State 9-1-1 Committee

Policy Subcommittee Meeting

August 25, 2009

Minutes

1.
Call to Order.


The Policy Subcommittee meeting of the State 9-1-1 Committee was called to order by telephone conference call at 9:00 a.m. by Dale Berry, Chair.  Those members in attendance were Dale Berry, Marsha Bianconi, James Fyvie and John Hunt.  

Others attending are Harriet Miller-Brown (State 9-1-1 Coordinator), Janet Hengesbach (State 9-1-1 Office), Robin Shivley (Director, EMS Division, Michigan Department of Community Health), and Ken Cummings (Michigan Association of Ambulance Services).

2.
Call to the Public.


There were no issues raised by the public.

3.
Approval of Minutes.


It was MOVED by HUNT, supported by BIANCONI to approve the minutes of the August 11, 2008 meeting.  The minutes were unanimously approved.

4.
Review of Policy E – Emergency Medical Services Dispatching.


The Subcommittee has had an opportunity to review Policy E, as well as the other legal citations that were provided.  A discussion was held about whether we should update Policy E.  All of the committee members and guests felt that the policy should be updated, though everyone agreed that it needs to be carefully crafted.  The group also expressed that the ultimate decision on which ambulance service to send is a local decision and that the policy should guide a local 9-1-1 director or 9-1-1 board to facilitate a discussion between units of government and the EMS medical director and medical control board.  Members felt that a revised policy can do a better job of educating all of those involved.


The group discussed the process of updating the policy.  Dale Berry agreed to draft an update to the policy that the Subcommittee could review.  A question was raised as to whether we should hold a meeting and invite comment on the topic.  The group felt that we should draft the policy change first, review it as a committee, and then comment can be encouraged after the policy has been refined.


The Subcommittee also discussed the issue of “closest” unit applying to police and fire, as well as ambulance.  It was pointed out that municipalities have no requirement under law to provide anything but police response.  Municipalities are not required to provide fire or ambulance response.  Jim Fyvie provided an example from the past where a municipality did not have their own fire department and stopped contracting for service due to cost.  All that 9-1-1 could do is go down the list of remaining fire departments and ask them to respond, until someone agreed to cross borders.  Dale mentioned that a fire department which only provides fire suppression is not under the oversight of medical control, but a fire department which is licensed as a life support agency is under medical control oversight.  Robin Shivley explained that there is no requirement in the public health code for a municipal agency to provide EMS response outside their municipal borders, unless that agency’s geographic service area on their license includes other areas.  The Subcommittee generally felt that Policy E needs to focus on emergency medical services, and not on police and fire response.


The role of the local 9-1-1 board was also briefly discussed.  Some 9-1-1 plans actually designate an ambulance provider in a particular municipality.  Jim Fyvie explained that many of these 9-1-1 plans now designate an administrative process for selecting agencies rather than designating a specific provider because the plans are so hard to change.  He also explained that 9-1-1 boards only recommend the adoption of a plan and it is the county board of commissioners that approves 9-1-1 plans.


Risk management issues for 9-1-1 authorities and municipalities was briefly discussed.  The risk issues identified were:  1) dispatch not sending the closest help, resulting in prolonged suffering or death; or 2) a claim by an ambulance company over restraint of trade.  No one could recall either issue being brought in court, and it was pointed out that governmental immunity may apply.  But we do need to consider risk management when we update the policy.


The group agreed that we would meet next by telephone on September 30, 2009 to review the draft.

5.
Next Meeting.  The next meeting of the Policy Subcommittee will be held by telephone on September 30, 2009 at 9:00 a.m.

6.
Adjournment.


It was MOVED by BIANCONI, supported by FYVIE to adjourn the meeting.  The motion was unanimously approved.  The meeting was adjourned at 9:45 a.m.

Respectfully submitted,

Dale J. Berry

Chair

