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· Adrian Police Department has been awarded Byrne JAG funds in the amount of $52,051 for technology enhancement projects.
[bookmark: _Hlk9239026]Summary:  The funding will be used to purchase a Thermo Scientific TruNarc handheld drug analyzer to be utilized by multiple law enforcement agencies for non-contact presumptive testing of unknown substances. 

· Clinton County Sheriff’s Office has been awarded Byrne JAG funds in the amount of $26,390 for technology enhancement projects.
Summary:  The funding will be used to purchase a Thermo Scientific, TruNarc handheld drug analyzer to be utilized by multiple law enforcement agencies for non-contact presumptive testing of unknown substances. 

· Eaton County Sheriff’s Office has been awarded RSAT funds in the amount of $126,500 for residential substance abuse treatment.
Summary:  The Eaton County Jail Residential Substance Abuse Treatment Program is designed for inmates who have been identified as having a substance use disorder and are in need of medication assisted treatment.  It is a collaborative program that will be made possible through a multidisciplinary partnership with community providers.

· Eaton Rapids Police Department (ERPD) has been awarded Byrne JAG funds in the amount of $46,649 for technology enhancement projects.
Summary:  This project will fund upgrades to the ERPD’s in car video and interview room recording equipment to comply with Michigan PA 427 of 2012 interview room standards.

· Michigan Department of State Police - Forensic Science Division (FSD) has been awarded Byrne JAG funds in the amount of $260,100 for multijurisdictional task forces.
Summary:  The Michigan State Police FSD provides screening, presumptive testing, and confirmatory testing on suspected drugs submitted to FSD's laboratory system for analysis.  The goals are to reduce the overall backlog and achieve and maintain a 30-day turnaround.

· Hillsdale County Sheriff’s Office has been awarded Byrne JAG funds in the amount of $108,016 for technology enhancement projects.
Summary:  The Hillsdale County Sheriff's Office will update their records management and jail management systems and replace the outdated mobile computers in the patrol fleet.  Also, they will purchase a Thermo Scientific TruNarc handheld drug analyzer for non-contact presumptive testing of unknown substances.

· Michigan Department of State Police - Jackson Narcotic Enforcement Team (JNET) has been awarded Byrne JAG funds in the amount of $49,500 for multijurisdictional task forces.
Summary:  JNET is a full-time multijurisdictional drug enforcement team, focusing on mid to high level drug dealers in Jackson County.  JNET's concentration is on the disruption and dismantling of drug trafficking organizations.  The team is also involved in community awareness, education, prevention, and treatment options for the Jackson County residents.

· Michigan Department of State Police – Livingston and Washtenaw Narcotics Enforcement Team (LAWNET) has been awarded Byrne JAG funds in the amount of $82,500 for multijurisdictional task forces.
Summary:  LAWNET is a multijurisdictional drug enforcement concept with full-time narcotics enforcement related responsibilities for Livingston and Washtenaw Counties.


· Lansing Police Department (LPD) has been awarded Byrne JAG funds in the amount of $55,855 for technology enhancement projects.
Summary:  LPD seeks to improve officer safety and efficiency by purchasing a TruNarc handheld drug analyzer and a portable fingerprint scanner.

· Livingston County Sheriff’s Office has been awarded Byrne JAG funds in the amount of $245,000 for technology enhancement projects.
Summary:  This project will provide area first responders with new state-of-the-art equipment that will increase officer safety and efficiency.  The funding will purchase a tactical robot, license plate reader cameras, a Skyranger60 drone, and an incident scene digital scanner.

· County of Monroe – Monroe Area Narcotic Team and Investigative Services (MANTIS) has been awarded Byrne JAG funds in the amount of $75,000 for multijurisdictional task forces.
Summary:  MANTIS is a multi-jurisdictional drug task force of detectives from the Michigan State Police, Monroe County Sheriff's Office, and Monroe Police Department.  This grant will ensure that MANTIS can sustain performance and meet its annual goal targeting mid to high-level drug dealers in an effort to build a safer community, reduce criminal activity associated with drug use, and eliminate overdose deaths.  

· Michigan Indigent Defense Commission (MIDC) has been awarded Byrne JAG funds in the amount of $198,230 for indigent defense.
Summary:  To ensure that indigent accused receive the effective assistance of counsel, an MIDC proposed standard requires attorneys providing defense services to meet minimum qualifications.  The standard is a tiered system matching experience with case assignments.  The MIDC seeks to pilot a unique trial simulation program where inexperienced attorneys can become qualified through mock trial exercises.

