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AICS UPDATE – Where Are We Going? 
As all of you are aware, the 
Automated Incident Capture 
System (AICS) has not 
been enhanced, changed, 
or updated to meet the 
needs of the department 
since the year 2000.  
 
In recent times, MSP em-
barked on a worthwhile plan 
to purchase an off-the-shelf 
report management system 
with a promise to the field 
that it would save time and 
meet the needs of the de-
partment well into the future. 
Unfortunately, this project 
failed to meet the expecta-
tions or needs of the depart-
ment. As a result, MSP is 
once again in  need of re-
placing or updating AICS.  
 
As mentioned in the last 
INFORMER, a number of 
options were placed before 
the Executive Council con-
cerning this issue. The Ex-
ecutive Council in January, 
after reviewing the different 
options and weighing the 

pros and cons of each, has 
made the decision to rewrite 
AICS with improvements.  
 
The plan is to use contract 
programmers working side 
by side with DIT to provide 
MSP with a more robust 
application that will provide 
the cop on the street with a 
number of tools to make 
their job easier while allow-
ing them to be more effi-
cient. This is a giant under-
taking and will not happen 
overnight.  
 
To accomplish this enor-
mous feat will require many 
man hours of programming, 
research, and testing. There 
is one factor that needs to 
be a priority for the rewrite 
of AICS to be successful 
and that is the inclusion of 
input from the field. 
 
As we move forward with 
planning, we will be asking 
for input from each and 

every member of the depart-
ment. As part of this, we ask 
that if you have a sugges-
tion to send an e-mail to 
AICSMAIL@Michigan.gov 
with “AICS suggestion” in 
the subject line. Feel free to 
submit as often and with as 
many suggestions as you  
like.  
 
The RMS unit has begun 
compiling suggestions and 
is planning field visits to get 
input on the suggestions we 
have already received. 
There are also other options 
in the works allowing users 
to see what has been sub-
mitted and to comment if 
desired. All of this is to en-
sure we obtain input from 
the field on where we are 
going with AICS in the fu-
ture. 
 
 See UPDATE page 5 
 

The AICS INFORMER replaces 
the NAVIGATOR newsletter 
which originated shortly after 
the rollout of AICS. This pub-
lication is created by the 
RMS/AICS Unit within CJIC 
and is intended to be used as 
a reference  guide. The com-
pilation of articles are new 
and/or recreated from previ-
ous NAVIGATOR newsletters 
to provide support and user 
information in an easy read-
able format for the user. 
Questions, comments, clarifi-
cation, or suggestions re-
garding the newsletter or 
future newsletters can be 
addressed by contacting F/Lt. 
Dale Peet at 517.636.4518 or 
peetd@michigan.gov. 

Currently, AICS utilizes Microsoft Access 97 to function.  This application will be up-
dated to Microsoft Access 2002 early in 2009. All AICS users will have to update to a 
minimum of Access 2002 for each computer used to access AICS.   As the date of 
transition is confirmed, it will be passed along to each agency, with enough time to 
prepare for the change. More information will be available in the near future.  
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A new LISTSERV account has been created for the Records Management System 
(RMS) Unit. If you are a current member of the NetRMS or LEAMS LISTSERV ac-
counts, they are no longer active. We urge you to follow the instructions below to sub-
scribe to RMS LISTSERV.  The RMS Unit plans to use the LISTSERV exclusively to 
notify agencies/work sites of all AICS/RMS updates.  
 

 Subscriber will receive:  
• Notification of application down time for updates, maintenance, and repair  
• Policy and procedure changes  
• Manual updates and changes  
• AICS/RMS Informer (Newsletter)  

* Informational messages  
 

 How to subscribe:  
• Send an e-mail to listserv@listserv.michigan.gov  
• Leave the “Subject” box blank  

* Type “subscribe msp_rms” in the message body (without the quotes)  
 

 How to remove yourself as a subscriber:  
• Send an e-mail to listserv@listserv.michigan.gov  
• Leave the “Subject” box blank  

* Type “signoff msp_rms” in the message body  
 

After subscribing, users will receive confirmation that they have been added to the 
LISTSERV service and will be asked to type in a contact name. Users should re-
member that the LISTSERV will provide only one-way communication and they 
should not reply to messages. All replies will be rejected by LISTSERV.  
 
