	JENNIFER M. GRANHOLM

GOVERNOR
	[image: image1.png]A

D e
Rl 77

S
*




State of Michigan
STATE 9-1-1 COMMITTEE

LANSING
	SHERIFF DALE GRIBLER

CHAIR



Michigan State Police Headquarters
1917/Millenium Conference Rooms
Tuesday, December 7, 2010
10:00 a.m.

MEETING MINUTES
	MEMBERS PRESENT
	REPRESENTING

	Lt. Frank Baker, Alternate
	Deputy Sheriff’s Association

	Ms. Jeannine Benedict 
	Dept. of Energy, Labor, and Economic Growth

	Mr. Dale Berry 
	Michigan Association of Ambulance Services

	Mr. Lloyd Fayling 

	Public Member, Senate Appointee

	Lt. Col. Kriste Etue, Alternate
	Department of State Police

	Mr. Rich Feole
	Assn. of Public Safety Comm. Officials

	Mr. Andy Goldberger
	National Emergency Number Association

	Ms. Yvette Collins
	Commercial Mobile Radio Service

	Mr. James Fyvie, Vice Chair 
	Michigan Communications Directors Assoc.

	Sheriff Dale Gribler
	Michigan Sheriffs’ Association

	Mr. Dan Kearney 
	Michigan Public Service Commission

	Mr. James Loeper, Alternate
	UP Emergency Medical Services Corporation

	MEMBERS ABSENT
	REPRESENTING

	
	

	Mr. John Buczek 
	Fraternal Order of Police

	Mr. Mark Docherty
	Michigan Professional Fire Fighters Union

	Ms. Jennifer Greenburg
	Telecommunications Association of Michigan

	Chief Kay Hoffman

	Michigan Association of Chiefs of Police

	Mr. John Hunt
	Governor’s Appointee, Public Member

	Mr. Dan Kuhn
	Public Member, House Appointee

	Mr. Christopher Luty
	Michigan State Police Troopers Association

	Chief Paul Trinka
	Michigan Association of Fire Chiefs

	Mr. James VanDoren
	Michigan Association of Counties

	STAFF SUPPORT
	REPRESENTING

	Ms. Harriet Miller-Brown
	State 9-1-1 Administrator’s Office

	Ms. Janet Hengesbach
	State 9-1-1 Administrator’s Office


State 9-1-1 Committee

Page Two

December 7, 2010
ROLL CALL
The State 9-1-1 Committee (SNC) meeting was called to order by Chair Dale Gribler at 10:00 a.m. 

APPROVAL OF MINUTES
A MOTION was made by Mr. Fayling to approve the minutes of the September 21, 2010, SNC meeting, supported by Mr. Loeper.   The MOTION carries.
CORRESPONDENCE

Chair Gribler reported that Ms. Jennifer Greenburg has been appointed the new representative from TAM and Mr. Rich Feole is the new representative from APCO.  Also, Ms. Jeannine Benedict and Mr. Dan Kearney are retiring, effective December 31, 2010.
OLD BUSINESS
A.  Kimball NG 9-1-1 Report and Recommendation

Ms. Roxann Brown from Kimball Corp presented the draft Kimball Recommendation. This recommendation was based on information received from the recent engagement sessions held in September and October, was presented to the SNC Executive Committee in November.  The Executive Committee made a recommendation that the SNC accept this report with their recommended changes.   
Kimball representatives recommend a state-wide network integrating regional networks and PSAPs who are not connected to a regional-managed network. They also recommend an RFP process to establish a management company that will oversee the entire function of the networks and an IP network to be established using the RPF process.  Kimball also recommends an Request For Information (RFI) first, then an RFP on the Next Gen services vendor.  
There are items yet to be done to get to Next Gen such as issues with Funding, Regulatory, and Legislative. Definitions need to be developed and included for an IP network, and the network design has to be completed. There are many decisions yet to be made before a project plan can be completed.  
This report has been approved through the SNC Executive Committee.  Mr. Fyvie reminded Ms. Brown that Merit Network was mentioned in the document. It was requested during the Executive Committee meeting that providers not be mentioned by name in this report.  Ms. Brown noted this was left in the report as it was part of the findings during the engagement session in Frankenmuth.  Ms. Collins also agreed that the Executive Committee asked that all mention of Merit Network or any provider was to be removed.  Members discussed how to frame this portion of the report.  Following discussions, Ms. Brown agreed to remove the entire paragraph discussing Merit Network. 

Mr. Berry made a MOTION to accept the Kimball report with modifications made by the committee, as a framework for development and to continue to develop a Next Gen system for Michigan.  

Mr. Fyvie inquired if the committee could “formally receive” the report and not endorse anything today.  Ms. Collins suggested ”receive” be substituted for “accept”.  
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Mr. Berry made a MOTION that the SNC receive the November 2010 Kimball NG report with modifications made by the committee, as a framework for development, and to continue to develop the Next Gen system for Michigan. Mr.  Fyvie supported.    

