreclosure laws and timelines; assist in effectively communicating with lenders and 
servicer; and offer information on homeowner and lender rights and obligations found in 
loan documents. 

MSHDA HEP agencies also conduct education workshops. These are formal classes with 
established curriculum and instructional goals provided in a group or classroom setting, 
covering topics applicable to groups of people. Educational workshops must comply with all 
HUD policies and guidelines. Below are brief descriptions of the workshop topics. 

• Homebuyer Education: Homebuyer Education is designed to help individuals think 
critically about the benefits and risks of homeownership, understand how to select 
affordable homes and appropriate mortgage products, and build the financial knowledge, 
resources, and behaviors needed for sustainable homeownership and long-term 
financial health. Topics taught during this 4-6-hour class includes: 

o Assessing readiness to buy 
o Affordability, credit & budgeting 
o Mortgages & DPA programs 
o Loan processing & Fees 

o Partner roles including realtor, title, 
loan and escrow agents 

o The mortgage closing process 
o Fair Housing & Consumer Protection 

Laws 

• Financial Literacy Workshop: Today's consumer is seeking financial security
searching for real-time information on how to maneuver the maze of financial products 
and services, establish or rebuild credit, reduce debt and save for the future. Certified 
Housing Counselors equip clients in reaching their potential. This course addresses the 
fundamental components of consumer financial literacy through nine core content 
modules including: 

o Mastering money management o Banking basics 
o Developing spending plans o Debt reduction 
o Improving credit & savings, o Consumer protection laws 
o Student loan debt , o Insurance 
o Fair Housing & Fair Lending 

• Rental Housing Education: Through group education, Housing Counselors offer 
training on Rental Education which equips current and future tenants to be successful. 
Course participants learn how to avoid discrimination and address tenant/landlord issues 
such as deposits, procedures for handling health and safety repairs, tenant remedies 
and eviction-related issues. Participants also learn about how credit scores come into 
play, understand the lease contract and tips for the right place to call home. 



MSHDA Housing Education Program (HEP) 

FY18 HUD Housing Counseling Grant Contracts Grant Amount 

Term: 10/01/2017 to 09/30/2019 HUD# Awarded 

Abayomi Community Development Corporation 80790 $ 20,000.00 

Amandla Community Development Corporation 90190 $ 15,000.00 

Blue Water Community Action Agency 90191 $ 45,000.00 

Capital Area Housing Partnership 80388 $ 15,000.00 

City of Grand Haven 80303 $ 15,000.00 

Community Action House 83674 $ 30,000.00 

Community Housing Network 90165 $ 25,000.00 

H.O.M.E. of Mackinac County 83952 $ 25,000.00 

Habitat for Humanity of Monroe County 90462 $ 15,000.00 

Home Repair Services of Kent County 82456 $ 25,000.00 

Inner City Christian Federation 82212 $ 35,000.00 

Mid Michigan CAA 83675 $ 15,000.00 

Monroe County Opportunity Program 80317 $ 30,000.00 

Michigan State University Extension Office 81939 $ 45,000.00 

NCCS Center for Nonprofit Housing 82432 $ 10,000.00 

Neighborhood Legal Services of Michigan 80318 $ 20,000.00 

Northeast Michigan Community Service Agency, Inc. 84034 $ 30,000.00 

New Hope CD Nonprofit Hsg Corp 84947 $ 15,000.00 

Northern Homes Community Development Corporation 84025 $ 30,000.00 

Channel Housing Ministries, lnc./D.B.A. Oceana's Home 

Partnership 82052 $ 10,000.00 

Southwest Economic Solutions 90078 $ 40,000.00 

Southwest Michigan CAA 81228 $ 10,000.00 

U-SNAP-BAC 90467 $ 20,000.00 

Wayne Metropolitan Community Action Agency 83686 $ 45,000.00 

L 



Delegated Action 
Report(s) 

Legal Affairs 



TO: 

FROM: 

DATE: 

RE: 

MSHDA 
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

M E M O R A N D 

Authority Members 

Gary Heidel, Acting Executive Director~ 

May 23, 2019 

Legal Affairs Summary of Delegated Actions 

u 

for the Period December 31, 2018 to April 30, 2019 

M 

From time to time, the Authority has delegated certain actions to the Executive Director. 
Typically the delegated actions include a reporting requirement. The following is a listing of the 
delegated actions activity undertaken by the Legal Affairs Division during the first quarter of 
2018. If activity is indicated, a report on that delegated action is attached. 

I. Loan Activity 

A. Moderate Rehabilitation Loans 
B. Mortgage Loan Increases 
C. Mortgage Loans for Ml HOME and CSH 
D. Small Size and High Security Loans 
E. Development Fund Loans Under $250,000 
F. Pre-Development Loans 
G. HOME Funds for MSHDA-Financed Project 
H. Asset Management 
I. Homeless Initiatives 
J. Neighborhood Stabilization Program (NSP) Loans 
K. Waiver of Prepayment Prohibition 

11. Professional Services Contracts 

Ill. 

IV. 

A. Contracts Under $25,000 
B. Homeownership Counseling 
C. Technical Assistance Contracts 
D. Environmental Consulting Contracts 

Work-out for 80/20 Developments 

Grant Activity 

A. Application for State or Federal Funds 
B. HOME Grants 
C. CDBG Grants 
D. Development Fund Grants Under $250,000 
E. Homeless Initiatives 

No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 

No Activity 
No Activity 
No Activity 
No Activity 

No Activity 

No Activity 
No Activity 
No Activity 
No Activity 
No Activity 



Legal Affairs Summary of Delegated Actions 
for the Period December 31, 2018 to April 30, 2019 

V. 

VI. 