 For questions or assistance, please contact the AICS/RMS support line at  
(517) 322-5042 or AICSMAIL@michigan.gov.  
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AICS Unisys Mainframe 

NARRATIVE LOCK 
  
By design, AICS narratives are only al-
lowed to be edited by one person at a 
time.  If someone attempts to open a nar-
rative that is already open on an-
other computer, they will receive a 
message that the narrative is in 
use.  This is the NARRATIVE LOCK 
alert. The narrative can be opened 
but it will be in READ ONLY mode.  
Read only mode allows printing, 
and on-screen viewing of the nar-
rative, but you cannot edit it. 
 
Narrative Lock can also occur if the main-
frame believes the narrative is open al-
though it may actually be closed.  This can 
occur when the narrative is improperly 
closed on the computer used to type the 
narrative, due to power outages or im-
proper shutdown of either windows or the 
computer. 
 

 
 “ANOTHER USER ALREADY HAS THIS 
NARRATIVE OPEN FOR UPDATE”  
is the alert message displayed. The user 

has two options: Click “No” to 
open the narrative in Read Only 
mode, or “Yes” to get the narra-
tive lock information.  The narra-
tive lock information will allow a 
Type 4 (sergeant) or Type 3 
(post commander) to unlock the 
narrative. 
 

The narrative can also be unlocked by 
using the SCREENS drop-down menu and 
selecting NARRATIVE LOCK INFO.  This will 
bring up a screen requesting the incident 
number of the locked narrative. 
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porting System (NIBRS).  
MICR collects detailed in-
formation from each inci-
dent and provides a com-
mon denominator to allow 
law enforcement agencies 
to speak the same lan-
guage regarding common 
crime problems and 
trends. 
 
The collection of MICR be-
comes transparent to the 
AICS user by adding the 
required data fields and 
edits to AICS.  This reduces 
the data entry and paper 
work for the user while at 
the same time provides 

The Michi-
gan Inci-
dent Crime 

Reporting (MICR) program 
is designed to identify with 
precision when and where 
crimes take place, what 
form it takes, and the vic-
tims’ and offenders’ char-
acteristics. 
 
This may mean very little to 
the AICS user as the major-
ity of the information is 
collected, edited, and sub-
mitted automatically. Once 
submitted, MICR informa-
tion is reported to the Na-
tional Incident Based Re-

needed information for 
grant requests and sup-
porting information for 
other funding opportuni-
ties. 
 
It is important for each of 
us to understand the im-
portance of accurately re-
porting criminal statistics.  
The impact is far reaching 
and important to all of us 
as we move forward with 
intelligence lead policing. 

 What is MICR? “Michigan Incident Crime Reporting” 

MAINFRAME 
MAINTENANCE: 
AICS is usually 
unavailable on 
Wednesday between 
the hours of 12a.m.–
1a.m. for mainframe 
maintenance. 

 Property Items Not Listed in the “Type” List 
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The AICS Informer April 2008 

When entering property into AICS, it is not unusual for an item not to be listed in the Property Type list.  
This holds true especially for the abundance of newer technology related articles’ often stolen such as: 
iPOD’s, TiVos, and  assorted Game Consoles; Xbox, PS3,  the Wii to name a few. 
 
A user entering property can create their own Property Type if the particular item being entered is not 
listed.  Simply choose “88—Other (Article)” for the Class Type (1st property screen).  Then for the Type 
(Property Type) on the Article screen type in the new property item name (3-6 characters) proceeded by 
the letter “Y”.   
 
Prior to adding a new Article Type be sure you’ve exhausted your Type search as there are 1,293 article 
types.  For instance, if entering an Apple iPod the user would choose “88-Other (Article)” for the Class 
Type (1st property screen) then enter “YIPOD” (without quotes) in the Type field on the Article screen 
(2nd property screen), as shown below. 
 
Items that should be entered using the Article screen are those that meet the following: 
 1.  Items being entered into LEIN/NCIC. 
 2.  Items that have a Serial Number or other identifying attribute. 
 3.  Items  that need to be searchable by Class Type and do not apply to the other Class Types. 
  



Tracking Forfeitures In AICS 
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Forfeitures and AICS Incident Book 

Incident Book screen to identify all inci-
dents that have forfeited property.  
 
