
A Step Forward Michigan
• Today’s session will start promptly and take 

approximately 80 minutes
•
• Access at Web Address: 

https://www.webmeeting.att.com
• Meeting Number: 8774029753 
• Web Access Code:2611325 
•
• Phone Number: (877) 402-9753
• Phone Access Code: 2611325

https://webmail.state.mi.us/owa/redir.aspx?C=fc3ac9ad6dab4cbeba02d2d320284489&URL=https%3a%2f%2fwww.webmeeting.att.com%2f


A Step Forward Michigan

A step forward



Federal Help for Homeowners

• Michigan received a total of $498.6 million from the U.S. 
Federal Treasury Department; Emergency Economic 
Stabilization Act (EESA) or TARP funds

• Michigan Homeowner Assistance Nonprofit Housing 
Corporation (MHA) acting through MSHDA rolled out our 
programs on July 12, 2010

• To date, we have provided over 3.5 million dollars in 
assistance to Michigan homeowners



A Step Forward Michigan

• On March 21, 2011 homeowners may apply for 
assistance at  https://www.stepforwardmichigan.org

• OR,  if homeowners do not have internet access, they 
may contact the call center

• General eligibility or triage questions will direct the  
homeowners’ application to either our Step Forward 
operation center or our MSHDA Foreclosure Prevention 
Counseling network

https://www.stepforwardmichigan.org/


Step Forward Operation Center
• Staff members have mortgage industry background and 

will work the file “start to finish” through the pipeline: 

- Call Center
- Intake 
- Processing
- Underwriting
- Document Prep
- ACH Funding
- Payment Servicing
- Reporting



Call Center

• 866-946-7432, answered 8 a.m. to 4:30 
p.m. 

• Monitor the general email address; 
stepforward@michigan.gov

• General program and portal questions
• Marketing materials
• Assist applicants, without internet access, 

in setting up their profile



Intake 
• Contact homeowner to help them through data input, 

Steps 1 to 7

• Answer general program and process questions  

• Request supporting documentation

• Verify their servicer participation

• Maintain servicer contact data base 



Processing

• Validate submitted documentation
• Contact homeowner for clarification and/or 

additional documentation, if needed
• Re-calculate general eligibility & triage 

specific program 
• Complete Action Plan and submit to 

Underwriting



Underwriting
• Sends Servicer a copy of the homeowner’s third party authorization 

(TPA) 
• Will send a data feed (I Record) asking Servicer to validate the loan 

information
• Servicer will either accept (V Record) or object (O Record) our 

H4HH assistance on this loan request
• If accept, will complete the underwriting review based on specific 

H4HH program
• If able to approve, underwriter will calculate amount of assistance
• If unable to approve, Servicer receives a data feed (D Record) 

showing denied by the State



Document Prep

• Create and send closing package directly to 
homeowner

- Commitment Letter
- Mortgage
- Note (program specific)
- Open-end Note Addendum, if applicable 
- ACH Authorization, if applicable
- Signing instructions



Loan Terms

• Subordinate lien for the maximum 
assistance amount approved 

• 0% non-amortizing loan, forgivable over a 
5 year term, 20% per year

• Due on sale or transfer of property or if the 
existing 1st mortgage is paid in full 



ACH Funding 

• Funding initiated after we receive 
executed closing package

• A Record sent confirming loan approval

• Batch funding to your designated ACH 
account; B Record sent 



Payment Servicing

• Unemployment Mortgage Subsidy program only
• U.S. Bank, special sub-servicer

- 800-626-6624, 8:00 am–5:00 pm CST 
- Attn: Default Resolution, MI Hardest Hit

• ACH debit homeowners’ designated account
• 1st attempt on 5th of the month, 2nd attempt, then 

soft collection letter
• Terminated if payment not received by 20th



Final Documents

• After funding, will send documents for 
recording

• Retain original mortgage and note
• Notify Servicer (T Record) when 

homeowner is no longer eligible for UMS 
program
- fails to make payment to U.S.Bank
- returns to work
- program term ends



Reporting

• MHA and MSHDA will share production 
data with U.S. Treasury

• MSHDA required to post on public web 
site at www.michigan.gov/mshda

http://www.michigan.gov/mshda


Servicer’s Role 
• Servicer must be a participant of our programs and 

execute a Memorandum Of Understanding/Servicing 
Agreement 

• Must provide list of contacts and which programs 
participating in  

• Validate loan information by returning either V or O 
Record  

• Servicer to stop their collection/legal action  process 
after receiving I Record, if they return a V Record



Servicer’s Role

• Servicer will notify us of any payment changes 
(E Record) so we can in turn notify U.S. Bank; 
on UMS loans only

• Servicer to notify us funds were applied as 
approved (P Record)

• Servicer will not be required to return any funds 
already sent on behalf of the homeowner



Common Data File (CDF)
The Common Data File (CDF)  is used for communication between the State 
and Servicer.

