
 

M E M O R A N D U M 
 

TO:  All interested parties of the MSHDA’s Gap Financing Program 
 
DATE:  September 1, 2016 
 
FROM: John A. Hundt 
  Housing Development Manager 
 
SUBJECT:  Round 6 Gap Financing Program – Preliminary Assessment Projections 
 
Preliminary Assessment Projections:  The attached Preliminary Assessment 
Projections Worksheet shows that we had just over $31 million in gap funding requests 
between thirteen proposals submitted under the 6th Round of the Gap Financing Program.  
Twelve of the proposals have been invited to the Threshold Phase, although only those 
proposals in the shaded area fit within the funding available at this time.  The Sponsors 
of the unshaded proposals will need to decide if they will be able to get their MSHDA gap 
funding needs to a level where their proposal is ranked as one of the highest, and whose 
aggregate total MSHDA gap funding does not exceed the $18 million of funding available 
under this NOFA.  All applicants choosing to continue to compete for the $18 million must 
submit a complete Threshold Review Phase package to the Authority by October 17, 
2016. 

Applicants should be aware that development costs are expected to change as the 
Housing Development Officer processes the application based on the Threshold package 
to be submitted.  Rankings could change considerably between now and the end of the 
Threshold process based on changes in sources and uses, market study results, Capital 
Needs Assessment outcomes, and decisions you, as the Sponsor make.  So, although a 
proposal may not currently rank at the top, the Sponsor will have the opportunity to turn 
the outcome around. 

The competitive Threshold ranking will occur during the Threshold Review Phase of our 
underwriting process based on the criteria identified in the Gap Funding Program notice, 
and will be posted at that time.  Final ranking will occur during the Commitment Phase. 

If you have any questions regarding the above or about Preliminary Assessment 
Projections please contact John Hundt at (517) 241-7207 or by email at 
hundtj1@michigan.gov. 
 
Attachment 



* = Accelerated Proposals
Table 1

Round 6 NOFA Pipeline - Preliminary Assessment Rankings - "MSHDA Projections"
      Ranking Factors Deficit Units

Project Name Location Sponsor Contact

Projected 
Permanent Tax 
Exempt Loan

Projected Tax 
Exempt 

Construction 
Loan Total HOME

Total 
Preservation 

Funds
Total Funds 

Needed
Existing 

Reserves 

Overall Gap to 
Hard Debt 

Ratio

Net Gap 
Funding to 
Hard Debt 

Ratio

MSHDA 
Projected Per 

Unit Gap 
Funding

Additional Gap 
Unaccounted For Total Units

Burton Place * Burton JRC Burton Preservation LDHA, LLC $13,900,953 $0 $0 $0 $0 $0 0.00% 0.00% $0 200
Adams Park * Grand Rapids Adams Park Housing Corporation $2,319,725 $6,931,573 $0 $0 $0 $0 0.00% 0.00% $0 188
Village Center * Detroit JRC Burton Preservation LDHA, LLC $13,440,916 $0 $284,839 $284,840 $569,679 $0 4.24% 4.24% $2,243 254
Gardenview Estates Phase 5A/B * Detroit Norstar Development USA, LP $2,870,014 $10,076,266 $94,672 $94,672 $189,344 $0 6.60% 6.60% $1,952 97
Ambrose Ridge * Grand Rapids MHT Housing, Inc $4,401,527 $4,436,446 $450,000 $450,000 $900,000 $0 20.45% 20.45% $10,714 84
Saginaw Westchester Village Apartments   Saginaw Saginaw Westchester Village, Inc. $6,703,104 $10,344,857 $849,914 $849,914 $1,699,828 $0 25.36% 25.36% $9,658 176
Bethany Villas I & II Troy Villa Housing Association, Incorporated &     $11,188,280 $15,816,676 $1,948,619 $1,948,620 $3,897,239 $0 34.83% 34.83% $16,375 238
The Village at Rosy Mound Grand Haven RW Properties I LLC $13,759,289 $0 $2,625,621 $2,625,622 $5,251,243 $0 38.17% 38.17% $45,269 116
Industrial Stevens * Detroit Kamper and Stevens LDHA LLC $8,247,890 $12,360,042 $1,757,545 $1,757,545 $3,515,090 $0 42.62% 42.62% $21,304 165
Marwood Apartments Detroit Develop Detroit, Inc. $7,828,695 $9,781,726 $2,114,707 $2,114,708 $4,229,415 $0 54.02% 54.02% $38,802 109
Ashton Ridge Apartments Jackson Eagle Point Development, LLC $5,160,231 $6,519,821 $1,533,304 $1,533,304 $3,066,608 $0 59.43% 59.43% $21,296 144
University Meadows Detroit Develop Detroit, Inc. $10,375,155 $11,989,413 $3,643,011 $3,643,011 $7,286,022 $0 70.23% 70.23% $53,574 136

Totals = $100,195,779 $88,256,820 $15,302,232 $15,302,236 $30,604,468 $0 $0 1,907        
Shaded Totals = $76,831,698 $59,965,860 $8,011,210 $8,011,213 $16,022,423 $0 $0 1,518        

Round 6 Proposals not Accepted
      Ranking Factors Deficit Units

Project Name Location Sponsor Contact

Projected 
Permanent Tax 
Exempt Loan

Projected Tax 
Exempt 

Construction 
Loan Total HOME

Total 
Preservation 

Funds
Total Funds 

Needed
Existing 

Reserves 

Overall Gap to 
Hard Debt 

Ratio

Net Gap 
Funding to 
Hard Debt 

Ratio

MSHDA 
Projected Per 

Unit Gap 
Funding

Additional Gap 
Unaccounted For Total Units

Clio Woods Flint 21st Century Communities, Inc. $1,941,237 $2,411,813 $348,935 $348,936 $697,871 $0 35.95% 35.95% $8,308 84

Proposals / Location / Sponsors                                   Proforma Data
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