MTSC Meeting Minutes 3-19-08 - Approved
4

[image: image1.png]MICHIGAN TRUCK 44
SAFETY COMMISSION 77l I oW





Commission Meeting held at the
Michigan Center for Truck Safety - Lansing

APPROVED
March 19, 2008 
Minutes
	MTSC Commissioners Present
	Guests

	Jacqueline El-Sayed - Chair

Fred Bueter – Vice-chair

Michael Prince

Timothy Kaltenbach

James Scalici

Robert McFarland
Robert Powers

David Zick

MTSC Commissioners Excused

James Van Zoeren 

James Parrinello
	None
Michigan Center for Truck Safety Staff

Mike Irwin

Lisa Atwell

OHSP Staff

Deborah Sonnenberg

Kim Kelly

Steve Schreier




 I.
CALL TO ORDER


The MTSC meeting was called to order by Dr. El-Sayed, Chair at 9:06 a.m.  

II. ROLL CALL


Roll call of Commissioners was completed determining a quorum was present.

III.
APPROVAL OF MTSC MINUTES 

Dr. El-Sayed called for a motion to approve the minutes from the January 9, 2008, meeting.  A motion to accept the minutes was made by Captain Powers and supported by Mike Prince.  Motion Carried.

IV.
ANNOUNCEMENTS

· Dr. El-Sayed spoke highly of the Traffic Safety Summit workshops and general sessions she attended last week and congratulated the OHSP staff on a wonderful program.  Mike Prince reported there were approximately 400 people in attendance, close to the same as in 2007.  This was the second year for the two and one-half day expanded format which seems to be well-received since they can offer more topics and cover a wider variety of disciplines.  Dr. El-Sayed encouraged all of the Commissioners to attend next year.
· Dr. El-Sayed announced that she has been selected for the American Council on Education (ACE) Fellows Program for 08-09.  She is one of only 37 selected nationwide.  This is a year-long leadership development program designed to prepare the participants for a leadership role in higher education.  This is quite an accomplishment in which the Commissioners congratulated her.
· Captain Powers reported that Lt. David Ford, grant coordinator for the MSP Traffic Safety Division, has accepted a position with the Michigan office of the FMCSA as their State Programs Coordinator effective March 17, 2008.  The Traffic Safety Division receives its MCSAP grant money from the FMCSA which Mr. Ford will now be overseeing at the federal level.  Lt. Peggy Hines of the TSD has been reassigned to fill Lieutenant Ford’s position and is now the TSD’s liaison with the Commission and the MCTS in matters related to the Truck Safety Grant.
· Mike Prince shared a new publication released at the Summit.  It is a compilation of the free traffic crash-data resources that are available from the state.  This is an excellent tool providing data such as the University of Michigan’s Societal Costs of Traffic Crashes and Crime in Michigan, the Drunk Driving Audit, Traffic Crash Reporting System, and the Michigan Traffic Crash Facts.  These resources were developed with federal funds over several years to provide more data and information to local 
agencies, state agencies, non-profits, individuals, media, legislature, etc.  Anyone can go into the system to review a region or county and determine what the traffic crash problems are and develop reduction strategies.  The site includes data on commercial motor vehicles as well.  
· Mr. Prince also advised that the 2007 traffic crash data will be released shortly.  He reported that Michigan had a slight increase in traffic crashes from 2006.  Total CMV crashes increased by 701 and CMV fatal crashes remained the same at 120, however, there were six more fatalities, 130 to 136.  OHSP will be conducting additional analysis to determine more specifically where increases or decreases occurred and why.
V.
OLD BUSINESS

Dr. El-Sayed shared a letter received from the USDOT in response to the MTSC’s letter of support submitted on behalf of the Timbermen’s Association to encourage changes in the tie-down support requirements.  
VI.
REPORTS

a. Chair’s Report – Dr. Jacqueline El-Sayed

None

b. MCTS Project Director’s Report – Mr. Mike Irwin

Mike Irwin provided an overview of the Center’s activities to date.  Erik Jamison has been actively promoting the simulator.  Many positive comments are being received from participants and companies partaking of the experience.