· Michigan Department of State Police - Michigan Intelligence Operations Center (MIOC) has been awarded Byrne JAG funds in the amount of $326,400 for drug threat assessment.
Summary:  This funding will support three strategic narcotics intelligence analysts who conduct intelligence analysis in support of multi-jurisdictional task forces statewide.  These analysts create intelligence products related to emerging narcotics trends, serve as a single point of fusion for narcotics related intelligence reporting, and support statewide narcotics investigations.

· Pinckney Police Department has been awarded Byrne JAG funds in the amount of $44,720 for technology enhancement projects.
Summary:  This funding is for the purchase of a new in-car video system, body-camera system, and an interview room video system, all managed from a central server.  This project will provide better management and control of audiovisual data, personnel, and transparency in any legal action.

· Pittsfield Township Public Safety Department has been awarded Byrne JAG funds in the amount of $27,395 for technology enhancement projects.
Summary:  The funding will be used to purchase a Thermo Scientific TruNarc handheld drug analyzer to be utilized for non-contact presumptive testing of unknown substances. 

· Michigan Department of State Police - Prevention Services Unit has been awarded Byrne JAG funds in the amount of $67,500 for juvenile-focused community policing.
Summary:  The Michigan Youth Leadership Academy (MiYLA) seeks to positively impact three of Michigan's impoverished areas by providing a five-day-long mentoring and leadership program for at-risk youth at the Michigan State Police Training Academy.  It will allow 60 students, ages 14-15, from Jackson and Inkster, and the counties of Mecosta and Osceola (within the Mt. Pleasant Post area), including the Big Rapids and Reed City areas, to attend the MiYLA.
· Michigan Department of State Police - Region of Irish Hills Narcotics Office (RHINO) has been awarded Byrne JAG funds in the amount of $48,000 for multijurisdictional task forces.
Summary:  RHINO is responsible for investigating narcotics-related complaints, targeting mid to high level drug dealers in Lenawee and Hillsdale Counties.  The team partners with local agencies, assisting with investigations of all types of crime.  RHINO participates in drug abuse prevention with the probate courts and local and intermediate school districts.

· Michigan Department of Attorney General - Prosecuting Attorneys Coordinating Council has been awarded Byrne JAG funds in the amount of $250,000 for statewide prosecutiorial technology improvement.
Summary:  The NextGen Case Management System will provide Michigan's prosecutors and other criminal justice stakeholders with a secure, efficient, and technologically modern case and content management system for tracking adult and juvenile criminal cases.  It will significantly enhance efficiency, replacing the current 30 year-old legacy system now used throughout the state.

· Michigan Supreme Court - State Court Administrative Office (SCAO) has been awarded Byrne JAG funds in the amount of $1,500,000 for priority population drug courts.
Summary:  The SCAO Byrne JAG Priority Population Drug Court Project is one in which drug courts target non-violent probation violators and non-violent straddle or presumptive cell felony offenders who, based on Michigan Sentencing Guidelines, are otherwise bound for prison.

· City of Lansing - Tri-County Metro (TCM) has been awarded Byrne JAG funds in the amount of $132,000 for multijurisdictional task forces.
Summary:  TCM is dedicated to reducing drug crimes, dismantling criminal organizations, and intercepting major drug markets traversing our area.  TCM will focus on prescription provider diversion investigations and will work to reduce deaths, overdoses, and criminal activity relating to sales of heroin, opiates, meth, and cocaine.  The team will work with community groups, prosecutors, and courts to improve quality of life.

Southeast Michigan

· Michigan Department of State Police - County of Macomb Enforcement Team (COMET) has been awarded Byrne JAG funds in the amount of $112,500 for multijurisdictional task forces.
Summary:  COMET is a Michigan State Police task force formed in 1982.  It operates in Macomb County which is 482 square miles and has a population of 860,112 according to the most recent census data.  Macomb County is listed as the ninth smallest of all of the 83 counties.  The county also has three of the largest ten communities in Michigan.

