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KEY TERMS
There are a few key terms that may be helpful when reading this report. They include:
· Budget deficit/surplus. If there is less money received than paid out in a given fiscal year, there is a budget deficit or shortfall. If there is more money received than paid during the fiscal year, a budget surplus exists.
· Debt. Just like a homeowner takes out a mortgage, governments can borrow money to pay for certain types of projects. The state has both short-term debt (paid back within the fiscal year) and long-term debt. Debt can be either general obligation debt, meaning that the state pays back the debt with regular tax collections and other revenues, or special revenue debt, which is paid off over time with revenue from specified sources beyond the usual taxes and service fees.
· Fiscal year (FY). The 12-month period of time during which budgets are allocated or finances are planned. Most households have a fiscal year that runs from January 1 to December 31 (that’s the period for which we pay personal income taxes in April), while state government uses an October 1 - September 30 fiscal year. Some local units of government, including public schools, use a July 1 - June 30 fiscal year, while others operate on a typical calendar year.
· Fund balance. Once all the bills for the year have been paid out of a certain fund, whatever is left over is called the fund balance. When a fund balance is less than zero, you’ll see the number shown with parentheses around it. Deficits cause fund balances to decrease, while surpluses cause them to increase.
· Public budget gap. A novel measure, similar to the deficit, used to measure the extent to which a government is falling short of covering its current and long-term obligations in a fiscal period. The budget gap takes into account the budget deficit, as well as any new obligations that the government has failed to cover such as employee pensions or retiree health care.
· Reserved/Restricted funds. Some funds are considered to be “reserved” or “restricted” for a specific purpose, and cannot be spent for anything else.
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Welcome

Greetings,
[Instructions:  Include your welcome letter here]
Sincerely,
[name]
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How Governments Use Your Money
WHERE CITIZEN DOLLARS GO
[body text] Instructions: please insert a description of the money collected from your municipality’s residents.
SERVICES THAT GOVERNMENTS PROVIDE
[body text] Instructions: please insert a description of the types of services you provide your residents.
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How Taxpayer Money is Spent:
Government Revenues and Expenditures
GOVERNMENT BUDGETS
[body text] Instructions: please insert text and Figure 2 from excel file.
 Revenues.
[body text] Instructions: please insert text and Figure 1 from excel file.
Expenditures. 
[body text] Instructions: please insert text and Figure 3 from excel file.
NUMBER OF GOVERNMENT EMPLOYEES
[body text] Instructions: please insert the number of government employees and how this changed over time.
DIFFERENCE IN PUBLIC AND PRIVATE SECTOR COMPENSATION
[body text] Instructions: please insert text and Figure 4 from excel file.
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Michigan’s Fiscal Health
RESERVES AND MAJOR FUND BALANCES
[body text] Instructions: please insert text and Figure 5.
DEBT LEVELS
 [body text] Instructions: please insert text describing long-term debt levels and debt per capita comparisons. Insert Figure 6 and 7.
PENSION AND OTHER RETIREE BENEFITS
[body text] Instructions: please insert text describing pension and retiree health care and other benefit obligations. Insert Figure 8 and 9.
PUBLIC BUDGET GAP
[body text] Instructions: please insert text and Figure 10 and 11.


How This Report Was Developed
The goal of this report was to provide the public with as much information as possible on the revenues, expenditures, and other financial activities of state and local governments. 
DATA SOURCES AND NOTES
[body text] Instructions: please insert your government’s financial document and other sources here