The CDF is used to send and receive data for multiple accounts.

The State will send a CDF to the Servicer to identify the Homeowner, proposed 
program, program status, and request loan level data from the Servicer.

The Servicer will send a CDF to the State to respond to data request, confirm 
participation, update loan status, and provide quarterly reports.

Program 
Type

Record 
Type

Loan 
Number

Borrower 
First Name

Borrower 
Last Name

Current 
PITI

Total Past 
Due (less 
fees)

U I 003504954 Ben Fredricks 978.32 2832.64

U I 432874 Jane Jones 2861.34 3285.95

R T 780680790 Joe McLane 1538.60 6432.80

Example of Common Data File (CDF) Format
As of data 
return date



Common Data File (CDF)
How to transmit the CDF between State and Servicer

• Servicer must advise State of preferred communication method

1) E-Mail  - password protected file attachments or 
secure e-mail

2) Servicer hosted SFTP

• State will initiate CDF communication with Servicer after once 
Homeowner has been evaluated for primary program requirements

• PDF file attachments will also be sent using the selected method



Common Data File (CDF)
• Common Data File Naming Format

File Naming Format Sent To Servicer From State

StateID_HHF_ServicerName_FromState_YYYYMMDD_01

File Naming Format Sent To State From Servicer

StateID_HHF_ServicerName_ToState_YYYYMMDD_01

01 = indicates the number of files submitted in a single day

Example

MI_HHF_JonesCompany_FromState_20110322_01

MI_HHF_JonesCompany_ToState_20110323_01State

ServicerState

Servicer



Common Data File (CDF)

I - State Initial submission to Servicer

V - Servicer Validation of data confirmation of loan participation
(If Servicer validates loan for participation, all foreclosure 
and collection activity must be placed on HOLD)

O - Servicer Objects to loan participation

A – State Approval of loan for HHF program

D - State Decline of loan for HHF program

E - Expected/Change of payment

B - Payment disbursement

CDF Record Types



Common Data File (CDF)

P – Confirmation of Payment application to loan

T – Termination of program by State

W – Withdrawal of account by Servicer  (servicing transfers)

C - Correction of prior record from Servicer or State

CDF Record Types

* Additional record types or fields may be added in the future



General Property Eligibility

• Existing one family, single unit homes, includes 
condominiums (attached or detached)

• Existing manufactured homes affixed on a permanent 
foundation and taxed as real estate (single or 
doublewide)

• Multi-Unit properties are not eligible even if owner 
occupied

• No second homes or investment properties



General Program Eligibility
• Eligible for only one of the three programs

• Must occupy property as their primary residence

• Obligated on the original mortgage note

• Liquid cash assets cannot exceed 6 months total 
validated payment based on a 60 day average

• Sustainable payment generally should not exceed 45% 
after assistance is applied



Unemployment Mortgage Subsidy
• Must be receiving unemployment compensation at the time of 

application

• Does not have to be delinquent 

• Maximum payment subsidy is lesser of $750/month or 50% of the 
validated mortgage payment (first lien position) 

• Maximum benefit is $12,750; maximum validated mortgage payment 
is $1,500

• 12 month maximum term

• Subsidy ceases when homeowner returns to work; will provide 2 
additional payments if within 12 month term



Unemployment Mortgage Subsidy
• MHA will always send full payment to the Servicer

• U.S. Bank will collect the homeowner’s required portion 

• If full mortgage payment changes, homeowner’s required portion will 
be adjusted, not the MHA subsidy (E Record)

• MHA will not pay taxes, insurance or HOA fees unless already 
escrowed and part of the full mortgage payment

• Non-escrowed loans will not be required to become escrowed

• Homeowner will remain responsible for payment of non-escrowed 
expenses



Unemployment Mortgage Subsidy

• $3,000 available to pay delinquent 
mortgage payments only, if needed

• Will be paid at end of monthly subsidy

• If homeowner is terminated from program 
due to inability to pay his portion, 
reinstatement funds will not be paid 