· Michigan Department of State Police - Downriver Area Narcotics Organization (DRANO) has been awarded Byrne JAG funds in the amount of $79,355 for multijurisdictional task forces.
Summary:  DRANO targets mid to high level narcotic violators in the downriver area (southwest Wayne County) working with state, local, and federal law enforcement agencies to identify drug trafficking organizations to disrupt, dismantle, and arrest violators and combat subsequent associated crimes to include money laundering organizations.

· Detroit Police Department - Grants and Contracts has been awarded Byrne JAG funds in the amount of $76,758 for technology enhancement projects.
Summary:  This project will fund the purchase of data extraction equipment and staff training to support the expansion of its newly-formed electronic surveillance team in order to collect and preserve evidence from cell phones and increase the number of convictions resulting from this evidence.

· Farmington Department of Public Safety has been awarded Byrne JAG funds in the amount of $100,000 for technology enhancement projects.
Summary:  The funding will be used to purchase and install surveillance cameras to monitor parking lots and public gathering spaces in downtown Farmington.  This project is the second phase of a surveillance camera project that was implemented in 2012 following a Byrne JAG award.

· Oakland County Narcotic Enforcement Team (NET) has been awarded Byrne JAG funds in the amount of $201,000 for multijurisdictional task forces.
Summary:  NET is a multijurisdictional task force that was created to encourage cooperation between law enforcement departments within southeast Michigan and federal agencies.  NET works cooperatively in an effort to apprehend and convict those involved in the use, sale, and distribution of illegal drugs and narcotics.

· Michigan Department of State Police - Western Wayne Narcotics (WWN) has been awarded Byrne JAG funds in the amount of $82,000 for multijurisdictional task forces.
Summary:  The importation, manufacture, and distribution of illegal drugs and the violence associated with the drug trade are causing a degradation of the quality of life in western Wayne County.  WWN will disrupt and dismantle drug trafficking organizations that operate in and/or travel through western Wayne County.

· Warren Police Department has been awarded Byrne JAG funds in the amount of $52,051 for technology enhancement projects.
Summary:  This project will fund the purchase of two narcotic analyzers that will aid in identifying narcotics, aid in the prosecution of drug offenders, and protect officers from being exposed to unknown chemicals.

· Wayne Police Department has been awarded Byrne JAG funds in the amount of $65,000 for juvenile-focused community policing.
Summary:  In collaboration with the Wayne Westland School District and Wayne Police Department, Wayne Youth Services will deliver Botvin Life Skills to students in grades four through six.  Botvin Life Skills is an evidenced-based program designed to promote social and emotional development, increase academic achievement, and promote positive social behaviors that show decreased conduct problems and emotional distress in the target student population.

· Wayne Police Department has been awarded Byrne JAG funds in the amount of $81,290 for technology enhancement projects.
Summary:  The funding will be used to purchase ten in-vehicle camera systems, ten body cameras, and the related equipment, software, and training necessary for successful use.

· Westland Police Department has been awarded Byrne JAG funds in the amount of $46,700 for juvenile-focused community policing.
Summary:  The Westland Department of Housing and Community Development, along with the Westland Police Department and other stakeholders, operate a K-12 learning lab which serves an at-risk neighborhood.  Grant funding provides funding for certified educators and tutors and allows for the purchase of equipment to improve and expand programming.

· Westland Police Department has been awarded Byrne JAG funds in the amount of $108,964 for technology enhancement projects.
Summary:  The funding will be used to purchase eight LIDAR units (light detection and ranging) for speed enforcement, 12 in-vehicle radar units, four radar speed trailers, and 14 radar speed limit signs.  These upgrades will allow the Westland Police Department to better enforce speed limits within the city, reducing accidents, reducing traffic infractions, and increasing safety for motorists and pedestrians.
Tri-Cities and Thumb Area

· Michigan Department of State Police – Bay Area Narcotics Enforcement Team (BAYANET) has been awarded Byrne JAG funds in the amount of $123,750 for multijurisdictional task forces.
Summary:  BAYANET has committed to its mission of focusing on narcotics trafficking within the primary service area of Bay, Saginaw, Midland, Clare, Gladwin, and Isabella Counties.  With an increased focus on preventing overdose deaths due to the abuse of illegal narcotics, BAYANET will collaborate with area law enforcement partners to provide enhanced undercover investigative skills.