Statute: What criminal statute is being 
used to justify the forfeiture? Remember 
to add a heading in the narrative of 
“Forfeiture Justification.”  

 
 
 
 
 

 

Forfeiture Action: This field may be left 
blank at the time of initial entry. Once the 
decision is made as to the type of forfei-
ture, this field can be updated to reflect the 
correct  forfeiture action. 

 
Notice of Claim Filed: Check this box if 
the notice of claim has been filed along 
with the required bond by the claimant. 
 
Prosecution Sought: Check this box if 
there are criminal charges pending or a 
warrant will be sought in conjunction with 
this incident. 
 
Prosecutor OK to Release: Check this 
box if the prosecutor has approved the 
release of or deposit of property seized.  
Upon completing the forfeiture information, 
click OK, which will take you back to the 
property screen. Continue entering prop-
erty as you normally would. 

Using the AICS incident book, searches are conducted to identify incidents that indicate a forfeiture 
has been started as part of the investigation. To search for incidents with forfeitures see below. 

• Open the incident book in AICS. 
• Complete all data fields that apply to 
help reduce the number of hits received.  
Example: If you only want 3500-1 cases 
that are open, complete the file class and 
status fields.  
• In the Forfeiture drop down box select 
Y-Forfeiture.  
• Click Search.  
• The results screen will show the inci-
dents that met the parameters of your 
search request. Cont. number.  
 

Using the scroll bar at the bottom, scroll 
to the right. The last column under the 
letter F should display a Y indicating that 
there is forfeiture. 

Next Prev -Home- 

AICS has the ability to help track forfeitures. It is 
very simple to use and requires minimal information. 
To track forfeitures in AICS, follow the directions 
listed below. 
 
On the Property Screen, after entering the property 
item that has been forfeited select the Forfeiture 
button at the bottom of screen and the forfeiture 
screen will open.  

 

Forfeiture Screen 

Property 

Complete the forfeiture screen with the following infor-
mation. 
 
Forfeiture Yes/No: Select Yes if there's a Forfeiture.  
This will allow a search to be conducted using the 

FACT:   
AICS 

mainframe 
concurrent  
connections 

(users) 
online 

at any one  
time:  447 
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LEOKA Forms are to be completed and returned to the AICS Unit by the 10th of each 
month.  Example:  LEOKAs that occurred in the month of January would be reported 
to AICS no later than February 10, LEOKAs that occurred in February would be re-
ported no later than March 10, etc. 

Forms are available online at http://www.michigan.gov/msp/0,1607,7-123-
1593_24055-173452--,00.html  Please e-mail to AICSMAIL@michigan.gov or fax 
completed forms to the AICS Unit at (517)-322-6326.  NOTE:  SUBMISSION BY 
EMAIL IS PREFERRED.  If you have any questions regarding this new form, con-
tact the AICS/RMS Unit at 517-322-5042. 

Enter Incident 
number  

Select the officer    
K-Killed or A-
Assaulted 

Complete Other Jurisdiction 
ORI only if Incident occurred 
in another jurisdiction 

Once Report is completed 
save the form and e-mail 
it to 
AICSMAIL@michigan.gov 

Select Assignment Type 
from the pull down list 

Enter Number of Pages 

Enter Agency Name 

Enter Person’s Name 

Select Activity 
Type from pulled 
down list 

Enter Agency ORI 

UPDATE cont. from page 1  
 
As a disclaimer, this does not 
mean every suggestion will be 
incorporated in the rewrite, but 
each one will be examined and a 
determination made if it: 
• is possible 
• Is affordable  
• will be a benefit to users at all 

levels 
 

This is a very exciting time and it is 
the AICS unit’s goal to provide the 
officer in the field with the best 
reporting possible.  

