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STATE 9-1-1 COMMITTEE

East LANSING
	SHERIFF DALE GRIBLER

CHAIR



Department of Military and Veterans Affairs
Lansing, Michigan
Tuesday September 22, 2009
10:00 a.m.

MEETING MINUTES
	MEMBERS PRESENT
	REPRESENTING

	Sheriff Dale Gribler, Chair 
	Michigan Sheriffs’ Association

	Ms. Jeannine Benedict 
	Dept. of Energy, Labor, and Economic Growth

	Mr. Dale Berry 
	Michigan Association of Ambulance Services

	Ms. Christina Collom 
	Assn. of Public Safety Comm. Officials

	Lt. Col. Kriste Etue  (Capt. Charles Bush, Alternate)
	Department of State Police

	Mr. James Fyvie, Vice Chair 
	Michigan Communications Directors Assoc.

	Chief Kay Hoffman

	Michigan Association of Chiefs of Police

	Mr. John Hunt 
	Public Member, Governor’s Appointee

	Mr. Dan Kearney 
	Michigan Public Service Commission

	Mr. Dave Piasecki
	Telecommunications Association of Michigan

	Mr. Robert Struck (Mr. James Loeper, Alternate)
	UP Emergency Medical Services Corporation

	Mr. Scott Temple 
	Commercial Mobile Radio Service

	Chief Paul Trinka 
	Michigan Association of Fire Chiefs 

	Mr. James Van Doren
	Michigan Association of Counties


	MEMBERS ABSENT
	REPRESENTING

	Mr. John Bawol
	Public Member, House Appointee

	Mr. John Buczek 
	Fraternal Order of Police

	Mr. Lloyd Fayling 
	Public Member, Senate Appointee

	Mr. Andy Goldberger 
	National Emergency Number Association

	Mr. Paul Hufnagel 
	Michigan Professional Firefighters Association

	Mr. Christopher Luty
	Michigan State Police Troopers Association

	Mr. Larry Orlowski
	Deputy Sheriff’s Association

	
	

	STAFF SUPPORT
	REPRESENTING

	Ms. Harriet Miller-Brown
	State 9-1-1 Administrator’s Office

	Ms. Janet Hengesbach
	State 9-1-1 Administrator’s Office


ROLL CALL
The State 9-1-1 Committee (SNC) meeting was called to order by Sheriff Dale Gribler at 10:00 a.m. 
APPROVAL OF MINUTES
A MOTION was made by Chief Trinka to approve the minutes of the June 23, 2009, SNC meeting.  Supported by Mr. Loeper.  The MOTION carries.
CORRESPONDENCE

Sheriff Gribler reported that Mr. Christopher Luty has been appointed as the Michigan State Police Troopers Association representative. He could not attend today’s meeting.
He noted that Ms. Christina Russell, Oakland County Sheriff Department, has retired following many years in the public safety arena.  Sheriff Gribler expressed his congratulations and appreciation for all of the hard work she has done with 9-1-1. She was not able to attend today, but a Certificate of Recognition has been made and will be sent to her. 
Sheriff Gribler also reported that Mr. Lloyd Fayling’s mother recently passed away.  Please keep Mr. Fayling and his family in your thoughts and prayers.
OLD BUSINESS
A. AG Office Update
Sheriff Gribler introduced Mr. Hal Martin as the new SNC liaison from the AG Office. 
Regarding provider participation in the submission of the prepaid surcharge, Ms. Miller-Brown indicated that she has signed paperwork of nondisclosure to get information regarding the collection of surcharges.  She will do an analysis and report back to this committee regarding who is paying into the surcharge, who may not be paying, and how much is being paid into the fund.  Ms. Evah Cole from Treasury told the members there is a form for providers to complete stating how much money is being submitted into the fund.  Some providers have both prepaid and contract customers and some of those providers do not complete the form while others submit one amount rather than breaking it down. Treasury asks specifically to indicate the amounts they are submitting for their prepaid and contract customers.  
NEW BUSINESS
A. 2010 Meeting Dates
The meeting dates for 2010 are as follows:

Tuesday, March 30, 2010

Tuesday, June 22, 2010

Tuesday, September 21, 2010

Tuesday, December 7, 2010
The meeting location for each of these meetings will be determined and posted in advance on the SNC website.