F. Neighborhood Stabilization Program (NSP) Grants 

Michigan Affordable Housing Fund Activity 

Disposition of Bankruptcy Lien Stripping Cases 

A. Aneatra T. Williams MSHDA DG-18-03785 

VII. Acceptance and Approval of HUD Housing Choice 
Vouchers (HCV) 

Page 2 of 2 

No Activity 
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Rental Assistance and Homeless Solutions Division Summary of Delegated 
Actions for the Period December 31, 2018 to April 30, 2019 

From time to time, the Authority has delegated certain actions to the Executive Director. 
Typically, the delegated actions include a reporting requirement. The following is a listing of the 
delegated actions activity undertaken by the Rental Assistance and Homeless Solutions 
Division during the first quarter of 2019. If activity is indicated, a report on that delegated action 
is attached. 

I. Loan Activity 

A. Moderate Rehabilitation Loans 
8. Mortgage Loan Increases 
C. Mortgage Loans for Ml HOME and CSH 
D. Small Size and High Security Loans 
E. Development Fund Loans Under $250,000 
F. Pre-Development Loans 
G. HOME Funds for MSHDA-Financed Project 
H. Asset Management 
I. Homeless Initiatives 
J. Neighborhood Stabilization Program (NSP) Loans 
K. Waiver of Prepayment Prohibition 

11. Professional Services Contracts 

111. 

IV. 

A. Contracts Under $25,000 
B. Homeownership Counseling 
C. Technical Assistance Contracts 
D. Environmental Consulting Contracts 

Work-out for 80/20 Developments 

Grant Activity 

A. Application for State or Federal Funds 
8. HOME Grants 
C. CDBG Grants 
D. Development Fund Grants Under $250,000 

No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 
No Activity 

No Activity 
No Activity 
No Activity 
No Activity 

No Activity 

See Attached Report 
No Activity 
No Activity 
No Activity 



Rental Assistance and Homeless Solutions 
for the Period December 31 , 2018 to April 30, 2019 

E. Homeless Initiatives 
F. Neighborhood Stabilization Program (NSP} Grants 

V. Michigan Affordable Housing Fund Activity 

VI. Disposition of Bankruptcy Lien Stripping Cases 

VII. Acceptance and Approval of HUD Housing Choice 
Vouchers (HCV) 
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Application for State or Federal Funds 

Rental Assistance and Homeless Solutions 
For the period January 1, 2019to March 31, 2019 

Grant Activity 

Application for State or Federal Funds 

On January 30, 2019 the Rental Assistance and Homeless Solutions Division appffed to HUD 
for the following grant: 

• A new Homeless Management Information Systems (HMIS) Technical Assistance grant 
was applied for. These funds will assist rural communities in Michigan in interpreting 
their data to build stronger programs to serve people. The funds will also be used to 
build capacity around practices such as entering and exiting households in HMIS that 
will lead to improved data quality. 



Michigan State Housing Development Authority 
Grants Awarded 01/01/2019 thru 04/30/2019 

Funding Source Categories: MSHDA and Federal McKinney 
Program Categories: ESG and Special Grant 

Grant Number 

Clare HML-2017-Mid Mich-92-ESF-02 

04/15/2019 

Genesee HML-2017-Shelter -5101-ESF 

04/15/2019 

Ionia ESG-2018-EightCAP, ln-45-61 

04/09/2019 

Ionia HML-2017-EightCAP-45-ESF 

04/15/2019 

Total # of Grants: 4 

5/6/2019 

Organization Name & Address 

Mid Michigan Community Action Agency, 

Inc. 
1574 E. Washington Road PO Box 768 
Farwell, Ml 48622-0768 

Shelter of Flint, Inc. 

924 Cedar Street 
Flint, Ml 48503-3620 

EightCAP, Inc. 
5827 Orleans Road 
Orleans, MI 48865-8603 

EightCAP, Inc. 
5827 Orleans Road 
Orleans, Ml 48865-8603 

Grant Amount 

$5,000 

$20,960 

$2,115 

$5,000 

Total Amount: $33,075 
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Michigan State Housing Development Authority 
Grants Awarded 01/01/2019 thru 04/30/2019 

Funding Source Categories: MSHDA and Federal McKinney 
Program Categories: None 

County Grant Number 

Genesee HML-2018-Shelter -5101-ESF 

04/15/2019 

Ionia HML-2018-EightCAP-45-ESF 

04/09/2019 

Total # of Grants: 2 

5/6/2019 

Organization Name & Address 

Shelter of Flint, Inc. 
924 Cedar Street 
Flint, Ml 48503-3620 

EightCAP, Inc. 
5827 Orleans Road 
Orleans, Ml 48865-8603 

Grant Amount 

$10,750 

$5,804 

Total Amount: $16,554 
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over (under) Expenditures 

mts-170 vouchers 

r) expenditures 

:ments - 19 vouchers 

r) expenditures 

Expenses: Administrative fees earned are utilized to fund 

accrued reserves are utilized by the Housing Choice 

Acceptance and Approval of HUD Housing Choice Vouchers 
January 1, 2019 - April 30, 2019 

Annualized Estimated Cost Annual Housing 

Vouchers Per voucher Assistance Payments 

$ 1,071,000 

2040 $ 525 $ 1,071,000 

$ -

$ 119,700 

228 $ 525 $ 119,700 

$ -

$ 1,190,700 

$ 1,190,700 

Page 1 of 1 

Housing Agent MSHDA* Admi 
Expense Operating Expense and Sped 

$ 

$ 53,040 $ 101,789 $ 

$ 

$ 

$ 5,928 $ 11,376 $ 

$ 

$ 

$ 58,968 $ 113,165 
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