Loan Rescue
• Homeowner must document a one-time involuntary crisis that 

resulted in mortgage delinquency (i.e. loss of wages, illness, 
divorce)

• Homeowners must document a “recovery” from the crisis and ability 
to sustain the mortgage payment going forward

• Up to $10,000 in assistance used to pay delinquent payments, 
escrow shortages, delinquent property taxes, forced place 
insurance, attorney fees, property inspection fees and other 
fees/expenses if deemed an advance on behalf of the homeowner

• If assistance is used to pay delinquent property taxes and/or 
homeowners insurance, Servicer agrees to establish an escrow 
account to prevent future delinquencies



Loan Rescue
• If $10,000 is not sufficient to bring loan current, 

assistance will be denied if remaining 
delinquency amount is greater than 2 months 
mortgage payments

• Assistance cannot be used to pay servicing fees 
i.e. accrued late charges, NSF fees

• Assistance is allowed on 2nd liens as long as first 
lien is documented as presently current



Principal Curtailment
• Homeowner has a decrease in income and needs a principal reduction to 

reach a sustainable payment

• Homeowner must have severe negative equity; greater than 115% CLTV of 
current market value and the first lien cannot be reduced below 100% LTV

• Provides a one-time assistance up to $10,000, which the servicer must 
match (not a forbearance) at a minimum of 1:1 ratio

• Loan modification is required to re-amortize the lower outstanding loan 
balance to achieve the new sustainable loan payment for the borrower

• Assistance is allowed on 2nd lien as long as 1st lien is documented as 
presently current



Portal Introduction 
www.stepforwardmichigan.org

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Initial Homeowner registration page

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Registration e-mail will be sent to Homeowner advising of successful 

registration and providing contact information for the program
• Homeowner Login is provided so Homeowner can  Save and Return

to the website at anytime after initial registration

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Primary “triage” questions will begin to determine initial eligibly

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Step 1 – Homeowner Information

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org

• Step 1 – Homeowner Information
• Step 2 – Contact Information
• Step 3 – Property Information
• Step 4 – Lender Information

• Homeowner will be asked to proceed through initial four steps using
link provided at the bottom of each screen

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Homeowner Home Page – Homeowner can edit and review data

Homeowner can advance by clicking on Continue to reach 
the Mortgage Assistance Tools

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Mortgage Assistance Tools

• Step 5 – Financial Worksheet
• Step 6 – Generate Hardship Letters
• Step 7 – Print Application & Checklist

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Mortgage Assistance Tools Step 5 – Financial Worksheet

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Mortgage Assistance Tools Step 6 – Hardship Letter Writing Tool provides 

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Mortgage Assistance Tools Step 7 – Final Steps

Allows Homeowner to download and print Application Package 

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Mortgage Assistance Tools Step 7 – Generation of Application Package

http://www.stepforwardmichigan.org/


www.stepforwardmichigan.org
• Process Flow Once Package is Received at Step Forward Michigan

Call Center – Answers general questions and assist with data entry

Intake – Monitors Homeowner online process, gathers initial package

Processing – Reviews package, follow-up with Homeowner for additional items

Underwriting – Validates program requirements have been met, approaches
lender to confirm participation on a case-by-case basis.

Final Documents – Contacts Homeowner with approval and closes the MHA Lien

Reporting – Exports/Imports loan level data to/from Lender, Initiates funding on
approved cases

Sub-Servicer – Monitors and collects Homeowner portion of monthly payments

http://www.stepforwardmichigan.org/


Questions? 
Meet Your Contacts



Contacts
• Operations Manager

– Katy Twining twiningm@michigan.gov 517-335-9482

• Project Lead
– Chad Coffman coffmanc@michigan.gov 517-335-9031

• Team Leads
– Valerie Dikeman dikemanv@michigan.gov 517-335-9848
– Jamie Guardiola guardiolaj@michigan.gov 517-335-9232
– Carolyn Kundrat kundratc@michigan.gov 517-335-9285
– Ryan Koenigsknecht koenigsknechtr@michigan.gov 517-335-3793
– Stacey Place places1@michigan.gov 517-335-9342

mailto:twiningm@michigan.gov
mailto:coffmanc@michigan.gov
mailto:dikemanv@michigan.gov
mailto:guardiolaj@michigan.gov
mailto:kundratc@michigan.gov
mailto:koenigsknechtr@michigan.gov
mailto:places1@michigan.gov
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