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· Michigan Department of State Police - Michigan Intelligence Operations Center (MIOC) has been awarded Byrne JAG funds in the amount of $320,000 for Drug Threat Assessment.
Summary:  The Michigan State Police, MIOC, is seeking to fill a void in the state's intelligence community and provide focused intelligence support to law enforcement, in order to improve the outcomes of investigations and provide quality, relevant, information to facilitate strategic decision-making.  Three analysts will focus their efforts on illicit drug trafficking and the abuse of prescription drugs.

· Michigan State Appellate Defender Office - Crime Lab Unit has been awarded Byrne JAG funds in the amount of $200,000 for Indigent Defense.
Summary:  The Appellate Investigation Project will provide training and investigation services to appellate-assigned counsel, who will challenge unsound evidence and develop evidence that will support legal claims for exoneration, retrial and resentencing.  The project will reach the 75 percent of Michigan’s appellate cases that lack access to or funding for investigation; building on the successful model used at the Michigan State Appellate Defender's Office.

· Michigan Department of State Police - Prevention Services Unit has been awarded Byrne JAG funds in the amount of $55,000 for Juvenile-Focused Community Policing.
Summary:  The project seeks to positively impact three of Michigan's impoverished areas by providing a five day mentoring and leadership program for at-risk youth at the Michigan State Police Training Academy.  This grant would allow 60 students, ages 14-15, from Benton Harbor Muskegon/Muskegon Heights, and the counties of the Houghton Lake Post area to attend the Michigan Youth Leadership Academy (MiYLA).

· Michigan Department of State Police - Forensic Science Division has been awarded Byrne JAG funds in the amount of $300,000 for Multijurisdictional Task Forces.
Summary:  The Michigan State Police, Forensic Science Division, will fund payroll support for seven forensic scientist positions.  Through laboratory analysis of controlled substances, these positions will assist multijurisdictional drug teams with the prosecution of individuals responsible for drug-related crime.

· Michigan Department of State Police - J.N.E.T. has been awarded Byrne JAG funds in the amount of $47,000 for Multijurisdictional Task Forces.
Summary:  The Jackson Narcotic Enforcement Team (J.N.E.T.) is a multijurisdictional drug enforcement concept with full-time narcotics enforcement.  The team focuses on mid- to high-level drug dealers in Jackson County.  J.N.E.T.’s concentration is on the disruption and dismantling of drug trafficking organizations (DTOs) that distribute controlled substances within Jackson County, community awareness, prevention, and treatment.

· County of Shiawassee - M.A.G.N.E.T. has been awarded Byrne JAG funds in the amount of $17,000 for Multijurisdictional Task Forces.
Summary:  The Mid-Michigan Area Group Narcotics Enforcement Team (M.A.G.N.E.T.) will investigate narcotics violations in its jurisdiction, with the primary focus on heroin, prescription opiates, meth, and cocaine.  M.A.G.N.E.T. will provide assistance to local law enforcement partners with investigating violent criminals and criminals with a drug nexus.

· City of Lansing - Tri-County Metro has been awarded Byrne JAG funds in the amount of $132,000 for Multijurisdictional Task Forces.
Summary:  The Tri-County Metro Narcotics Squad is multi-jurisdictional task force dedicated to the reduction of narcotics crime with an ongoing effort to dismantle mid- to upper- level organizations. Collaborative law enforcement operations and vertical prosecution is used in order to maximize effective state and federal prosecution and forfeiture efforts.
· Michigan Supreme Court - State Court Administrative Office has been awarded Byrne JAG funds in the amount of $1,305,000 for Priority Population Drug Courts.
Summary:  The State Court Administrative Office (SCAO) Byrne Justice Assistance Grant (Byrne JAG) Priority Population Drug Court Project is one in which drug courts target non-violent probation violators and non-violent straddle or presumptive cell felony offenders who, based on Michigan Sentencing Guidelines, are otherwise bound for prison.

· Michigan Department of Attorney General – Prosecuting Attorneys Coordinating Council has been awarded Byrne JAG funds in the amount of $208,790 for Statewide Prosecutiorial Technology Improvement.
Summary:  The Prosecuting Attorneys Coordinating Council (P.A.C.C.) will  utilize funds for the NextGen Case Management System.  This system will provide Michigan's prosecutors and other criminal justice stakeholders with a secure, efficient and technologically modern case and content management system for tracking adult and juvenile criminal cases.  It will significantly enhance efficiency, replacing the current, 30 year old legacy system now used throughout the State.

· Charter Township of Meridian – Meridian Township Police Department has been awarded Byrne JAG funds in the amount of $13,134 for Technology Enhancement Projects.
Summary:  The Meridian Township Police Department will purchase automated citation software that will allow officers to effectively and accurately issue citations electronically. This will reduce the time taken by officers and staff.  The software will allow for electronic delivery of citation to the appropriate court and the import of the citation information into the State Records Management System (SRMS).

· City of Saint Johns – Saint Johns Police Department has been awarded Byrne JAG funds in the amount of $15,000 for Technology Enhancement Projects.
Summary:  The St. Johns Police Department is undertaking this project to replace all of the department's portable radios in order to stay in compliance with the P25 and MPSCS standards for digital radio communications for all Public Safety Organizations.  This project is a crucial step toward improving local criminal justice communication efficiency.
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· Michigan Department of Corrections - Residential Substance Abuse Treatment (RSAT) has been awarded RSAT funds in the amount of $222,263.
Summary:  The Michigan Department of Corrections proposes to provide residential substance abuse treatment to state prisoners.  Residential level treatment services shall be provided for female offenders at the Women's Huron Valley Correctional Facility, located in Ypsilanti, Michigan.

