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Putting Detroit on the Right Path
A TEN-YEAR PLAN

Plan of Adustment Summary

Before Chapter 9, the City of Detroit was faced with:

» Deteriorating economic conditions: continual and dramatic popula-
tion decline, high unemployment, eroding tax base

» Liquidity crisis: City not paying debts as they come due and was
forecasted to run out of cash in summer 2013

» Projected ten year structural deficit of $3.9b
» Secured and unsecured liabilities of $18.2b

» City made progress decreasing operating costs; however, revenues
were declining quickly and legacy costs were increasing

» Municipal sevice levels to residents and business at
inadequate levels

» Inadequate historical investment in infrastructure and equipment
» City-wide blight epidemic

What the City’s Chapter 9 Plan of Adjustment Does

» Reduces total liabilities by approximately » Reduces unsecured liabilities by 75%:
50%, from $18.2 billion down to $9.5 billion.  $11.5 billion down to $2.8 billion.
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(continued)

The POA contemplates a significant reduction in projected legacy liability expenditures, creating
$1.6 billion of funds available for reinvestment in Detroit and eliminating the $3.9 billion deficit.

Outlook over 10 years:
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Reinvestment focused on enhancing quality of life for citizens and businesses.
Significant reinvestment initiatives include:

» $420 million towards residential blight removal
» Significant increase (350+) in uniform employees to implement multiple public safety improvement initiatives
» Establishment of standard police and fire fleet replacement cycles
» Functioning City-wide street lighting system and new power distribution system for many Detroit businesses
» Increase in bus transit system service by approximately 35%
» Adding increased services, like recycling, without additional costs
» Slowly reversing 2012 City employee concessions over next five years to stabilize salaries at 2011 levels
» Improved City operations through department operational restructuring and IT and other
infrastructure investments
» Investment in City employee job training
» Detroit Institute of Arts (DIA) art remains with the residents of the City and State
» Pension cuts minimized and much lower than originally anticipated
» Mechanisms established for proper post-bankruptcy governance and oversight
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