
STATE 9-1-1 COMMITTEE

Certification Subcommittee

Michigan State Police Headquarters

Recruiting Conference Room

Monday March 2, 2009
Meeting Minutes
PRESENT: John Bawol, James Fyvie, Dale Gribler (by conference call), Margie Hatfield, Gary Johnson, Steve Leese, James Loeper (by conference call), Harriet Miller-Brown, Vic Martin, Leonard Norman, Dave Piasecki, Christina Russell
ABSENT:   Scott Temple (w/notice)
GUESTS:   Dave Ackley – Genesee County 9-1-1

                   Joe VanOosterhout – Marquette County Central Dispatch

       
A.  Roll Call

                   The meeting was called to order at 2:00 p.m. with the introduction of Ms. Margie Hatfield from 

                   Hillsdale County Central Dispatch, and guests Mr. Dave Ackley from Genesee County 9-1-1 
                   and Mr. Joe VanOosterhout from Marquette County Central Dispatch. 
                  Roll call was taken and a quorum was present for the meeting.

     
B.   Approval of November 25, 2008, Meeting Minutes 
Ms. Russell made a MOTION to approve the minutes of November 25, 2008. Mr. Johnson supported. The MOTION carries.

C. Old  Business

             1.    County Compliance Reviews
i. Jackson County – The on-site visit to Jackson County is scheduled for Friday, April 10, with a second date of April 16, if needed. The members participating on the review team are Sheriff Gribler, Mr. Piasecki, Ms. Hatfield, Mr. Bawol, Ms. Miller-Brown and Ms. Hovey.  The team will meet briefly following today’s meeting.

ii. Crawford County – Members reviewed the draft copy of the final report. Mr. Norman made a   MOTION to accept the report, Mr. Leese supported.  The MOTION carries.
iii. Alpena County – Ms. Miller-Brown and Mr. Bawol visited Alpena County Central Dispatch on Friday December 12, 2008.  This visit was based on one of the ETSC’s earlier recommendations that a visit to the center be scheduled within eighteen months of the issuance of the report (December 2007).  
Duties are still split between the Emergency Manager and the 9-1-1 Director, but two supervisors have been added and they have been approved for two additional.  Alpena County officials have requested that we not fully close the report.  Having an open compliance review helps them gain the support that they need at the county level.  They are also requesting that members of the review follow up team return to the center in approximately 6 months. 
Mr. Bawol and Ms. Miller-Brown discussed the call-out practice occurring in this county. Alpena City Fire Department members do not carry pagers after hours, so dispatchers need to manually call out to the Fire Department. It was suggested that perhaps a letter to the Authority Board of Commissioners noting that this is not a good use of dispatchers’ time and focus that this is a fire department problem and not a dispatch problem. Ms. Miller-Brown suggested contacting Chief Trinka of the Michigan Association of Fire Chiefs and Mr. Hufnagel of the 
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Michigan Firefighters Union advising them of this practice and to ascertain if other counties or municipalities are following this practice. 
Mr. Loeper made a MOTION to authorize Ms. Miller-Brown to draft a letter to Alpena County officials notifying them of this practice and to inquire what steps they would take to correct the situation. Ms. Russell supported. The MOTION carries.
Ms. Miller-Brown also reported that Alpena’s Policy and Procedure manual consisted of a three ring binder with random notes placed within the binder. They have since developed an official Policy and Procedure manual that is kept at each dispatcher’s desk.  

The Alpena County Compliance Review report will stay open at their request. Officials from Alpena County noted that they are appreciative of the State 9-1-1 Office’s work with their county.

2. Saginaw County 3-1-1 System 
Following many attempts to contact Mr. McIntyre by phone, Ms. Hovey sent a letter to the county on February 3, 2009, reminding them they are to cease funding of their 3-1-1 system with 
      9-1-1 surcharge monies.  This is based on the directive by the State 9-1-1 Committee at its 
      December 9, 2008, meeting.  The letter also gave direction of what documentation is needed to 
      demonstrate the funding has been discontinued and when that documentation is to be submitted 
      to the State 9-1-1 Office.  