· Township of Montrose - Flint Area Narcotics Group (FANG) has been awarded Byrne JAG funds in the amount of $260,000 for multijurisdictional task forces.
Summary:  FANG is a multijurisdictional task force that has been serving Genesee County for more than 32 years.  FANG identifies and targets all levels of drug traffickers, provides drug interdiction, and assists law enforcement with violent crime investigations that have a nexus to illegal narcotics.  FANG is comprised of local, state, and federal agencies and municipalities in Genesee County.

· County of Shiawassee – Mid-Michigan Area Group Narcotics Enforcement Team (MAGNET) has been awarded Byrne JAG funds in the amount of $55,500 for multijurisdictional task forces.
Summary:  MAGNET will utilize this funding to investigate controlled substance violations within Shiawassee and Gratiot Counties, with the primary focus on the distribution and sale of illicit drugs such as heroin, methamphetamine, and prescription drugs.  MAGNET will provide assistance to local law enforcement partners with investigating violent crimes, especially those with a drug nexus.

· Michigan Department of State Police - Strike Team Investigative Narcotics Group (STING) has been awarded Byrne JAG funds in the amount of $71,000 for multijurisdictional task forces.
Summary:  STING handles undercover investigations throughout a six-county coverage area (Arenac, Crawford, Iosco, Ogemaw, Oscoda, and Roscommon Counties); while working in conjunction with the area law enforcement entities to investigate, prosecute, and disrupt criminal activity throughout the communities.

· County of Lapeer - Thumb Narcotics Unit (TNU) has been awarded Byrne JAG funds in the amount of $60,195 for multijurisdictional task forces.
Summary: TNU is a multijurisdictional task force currently comprised of local, state, and federal agencies that serves Huron, Lapeer, Sanilac, and Tuscola counties.  TNU identifies and targets narcotic traffickers of all levels.  TNU also assists local law enforcement with non-drug, violent, and non-violent criminal investigations..

· St. Clair County Sheriff’s Department has been awarded Byrne JAG funds in the amount of $54,790 for technology enhancement projects.
Summary:  This project will fund the purchase of a Thermo Scientific TruNarc handheld drug analyzer to be utilized for non-contact presumptive testing of unknown substances.

· St. Clair County Sheriff’s Department has been awarded RSAT funds in the amount of $112,500 for residential substance abuse treatment.
Summary:  St. Clair County proposes to provide an intensive cognitive behavioral treatment program addressing the substance abuse and criminal behavior of felony offenders during their incarceration.  The three phases of the program include intensive education, therapeutic groups, and re-entry planning.  Medication assisted treatment is a component for eligible participants, initiating Vivitrol pre-release.


Southwest Michigan

· Battle Creek Police Department has been awarded Byrne JAG funds in the amount of $108,610 for technology enhancement projects.
Summary:  Battle Creek seeks to improve officer safety and efficiency by purchasing a TruNarc handheld drug analyzer.  Also, to acquire a FARO laser scanner that will create a 3D portrayal of a crime scene which will enhance investigations and trial presentations.

· Kalamazoo Department of Public Safety has been awarded Byrne JAG funds in the amount of $75,000 for juvenile-focused community policing.
Summary:  The Bridging Opportunities project was launched during the summer of 2017.  The goal of this initiative is to have law enforcement and community partners work together to provide at-risk youth with engaging, high-quality program opportunities during the summer to reduce recidivism, strengthen emotional skills, improve school attendance, behavior, and academic performance.

· Michigan Department of State Police - Southwest Enforcement Team (SWET) has been awarded Byrne JAG funds in the amount of $196,000 for multijurisdictional task forces.
Summary:  SWET is a multi-jurisdictional task force that serves nine counties in southwest Michigan.  It specializes in narcotics-related investigations and law enforcement support services.  SWET is dedicated to serving the communities through prevention, proactive investigations, and specialized services.

West Michigan

· County of Mecosta - Central Michigan Enforcement Team (CMET) has been awarded Byrne JAG funds in the amount of $140,000 for multijurisdictional task forces.
Summary:  This is a continuation project for CMET.  The task force operates in Ionia, Mecosta, Montcalm, and Newaygo Counties.  The team cooperates with its state, local, and federal partners and is the only drug enforcement team in the four-county area.

