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MICHIGAN DEPARTMENT OF STATE POLICE

Report on
Competitive School Safety Grant Program (CSSGP)

December 1, 2017

The Michigan Department of State Police (MSP) has compiled a report on the FY2017 school safety grant
program required under Article XVI of 2016 PA 268. Sec. 901(3) states: “The department shall report on
grant activities to the subcomittees and the state budget office by December 1, 2017, including
performance outcomes as identified in individual grant agreements.”

Overview

In an effort to improve the safety of students and school staff, the Michigan Legislature appropriated
$2,000,000 from the FY 2017 General Fund to improve the safety and security of school buildings,
students, and staff through the purchase of technology and equipment, and by conducting school building
safety assessments. The Michigan State Police (MSP), Grants and Community Services Division
(GCSD), administered the grant funding.

In accordance with Section 901(1), applications were accepted directly from public or non-public schools,
school districts, and intermediate school districts. School district and intermediate school district
applications were required to be for buildings that have K-12 classrooms and students — i.e., not pre-
school or administration buildings. There was a limit of one application per eligible applicant. Individual
school buildings were welcome to submit their own application but must not also be included in a school
district application if they submitted an individual application.

Other Requirements/Criteria:

e The school must have had a school emergency operations plan (EOP) that has been updated
after August 1, 2014, to align with the State of Michigan EOP guidance.

e The project must have started after February 28, 2017 and be completed by August 31, 2017.

e The applicant was required to include a signed letter of support from the chief local law
enforcement official.

e Applications were limited to $50,000 per application for individual schools and $250,000 for
school districts or intermediate school districts.

Eligible expenditures included a variety of equipment to improve school safety including:

e Physical security enhancement equipment, such as door locks, proximity access card readers,
keypads, motion detection systems, lighting, closed-circuit television (CCTV) systems and video
intercom devices.

Public address systems.

Inspection and screening systems.

Shatterproof glass/film for exterior doors and/or windows.

Signs, such as Emergency Exit Only, Visitors Register at Front Office, etc.
Fences and gates.

School safety assessment.

The following items were not eligible for the CSSGP:
e Weapons, including tasers.
Personal body armor for routine use.
Construction.
Costs in applying for this grant, such as consultants, grant writers, etc.
Expenses incurred prior to the date of the award or after the end of the grant performance period.
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Personnel costs.

Indirect costs or indirect administrative expenses.

All travel, including first class or out-of-state travel.

Contributions and donations.

Management or administrative training, conferences (only pre-approved project related training).
Management studies or research and development.

Memberships and dues, unless specific requirement of the project (prior approval required).
Vehicles, watercraft or aircraft, including unmanned/remotely piloted aircraft and vehicles.
Service contracts and training beyond the performance period of the grant award.

Food, refreshments, snacks.

Application Activity / Review

There were 84 applications submitted, totaling over $4.6 million in requests. Applications were limited to
$50,000 per application for individual schools and $250,000 for school districts or intermediate school
districts. Applications were available online beginning November 1, 2016, as required per Sec. 901(2),
and were due on December 15, 2016.

Awards were selected for funding based on eligibility, project description, budget narrative, budget detail,
project goals, objectives, and performance measures. Priority was given to projects that involve multiple
agencies working in partnership and to those applicants that did not receive a FY15 CSSGP award from
the MSP. The review committee also gave priority to proposals that sought to secure exterior access
points of school buildings, as this is one of the best and most cost effective ways to improve school safety
and security. Grant applications were reviewed by a committee that included representatives from the
MSP, the Michigan Sheriffs’ Association, Michigan Association of Non-Public Schools and the Executive
Office of the Governor.

Grant Awards Overview

Grant awards were made on February 13, 2017, as required per Sec. 901(2). CSSGP recipients included
25 public school districts, 24 non-public schools and three charter schools totaling $1,955,506. Of the
$1,955,906 awarded, schools spent a total of $1,909,125 on access control, window film and radio
systems. A detailed breakdown is included below. Grant awards were closed as of December 1, 2017.

