
MSHDA’s HOUSING EDUCATION PROGRAM

NATIONAL MORTGAGE SETTLEMENT

Application for Funding
1. Organization Name        

Contact Person:       

Address:      
Telephone:        
Fax:       





Contact Email Address:       



2. Is your agency a MSHDA-approved agency for the 2013-14 program year?   

Yes
 FORMCHECKBOX 

If yes, continue to Question 3.
No
 FORMCHECKBOX 

If no, please STOP here. 
[image: image1]Your organization is not eligible to apply for this NOFA.
3. Is your agency a MSU Extension Office?   

Yes
 FORMCHECKBOX 

If yes, STOP here. 
[image: image2]Your organization is not eligible to apply for this NOFA,   

                    but may be eligible to receive funding through the MSU Extension allocation.
No
 FORMCHECKBOX 

Please continue to Question 4.

4. Agencies who are awarded NMS funds through this NOFA will not be able to bill MSHDA’s foreclosure prevention program; the only exception would be if an agency is a MSHDA NFMC sub-grantee. Your request should be based on the total cost to provide services which could include a combination of one or more of the three categories below.  Your application can be for a variety of timeframes, for example 6 months, 18 months, two years, etc. but cannot exceed 36 months or $225,000.  Refer to NOFA for further definitions and description of each category. 
NMS funds cannot be used for desks, furniture or general office supplies.

Responses to Questions 4a, 4b, 4c, should be specific to your proposed/future plans or activities, not historic or past performance.  (Refer to NOFA and FAQs for allowable services).
a. Foreclosure Related Service Funds:  Total amount request 4a:  $       
Describe in detail how Service Funds will be used to increase or sustain the agency’s ability to deliver thoughtful, effective foreclosure related services. Description should be brief and to the point focusing on how funds will be used vs. all activities that your agency provides. Define the foreclosure service(s) that would be offered and/or new services developed. You must quantify how many households the agency intends to serve with these funds and an implementation timeline. Maximum 3,000 characters with spaces.
     
b. Foreclosure Program Support Funds:  Total amount requested 4b: $         
Itemize the intended uses for Support Funds to achieve expected results. Describe how these funds will allow your agency to serve additional households and/or create technological efficiencies within your agency.  If you intend to use funds for technology purchases, marketing/outreach or staff training, include cost estimates as well as a detailed plan outlining timeline of purchases. (Support documentation of costs must be attached.) Maximum 3,000 characters with spaces. 
     
c. Special Initiative Funds:  Total amount requested 4c: $       
Funds requested in this category must be for a program not identified in one of the above categories and must be in partnership with another agency or community organization.  The request must identify in detail the role each partner will take in this endeavor.   The lead organization (applicant) must describe their organization’s experience as a lead agency and must indicate the cost savings based on the partnership.  Research and support documentation must be provided identifying the need for services that will be offered through this partnership.  Application must also include an outline of the projected outcomes and the strategy for marketing and outreach to ensure goals will be met.   

Detailed information in your proposal should include your experience in the following areas:  1) determining eligibility of partnering agencies; 2) managing contracts; 3) monitoring financial capacity of partners; 4) disbursing payments; 5) providing training, technical assistance and sharing best practices; 6) data collection and reporting; and 7) ensuring partners are in compliance.

NOTE: Your application must include letters from each organization, on their letterhead, briefly describing their mission, and acknowledging and describing their role in this initiative.  If multiple applicants provide the same information as the lead agency for a special initiative project without discerning their specific role in the partnership the “Special Initiative Funds” category will be considered a duplicate application and not be scored.
Maximum 5,000 characters with spaces.  

       
Total 4a, 4b, and 4c requested:  
5. In order to receive points for a Budget you must use the Exhibit A - Budget template provided.  Agencies should provide a detailed foreclosure program budget that documents other sources of funding being used in addition to NMS funds, itemizing expenses in the categories provided.  Staff salaries should include benefits.  NMS funds cannot be used for desks, furniture, or general office supplies.
Exhibit A – Proposed Budget must be submitted with application.
Responses to Questions 6 -8 should be specific to your proposed/future plans or activities, not historic performance.