Roll call vote was taken. 
	Yes
	No
	Abstain
	Absent

	Feole
	
	Kearney
	Buczek

	Collins
	
	
	Hunt

	Benedict
	
	
	Kuhn

	Etue
	
	
	Hoffman

	Berry
	
	
	VanDoren

	Fyvie
	
	
	Trinka

	Gribler
	
	
	Docherty

	Goldberger
	
	
	Luty

	Fayling
	
	
	Greenburg

	Loeper
	
	
	

	Baker
	
	
	


The MOTION carries. 
Mr. Berry inquired as to where the project goes from here. Ms. Brown will start working on a project plan including any Regulatory and Legislative issues, look into funding from a bigger picture and present scenarios to be prepared once the plan is laid out, then begin work on an RFP.

NEW BUSINESS
A.  Election of Officers
Lt. Col. Kriste Etue made a MOTION to nominate Chair Gribler as Chair, Mr. Berry supported. Mr. Fayling made a MOTION that nominations be closed, Mr. Goldberger supported.  The MOTION carries
Mr. Goldberger made a MOTION to nominate Mr. James Fyvie as Vice Chair, Mr. Loeper supported.   Mr. Goldberger made a MOTION that nominations be closed, Mr. Loeper supported.  The MOTION carries. 

LEGISLATIVE ACTION SUBCOMMITTEE REPORT 
A. 9-1-1 Efficiencies Subcommittee update
Ms. Miller-Brown explained the recent re-organization of the Michigan State Police. As a result of the re-organization, the State 9-1-1 Office is now housed in the Office of Emergency and Specialized Services (OESS).  Major Charles Bush is the commander of this office and now the chair of the Legislative Action Subcommittee.

Chair Gribler reported the first meeting of the newly formed 9-1-1 Efficiencies Subcommittee will be held today following this meeting.  The charge of this group is to identify, examine and evaluate efficiencies in 9-1-1 centers.  A report will then be made to the Legislature no later than December 2011. Chair Gribler identified the members of this subcommittee as Mr. Berry, Major Bush, Mr. VanDoren, Mr. Kuhn, Mr. Fayling, Mr. Feole, Mr. Fyvie, Chair Gribler, Ms. Greenburg, Mr. Hunt, Mr. Loeper, Chief Trinka and Ms. Collins. 
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Mr. Loeper inquired if Chair Gribler had received a response to the letter submitted to Speaker Andy Dillon sent in late September.  Chair Gribler has not received any correspondence from him or his office.
Mr. Fyvie distributed to the members, a white paper, which was written by members of the MCDA discussing the PSAP consolidations which have occurred in the state of Michigan.
B.  HB 5622 Update

Ms. Miller-Brown reported that HB 5622 was just passed in the House and Senate and is ready for the Governor’s signature.  This is the bill for the matching grant monies for the ENHANCE 9-1-1 Act.

Ms. Miller-Brown briefly discussed the GIS meeting which was held in Petoskey in October. It was well attended by many 9-1-1 directors/coordinators. There will be a web-based program for the Upper Peninsula and one may be scheduled for the Lower Peninsula in the future.  

Mr. Fyvie inquired who the stakeholders are in this project.  Ms. Miller-Brown said that as far as the grant goes, the stakeholders in this particular project are the PSAPs, the State 9-1-1 office, and the Center for Shared Solutions (MDIT) as the coordinating body with Ms. Miller-Brown as the project manager for the grant.   
Ms. Miller-Brown noted that during the last LAS meeting in November, Major Bush discussed the formation of a long-term funding work group. It is important to look at the current funding mechanisms of 9-1-1 and determine if those mechanisms will continue to work with the emerging technology of the future.  Information from the Efficiencies Subcommittee could assist with this work group.   
C.  MLTS/Training Rulemaking update
Ms. Karen Norcross from the MPSC reported there is no activity regarding the MLTS/Training Rulemaking documents.
POLICY SUBCOMMITTEE REPORT
No report 
     CERTIFICATION SUBCOMMITTEE REPORT
A.  County Compliance Review Updates 
Montmorency County

A follow-up visit to Montmorency County was held on October 18.  Team members in attendance were Chair Gribler, Gary Johnson, Steve Leese, Harriet Miller-Brown, and Mary Jo Hovey.  Members from Montmorency included several from the Board of Commissioners, the 9-1-1 Coordinator, and other county representatives.  The Sheriff was unable to attend, but did send a representative in his place.

The 9-1-1 advisory board has been activated and is meeting regularly.  The county is still struggling as far as the budget for central dispatch, which is currently in the deficit, and the need for a full-time 9-1-1 director.  Other areas the county will continue to work on include policies and procedures and bylaws.  Consideration is being given by the county to bringing in a third-party consultant to take a fresh look and make recommendations to meet their needs.  A progress update from the county is expected by late January.
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Van Buren County

This report was tabled pending the outcome of the fund distribution between the county PSAPs.  An agreement has been reached and the report is now in the last steps of being finalized.  It is anticipated it will be presented to the Certification Subcommittee at the January 24, 2011 meeting.

