NSP Property Use and Disposition Guidelines Sample Outline
(Date Adopted)

This is an overview of the framework/parameters within which your staff will develop, authorize and implement site specific disposition plans.  Feel free to remove all non-applicable items, incorporate additional language as necessary and to reformat its structure to meet your needs. 

All NSP activities must fall within one of the two categories below either Development or Land 

Banking.  Disposition of properties that fall outside the realm of Development and Land Banking activities 
as defined below must be pre-approved by MSHDA. 
Each consortium partner must develop a plan outlining the internal policy, assigned staff and also the 
disposition structure associated with each category.  
	Category A:
Development

	Category B:
Land Banking



	Property Type/National Objective
Vacant Non-Historic/Vacant Historic/Vacant Land

LMMA (no unit created) or LMMI Beneficiary (unit created) 
	Redevelopment  Strategy

Future LMMA or LMMI Benefit




Components of the guidelines should include the following (if applicable) to the scenarios being undertaken:


	· Setaside Determination, marketing provisions to attract, qualify, and counsel prospective set-aside applicants

· Sales Price Determination method, price reduction criteria/guidelines

· Mothballing Strategy – MSHDA approval of properties on a case by case basis

· Deed Restrictions imposed on properties

· Site Specific Property Use and Disposition Plan procedures (in accordance with 9/2/11 issued guidance)
	· Strategy for applicant pool development (marketing of availability)
· Applicant intake/review process (prioritization)
· Buyer Candidate Pool

i.e. prioritization based on  LMMI Household AMI Percentage; Adjacent Property Owners; Historical Nonprofit; Developer
· Verification of eligibility of buyer (including counseling requirement met)
· Property distribution plan


	· Assignment of staff to provide notification and appropriate documentation to MSHDA two weeks prior to disposition  
· Assignment of staff to ensure OPAL checklist information including household demographics, beneficiaries, etc. (when applicable) is entered into OPAL and closeout certification forms are submitted to MSHDA



	Oversight of entire development process

· Developer Selection

· Contractor Procurement

· Identification of non-NSP funding sources and impact on project

· Underwriting/Determination of NSP subsidy amounts to development and buyer

· Monitoring of development 
	· Strategy to ensure taxes, insurance, security and maintenance are provided until property is developed.




NSP Property Use and Disposition Guidelines Sample Outline, 04.30.12
Ownership   


□ Land Bank


□ Conveyed for Redevelopment 


    with a Deed Restriction











Consortium Ownership   





□ City   or   □ Land Bank








Third Party


Ownership











Implementation Policy and 


Timeline





Policy Development





□ City  □ Land Bank  □ Both








Written Guidelines/Policy


Develop written guidelines that identify Internal Procedures for disposition for Development and Land


Banked Projects which may or may not be the same process for each property type and/or national 


objective.











Occupant Selection











Administration








Development Planning/Implementation








Interim Management











Development Planning/Implementation


Continued