Also, during the December SNC meeting, the annual Election of Officers will be held.

Sheriff Gribler also introduced a MOTION that recommends the Michigan State Police approve out-of-state travel for Ms. Miller-Brown to attend the NENA TDC, National NENA Conference, NASNA Annual Meeting, and the APCO Annual Conference. Mr. Loeper moved, Chief Hoffman supported.  The MOTION carries. 

DISPATCHER TRAINING SUBCOMMITTEE REPORT

The Informal Rulemaking process regarding the Training Standards has begun. The MPSC amended the document to a great extent and has placed it for comments from any interested parties.  There is much concern among the members of the Dispatcher Training Subcommittee (DTS) that the document which was amended by the MPSC is much different from the one that was proposed and approved by the SNC. Mr. Fyvie expressed concern that the comments made will focus on the MPSC document. It is necessary to ensure that public comments are addressing the true intent of the committee and subcommittee. 

Ms. Miller-Brown reported that members were sent via email the draft SNC comments as approved by the DTS in advance of today’s meeting. 

Mr. Fyvie made a MOTION to approve the SNC comments to be filed with the MSPC. Captain Bush supported.

Ms. Miller-Brown briefly reviewed the SNC comments and explained that the SNC comments will be forwarded to the MPSC prior to the September 25, 2009, filing date.  Ms. Benedict explained to the members that currently it is in the informal comment process. At this point it is between the MPSC and the SNC.  She is planning on attending the DTS meeting to be held on October 7 to review the proposed changes, further explain the process, what to look for next, and to try to come to a mutual understanding of where each other is coming from on this.  It is pertinent for the SNC to be clear on what its intent is for the rulemaking and the MPSC will work with that.
Roll call was taken. 
	Yes
	No
	Abstain
	Absent

	Collom
	
	Benedict
	Orlowski

	Bush
	
	Temple
	Buczek

	Hunt
	
	Kearney
	Bawol

	Berry
	
	Piasecki
	Luty

	Hoffman
	
	
	Fayling

	Vandoren
	
	
	Hufnagel

	Fyvie
	
	
	

	Trinka
	
	
	

	Gribler
	
	
	

	Chadwick
	
	
	

	Loeper
	
	
	


The MOTION carries by roll call vote.
Mr. Fyvie also requested that SNC members send a letter of support of the SNC comments on behalf of the entity they represent.
Mr. Fyvie briefly updated the members on the latest work of the DTS which includes review of the Continuing Education Units (CEU) requirements.  This will include in-service training specific to a PSAP of 16 hours outside of the center and 8 hours in-service with justification or course outline to prove the training was necessary.  

The subcommittee also reviewed the current process for calculating the FTE count at each center.  It was decided that if the number is below .5, the number will be rounded down to the next whole number and if the number is above .5, the number will be rounded up to the next whole number. The FTE count is used to determine how much training fund money will be awarded to each PSAP twice a year for dispatcher training. 

Ms. Pat Coates indicated that Oakland County is preparing a comment for the informal filing.  Their corporate counsel and fiscal people are concerned this may be an unfunded mandate.  The funding has been available for many years and now if new standards are being imposed, there needs to be new or additional funding to support the new standards.   Mr. Loeper inquired why they feel this way.  Oakland County representatives believe that new standards will need new /additional funding and the current distribution would need to be raised incrementally.
Mr. Kearney reminded the members that any comments relative to the Training document need to be sent to Ms. Karen Norcross prior to Friday, September 25. As this moves into the formal process and a docket number is assigned, it is important that the docket number is noted in the comments. Mr. Martin agreed that it is important to follow the procedure as noted. Sheriff Gribler reminded the members that a collaborative effort is important between all the parties involved. 
Mr. Fyvie reviewed the dates for 2010 Dispatcher Training Application review.   

