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REPLICATING PRIVATE-SECTOR ENVIRONTMENTS

MSI PARTNERSHIP REPLICATES PRIVATE 
INDUSTRY FORKLIFT TRAINING PROGRAMS
BY TUJAUNA WHITE, MARKETING SPECIALIST, MICHIGAN STATE INDUSTRIES

Michigan State Industries Janitorial Operation is located at the Ryan Correctional Facility, Detroit, Michigan. The 
facility, renamed a few years ago as the Detroit Reentry Center, is now focused on reentry programming for 
parolees and probationers. On March 1, 2016 a joint venture and partnership was created to equip parolees 
and probationers with forklift work skills training and certification. WRAP (Wayne County Residential Alternative) 
Training Program is a unique collaboration with the Detroit Reentry Center, MSI Janitorial Operations, and the 
Wayne County Judicial System. 
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REPLICATING PRIVATE-SECTOR ENVIRONTMENTS

Curtis White, MSI Janitorial Plant Manager is responsible 
for the daily production, warehousing, and shipping of 
various cleaning chemicals, air & laundry fresheners, dis-
infectants, laundry detergents, floor & carpet care, hand 
& body soaps, dispensers, and warewashing products. 
The operation services MDOC facilities across Michigan 
daily with a 3- to 5-day shipping fulfillment. Other cus-
tomers include state agencies, counties, townships and 
other non-profit organizations. 

In every wholesaler-distributor operation, stacks, bun-
dles and rolls of raw material and finished products 
of various shapes, sizes and weights must be moved. 
The warehousing of these products enabled a per-
fect match for the implementation of a forklift training 
program within the janitorial operation. WRAP’s pro-
gram success is also contributable to a team of individ-
uals who coordinate, qualify offenders, monitor paper-
work, and issue certifications after completion. Agent 
Verlynda Winston, WRAP Coordinator (DRC), and Julia 
Fitten, (MSI) General Office Assistant have done a won-
derful job to ensure the smooth operation of the pro-
gram in these very important areas.

Parolees and Probationers are pre-qualified and recom-
mended for the WRAP program by the Wayne County 
Judicial System after court hearing proceedings. The 
alternative training program fits the reentry model and 
prevents a mandatory long-term prison sentence. Initial 
training began in March 2016 with 18 probation offend-
ers in the program, and has grown to an average of 18 
to 20 offenders trained at any given time during the 8 to 
10 week training session. Training can also be extended 
if more time to complete the program is required. Pro-
bationers who are employed at the MSI janitorial opera-
tion are also accepted into the program.

REPLICATING PRIVATE INDUSTRY STANDARDS
Training, safety, and certification requirements are 
strictly upheld by MIOSHA (Michigan Institute for Occu-
pational Safety and Health Agency) standards. It is the 
responsibility of the WRAP program manager to ensure 
that every offender is competent to operate a forklift  
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safely. Offenders who have completed their certifications 
also assist with training fellow offenders. The following 
training guidelines ensure that every offender / operator is 
competent to operate a forklift safely:

•	 After participating in a formal training program in 
the form of lecture, discussion, or classroom pre-
sentation, an operator must successfully complete a 
written evaluation.

•	 Forklift operators must participate in practical train-
ing which includes a demonstration of safe driv-
ing practices by the trainer. As part of the practical 
training, operators must also practice vehicle oper-
ation exercises.

•	 Operators must successfully complete a “hands on” 
performance evaluation.

•	 The WRAP manager certifies that each operator is 
fully trained and evaluated. The WRAP coordina-
tor must keep training records and may issue certif-
icates to trained, competent operators. A certified 
forklift operator must be re-evaluated regularly to 
ensure they remain competent to operate a forklift 
safely.

Effective forklift training also covers the following major 
areas:

•	 General hazards that apply to the operation of 
all or most forklifts

•	 Hazards associated with the operation of partic-
ular types of trucks

•	 General workplace hazards such as lighting and 
surface conditions

•	 Hazards of the particular workplace where the 
vehicle operates

•	 Propane and stand-up, out-reach and electric 
zero turn Hi-Lo operation

•	 Electric pallet jack operations

Offenders receive a minimum of ten hours of actual Hi-Lo 
training, at which they are subject to additional evalua-
tion in loading and unloading of semi-trailers, shelf stack-
ing, unstacking, finished good skid wrapping using an 
electric skid wrap machines, and pulling orders from a pic 
list. At the conclusion of 10 hours of training each oper-
ator completes a written test and driving evaluation. A 
MIOSHA certificate is awarded which states the operator 
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has met all necessary requirements to operate a fork-
lift within the MSI janitorial warehouse and manufactur-
ing operations. The MIOSHA certification is nationally 
recognized by employers worldwide. As of today, the 
MSI/WRAP program has trained and certified over 25 
probationers with over 10 hours of Hi-Lo time clocked. 
The forklift training program is widely recognized by 
local employers, and supply chain warehouses amongst 
other Michigan businesses. Michigan parole offices, 
local law enforcement, and MDOC officials tour the pro-
gram often to evaluate the program and match offend-
ers with job opportunities upon reentry.
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