The AICS Informer April 2008 

LEOKA Instructions 

“In order to succeed, you must know what 
you are doing, like what you are doing, and 
believe what you are doing.”   
      -Will Rogers 

http://www.michigan.gov/msp/0,1607,7-123-1593_24055-173452--,00.html�
http://www.michigan.gov/msp/0,1607,7-123-1593_24055-173452--,00.html�
http://www.michigan.gov/msp/0,1607,7-123-1593_24055-173452--,00.html�
http://www.michigan.gov/msp/0,1607,7-123-1593_24055-173452--,00.html�
mailto:AICSMAIL@michigan.gov�
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File 
Class 

Arrest 
Code 

PACC DESCRIPTION 

50000 5003 257.744A PERJURY-MATERIAL FALSE STATEMENT IN A CITATION 
55000 5599 333.16213 MEDICAL RECORDS-IMPROPER DISPOSAL 
55000 5599 333.162991B PUBLIC HEATLH CODE-OCCUPATION VIOLATIONS-2ND OFFENSE NOTICE 
55000 5599 333.162991A PUBLIC HEALTH CODE-OCCUPATION VIOLATIONS 
26003 2604 393.508B INTERPRETERS-MISREPRESENTATION AS A QUALIFIED INTERPRETER 
55000 5599 429.112 LIQUIFIED PETROLEUM GAS VIOLATIONS 
26003 2610 445.72 IDENTITY THEFT-FALSE NOTICE OF A SECURITY BREACH 
26003 2610 445.72A IDENTITY THEFT-FAILURE TO DESTROY DATA 
26003 2610 445.72B IDENTITY THEFT-MISREPRESENTATION OF A SECURITY BREACH 
29000 2901 472.28 RAILROAD-DAMAGE TO PROPERTY 
13002 1399 472.36 RAILROAD-OBSTRUCTION OF TRACK CAUSING INJURY 
73000 7399 500.1325 INSURANCE-MISREPRESENTATION OF FINANCIAL CONDITION 
73000 7399 500.1952 INSURANCE-VIOLATION OF CHAPTER 19 
73000 7399 500.20551 INSURANCE-MISREPRESENTATION OF FINANCIAL CONDITION 
26001 2607 500.20554 INSURANCE-INTENTIONAL MISPRESENTATION OF FINANCIAL CONDITION 
26003 2610 500.2057 INSURANCE-MISREPRESENTATION OF IDENTITY 
26001 2607 500.2062 INSURANCE-FILING FALSE REPORTS 
26001 2699 500.2064 INSURANCE-MISREPRESENTATION OF POLICY TERMS 
73000 7399 500.2066 INSURANCE-OFFERING REBATES AND ILLEGAL INDUCEMENTS 
73000 7399 500.2070 INSURANCE-ACCEPTING REBATES AND ILLEGAL INDUCEMENTS 
73000 7399 500.2077 INSURANCE-REQUIRING INSURANCE AS A LOAN CONDITION 
73000 7399 500.2080 INSURANCE-IMPROPER ARRANGEMENTS WITH FUNERAL HOMES 
56000 5699 500.2082 INSURANCE-RACIAL DISCRIMINATION 
26001 2607 500.2086 INSURANCE-FALSE REPORT BY PHYSICIAN FOR INSURANCE APPLICANT 
26001 2607 500.2088 INSURANCE-FALSE REPORT FOR INSURANCE CLAIM 
57002 5799 500.226 INSURANCE-DISCLOSING CONFIDENTIAL INFORMATION 
54003 8282 500.3102 MOTOR VEHICLE-OPERATION WITHOUT SECURITY 
26001 2699 500.38591 INSURANCE-SELLING UNNECESSARY MEDICARE INSURANCE 
26003 2604 500.38592 INSURANCE-MISREPRESENTING AUTHORITY AS MEDICARE/STATE AGENT 
26001 2695 500.38593 INSURANCE-SELLING UNAPPROVED MEDICARE SUPPLEMENT POLICY 
27000 2798 500.6436 INSURANCE-UNLAWFUL USE OF RESERVE FUNDS 
73000 7399 500.6828 INSURANCE-FAILURE TO MAKE FINANCIAL REPORT TO MEMBERS 
73000 7399 500.6842 INSURANCE-FAILURE TO MAKE ASSESSMENTS 
73000 7399 500.7034 INSURANCE-MEWA PROHIBITED CONDUCT 
26001 2607 500.81971 INSURANCE-FALSE STATEMENT TO OBTAIN MEMBERSHIP 
50000 5003 500.81972 INSURANCE-PERJURY REGARDING FRATERNAL SOCIETIES 
73000 7399 500.81973 INSURANCE-CONSOLIDATION OF FRATERNAL SOCIETIES 
73000 7399 500.81974 INSURANCE-SOLICITING MEMBERSHIP IN UNLICENSED 

8282 – Motor Vehicle – Operation without Security—Misdemeanor 
This arrest code is for violation of MCL 500.3102 to document the violation of having no insurance on the vehicle 
being operated, not no proof of insurance. 
 