Those dates are as follows:

CD and Application packet mailed out the end of November

Deadline for submission of the applications:  Friday, February 12, 2010

Applications will be reviewed by the DTS:  Wednesday, February 24, 2010
Appeals meeting, if necessary: Thursday March 4, 2010

All meetings will be held at the Clinton County Courthouse.

LEGISLATIVE ACTION SUBCOMMITTEE REPORT 
A. Update on IP 9-1-1 Feasibility Study
Ms. Miller-Brown reported that the IP-911 Workgroup, the SNC Executive Committee, and representatives from the Kimball Corp met on September 9 to review the 1st draft of the initial report.  There is another meeting scheduled with this same group on Wednesday, October 14.  Kimball will then make a presentation to the SNC at its December 8 meeting. The final written report will be due in February of 2010. Sheriff Gribler indicated it was a very informative meeting.  Ms. Miller-Brown reminded the members that once Kimball has made its presentation on December 8, it is not anticipated that this body will take action at that point. 
POLICY SUBCOMMITTEE REPORT

Mr. Berry updated the members on the work they have been doing to update Policy E – EMS Dispatching.  The members have met twice thus far to outline the issues. Mr. Berry believes the policy has not been updated in 10-12 years.  There are many new rules and other factors that play a part in this policy.  The members made the decision to update the policy to reflect those changes and entities involved.  It will be a slow and inclusive process to assure that all interested parties have been considered. Ms. Robin Shively from Community Health has also been involved in the discussions.
     CERTIFICATION SUBCOMMITTEE REPORT
Old Business:

A.  County Compliance Review Updates
Ms. Miller-Brown updated the members on the recent activity of the Compliance Reviews. 
Alpena: Correspondence was received on June 23 from Mr. Mike Szor, 9-1-1 coordinator, showing that an agreement on the call-out issue is being handled locally and that there will be a process in place utilizing technology (rather than dispatchers manually calling) by December 31.  Follow-up will be done with Alpena County by the end of the year on the status. 
Crawford:  The County has made changes as noted under Necessary Corrective Action in the compliance review report.  This compliance review will now be closed.  
Jackson: The draft report is complete.  Members of the review team are doing a second review of the report.
Monroe: Members of the subcommittee met on August 10 with officials from the Monroe County finance office, central dispatch, and the CPA group which prepares their annual audits to discuss the concerns of central dispatch with the county’s bookkeeping system.  Agreement was reached between the finance office and central dispatch on changes to keep all parties informed on central dispatch 9-1-1 receipts and expenditures.  The main problem appeared to be a lack of communication between the two parties.  This issue is now closed.

Montmorency: The on-site review was held July 29 and the draft report is in the process of being compiled.
Saginaw: Correspondence has been received from Saginaw County illustrating that the county has ceased the use of 9-1-1 funding for their 3-1-1 system effective March 1.  This issue is now closed.
VanBuren: A review team has been chosen and pre-review materials have been received from the county.  The on-site review is being scheduled for November.

New county chosen for review:  Mason/Oceana was selected for the next review, which will take place sometime after the first of the year. 
New Business:
A. Posting of Compliance Reviews on Web Site 
The Certification Subcommittee made a recommendation to the SNC that past County Compliance Reviews no longer be posted on the website. The State 9-1-1 Office has, since its inception, posted all compliance reviews on the web site. The PSAP Directors believe that the extra attention which counties who have gone through the review by posting the details of the report (including the recommendations listed in report) leaves the county open to critism.  
Mr. Fyvie made a MOTION on behalf of the MCDA that County Compliance Review no longer be posted on the web site.  Mr. Loeper supported.  