CSSGP Overview

Total Appropriation $2,000,000
Total Awards $1,955,506
Total Grant Funds Spent by Grantees $1,909,125
Administrative Costs (as of 9/30/17*) $16,651
Remaining Funds $74,224
Total Access Control $1,492,179
Total Window Film $190,857
Total Radio Systems/GPS $226,089
Total Grant Funds Spent by Grantees $1,909,125
*Administrative costs for October and November have not been
determined due to the SIGMA conversion.

Site visits were conducted at six schools including Bradford Academy, Fowler Public Schools, Holy Name
Catholic School, Ironwood Public Schools, Perry Public Schools, and St. Mary's Catholic School. Site
visits involved reviewing financial procedures and documents, retention and inventory polices and
procedures, and viewing completed equipment installation. All schools selected for a site visit were found
to be in compliance with grant requirements.
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Grantee Name

Grantee City

Grantee
County

Award Overview

Grant
Award

Expended

Unexpended

Hopkins Public Schools

Hopkins

Allegan

$10,215 Install panic buttons systems at Hopkins
elementary, middle and high schools and at Sycamore
elementary school

$10,215

$10,215

$0

St. Therese Catholic School

Wayland

Allegan

$5,356 Install security window film
$8,750 Install security access control system

$14,106

$13,499

$607

Wayland Union Schools

Wayland

Allegan

Four Elementary Schools, One Middle School, One High
School:

$32,337 Install security window film on exterior entryways
and egress door windows

$9,482 Install exterior cameras

$12,500 Purchase two-way radios

$13,400 Purchase Repeater for radios and repeater
license

Four Elementary Schools, One High School

$31,135 Install access control system

$98,854

$93,686

$5,168

Immanuel Lutheran School

Alpena

Alpena

$8,636 Install access control system
$5,350 Install interior and exterior cameras

$13,986

$12,496

$1,490

L'Anse Area Schools

L'Anse

Baraga

CJ Sullivan Elementary School and L'Anse Junior-Senior
High School:

$17,301 Upgrade interior and exterior camera systems
$2,340 Update radio systems

$4,000 Install access control system

$2,000 Install security window film

$25,641

$25,641

$0

Sacred Heart School

L'Anse

Baraga

Sacred Heart School K-8 Building:
$4,579 Install access control system
$4,488 Install public address system

$9,067

$9,067

$0

Auburn Area Catholic School

Auburn

Bay

$8,860 Install access control system at Auburn Area
Catholic School building

$8,860

$8,860

$0

Bay-Arenac Intermediate School
District

Bay City

Bay

$7,485 Upgrade public address system at the Career and
Technical Center

$7,689 Purchase two-way radios for the Career and
Technical Center

$15,174

$14,235

$939

Buchanan Community Schools

Buchanan

Berrien

$51,179 Install interior security camera systems at Ottawa
and Moccasin Elementary Schools

$51,179

$50,046

$1,133

Trinity Lutheran Schools

St. Joseph

Berrien

Trinity Lutheran School K-8 Building:
$34,705 Upgrade public address system
$2,850 Install security card access system
$160 Install door safety signage

$37,715

$37,715

$0

Battle Creek Area Catholic
Schools

Battle Creek

Calhoun

$24,717 Replace interior and exterior doors at the
elementary, middle and high school buildings
$6,858 Replace front door sidelight panels at the
elementary school

$600 Install cameras at middle school entrances
(playground is not eligible)

$32,175

$32,175

$0

Diocese of Gaylord

Cheboygan

Cheboygan

$3,750 Purchase two-way radios

$3,750

$1,095

$2,655

Eastern Upper Peninsula
Intermediate School District

Sault Sainte Marie

Chippewa

DeTour Area Schools, DeTour Arts and Technology
Academy, Moran Township Schools, Ojibwe Charter
Schools, Three Lakes Academy, Whitefish Township
Schools:

$117,350 Install interior and exterior access control
systems

Eastern Upper Peninsula ISD Building:

