NSP1 GRANTS ADMINISTRATION MANAGEMENT PLAN

Date:
     
	Grant #:
	     


	Grantee Name:
	     


	Contact Person:
	     



	A.  List names and titles of staff responsible for overall grant management and compliance.



	Name
	Title

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	B.  List names and titles of the staff (including third party administrators) responsible for various grant implementation duties.



	Name
	Title

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	
	
	


	C.  Name the individual that will have primary responsibility for all the following tasks that apply to your NSP1 grant.


	Task
	Name of Person Responsible

	1. Housing Needs Assessment
	     

	2. Public Hearings
	     

	3. Civil Rights / EEO
	     

	4. Complaint Procedure
	     

	5. Davis Bacon and Related Act

    (labor standards)
	     

	6. Environmental Review
	     

	7. Fair Housing
	     

	8. Uniform Relocation Act

    (relocation and acquisition)
	     

	9. Financial Management 
	     

	10. Household Income Eligibility
	     

	11. Processing Applications for Assistance
	     

	12. Program Guidelines (preparation of)
	     

	13. Outreach and Public Information
	     

	14. Property Selection for Acquisition
	     

	15. Contractor Selection Process
	     

	16. Cost Estimates
	     

	17. Inspections
	     

	18. Lead Based Paint Requirements
	     

	19. Specifications
	     

	20. Grant Status updates
	     

	21. Construction Supervision
	     

	22. Homeownership Counseling
	     

	23. Marketing Units
	     

	24. Mortgage/Lien Documents
	     

	25. Project Bid Awards
	     

	26. Other:       
	     

	27. Other:       
	     

	28. Other:       
	     

	29. Other:       
	     

	30. Other:       
	     


	D.  Describe the grantee’s internal controls and monitoring procedures to ensure accountability for program progress, compliance and financial management. 

     



	E.  Describe the “money flow”.  Who and how will grant funds be requested from MSHDA and payments made to contractors?  Who has authority to approve payments?  What documentation is reviewed?  Who will write checks and who will sign them?  Give as much detail as necessary to show that required financial management practices are understood and followed.

     



	F. Provide a detailed budget and timeline describing how the administrative dollars have been used and/or will be used during the remaining grant term.  
     



	It is the ultimate responsibility of the Grantee to meet the terms of the NSP Agreement with MSHDA, including all program and compliance requirements, HUD and MSHDA guidelines, policy bulletins, and local ordinances and codes.

The Grantee has put in place the necessary agreements, policies, procedures and training to ensure that the City named above understands their contractual obligations and has the capacity to effectively implement this Grant.

	
	

	
	

	____________________________________
	___________________________________

	Authorized Official Name
	Date

	Authorized Official Title
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