The MCTS was approached by the Michigan State Police Traffic Safety Division to develop a cross-boarder truck driver guidebook funded through a grant from the MSP.  Mr. Irwin reported this project would not utilize any Truck Safety monies or resources.  Labor hours and resources for this project would be directly charged against the MSP grant.  This action is viewed as a reallocation of resources, not a decrease.  Mr. Irwin shared this information with the Commissioners to ensure them the Truck Safety Grant and activity efforts will remain unchanged.  
Captain Powers added that with part of the special Border Grant monies the TSD received from the FMCSA they wanted to develop information for the industry and CMV drivers crossing the international borders into Michigan that would promote safety and compliance.  To accomplish this TSD approached the MCTS, as a truck safety educator and promoter, to develop materials similar to their truck driver’s guidebook that would be available to both Canadian and U.S. carriers to educate them on what to expect from Customs and enforcement on each side of the border.  Beyond safety, this would also provide for a quicker, easier, and more efficient border crossing experience.  In addition, TSD is contracting billboards to be erected near the borders (Ambassador and Blue Water Bridge areas) to alert drivers to the information available and where to get it.  
The TSD agreement with the MCTS is a one-time contract to be accomplished this fiscal year.  The materials would be distributed by the TSD via the Ontario Trucking Association, the Michigan Trucking Association, and large companies tied to the trucking industry that cross the borders frequently, and at border crossings.  The information will also be posted on the MCTS web site.
Mr. Irwin advised the Center is working with a PR person to promote the Are You Truck Smart Program in southeast Michigan.  A plan has been developed for the remainder of the fiscal year to focus on the target age groups and high-crash corridors.  Mike Irwin has requested Steve Schreier to draft a proposal to increase the budget for next year to increase the promotion of the Are You Truck Smart information.  On the federal level, greater promotion of the Share the Road campaign is also a goal of the Center.

Mr. Irwin reported the Department of State partnered with the Center to strengthen the CDL instructor program.  The Department of State now requires certified driver instructors to complete a professional development program to renew their certification.  The Center was asked to develop a professional development program for CDL instructors.  The result is a four-hour program entitled Driver Performance Measurement Basics.  This course was developed to instruct basic driver performance 
behavior not just in the skills.  Seven locations were secured to conduct a.m. and p.m. classes.  A few weeks of advertisement of the program has resulted in the registration of 121 instructors as of this date.  A $25 fee per student is charged to cover overhead costs.  

c. Truck Exposition & Safety Symposium & Banquet – Mike Irwin

The Truck Safety Symposium took place February 19-20 and was very well-received and attended by 275.  The three breakout sessions that stood out were the Federal Regulations General Update, the USDOT Update, and the Sleep for Health and Safety.  Capt. John Harris, president of the 
Commercial Vehicle Safety Alliance (CVSA) assisted the MCTS staff in presenting awards to the Transportation Commission and the Department of State for promoting the MCTS’s Are you Truck Smart program, in addition to acknowledging two companies that assisted in the periodic inspection program.
d. MTSC Financial Report – Ms. Kim Kelly/OHSP

Ms. Kelly provided an overview of the Truck Safety Grant financial standing as of January 31, 2008, and stated the revenue is down from last year at this time.  The Department of State year-to-date revenue is down almost seven percent.  The figures seem to be improving, however, if the downtrend continues, she will contact DOS to determine the reasons.  Ms. Kelly discussed the need this year to convene a Budget Committee meeting to determine spending levels in FY09 to assist TSD and MCTS to develop their budgets.  Ms. Kelly will arrange the meeting.
Ms. Kelly provided new information on the UCR funding proposal and reported the UCR act hasn’t been passed yet.  Under the UCR, there is no provision for the Truck Safety Fund to receive more than the $750,000 it received under the SSRS program in the event more fees are collected.  
Captain Powers expressed his concern that the UCR Board has over-estimated the number of carriers to pay into it.  As a result, the fee structure that was set up is not generating much money and he doesn’t feel it will in the future.  The UCR Board met earlier this year and decided to keep the fee structure the same for FY08.  Captain expects the same low revenue result as last year, adding that a slight increase may occur due to more carriers made aware of the requirement to pay into it in addition to the earlier start in the collection process.  Captain projects the TSF will not receive the full $750,000.  A more likely figure would be $400-500,000.  Another issue affecting carrier participation and revenue, is that under current Michigan law there is no provision to enforce the payment of the UCR fee.  MSP is actively pursuing the means to enact legislative changes to Act 254 to address this issue; however, many hurdles must be overcome.  