Ms. Collom inquired as to why this would apply to future reports only; why not also apply this to past reports?  
Mr. Berry would like to see a compromise. There are two things that are being done during a review – assuring that money is being spent appropriately and looking into operations and giving advice on operations.  He would like to see a report posted on the site that would indicate all monies are being spent appropriately. A second report would discuss the operational side and the recommendations given to the center, but not post those recommendations.  
Mr. VanDoren believes that there could be mention on the web site noting that the county review is completed and a copy of the report is available by request. He offered an amendment stating that all reports be removed from the site.  Chief Hoffman supported.

Mr. Temple agrees that the money situation should be posted – if the money was spent appropriately or not. Captain Bush also noted that when public funds are being used, it is important that this information be available.

Ms. Benedict inquired if the review report can be separate from the informal recommendations.  Is there a way to reconsider how those reports are written, since part of the review is mandated and part of the report is informal?
Mr. Berry made an amendment to the motion to continue to post the results of the financial review portion, but not post the operational recommendations.   Captain Bush supported.

Sheriff Gribler called the question regarding the 1st amendment made by Mr. VanDoren.  The MOTION carries by voice vote.  Ms. Benedict voted against the MOTION and Mr. Kearney abstained from voting.  
Members voted by roll call vote, on the original motion that reports not be posted on the web site and make available a list of counties who have had a compliance review. 

	Yes 
	No
	Abstain
	Absent

	Collom
	Benedict
	
	Orlowski

	Bush
	Temple
	
	Buczek

	Hunt
	Berry
	
	Bawol

	Hoffman
	Trinka
	
	Hufnagel

	VanDoren
	Kearney
	
	Luty

	Fyvie
	Gribler
	
	Fayling

	Chadwick
	Piasecki
	
	

	Loeper
	
	
	


The MOTION carries by roll call vote.
All compliance review reports that are currently posted will be removed from the site.  No future reports will be posted.  They will be replaced by a list of those counties who have had a completed compliance review.
a
EMERGING TECHNOLOGY SUBCOMMITTEE REPORT
A.  ENHANCE 9-1-1 Grant Update
Mr. Hunt reported there are no open items. If and when the Kimball recommendation is acted on, the State 9-1-1 Plan will be revised with that information and strategy. 
STATE 9-1-1 ADMINISTRATORS REPORT
Kimball continues to make progress on the IP9-1-1 feasibility study. They met with the IP-911 work group and the SNC Executive Committee on Wednesday, September 9, 2009, and will meet again on Wednesday, October 14 to further discuss the document prior to the Kimball presentation at the SNC December meeting. 

The Training Manual was submitted to the MPSC on July 1, 2009, to begin the rulemaking process.  Ms. Miller-Brown received the draft document from the MPSC on Monday, August 31 and met with the Dispatcher Training Subcommittee on September 14 to discuss the recommendations presented here today.  She will submit comments to the MPSC on behalf of the SNC prior to the September 25 deadline. 

Treasury has sent documents for Ms. Miller-Brown to complete for access to information about participation in the prepaid and statewide 9-1-1 surcharge. She is working on the forms, but changes in counsel for the SNC are affecting her ability to report further information to the SNC.
The ENHANCE 9-1-1 grant application was submitted on Friday, July 31, 2009. 
The annual CMRS fund audit is underway by the Auditor Generals’ Office.  The report will likely be completed by year’s end. 

The Annual Report to the Legislature was delivered on Friday, July 31, 2009.

The NSI filing at the FCC has yet to be resolved.  Based on the information Ms. Miller-Brown has received through NENA National, the FCC states they are working on it.  It is possible they may open this issue for rulemaking. 
PUBLIC COMMENT
Mr. Fyvie mentioned an issue that his center is having with non-initialized phones.  They received 60 calls in a 3-hour period on 3 consecutive days. He has discussed this with his communications providers and requested they block these calls – they could not do this.  It ties up their limited staff needed for necessary calls. 
NEXT MEETING

Sheriff Gribler thanked the State 9-1-1 Office for the refreshments for today’s meeting.

The next SNC meeting will be held at 10:00 a.m. on Tuesday, December 8, 2009. The location will be announced. 
ADJOURN

Chair Gribler adjourned the meeting at 11:17 a.m.  
Approved,  
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