                 The Subcommittee Members discussed the recent press releases and media coverage relating 

to the termination of the 3-1-1 system in Saginaw County. Ms. Miller-Brown also sent a reminder to Saginaw County officials that the State 9-1-1 Committee directed them to stop using 9-1-1 funds for the 3-1-1 system effective March 1, 2009.
3. Rulemaking 
Ms. Miller-Brown reported that her work with the IP-based 9-1-1 surveys has taken up much of her time recently. She advised the members that Mr. Piasecki has offered to assist her in the rulemaking process as he has had past experience with the process and the MPSC. 
Mr. Piasecki believes the process will take approximately 6 months once the MPSC opens a docket and receives comments. He suggested that work should begin sometime during the 2nd quarter of this year. 
Ms. Miller-Brown has notified the MPSC that we are currently working on the administrative points and guidelines for the dispatcher training. She has previously forwarded the MLTS information so that will leave the guidelines for PSAP operation and guidelines for fund receipt as items left to work on.  When those items are complete, Ms. Miller-Brown will bring those to this group for recommendations. 
 4. Model 9-1-1 Plan 
                 Mr. Fyvie reported that Mr. Doug VanEssen is working on a draft Model 9-1-1 Plan. He reported
    this could take up to 3 months to develop.  The draft product will then be presented to the MCDA 
    and the State 9-1-1 Committee for approval. Once the draft is approved by MCDA and the State

    9-1-1 Committee, it will be shared will all Michigan PSAPs.

           D.   New Business

            1.   Allowable/Disallowable Expenses (3-1-1 system or other systems not defined)
     Ms. Miller-Brown reminded the members that any changes or recommendations we make to  
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     this document will need to be presented to the Legislators 90 days prior to the State 9-1-1

     Committee’s approval. 

Because of the recent issue regarding a 3-1-1 system implemented in one of the counties using non 9-1-1 funds, Non Emergency N-1-1 systems should be noted as a Disallowable Expense.  Members agreed and this will be included in the document under “Hardware, Software, Connectivity and Peripherals”. 

There was extensive discussion regarding the wording of “Wireless/Wireline” in the title. How should it be noted in the document to reflect the current 9-1-1 surcharge funds? The Subcommittee agreed on “Allowable/Disallowable Usage of 9-1-1 Surcharge Funds” as the new name for the document. It was also suggested as long as we are going to open this document, ETSC should be changed to reflect the new name – State 9-1-1 Committee.
     Mr. Fyvie made a MOTION that the wording “wireline/wireless” be changed to “9-1-1

                  Surcharge Funds” throughout the document replacing the term “wireless/wireline”. Mr. Leese 
                  supported, following further discussion, the MOTION carries.

2. Montmorency County
In a recent newspaper article discussing merging 9-1-1 services with Alcona and Alpena counties; the Sheriff was quoted as saying that “dispatchers have a variety of responsibilities”. Based on its reports to the State 9-1-1 Committee, Montmorency County is completely funded with surcharge funds. Members discussed that comment and whether a letter should be sent to the center inquiring specifically what other duties the dispatchers are responsible for.  Ms. Hovey did request (via email) an explanation from the county a received a call from Ms. Donna Baranyai. However, it was felt that the explanation provided was unclear. 
Mr. Leese made a MOTION that a “for cause” review be performed at Montmorency County, Mr. Norman supported.  Ms. Miller-Brown suggested a preliminary inquiry instead; it doesn’t rise to level of a review and is less accusatory. Following discussion, the MOTION carries.

Mr. Bawol advised that he will not participate in this review as the former Undersheriff of Montmorency County is currently the 9-1-1 Director at Roscommon County. 

The Montmorency team chosen will include Mr. Johnson, Mr. Leese, Sheriff Gribler, Mr. Norman and Ms. Hovey.  

3. Forms for the 2009 Annual Report to the Legislature
Members were sent these forms prior to this meeting for their review.  The members discussed the forms and the changes proposed for this year as the collection of surcharge funds changed effective July 1, 2008.  The SNC-301 form is more detailed this year as a result of the changes.

Packets will be mailed out to counties on Friday, April 3, with a return date of Friday, June 5, 2009.  The Certification Subcommittee members feel as though this allotted time given to the counties should be sufficient to accomplish this task.
            E.   Public Comment - None
            F.   Next Meeting
The next meeting will be Wednesday, May 27, 2009, at 10:00 a.m.   Janet will secure a room and advise the members.

            G.   Adjourn – the meeting was adjourned at 3:45 p.m.     .       
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