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Partners in Highway Safety

County Road Commissions



County Road Commissions
• Responsible for over 91,000 miles of roads

– 75% of all public roads in Michigan
– Receive only 39% of the MTF receipts

• MDOT responsible for 9,700 miles of roads
– 8% of Michigan roads
– Also receives 39% of MTF

• Cities/Villages have 20,600 miles of roads
– 17% of Michigan roads
– Receive 22% of MTF

Counties cannot provide same level of service 
as MDOT or cities/villages.



Priority Routes

Priority for winter maintenance operations: 

1.  State Trunkline (M routes or U.S. routes)
2.  County Primary (higher traffic volumes)
3.  County Local (lower volumes or density)

Priorities within each system shall depend on 
traffic and conditions.



Kent County 
Road System 

4,144 Lane Miles  
County Roads

1,139 Lane Miles     
State Highways

5,283 Total Lane Miles 
w/ KCRC Maintenance

Snow Removal
4 Districts

50 County Runs

30 State Runs



MDOT MDOT -- Level of ServiceLevel of Service



Priority #1 Priority #1 –– Orange RoutesOrange Routes
Provide maintenance service as 
appropriate under prevailing 
weather conditions, with a goal 
of providing a pavement surface 
over its entire width *generally 
bare of ice and snow.*  This 
work may be accomplished 
using overtime as necessary.

Clearing the pavement bare of ice and snow over its entire width 
will be a continuous process during and after the snow event using 
overtime as necessary.



Priority #2 Priority #2 –– Blue RoutesBlue Routes
Provide maintenance service as 
appropriate under prevailing weather 
conditions, with a goal of providing 
a pavement surface *generally bare 
of ice and snow* wide enough for 
one-wheel track in each 
direction. This work may be 
accomplished using overtime as 
necessary during a winter storm 
event.

Clearing the pavement bare of ice and snow over its entire width will be 
accomplished as soon as reasonably possible after the winter storm event, 
without working overtime.



Road Commissions #1 priority is 
winter maintenance.

•



Some motorists expect to drive 
the speed limit… 

regardless of conditions!
Play Movie 2



Road Commissions, like Fire Departments, have 
millions of dollars of specialized equipment.



Snow removal equipment has 
significantly changed over the years.



Years ago it took a strong body to drive a 
snow removal truck.   Today it also takes 
a sharp mind to be able to operate much 
of the computerized equipment!



Road Authorities rely on all available sources 
of weather information in making snow 

removal decisions.

Play Movie 3



National Weather Service Webinar



National Weather Service Webinar



National Weather Service Webinar



Communication w/ Neighbors



Ahead of the Storm



Priority Routes

Priority for winter maintenance operations: 

1.  State Trunkline (M routes or U.S. routes)
2.  County Primary (higher traffic volumes)
3.  County Local (lower volumes or density)

Priorities within each system shall depend on 
traffic and conditions.



225 lbs of salt      
(per lane mile)

675 lbs

1,350 lbs
2,025 lbs



Material UsageMaterial Usage
Hills
Stops
Curves
Shady spots

* Or as advised by  
Superintendent



Road Commissions work with Law 
Enforcement & Emergency Services.



Road Commissions will respond 
to accident scenes when the 
Officer believes that there is a 
danger to themselves or others.







Removing vehicles that interfere with snow removal



Mutual Aid 

Road Commissions have 
established Mutual aid 
pacts to share resources.



Many Road Commissions now 
share radio frequencies.



MEPS Frequency



MEPS Frequency

Michigan Emergency Public Service System
• MSP District 6 Homeland Security Region
• Trial usage agreement
• Permanent agreement



Tough Economic Times
• MDOT, Cities, & Villages reducing level of 

service, bringing them in line with CRCs
• Motorists experience more uniform level of service 

as they drive between jurisdictions
• Reduction in level of service forces motorists to 

reduce speeds and drive accordingly
• Private business don’t apply salt as they did ¾ 

years ago…folks don’t expect to travel on clear 
roads all winter long.
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