e. MACP Awards for Excellence in Commercial Vehicle Safety – Capt. Robert Powers

Captain Powers reported on the MACP 2007 Excellence in Commercial Vehicle Safety award winners.  He also stated there was a drastic drop in the number of nominations received (less than half received in 2006).  Captain correlates the drop in nominations to be the result of eliminating the monetary/equipment awards due to budgetary restrictions.  Since the spending restrictions have been somewhat relaxed, Captain Powers would like to reinstate the monetary award for 2008 which would be paid out in FY09.  He believes the awards generate interest in CMV safety programs, and also help to provide local agencies with the tools to better conduct CMV enforcement and safety programs.  If needed, the amount of the award could be adjusted lower than the $6,000.  Captain requested the Commissioners’ sentiment on this issue to provide direction if TSD should include the award amounts in their FY09 grant proposal or not.
Mike Prince reported that OHSP will be reinstating the incentives of grants or equipment for the MACP Traffic Safety Excellence Awards.  The opinion is that the monetary awards are small in comparison to what is obtained in return.  The level of by-in, participation, involvement, and commitment to traffic safety makes it very cost-effective.  
The Commissioners supported reinstating the TSD monetary awards as long as TSD takes into consideration the uncertain UCR funding and higher priority funding items.  Captain assured the Commissioners his office is considering their funding priorities in the decision making process. 
f.
2009 Traffic Safety Summit – Mike Prince

Mr. Prince announced the dates for the 2009 Traffic Safety Summit are being finalized.  Once the dates and arrangements are confirmed, a save-the-date e-mail will be sent out to the Commissioners.  Mr. Prince also announced that OHSP is accepting session topic ideas for the 2009 Summit.  Ideas can be submitted to Ms. Anne Readett at ReadettA@michigan.gov. 
VII.
ACTION ITEMS

a.
MTSC Review and Development of a New Strategic Plan – Mr. Steve Schreier/OHSP
Mr. Schreier reported he has updated the draft plan with 2007 data and added the UMTRI study background.  Chair El-Sayed stated that the difficult part of identifying focus areas has already been done via the UMTRI study. 
Providing an overview of the revisions made thus far to the draft plan, Mr. Schreier reported that the fundamental premise behind the draft was his use of the MCHRP project that created a guide for truck safety.  This federal report identifies important issues common among states thus providing an established structure to go by upon determining Michigan’s emphasis areas.  Mr. Schreier compared the MCHRP report with the UMTRI study findings and identified the items common at the federal and state levels and those Michigan specific.  Topics being common at the state and federal levels could be considered important areas to include in Michigan’s plan.  Mr. Schreier clarified that just because an issue may not be identified as a specific action item in the UMTRI study does not mean it shouldn’t be considered as a Michigan priority.
After an active discussion, the Commissioners tentatively agreed upon additions and revisions to be incorporated in the draft.  Potential funding ideas were also discussed.  Mr. Schreier will update the draft plan as discussed and provide a copy for the Commissioners to review prior to the May 14, 2008 meeting.  

Amid the active discussion on emphasis area possibilities, questions concerning MDOT’s involvement kept arising.  It was suggested that a representative from MDOT be specifically invited to attend the Commission meetings to serve as liaison.  Since the MTSC also serves as an action team per se within the GTSAC, it was suggested and agreed upon that Ms. Kim Lariviere be approached to attend MTSC meetings as an action team representative of MDOT. 
b.
Skid Pad Resurfacing (Added Item) – Mike Irwin

Mr. Irwin addressed the Commissioners regarding the poor condition of the skid pad adding it has not been resurfaced since 2002.  Mr. Irwin provided two of three bids that were requested and stated he has determined a limit of $120,000 for this project.  Mr. Irwin believes most if not all of the cost could be covered in the existing grant.  A motion was made by Mike Prince and seconded by Mr. McFarland to authorize the request as proposed by Mr. Irwin, with the understanding it will not require a grant revision at this time; however, if needed, a grant revision may be submitted at the end of the year of less that $25,000.  A roll call vote was taken.  Motion Carried.

c. Request for Bylaw Revision of Chair Term Limit (Added Item) – Dr. El-Sayed

Dr. El-Sayed stated that her two-year term as Chair is to expire in July.  She voiced her desire to continue as Chair of the Commission for another two-year term, however, a revision to the Bylaws would need to be approved to amend the one two-year term-limit to read two consecutive two-year terms.  Commissioners present endorsed Dr. El-Sayed to continue on as Chair for an additional two years and called for an amendment of the Bylaws be on the May 14, 2008 agenda to be put to a formal vote. 
VIII.
PUBLIC COMMENT 

None

Meeting Adjourned at 11:35 a.m.

Next meeting will be held at 9 a.m. on May 14, 2008

at the Michigan Center for Truck Safety, 1131 Centennial Way, Lansing, MI  48913
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