6. Provide samples of the types of reports that will be used to detail the actual uses of funds; the number of homeowners assisted; and the outcomes achieved. (Submit sample reports as attachments and identify them below. EXAMPLE: Exhibit B – sample report 1, Exhibit C – sample report 2)

Example:  
Example:  
7. Please list your agency’s current geographic service area. If you propose to serve a different geographic area with NMS funds please describe that area and why you want to provide services to this expanded area.
     
8. Describe the availability (or lack thereof) of foreclosure services from other organizations, other sources of funding for foreclosure, and how funding received through the NMS would accomplish the goal of helping more homeowners avoid or recover from a foreclosure. Maximum 1,000 characters with spaces.
     
Responses to Questions 9 - 16 should be reflective of your agency’s existing policies and practices or past performance and/or activities, as appropriate.

9. Describe how your agency has conducted outreach and marketing in the past to identify, and attract homeowners who are presently, or at-risk of becoming delinquent or in default on their mortgage. Include examples of partnerships developed to market your foreclosure program to homeowners i.e. community events, partnerships with task forces, legal aid attorneys, financial institutions or servicers. Maximum 2,000 characters with spaces.
     
10. Describe your organization’s staffing structure and staff roles in the foreclosure services process, including if counselors or other staff (intake staff, loss mitigation negotiators) are full-time, part-time or volunteer, and if they are fully dedicated to foreclosure services, or if counselors or other staff split their time between housing education services within the agency. Include historical data relating to caseload size per counselor and describe the managerial oversight.  Describe any improvements your organization has made to its processes, the impact of those improvements and how long the current process/system has been in place. Maximum 2,000 characters with spaces.
     
11. Describe any challenges your organization has experienced within your housing education program. Examples may include: staff turnover, hiring new staff, training staff (new-existing), quality control, managing change in housing education services demand, marketing and outreach, grant administration and reporting, data management, and reaching projected goals. Describe procedures your organization has put in place to address these challenges.  Where possible and appropriate, quantify challenges and the impact of the solutions implemented.  For example, instead of just citing problems with staff turnover, quantify the staff turnover and how it affected your organization’s housing education activity. When describing the solutions implemented, quantify how many additional clients were served and progress toward achieving housing education goals. Maximum 2,000 characters with spaces.
     
Responses to Questions 12 – 16 may be provided by submitting a copy of the agencies policy relevant to the issue as an attachment.  Policies MUST include agency’s name and MUST be identified as exhibits in the space provided below, EXAMPLE: Exhibit C – Findings Letter, Exhibit D – Agency Response.
12. Describe your organization’s intake and triage procedures, including the organization’s expected response time to each homeowner’s request to initiate services and service method(s) used, including face to face, phone, internet, email, group education/workshops; etc. Describe any improvements that your organization has made to its processes over time and how long the current process/system has been in place.  Maximum 2,000 characters with spaces.

     
13. Describe how your organization ensures quality control of services offered and adherence to program requirements. Include a description of each of the following: 1) procedures for determining when housing education services, client file documentation, or funding/billing requests are out of compliance; 2) consequences for non-compliance; 3) procedures for remedying compliance issues; and 4) any follow-up that occurs after a compliance-related issue is raised.  Maximum 2,000 characters with spaces.
     
14. Describe your organization’s system of storing and disposing of personally-identifiable information. Agencies may submit a policy that addresses this issue and refer to Exhibit (assign) below.  Maximum 1,000 characters with spaces.
     
15. If your organization has had HUD or MSHDA compliance findings in the past year please describe the finding and indicate what systems and processes your organization has put in place to ensure similar findings would be avoided in the future.  Maximum 1,000 characters with spaces.

     
16. If applicable, submit a copy of any audit findings letter and agency response with this application. Agencies may also submit a policy that addresses the issues identified by the audit and refer to Exhibit (assign) below.
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