· City of Grand Rapids - Metropolitan Enforcement Team (MET) has been awarded Byrne JAG funds in the amount of $150,200 for multijurisdictional task forces.
Summary:  MET is a continuing project which emphasizes the cooperation of local, county, state, and federal agencies.  The goal of MET is to reduce deaths, serious injury, economic costs, criminal activity, and drug trafficking in the MET area of operation by disrupting drug trafficking organizations responsible for the flow of illegal and diverted drugs into Kent County, primarily through criminal interdiction.

· Montcalm County Sheriff’s Office has been awarded RSAT funds in the amount of $140,476 for residential substance abuse treatment.
Summary:  Montcalm proposes intensive treatment addressing the substance abuse needs of persons in jail to:  1) accurately identify substance use disorder needs through screening and level of care; 2) provide treatment during incarceration with evidence-based group/individual therapy to enhance motivation; 3) engage in recovery post discharge through case management and recovery coaching to reduce recidivism and bridge to care.



· Newaygo Police Department has been awarded Byrne JAG funds in the amount of $27,395 for technology enhancement projects.
Summary:  This project seeks to improve officer safety and efficiency in Newaygo County by providing funds to purchase a TruNarc handheld drug analyzer for non-contact presumptive testing of suspected narcotics.  

· Michigan Department of State Police – State, Sheriffs, Chiefs Enforcement Narcotics Team (SSCENT) has been awarded Byrne JAG funds in the amount of $95,060 for multijurisdictional task forces.
Summary:  SSCENT is a multijurisdictional task force made up of state, county, and local officers whose objective is to locate, identify, and arrest those involved with the distribution of controlled substances in a four county area.  SSCENT will locate people who funnel controlled substances into the area, with the intent of disrupting the availability of controlled substances on the street.

· West Michigan Enforcement Team (WEMET) has been awarded Byrne JAG funds in the amount of $152,310 for multijurisdictional task forces.
Summary:  WEMET is a continuing project in Allegan, Muskegon, and Ottawa counties that utilizes state, local, and federal officers and is the only multijurisdictional task force to address narcotic, gang, and other criminal activity in the area of operation.

Northern Lower Peninsula 

· County of Cheboygan, 53rd Circuit Court, Family Division, Straits Area Youth Promotion Academy (SAYPA) has been awarded Byrne JAG funds in the amount of $61,500 for juvenile-focused community policing.
Summary:  SAYPA and intensive juvenile probation provides youth with 24/7 support, supervision, education, tools, and empathy to assist each youth to overcome their individual issues and remain in their communities.  The project combines resources from the 53rd Circuit Court, Cheboygan County Sheriff's Department Liaison Officer, Michigan State Police, and local rehabilitative entities.

· County of Alpena - Huron Undercover Narcotics Team (HUNT) has been awarded Byrne JAG funds in the amount of $150,374 for multijurisdictional task forces.
Summary:  HUNT is a multijurisdictional task force dedicated to the reduction of narcotics crime and associated violent crime, as well as providing general detective support to other law enforcement agencies.  HUNT achieves this through proactive policing strategies and collaborative law enforcement operations.  HUNT also conducts public awareness/training campaigns.

· County of Emmett - Straits Area Narcotics Enforcement (SANE) has been awarded Byrne JAG funds in the amount of $111,000 for multijurisdictional task forces.
Summary:  SANE is a multijurisdictional task force comprised of five sworn officers and two administrative assistants.  SANE identifies trends of illegal drug use and sales, traffickers, trafficking organizations, and suspects involved in drug related crime, and develops criminal cases on these persons.

· County of Grand Traverse - Traverse Narcotics Team (TNT) has been awarded Byrne JAG funds in the amount of $145,500 for multijurisdictional task forces.
Summary:  TNT is a multijurisdictional narcotics task force operating in eight counties in the northwestern portion of the lower peninsula of Michigan, providing investigative services for all police agencies in the eight-county area.  The unit specializes in investigating narcotics violators and other illegal activities through investigative means, surveillance, and undercover work.


Michigan Upper Peninsula

· Michigan Department of State Police - Upper Peninsula Substance Enforcement Team (UPSET) has been awarded Byrne JAG funds in the amount of $186,110 for multijurisdictional task forces.
Summary:  UPSET serves the entire upper peninsula of Michigan, spanning an area of over 16,000 square miles, and serves an average population of over 311,000 people.  UPSET is committed to the safety and well-being of citizens of the upper peninsula.  They strive to bring narcotic awareness, education, and enforcement to the communities of the upper peninsula.
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