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BACKGROUND
The number of fatalities decreased by 5 percent from 1,028 in 2017 to 974 in 2018.  

Alcohol-involved fatalities decreased 12 percent from 359 in 2017 to 315 in 2018.  

Seat belt use declined slightly from 94.6 percent in 2017 to 93.4 percent in 2018.  The seat belt use rate of deceased occupants of motor vehicles equipped with seat belts increased slightly from 53 percent in 2017 to 54.7 percent in 2018.

Every 1 percent increase in seat belt use results in 10 lives saved and 100 serious injuries are prevented.  

GOALS

· Prevent fatalities from increasing from 974 in 2018 to no more than 999.4 fatalities in 2020.
· Reduce serious injuries from 5,586 in 2018 to 5,520.4 serious injuries in 2020.
· Reduce the 1.01 fatalities/Vehicle Miles Traveled (VMT) rate in 2017 to .97 fatalities/VMT in 2020. (2018 number not yet available.)
· [bookmark: _Hlk6313984][bookmark: _Hlk517435157]Reduce unrestrained passenger vehicle occupant fatalities from 180 fatalities in 2018 to 178 fatalities in 2020.
· Reduce fatalities in crashes involving a driver or motorcycle operator with a blood alcohol concentration of .08 g/dl or higher from 311 fatalities in 2017 to 275 fatalities in 2020.  (2018 number not yet available.)
· [bookmark: _Hlk10035317]Prevent speeding-related fatalities from increasing from 241 fatalities in 2017 to no more than 280 fatalities in 2020.  (2018 number not yet available.)
· [bookmark: _Hlk6312284][bookmark: _Hlk6311911]Increase the statewide seat belt use rate from 93.4 percent in 2018 to 98 percent in 2020.

Overtime Traffic Enforcement
The National Highway Traffic Safety Administration (NHTSA) developed a detailed model for conducting high-visibility enforcement campaigns, combining evaluation, earned media, paid media, and enforcement.  OHSP adopted this model 16 years ago as the basis for its enforcement campaign strategy and incorporates all aspects of the model into statewide mobilizations and crackdowns.  

High-visibility enforcement increases compliance with traffic laws.  On an annual basis, the OHSP reviews traffic crash data and identifies locations to fund overtime enforcement focusing on compliance with traffic laws. 

A five-year review of traffic crash fatalities and serious injuries (KA) was conducted for unrestrained, alcohol impaired, drug impaired, and speed related traffic fatalities.  Although the crash trend data is reviewed on an annual basis, the high-crash counties tend to be the same each year. 




The OHSP awards cooperative traffic enforcement grants. The number of grants awarded takes into consideration the level of overtime enforcement funding approved.  A lead agency is identified in the selected county to coordinate the enforcement efforts of other local law enforcement agencies within the county.  

In addition to the county-cooperative grants, the Michigan State Police (MSP) conducts overtime enforcement through grants with each of its seven districts.

The grant budgets for each project were determined using the number of agencies involved in FY19; a base number of two four-hour shifts during each week of a national mobilization for each agency; at an average cost for overtime salary and fringe benefits.   

The NHTSA requires states to provide for a statewide, high-visibility special traffic enforcement program (STEP) for occupant protection and impaired driving that emphasizes publicity during three campaigns.  
 
Impaired driving and seat belt enforcement
The OHSP will fund three impaired driving enforcement efforts in 24 counties and two seat belt enforcement efforts in 37 counties, based on high-KA locations, focusing on compliance with traffic safety laws during statewide mobilizations and crackdowns.   

[bookmark: _GoBack]Enforcement periods:
· October 17 – 31, 2019 (seat belt)
· December 18, 2019 – January 1, 2020 (impaired driving)
· May 11 – 31, 2020 (seat belt)
· July 1 – 19, 2020 (impaired driving)
· August 14 – September 7, 2020 (impaired driving)
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Interstate enforcement
Interstate enforcement initiatives using Michigan State Police District patrols in Southern Lower Michigan will be conducted May 1 – September 30, 2020. The hazardous driving behaviors (i.e. speed, distraction, etc.) and primary causes for fatal and serious injuries on the interstates will be the focus of enforcement efforts.

Earned Media and Outreach
Enforcement periods will be supported by a comprehensive earned media strategy.  This will include:   

· Start of mobilization news releases and news events
· Mid-mobilization news releases
· Results news releases

In addition to earned media activities, materials will be provided to grant-funded law enforcement agencies for each enforcement period. Typically, agencies are provided banners to display at prominent locations and sample social media posts to utilize in their communities to increase seat belt use and remind motorists about the dangers of driving impaired. 

New messaging that incorporates a drugged driving element for impaired driving will be added to increase awareness about the dangers of drugged driving.

Paid Advertising
Paid advertising guarantees messages will be played on stations and programs that appeal to the people most likely to drive impaired or not to wear a seat belt.  

Young men remain the focus of messaging efforts for both impaired driving and seat belt enforcement. Advertising mediums will include radio, television, cable and social media outlets.  Advertising programming will be selected based on its efficiency and effectiveness.  

Evaluation and Monitoring
A comprehensive and ongoing monitoring and evaluation program can identify areas of success and locate areas needing improvement; and more accurately pinpoint weaknesses.

To deploy resources in the most effective manner, enforcement plans will be updated at the local level based on crash data and available manpower at each law enforcement agency.  

A direct observation of seat belt use survey will take place after the Memorial Day enforcement period.  Phone surveys will take place before and after the May and August enforcement efforts and will include an oversample of young men.  The surveys will measure drivers’ knowledge, beliefs, and experiences concerning law enforcement activities and media efforts.  

Law Enforcement Re-engagement
A law enforcement roundtable meeting was held in 2016 with approximately 20 leaders identified across Michigan.  The goal was to identify ways to reverse the rising number of traffic fatalities across Michigan and nationally by gathering feedback on current traffic safety and enforcement efforts, challenges, and future opportunities.  The discussion identified reasons for reductions in traffic enforcement.













Common challenges to sustain traffic enforcement reported by law enforcement included:
· Lack of personnel, budgets, few if any have dedicated traffic units
· Too busy with calls for service
· The time it takes to process an arrest
· Perception – traffic enforcement is a money grab
· Competing demand for time
· Other opportunities for overtime
· Lack of community support
· Shortage of political support
· Low levels of interest in traffic enforcement opportunities (millennials)
· Lack of consistent effective prosecution
· High profile negative media coverage

A law enforcement roundtable will be reconvened in FY20 to continue discussions on challenges and resolutions to increase traffic safety enforcement.  

OHSP staff will also re-engage with law enforcement leaders by exhibiting at the MACP Mid-Winter Professional Development conference February 5-7, 2020 in Grand Rapids and MSA Fall Professional Development and Trade Show October 13-15, 2019 in Lansing.

Traffic Enforcement Strategies Conference			
Specialized training for law enforcement officers allows them to effectively address traffic safety issues as well as learn how to identify crash problems and key roadways in their jurisdictions and about traffic safety issues, data, research and practices to improve the detection and apprehension of violators of traffic safety laws. The conference agenda will be based on feedback from law enforcement agencies may include a variety of topics such as drug recognition 
[bookmark: _Hlk5096306](ARIDE), using the Michigan traffic crash data website, Michigan legal update especially regarding recreational marijuana and driving, distracted driving enforcement strategies.  OHSP may also include a presentation from Maryland on the Traffic Safety Specialist program to determine if there is interest in Michigan.
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