Lenawee County

The draft report was approved by the review team and has been forwarded to Lenawee County for the opportunity to respond to the Necessary and Recommended Actions.  A reply back is expected from the county by January 8, 2011.

Benzie County
The on-site review took place on October 19.  The report is in the process of being drafted and will be sent to the review team for comment in a couple weeks.
Chippewa County

Chippewa County was randomly selected as the next county to be reviewed.  The review team members are Chair Gribler, Rich Feole, Gary Johnson, Jim Loeper, Harriet Miller-Brown, and Mary Jo Hovey.  The review is anticipated to take place sometime in early March.  Pre-review materials have been received from the county and Mary Jo will be looking through them to make sure all needed materials are included before forwarding to the team members.

Members requested a 15 minute break at 11:20 a.m.
Meeting resumed at 11:35 a.m.

EMERGING TECHNOLOGY SUBCOMMITTEE REPORT
In Mr. Hunt’s absence, Ms. Miller-Brown explained during the last ETS meeting, a recommendation for a MOTION be made that there be two purposes of this subcommittee: 1) to investigate specific issues related to technology as they are referred to the ETS, and, 2) to host no less than one technology-related PSAP forum per year. 

A recommendation for a MOTION was also made noting that no less than one technology seminar is scheduled each year. Ms. Miller-Brown noted that Ms. April Heinze, Mr. Mike Muskovin, Mr. Hunt, and she are developing a Spring 2011 Technology forum.  The forum would be to seek out providers and technology related to Next Gen 9-1-1 and other 9-1-1 issues.   Mr. Goldberger made a MOTION to accept these recommendations, Lt. Baker supported, the MOTION carries.

Ms. Miller-Brown reported that she and Ms. April Heinze are in the process of developing a Public Service Announcement regarding 9-1-1 technology which is currently marketed and sold to senior citizens to access 9-1-1.  The document will discuss this type of technology and what questions to ask prior to purchasing the equipment.  There are a number of applications that access 9-1-1; however; it is difficult to keep track of all of them.  Once completed, the document would be posted on the SNC web site and made available to the 9-1-1 directors.   
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DISPATCHER TRAINING SUBCOMMITTEE REPORT

A. Policy on fund when Combining/Consolidating PSAPs
The DTS was tasked with developing a policy on the distribution of incoming and existing training funds when a consolidation occurs.  This policy allows a newly formed PSAP to submit an application using the FTE hours of the 9-1-1 centers’ employees that they are absorbing into the new PSAP.
There was some brief conversation discussing SERESA and if the county they are located in will open their plan and once the consolidation is complete, are they recognized as a PSAP.  

Mr. Goldberger made a MOTION to accept the Policy on Funds when Combining/Consolidating of PSAPs, Mr. Loeper supported.  The MOTION carries. 

B. Update on Distribution Applications 

The Dispatcher Training Application packets will be mailed out this week to all PSAPs. The November distribution will be sent out on December 13.  The distribution covers 1,832 FTE’s for a total amount of $836,370 which equals $456.53 per FTE.  
Ms. Miller-Brown thanked Ms. Saucedo for the work that she has done developing the policy and the work with the Dispatcher Training Application information.  

The 2011 Dispatcher Training Application packets are due in the State 9-1-1 Office no later than February 11, 2011.  The packets will be reviewed on February 24, 2011, with appeals, if necessary, to be heard on March 11, 2011.

STATE 9-1-1 ADMINISTRATORS REPORT
Ms. Miller-Brown updated the members that the CMRS Audit is complete.  A link to this report was e-mailed to the members. The Department of Treasury has agreed to allow the State 9-1-1 Office more access to their databases for further review and research.  She is working with Mr. Hal Martin regarding non-compliance from providers. 
PSAP Directors and Coordinators recently received information from i-wireless, a prepaid provider. Some Directors did not act on the information while some contacted the State 9-1-1 Office. They are not ETC certified in this state.  Mr. Goldberger noted that he received an apology letter from i-wireless regarding the information being sent out prior to their company being certified.  Ms. Miller-Brown thanked Ms. Karen Norcross for her assistance. Ms. Norcross noted that their request for ETC application for federal reimbursement is still at the MPSC waiting for a decision. She also said that when items like this are approved by the MPSC, PSAP Directors and Coordinators will receive notice. 

PUBLIC COMMENT
Mr. Steve Leese thanked the members for the work they do. The direction to which 9-1-1 goes in the future is up to this committee. It is important to look at Education, Revenue Sharing, etc. so mistakes are not made in the future.  
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Chair Gribler noted that members have suggested different locations for the SNC meeting because of the parking situation in downtown Lansing.  A location will be secured and announced in advance of the March 2011 SNC meeting.  
NEXT MEETING

The next SNC meeting will be held at 10:00 a.m. on Tuesday, March 15, 2011. The location will be announced. 
Thank you NENA and the State 9-1-1 Office for today’s refreshments.  

ADJOURN

The meeting was adjourned at 12:05 p.m.
Approved,  
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