$127,150

$113,405

$13,745

St. Mary's Catholic School

Sault Sainte Marie

Chippewa

$9.800 Install securitv window film

St. Mary's Catholic School K-8 Building:
$38,268 Upgrade access control
$1,920 Install camera system

$4,899 Install security window film

$45,087

$45,087

$0

Most Holy Trinity and Fowler
Public Schools

Fowler

Clinton

Most Holy Trinity School and Waldron Elementary School:
$20,600 Replace interior and exterior doors

$12,000 Install access control

Most Holy Trinity School:

$4,000 Install camera systems

$36,600

$30,006

$6,594

St. Mary School

Westphalia

Clinton

$3,374 Install security camera system at elementary
school

$3,374

$3,374

$0

Holy Name Catholic School

Escanaba

Delta

$25,995 Install interior camera system at Holy Name
Catholic School K-8 Building

$25,995

$25,283

$712

St. Francis Xavier

Petoskey

Emmet

St. Frances Xavier K-8 Building:
$7,253 Install security access card system

$7,253

$0

$7,253

St. Michael Academy

Petoskey

Emmet

St. Michael Academy 9-12 Building:
$8,827 Install exterior cameras

$8,827

$8,827

$0

Flushing Community Schools

Flushing

Genesee

$20,000 Install GPS in school buses
$6,000 Purchase two-way radios

$26,000

$26,000

$0
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Grantee Name

Grantee City

Grantee
County

Award Overview

Grant
Award

Expended

Unexpended

Ironwood Area School District

Ironwood

Gogebic

Luther L. Wright K-12 Building and Sleight School-
Alternative Education:

$17,893 Install security cameras

$43,730 Install access control systems

$3,249 Purchase two-way radios

$64,872

$64,872

$0

Chassell Township Schools

Chassell

Houghton

Chassell Township School K-12 Building:
$20,300 Install access control system
$3,164 Upgrade security camera system
$9,222 Update public address system

$32,686

$32,674

$12

Mount Pleasant Public Schools

Mount Pleasant

Isabella

Mount Pleasant Public Schools

Five Elementary Schools, One Middle School, Two High
Schools:

$34,200 Install access control system

$45,685 Purchase emergency radios, digital repeater,
charging station

$79,885

$75,710

$4,175

All Saints Academy

Grand Rapids

Kent

$1,900 Expand public address system to the Thaddeus
Center used by middle school students

$14,854 Expand card access system at the All Saints
Academy building

$16,754

$16,754

$0

Byron Center Christian School

Byron Center

Kent

$47,213 Install security card access system at Byron
Center Christian School

$47,213

$47,213

$0

Byron Center Public Schools

Byron Center

Kent

$7,992 Purchase two-way radios for emergency
communication within Byron Center Public Schools

$7,992

$7,992

$0

Kenowa Hills Public Schools

Grand Rapids

Kent

$86,400 Install camera systems to Zinser, Alpine, and
Central Elementary Schools, Middle and High School

$86,400

$86,400

$0

Kent Intermediate School District

Grand Rapids

Kent

$50,000 Create single secure entry at Kent Transition
Center by purchasing and installing new doors, door
hardware, electronics for doors, and school guard glass
for entries

$50,000

$50,000

$0

North Pointe Christian Schools

Grand Rapids

Kent

North Pointe Christian Elementary, Middle and High
School:

$13,000 Install exterior security cameras

$3,625 Install security window film

Northview Public Schools

Grand Rapids

Kent

$16,625

$16,492

$133

Northview Public Schools

Three Elementary Schools, Two Middle Schools, One
High School, One Alternative High School Campus:
$28,560 Install security window film

Northview High School:

$2,764 Install access control system

Potters House School

Grand Rapids

Kent

$31,324

$31,324

$0

The Potters House School K-8 Building:
$46,275 Upgrade camera systems

$46,275

$46,275

$0

West Michigan Lutheran High
School

Wyoming

Kent

Anchor Point Christian School K-6 Building and West
Michigan Lutheran High School 7-12 Building:
$16,205 Install security card access system

