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e S.T.LLN.G. - Michigan Department of State Police - has been awarded Byrne JAG funds in the
amount of $143,427 for Multijurisdictional Task Forces.
Summary: Strike Team Investigative Narcotics Group (S.T.I.N.G.) is a multijurisdictional task
force that conducts undercover criminal investigations in six counties within the state of Michigan.
The team partners with all agencies within the area to investigate and prosecute criminals who
operate across jurisdictional boundaries.

e S.AN.E. - County of Emmett - has been awarded Byrne JAG funds in the amount of $174,795 for
Multijurisdictional Task Forces.
Summary: Straits Area Narcotics Enforcement (S.A.N.E.) is a multijurisdictional task force,
comprised of 11 sworn officers, one prosecutor and two administrative assistants. S.A.N.E.
identifies trends of illegal drug use and sales, identifies traffickers and trafficking organizations,
and develops criminal cases on these persons.

e H.U.N.T. - County of Alpena - has been awarded Byrne JAG funds in the amount of $103,587 for
Multijurisdictional Task Forces.
Summary: The Huron Undercover Narcotics Team (H.U.N.T.) is a multijurisdictional task force
dedicated to the reduction of narcotics crime and related criminal activities. This team utilizes
proactive, collaborative policing strategies, public awareness campaigns and the application of
refined intelligence data to achieve its goals.

e S.S.C.E.N.T. - Michigan Department of State Police - has been awarded Byrne JAG funds in the
amount of $144,708 for Multijurisdictional Task Forces.
Summary: State, Sheriffs and Chiefs Enforcement Team (S.S.C.E.N.T.) is a multijurisdictional
task force that integrates state, county and local law enforcement resources. It is the intent of the
team to remove drug dealers and conspiracies and eliminate drug availability/usage and along
with the violence associated with drug trafficking.

e T.N.T. - County of Missaukee - has been awarded Byrne JAG funds in the amount of $179,237
for Multijurisdictional Task Forces.
Summary: The Traverse Narcotics Team (T.N.T.) is a multijurisdictional narcotics task force
operating in the counties of Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau, Missaukee,
Osceola and Wexford. T.N.T. consists of two teams of officers concentrating on undercover
operations, surveillance and interdiction.

e Alpena County Sheriff's Department - County of Alpena - has been awarded Byrne JAG funds in
the amount of $49,860 for Evidence Based Efficiency Projects.
Summary: The Alpena County Sheriff's Department and Alpena Police Department will replace
their current individual record management systems with a new integrated system that will
provide information sharing and crime mapping. This project will improve collaboration between
departments by using technology to improve the efficiency and rate of solving crimes within each
department.

e Cheboygan County Sheriff's Department - County of Cheboygan - has been awarded Byrne JAG
funds in the amount of $22,453 for Evidence Based Efficiency Projects.
Summary: The Cheboygan County Sheriff's Department project will implement an electronic
process that will reduce printed material and travel costs for six law enforcement agencies within
Cheboygan County. It will also increase efficiency within the Cheboygan County Prosecuting
Attorney's Office when processing warrant requests, which will then allow staff to work on higher
priority needs.