The Insurance Code of 1956 (EXCERPT) Act 218 of 1956 
500.3102 Nonresident owner or registrant of motor vehicle or motorcycle to maintain security for payment of bene-
fits; operation of motor vehicle or motorcycle by owner, registrant, or other person without security; penalty; failure 
to produce evidence of security; rebuttable presumption. 

PACC Code and Arrest Code Updates 

The AICS Informer April 2008 
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MICR Errors/FBI Warnings 
Just a quick reminder, the same MICR Errors are 
still being reported as a result of the File Class 
screen being completed incorrectly. Whenever 
you have a file class of 2400-2, 2500-0, 2800-
0, 3500-1, 3500-2, 3700-0, 3900-3, 5200-1, 
5200-2, and 5200-3 you will be required to en-
ter the type of “ACTIVITY.” “NONE” is not accept-
able in this field for these file classes. 
 

Activity types are:   
B=Buying/Receiving 
C=Cultivating/Manufacturing/Publishing; 
D=Distributing/Selling 
E=Exploiting Children 
O=Operating/Promoting/Assisting 
P=Possessing/Concealing 
T=Transporting/Transmitting/Importing 
U=Using/Consuming 
 

Also, “WEAPON Required” which is in the File 
Class portion, is still appearing.  Please double 

check the following files classes before you set 
ready for review.  File classes that require a 
“WEAPON” are: 0900-1, 0900-2, 0900-4, 1000-
1, 1000-2, 1100-1  through 1100-8, 1200-0, 
1300-1, 1300-2, 2100-0, 5200-1 – 5200-3.  
The weapon cannot be left blank. 
 

FBI Warnings:  Arson and Property values over 
$1,000 and $100,000 are flagged by the FBI 
and need to be verified for each property item.   
 

Example for MDOP:  You have a vehicle and 
someone broke the windshield, the damage 
value needs to be the actual cost of the broken 
windshield, NOT the total value of the vehicle. 
 

Example for ARSON:  When estimating the dam-
age, use only the value of the damage and not 
the value of the entire structure. Only the value 
of the damage is to be reported. If the structure 
is a total loss, then use the total value.  

ARCHIVED NARRATIVES:  
AICS narratives from 1996, 1997, and 1998 are temporarily offline.  Copies can 
now be requested through the AICS Unit/Help Desk at 517.322.5042.  
   
External documents should continue to be requested through the FOIA Unit at 
517.322.5526. 

NEW ARREST CHARGE CODES: 
For the most accurate and up-to-date arrest charge codes use the VIOLATION CODE 
MATRIX within AICS.  In AICS select the File dropdown menu then select Arrest Code 
Search.  A listing of arrest charge codes can also be printed from: 
 www.michigan.gov/documents/MICRArrestCodes_June06_163082_7.pdf . 
 

Either of the above replaces the outdated 1999 AICS laminated Dictation Guide that 
many posts still use for reference. 

RMS/AICS STAFF 
STATISTICAL RECORDS DIVISION 

- CJIC - 
 

F/Lt. Dale Peet……....517.636.4518 
    -Battle Creek Post 
Phylena Kline………...517.242.7448 
    -Departmental Analyst 
Julie Wood………….....517.636.0749 
    -Departmental Tech 

Tpr. James Ellis……...517.336.6150 
    -Monroe Post 

WHO HAS THE  
OLDESET CASE ON FILE? 
 
Do you have the oldest case?  
Just for fun we are looking for 
the work unit (any AICS juris-
diction) that physically has the 
earliest police report in-hand, 
not just the recorded case 
number but the actual origi-
nal paper report, regardless 
of its status.   
 
Let us know the case number, 
file class or type of case, date, 
department, and originating 
officers via: 
AICSMAIL@michigan.gov.   
 
We will post the results in 
the next newsletter. 
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AICS SUPPORT LINE 

 
517.322.5042 
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