$5,028 Install security window film

$5,625 Upgrade public address system

$26,858

$26,828

$30

Lowell Area Schools

Lowell

Kent/lonia

Lowell Area Schools

Four Elementary Schools, One Middle School, Two High
Schools :

$30,467 Install security window film

$28,593 Install card access reader systems

$119,890 Install interior and exterior camera systems

Horizons Alternative High School

Mohawk

Keweenaw

$178,950

$178,890

$60

$15,694 Install camera system at Horizons Alternative
High School

$15,694

$15,611

$83

North Branch Area Schools

North Branch

Lapeer

North Branch and Ruth Fox Elementary Schools, North
Branch Middle School, Quest High School:
$7,627 Install access control system

$7,627

$7,627

$0

St. Joseph Catholic School

Howell

Livingston

St. Joseph K-8 Building:
$6,000 Install security access system
$5,377 Upgrade public address system

$11,377

$11,377

$0

De La Salle Collegiate High
School

Warren

Macomb

$14,550 Install access control system at De La Salle
Collegiate High School

$14,550

$14,500

$50

Bullock Creek Schools

Midland

Midland

$35,001 Upgrade radio communication system to a
digital system with repeater

$35,001

$35,001

$0

Midland Christian School

Midland

Midland

Midland Christian School K-12 Building:
$25,433 Install new exterior doors

$25,433

$25,433

$0

Northern Michigan Christian
School

McBain

Missaukee

Northern Michigan Christian School K-12 Building:
$37,390 Install access control system

$37,390

$37,390

$0

Newaygo County Regional
Educational Service Agency

Fremont

Newaygo

Education and Activity Center, Newaygo County Career
Tech Center North, Newaygo County Career Tech Center
South, Educational Service Center:

$90,000 Install access control systems

$30,000 Upgrade exterior doors

$120,000

$120,000

$0
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Grantee Name Grantee City CIEUIED Award Overview Il Expended Unexpended
County Award
. $20,000 Install access control system at the Bradford
Bradford Academy Southfield Oakland Academy Building $20,000 $20,000 $0
$20,475 Upgrade radio system at Washington Parks
. Academy, Lincoln King Academy, Madison Carver
Cornerstone Education Group Royal Oak Oakland Academy, Comerstone Heath and Technology High
School, and Cornerstone Schools Association $20,475 $19,339 $1,136
$59,000 Install interior and exterior camera systems
Holly Area School District Holly Oakland  |(20 cameras, 20 data drops, 2 ethernet cables, 1 server)
$59,000 $59,000 $0
Schools within Huron Valley School District:
Huron Valley Schools Highland Oakland |$16,250 Purchase two-way radios
$22,015 Purchase radio base stations $38,265 $38,265 $0
Ewen-Trout Creek K-12 Building:
Ewen-Trout Creek Consolidated Ewen Ontonagon $1,650 Install camera systems
School District $2,100 Purchase two-way radios
$295 Install signage $4,045 $3,914 $131
Jenison Christian School K-8 Building:
Jenison Christian School Jenison Ottawa [$19,500 Upgrade interior and exterior camera systems
$17,825 Install access control system $37,325 $37,325 $0
i . Perry Elementary, Middle and High Schools:
Perry Public Schools perry Shiawassee $72,656 Install access control system at each school $72,656 $72,604 $52
i . i $48,000 Install security window film at Centreville Public
Centreville Public Schools Centreville St. Joseph Schools $48.000 $48.000 $0
Detroit Delta Preparatory Detroit Wayne $17,245 Install video camera system
Academy $7,522 Install door access control systems $24,767 $24,548 $219
. . . $29,150 Install video camera system
Detroit Leadership Academy Detroit Wayne $14,989 Install door access coﬁtrol systems $44,139 $44,139 $0
$26,784 Upgrade and expand interior and exterior
Gesu Catholic School Detroit Wayne [security camera system
$6,136 Install exterior lighting $32,920 $32,916 $4
Totals $1,955,506 $1,909,125 $46,381
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